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ASSESSMENT FOR BSBMGT401

	Student name
	

	Date of assessment submission
	Click here to enter a date.


	Trainer/Assessor’s name
	

	Date of assessment marking
	Click here to enter a date.
	Outcome for assessment
	☐ Satisfactory
☐ Not Satisfactory

	Trainer/Assessor’s comments
	



This Assignment will be marked against the following.
This checklist is to be used when assessing the students in this task.  This checklist is to be completed for each student.  Please mark completed assignment as per the following checklist.     S: Satisfactory       or       NS: Not Satisfactory
	1. Marking Checklist
	2. Task 1
	S / NS

	Explained ways to ensure the managing behaviour and performance meets the requirements of the organisation.
	
	Briefly discussed about role modelling in organisational context.
	
	[bookmark: _Toc420255197]Explained means to establish the management behaviour and performance as a positive role model for others.
	
	Goals and objectives of the organisation are provided.
	
	Prepared and explained steps to implement performance plans according to the organisational goals and objectives.
	
	Explained key performance indicators to achieve goals and objectives of the organisation.
	
	Marking Checklist
	3. Task 2
	S / NS

	Briefly explained standard and organisational values.
	
	Developed policy and procedures for conducting business that has incorporated organisational standards and values.
	
	Ways to identify and raise question to highlight standards and values, which have negative impact on organisation through established channels of communication?
	
	Examples for behaviours and performances that can cause damage to an organisation are provided
	
	Examples of expected behaviours according to the organisational values are provided by the candidate.
	
	Explained organisational integrity and credibility.
	
	Ways to make sure to develop organisation with integrity and credibility with the help of personal performance are explained.
	
	Marking Checklist
	Task 3
	S / NS

	Explained methods of relevant information collection and organisation for the under consideration problem.
	
	Discussed methods for asking participation and providing facilitation in decision making process to the individual and team.
	
	Discussed how theory of group behaviour can provide help in facilitating active participation from individual and teams in decision making process
	
	Prepared preferred action plan after analysing all possible options and assessing them for their associated risks.
	
	Prepared communication plan to clearly communicate decided action plan to the individuals and teams. Timeliness of decisions were also assessed.
	
	Developed implementation plan based on the above decisions and has made sure all relevant individuals and teams were in agreement.
	
	Prepared an effective feedback mechanism for the monitoring of implementation process and impact of decisions on relevant issues.
	
	Briefly discussed different leadership styles and concepts.
	
	Discussed what leadership style candidate would prefer and gave reasons for its preference.
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