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Candidate Details
[bookmark: _Toc442352146]Assessment – BSBSUS401: Implement and monitor environmentally sustainable work practices
Please complete the following activities and hand in to your trainer for marking. This forms part of your assessment for BSBSUS401: Implement and monitor environmentally sustainable work practices.
Name: 		Rani Doyle
Address:	94 Bald Hills Rd 
		Bald Hills, QLD 4036 
Email:		rani_doyle@hotmail.com 
[bookmark: _GoBack]Employer:	Securcom
Declaration
I declare that no part of this assessment has been copied from another person’s work with the exception of where I have listed or referenced documents or work and that no part of this assessment has been written for me by another person.
Signed:		____________________________________________________________
Date:		____________________________________________________________
If activities have been completed as part of a small group or in pairs, details of the learners involved should be provided below:
This activity workbook has been completed by the following persons and we acknowledge that it was a fair team effort where everyone contributed equally to the work completed. We declare that no part of this assessment has been copied from another person’s work with the exception of where we have listed or referenced documents or work and that no part of this assessment has been written for us by another person.
Learner 1:	____________________________________________________________
Signed:		____________________________________________________________
Learner 2:	____________________________________________________________
Signed:		____________________________________________________________
Learner 3:	____________________________________________________________
Signed:		____________________________________________________________


[bookmark: _Toc442352147]Competency Record to be completed by Assessor
Learner Name:		_______________________________________________________
Date of Assessment:	_______________________________________________________
The learner has been assessed as competent in the elements and performance criteria and the evidence has been presented as:
	
	Assessor Initials

	Authentic
	

	Valid
	

	Reliable
	

	Current
	

	Sufficient
	



Learner is deemed: 		COMPETENT		NOT YET COMPETENT (Please circle)

If not yet competent, date for re-assessment:		____________________________________

Comments from Trainer / Assessor:
__________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
Assessor Signature:		________________________________________________________
Observation/Demonstration

Throughout this unit, you will be expected to show your competency of the elements through observations or demonstrations. Your instructor will have a list of demonstrations you must complete or tasks to be observed. The observations and demonstrations will be completed as well as the activities found in this workbook. An explanation of demonstrations and observations:
Demonstration is off-the-job
A demonstration will require:
Performing a skill or task that is asked of you
Undertaking a simulation exercise
Observation is on-the-job
The observation will usually require:
Performing a work based skill or task 
Interaction with colleagues and/or customers
Your instructor will inform you of which one of the above they would like you to do. The demonstration/observation will cover one of the unit’s elements.
The observation/demonstration will take place either in the workplace or the training environment, depending on the task to be undertaken and whether it is an observation or demonstration. Your instructor will ensure you are provided with the correct equipment and/or materials to complete the task. They will also inform you of how long you have to complete the task.
You should be able to demonstrate you can:
1. Investigate current practices in relation to resource usage
2. Set targets for improvements
3. Implement performance improvement strategies
4. Monitor performance
You will also need to show:
· Reading
· Writing
· Oral communication
· Numeracy
· Navigate the world of work
· Interact with others 
· Get the work done
[bookmark: _Toc442352148]Activities
[bookmark: _Toc442352149]Activity 1A
	Estimated Time
	50 Minutes

	Objective
	To provide you with an opportunity to identify environmental regulations applying to the enterprise.

	Activity
	This session will require access to the internet.

What are the nine “matters of national environmental significance” as determined in the Environmental Protection and Biodiversity Conservation Act (EPBC) 1999?
1. World heritage properties
2. National heritage places
3. Wetlands of international importance
4. Nationally threatened species and ecological communities
5. Migratory species
6. Commonwealth marine areas
7. The Great Barrier Reef Marine Park
8. Nuclear actions which includes uranium mining
9. A water resource (in relation to coal seam gas development and large coal mining development).





What groups of people are affected by the EPBC? Is your organisation included in any of these groups and if so, which one?
· Landowners
· Developers
· Industry
· Farmers
· Councils
· State and territory agencies
· Commonwealth agencies.

My organisation is not included in any of this groups however we may have done work for other companies that may be affected by the EPBC. 









Identify seven different business activities that could be considered as an “action” in terms of actions that may have a significant impact on any of the matters of national environmental significance. What, if any, apply to your organisation?

1. Property development of buildings, structures, infrastructure or facilities  - applicable to Securcom
2. Industrial processes
3. Mineral and petroleum resource exploration
4. Storage and transportation of hazardous materials – applicable to Securcom 
5. Waste disposal
6. Earthworks – applicable to Securcom
7. Impoundment


Accessing the “Protected Matters Search Tool” on the Australian Government website at: www.environment.gov.au/topics/about-us/legislation/environment-protection-and-biodiversity-conservation-act-1999/protected, use the tool to generate a report on the location of your organisation to determine whether there are any matters of national environmental significance within your location. Document your findings in your workbook and if possible, print and attach the report generated.

According to the Protect Matters Report generated using the location of where I work, there are a few matters of environmental significant that are around us that we need to consider when working. Findings attached below. 

Matters of national Environmental significance that apply to our area
[image: ]

Other matters protected By the EPBC Act that apply to our area 
[image: ]


Extra information that applies to the our area

[image: ]











Using the internet, find out what other legislation related to the environment is in place within your state or territory. Document your findings in your workbook.
Environmental Protection Policy 2008
· Air
· Noise 
· Water  








Does any of the legislation apply to your organisation? If so, what and why?
 Yes, the Environmental Protection (Noise) Policy of 2008 is applicable to Securcom as the work that we do can include the use of noisy tools. 
Securcom employees have an obligation to comply with this legislation as well as others. 










[bookmark: _Toc442352150]Activity 1B
	Estimated Time
	20 Minutes

	Objective
	To provide you with an opportunity to analyse procedures for assessing compliance with environmental/sustainability regulations.

	Activity
	With which environmental/sustainable regulations does your organisation have to comply in terms of those dictated by:
· International
· Commonwealth
· State/territory
· Industry
· Organisation

I believe my organisation as well as all businesses can play a part in environmental management, but I do not believe the environmental laws affect my business directly. Every business should be aware of the environmental/sustainable regulations by researching the regulations.




What procedures are in place within your organisation to assess its compliance with these regulations?
On a 6 month basis, all Securcom employees must complete a mandatory online training and assessment. These assess our employees’ knowledge on compliance with the regulations and if a certain amount of employees fail this assessment, all employees must complete mandatory training to ensure they understand and are complying with the regulations.  










How, if at all, could these procedures be improved?
I believe these procedures could be improved by having the regulations printed so there is a physical copy in the workplace for employees to refer to and make access to the regulations quick and easy. 










[bookmark: _Toc442352151]Activity 1C
	Estimated Time
	30 Minutes

	Objective
	To provide you with an opportunity to collect information on environmental and resource efficiency systems and procedures, and provide to the work group where appropriate.

	Activity
	Using the internet, research environmental and resource efficiency systems and procedures applicable to your organisation and the geographical location of your organisation. Document your findings in your workbook and present to the work group.
With my organisation not being in an affected geographical location I believe my organisation should only have to engage in procedures in Carbon Management by installing sensors on lights are not occupied, turn equipment off at night, use video conferencing instead of travelling to meetings in vehicles;
Reducing emissions – try to modify or replace equipment to make it more energy efficient or re-use energy from a pre-existing process; Change energy sources – invest in renewable energy sources such as solar panel.





Suggest three ways of conserving energy within the workplace.
1. Turning off all lights and equipment when not in use
2. Using the most energy efficient lighting
3. Using power saving functions on equipment












Suggest two ways of conserving water.
1. Use the minimum amount of water required – for example if boiling a kettle for one drink, only fill it with that specific amount
2. Fix any leaking or dripping taps








[bookmark: _Toc442352152]Activity 1D 
	Estimated Time
	30 Minutes

	Objective
	To provide you with an opportunity to collect, analyse and organise information from a range of sources to provide information/advice and tools/resources for improvement opportunities

	Activity
	Refer to the waste management system used within your organisation and identify areas in which improvements could be made.
My organisation has a good waste management plan in place. I believe that my organisation could improve with better signage for the recycling areas and consistently reminding staff to recycle.





Identify stakeholders within your organisation that could provide you with information and advice about improvements to efficiency.
· Employees
· Directors
· Contractors
· Suppliers











Identify a vehicle for one specific stakeholder or group of stakeholders to provide suggestions on how improvements could be made to their area of expertise. Document the findings in your workbook.
Feedback forms are of great value for the directors to provide.













[bookmark: _Toc442352153]Activity 1E 
	Estimated Time
	20 Minutes

	Objective
	To provide you with an opportunity to measure and document current resource usage of members of the work group.

	Activity
	Identify resources related to environmental management within your organisation that need to be measured for their usage.

Disposables:
· Food
· Plastic
· Paper
· Cardboard
· Glass






Select one resource that you intend to measure and decide how you are going to measure it.
Total amount of resource used over fixed period(s) of time





Is the usage of the resource governed by any formal regulations? If so, what?
No this resource is not governed by any formal regulations.






Is the usage of the resource governed by internal organisational guidelines or specifications?
Internal organisational guidelines are to ensure all stakeholders recycle the resources and there are appropriate identified areas for the resources to be placed.












[bookmark: _Toc442352154]Activity 1F 
	Estimated Time
	30 Minutes

	Objective
	To provide you with an opportunity to analyse and document current purchasing strategies.

	Activity
	What is a purchasing strategy?
A purchasing strategy is the way in which an organisation manages its costs and inventory and arranges payment terms with suppliers that are consistent with the cash flow of the company.




What is sustainable procurement?
Sustainable purchasing strategies are designed to reduce the adverse effects a purchased product or service has throughout its life in three different areas; environmental, social, economic.






Adopting a sustainable purchasing strategy can produce a number of benefits to the environment, society and the economy. Name as many as you can for all three areas.

Environmental benefits: 
· Conservation of natural resources, energy and water.
· Reduces pollution 
· Reduce waste and waste disposal 
· Conservation of flora and fauna 

Social benefits: 
· An inclusive and ethical approach which considers and supports the needs and expertise of different groups within society. 
· Supporting other socially responsible and ethical organisations 
· Reducing a negative impact on human health 
· Complying with necessary regulatory requirements 

Economic: 
· Local – purchasing from local businesses to sustain the immediate community 
· Global – encouraging fair trade and investment in developing countries
· Securing best value for money 
· Generating positive publicity associated with adopting an environment responsibility 









What is a supply chain program?
A supply chain program is like a business network in which members of the program are selected on their qualities. 





















Select one product sold by your organisation and research its supply chain. Find out whether improvements could be made to the environmental sustainability of the supply chain. Document your findings in your work book.

At Securcom we supply and install cameras. A way that could make the supply chain of this product more environmentally sustainable can be ensuring that disposal of unnecessary materials are done correctly and in accordance to the relevant legislation. 















[bookmark: _Toc442352155]Activity 1G
	Estimated Time
	30 Minutes

	Objective
	To provide you with an opportunity to analyse current work processes to access information and data to assist in identifying areas for improvement.

	Activity
	Identify the different work processes involved within your organisation in terms of:

· Design of product and/or service
· Manufacture of product
· Delivery of product and/or service
· Storage 
· Disposal
· Supply chain management
· Administration.








































Identify a single work process in which you are involved and break it down in to small steps.

A single work process that I am involved in is the inputting of tax invoices from our suppliers. Breakdown of this step as follows: 
1. A technician will go to a supplier and purchase goods they require for a job. 
2. The supplier will email a copy of the tax invoice to our company.
3. I will receive this email and print it off and file the email in a folder within our emails. 
4. On the invoice technicians will normally use a purchase order number which we can search in our system using the search engine. This purchase order number will be linked to the job the technician requires the goods for. 
5. Once I have found the purchase order, I create a receipt of the tax invoice in the system. I must include the parts that were purchased, the price of each part, the invoice number and the invoice date. I must ensure that the total matches with the invoice. 
6. I then note what job number the purchase order is linked to on the tax invoice and then I go into that job on the system and find who the project manager of that job was. 
7. I stamp the tax invoice “entered” and initial and date it.
8. I then pass it onto the project manager to approve the payment and then the finance manager pays the invoice on pay run.   


























Identify how this process impacts on the environment.

This process impacts the environment by printing off paper. As a company that do a lot of jobs for our clients, we require a lot of stock thus meaning we receive many tax invoices daily. Using large amounts of paper impacts greatly on the environmental.  














Identify areas that require improvements and suggest ways in which they could be implemented.

To support the environment and continue our processes in an environmentally sustainable way, we should use ecofriendly, recycled copy paper instead. 

























[bookmark: _Toc442352156]Activity 2A
	Estimated Time
	15 Minutes

	Objective
	To provide you with an opportunity to seek input from stakeholders, key personnel and specialists.

	Activity
	What is a stakeholder?
Stakeholders are individuals and groups both inside and outside the organisation who have direct or indirect interest in the organisation’s conduct, actions, products and services.











Why would you require input from specialists when setting targets for improving environmental sustainability?
You may require input from a specialist as they have specific, expert knowledge and experience in company’s environmental affairs. 



























[bookmark: _Toc442352157]Activity 2B
	Estimated Time
	45 Minutes

	Objective
	To provide you with an opportunity to access external sources of information and data as required.

	Activity
	Identify an area within a process that you undertake as part of your role in your organisation that you believe requires improvement to environmental sustainability.
I have identified that my organisation could undertake and improve on waste management system such as:

Acting on priority wastes – Plastic Bags and drink containers
· Provide glasses, cups or reusable bottles to all employees to refill with water or tea or coffee at work this will eliminate plastic bottles from ending up in the water ways, parks and beaches
· Discourage the use of plastic bags for carrying products within the organisation. Use recycling bags only.
· Recycling emergency and exit lighting batteries, power tool batteries and fluorescent lights
· Recycling used tyres, computers and mobile phones.









Using the internet, access external sources that provide information and data as required to help identify ways in which improvements could be made. Find and document at least one source from the following types of source:

· National government - Sustainability and energy solutions
· State or territory government - carbon management & waste solutions 
· Telephone or email enquiry to a local government office - raise problems or concerns in local area. – air quality
· Private consultant. - stakeholder and social management















[bookmark: _Toc442352158]Activity 2C
	Estimated Time
	40 Minutes

	Objective
	To provide you with an opportunity to evaluate alternative solutions to workplace environmental issues.

	Activity
	Using the alternative solutions in the Learner Guide, evaluate how suitable each one is for your organisation. Document your reasons in your answer.

Carbon management – I believe my organisation could be more mindful in relation to carbon management by implementing sensor lights. Not all rooms in my work area are used consistently and having lights on only when someone in the room would be ideal.

Waste assessment and reduction - recycling waste would be the most suitable one for my organisation. We use a lot of paper within the organisation and if each stakeholder becomes more vigilant in recycling the organisation would be more efficient.

Improve purchasing – my organisation uses printer cartridges, this would be ideal to negotiate with the supplier to return empty vessels when new ones are delivered, if the organisation has not done so already.
Improve storage – this is very important within our organisation and to ensure every item stored has a label and an appropriate spot, so that the organisation does not need to over order supplies. This will be employees’ responsibility to ensure that inventory is stored correctly and in the designated areas.

 Energy conservation – all stakeholders for our organisation should take responsibility for conservation of energy by  turning lights off when rooms are not in use, using power saving functions on computers, printers and all electronic equipment.

Water conservation - all stakeholders for our organisation should take responsibility for water conservation by only using water when necessary and not wasting water.

Preserving waterways – this does not relate to my workspace, but in the event of ink spillage or another toxic spillage the organisation has the procedure in place to clean the spillage up appropriately, such as, not washing the spillage with water and then throwing the dirty water down the sink where it will reach the storm water drain which will lead to our waterways.

Improving information – my organisation would measure use of packaging and if the organisation does not require we will not use it.

Reducing odour and air emissions – this does not apply too much with my organisation, we are have windows and doors closed to our office continually and do not use odorous materials or toxic substances.




Using alternative solutions already identified specifically for your organisation, follow the same process.

Factors you need to consider with all proposed solutions include:
· Financial cost in terms of the initial outlay of implementation
· Objective/goal of the intended improvement
· The organisation’s objectives as a whole
· Time scale of the improvement – whether it will be a quick fix or take a significant period of time to see any improvements
· How the improvements will be managed, monitored and reported and by whom
· The effect it will have on other processes, procedures and systems
· Whether specialist support is required
· Whether the proposed improvements coincide with the environmental management plan of the organisation, if it has one
· Whether your organisation has already started making small improvements
· How the improvements will affect employees’ current roles
· Whether any staff training will be required and whether it can be done internally or will require external input
· The effect it will have on customers, for example whether the cost implication will result in increased costs for products and/or services
· The expected impact the improvements will have on the environment
· The positive publicity the improvements will generate for the organisation through corporate social responsibility
· The overall financial cost of implementing the improvements.
























[bookmark: _Toc442352159]Activity 2D
	Estimated Time
	20 Minutes

	Objective
	To provide you with an opportunity to set efficiency targets.

	Activity
	Using the information you have gathered and the evaluation you have completed over the whole of this chapter, set at least two efficiency targets for your organisation. You will need to ensure that targets are SMART. 

Energy Conservation 
Specific - Choosing energy conservation for my organisation is a goal that the all stakeholders can contribute. The organisation will use less energy and be cost effected in a positive manner to the organisation.

Measurable – this will enable less emissions to the environment and in the long run save the organisation money by way of the electricity bill.

Attainable – this is achievable with the contribution and agreed upon by all stakeholders, with just the turning off of lights when not required, having all computers and printers on power save mode when not in use and upon leaving the premises at night turn all appropriate electronics off.

Realistic – reasonable as the stakeholders will just have to get into a routine and maintain the routine.

Time-based – this is tangle as the effort is minimal.

Improving storage
Specific – Improving storage for my organisation is a goal that the directors and employees can help create. The goal is to have specific space for all products used in the organisation, this will allow a clear indication of products that are being used and products that aren’t being used, also helps in reordering of products and creates less wastage and over ordering.

Measurable – this will enable a more productive purchasing of products and indicates the unused products and in the long run safe the organisation money.

Attainable – this is achievable with all employees agreeing to keep all products in appropriate area of storage.

Realistic – reasonable as the stakeholders will just have to get into a routine and maintain the routine.

Time-based – this is tangle as the effort is minimal.









[bookmark: _Toc442352160]Activity 3A
	Estimated Time
	20 Minutes

	Objective
	To provide you with an opportunity to source and use appropriate techniques and tools to assist in achieving efficiency targets.

	Activity
	According to the efficiency targets you have set, which invoices from suppliers will you need to examine?
Invoices from: 
· Suppliers of raw materials 
· Water supplier 
· Waste Collection agent 
· Greenhouse gas emission report 
· Storage inventory 
· Recycling report 
· Sales figures 
· Profit margins 






What other relevant information and data will you need to examine?
Other relevant information and data that will need to be examined include: 
· Examination of invoices from suppliers
· Examination of relevant information and data
· Measurements made under different conditions
· Others as appropriate to the specific industry context








What will you need to measure?
You should also keep a running log of each set of data that you measure so that you can see how quickly you are reaching your targets, or not, as the case may be.












[bookmark: _Toc442352161]Activity 3B
	Estimated Time
	40 Minutes

	Objective
	To provide you with an opportunity to apply continuous improvement strategies to own work area of responsibility, including ideas and possible solutions to communicate to the work group and management.

	Activity
	What is continuous improvement?
Continuous improvement is the responsibility of every member of the organisation in their endeavour to find and remove wastes in every process.



Who is responsible for applying continuous improvement to processes?
All employees of an organisation.



What are the benefits of continuous improvement?
· Empowering employees to think outside the box 
· Motivating employees to contribute to the improvement of the company 
· Employees feel valued and supported by each other 
· The whole organisation will reduce its waste having a direct and positive impact on the environment.




Identify an area in a process you undertake in your role that you believe could be improved and make a suggestion for a solution.

I would like to improve on the wastage of paper. I believe if all employees could either print double sided where possible or use electronic communication instead of printing on paper could be an achievable start to stop wastage of paper.








To whom in your organisation would you communicate your ideas?
I would communicate my ideas to the directors of the organisation.







[bookmark: _Toc442352162]Activity 3C
	Estimated Time
	1 Hour

	Objective
	To provide you with an opportunity to implement and integrate environmental and resource efficiency improvement plans for own work group with other operational activities and to supervise and support team members to identify possible areas for improved practices and resource efficiency in work area.

	Activity
	Identify ten simple green office practices.
1. Use 100% recycled paper and chlorine free paper
2. Recycle all products that can be recycled
3. Switch to a green energy provider
4. Recycle old technological equipment and replace with more energy efficient models
5. Use energy efficient lightbulbs 
6. Employ timed power off for power points and computers
7. Put computers to sleep at the end of day and over periods of inactivity
8. Use indoor plants to clean air 
9. Open windows for ventilation to minimize use of air conditioning use
10. Program air conditioning to turn off at the end of the day and over periods of inactivity










What is waste management hierarchy?

 A waste management hierarchy is a hierarchy of waste management options. The top priority is given to the prevention of waste in the first place. 

















State three different waste treatments and identify the one which your organisation uses the most. State whether it is the most environmentally sustainable option for your organisation.

1. Recycling
2. Re-use
3. Recoverable resources

Our organisation uses recycling most often. Recycling is environmentally sustainable as in our company we use a lot of sources that should be recycled instead of disposed. 




What is an ecological footprint?
An ecological footprint is the impact that a human has on the environment.









Visit the WWF Australia website and complete your own ecological footprint. Print it out and attach it your work book. Identify two ways in which you could improve your footprint.

[image: ]

2 ways in which we could improve our footprint could be: 
1. Recycle more 
2. Eat more organic, local grown food







Identify a product that your organisation manufactures, sells, purchases or uses and list the different people involved in the product stewardship and their responsibilities.

Manufacturer of product: ensuring that disposal of unneeded materials is done so correctly. 

Supplier: ensuring that goods are delivered or provided to company as sustainably as possible 

Securcom: Supply and installs goods from suppliers, must ensure that the installation and work is done in a way that is environmentally sustainable as possible. 













Using the internet, research and document the opportunities in your state/territory for sustainability covenants/compacts. Document your findings.

Brisbane City Council is about ‘Growing a Green Heart Together’
Sustainability is about ensuring the liveability of the city, now and into the future. Growing a Green Heart Together focuses on environmental sustainability, which will help the council to realise their 2026 Vision of a clean, green city.


















[bookmark: _Toc442352163]Activity 3D
	Estimated Time
	30 Minutes

	Objective
	To provide you with an opportunity to supervise and support team members to identify possible areas for improved practices and resource efficiency in work area.

	Activity
	What are carbon credits?
Carbon Credits is when an organisation offset their use of non-renewable resources through purchasing credits and renewable energy products such as tree planting and wind farms 












Does your organisation purchase carbon credits? If so, where from? If not, use the internet to find a source in your state or territory from which to do so.

Securcom do not purchase carbon credits. If we were to purchase carbon credits it would be via Queensland Carbon stores that 










How could you reduce material consumption within your organisation?
· Keep chemical containers well maintained to avoid leakages
· Only buy as much chemical product as you need so it does not go to waste
· If chemical products are nearing their expiry date, donate them to other businesses who will use them to avoid disposing of them as waste
· Limit the use of motor vehicles
· Use non-toxic cleaning products.







For each of the following sectors, use the internet to find a company appropriate to your state/territory and organisation from which to purchase renewable energy:

· Waste - Origin
· Solar – AGL 
· Water – Urban Utilities 
· Wind – RPG 
· Biogas –ReNu Energy Limited
· Biofuel – North QLD Bio Energy Corporation 
· Green building and biomaterials – Ecokinetics
· Transport technologies – ECOtality 
· Geothermal – Geo Air 
· Carbon - Powershop
· Wave/ocean – BPS 









List the hazardous and/or toxic materials used within your organisation and try and find a non-hazardous/toxic material alternative.
A toxic material I believe my organisation would use is fuel for the company cars. An alternative solution would be to use electric/solar powered car.























[bookmark: _Toc442352164]Activity 3E
	Estimated Time
	30 Minutes

	Objective
	To provide you with an opportunity to implement costing strategies to fully utilise environmental assets.

	Activity
	State five biological assets.
1. Trees
2. Vineyards
3. Fruit orchards
4. Vegetable and herbal crops
5. Animals 



Under the National Land care Program, the Community Call to Action targets stakeholders to voluntarily involve themselves in land care projects. Name five different groups of stakeholders.

1. Regional, urban and Peri-urban groups
2. Conservation groups
3. The corporate sector
4. Research and development organisations
5. Regional natural resource management organisations




Does your organisation participate in the National Land care Program, and if so, how?
No we do not participate in the national Land care program. 




Why is subsoil such an important environmental asset?
Subsoil is such an important environmental asset as it contains nutrients that are necessary to grow plants and crops, and for grazing livestock.






How can humans damage soil?
Humans can damage the soil by dumping chemicals into it which can pose a serious risk to the health of people and wildlife.






What environmental assets are particularly important to your organisation and why?
Air is an important environmental asset our office does use the air conditioner everyday which does pollute the air and the cleaners use chemicals when cleaning the office. Where possible our organisation does stop the air conditioner and opens up the office to allow fresh air into the office. This will improve the health of all employees and stakeholders of the organisation.





When implementing costing strategies to fully utilise environmental assets, what values do you need to consider?
· Direct use value – how the resource is used in production or consumption 
· Indirect use value – how it’s use benefits other functions or environmental assets 
· Option value – willingness to pay for a resource that is not currently needed but that may not be available in the future 


















Does your organisation currently run any shadow products to help sustain the environmental assets and resources it uses?
No we do not









[bookmark: _Toc442352165]Activity 4A
	Estimated Time
	1 hour

	Objective
	To provide you with an opportunity to use and/or develop evaluation and monitoring, tools and technology and to document and communicate outcomes to report on efficiency targets to key personnel and stakeholders.

	Activity
	Referring back to your SMART targets set in chapter 2.4 determine the following:

· Have the procedures set out in your targets been followed?
Yes they are being followed 

· Are the policies having the desired effect?
Yes there has been lower usage of electricity and there has not been over ordering of products in the company 

· Are the targets still relevant?
Yes the targets are still relevant. If all employees in the organisation achieve in helping and sustaining the environment, we will leave a better future for our planet. 
 
· Are they likely to be met? Explain why or why not
Yes they are likely to be met and will improve the more consistent the “SMART” targets are implemented 

· Are the effects as predicted? Why?
Yes as the minimal effort that was required to implement the “SMART” targets. 

· What impact are the policies having on the environment, human resources, and finances?
The “SMART” targets has impacted the environment by using less carbon energy and waste assessment. This has saved the organisation financially as well.


To whom will you need to communicate this information?
I will need to communicate this information to the director of the company. 







Document your findings from the monitoring and evaluation process in an appropriate format to communicate the information to the relevant key personnel and stakeholders and attach to your workbook. This may take more than one form if necessary and can include the use of technology.




[bookmark: _Toc442352166]Activity 4B
	Estimated Time
	30 Minutes

	Objective
	To provide you with an opportunity to evaluate strategies and improvement plans.

	Activity
	Why is it important to evaluate strategies and improvement plans?
An evaluation of your current strategies will enable you to critically assess the improvement plan in three different areas; the activities undertaken, the procedures used, and the outcomes of the projects. Through continuous improvement, evaluating the strengths and weaknesses of the plan assists you to find ways of making your procedures and activities more efficient




For each of your SMART targets, identify and evaluate how effective and/or successful each of the following components was. Seek input from relevant stakeholders in your evaluation and document their contributions.

· The activity you implemented
Activity Implemented was energy and improved storage 

· The procedure used to undertake the activity
instructions were sent to all stakeholders and employees on the requirements required

· The outcome of the activity
Outcome has saved the organisation costs on electricity and ordering of products used.

· The impact it had on the environment
The “SMART” targets has impacted the environment by using less carbon energy and waste assessment.





For each target identify areas for improvement and suggest ways in which it could be improved. 
Energy Conversation and Improving storage could be improved if the stakeholders and employees were a bit more consistent with their actions. To improve this could be achieved by sending reminders through the emails and posting pictures and instructions on the walls around the office.









[bookmark: _Toc442352167]Activity 4C
	Estimated Time
	30 Minutes

	Objective
	To provide you with an opportunity to set new efficiency targets, and investigate and apply new tools and strategies.

	Activity
	Using the results of your evaluation and any other relevant information or initiatives, set yourself new SMART efficiency targets.

Specific – I believe energy consumption is an issue that needs to be addressed in my company and to do so, setting a new SMART efficiency target will help minimise our energy consumption and ultimately making for a more environmentally sustainable workplace that supports our local community. 

Measurable – To measure and record the impact of improvement of this target, I will monitor our monthly statement of energy use. By comparing prices over the months and identifying energy usage will enable the company to identify how effective the SMART target is. 

Attainable – This goal is achievable with the contribution of all stakeholders of the company. With team leaders and management encouraging and motivating employees to take part in the conservation of energy in their everyday work life would make such a significant difference in helping reach the goal. 

Realistic – Realistically the goal can be reached if employees adopt just a small contribution. If employees at least consider their energy consumption in their daily work lives, and do something small that can conserve a small amount of energy is just as appreciated. Any sort of contribution can still make a difference. 

Time Based – Effort is required for this goal to see a significant improvement. However it does not take much and the goal can be easily be reached. 



Identify a new strategy you intend to employ in your new targets and explain your reasons for selecting it.

The new strategy of adding the new installations of sensor lights as well as solar panels and saving power modes together with staff turning power points off at the wall this is the goal that I have identified to improve the Energy Conservation with the help of the new products will allow more achievable and immediate results.
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	Estimated Time
	30 Minutes

	Objective
	To provide you with an opportunity to promote successful strategies and reward participants where possible.

	Activity
	Identify a successful strategy you have employed and determine and complete the best way to promote it. State to whom you intend to promote it and explain your reasons for choosing this method.

With the new strategy of implemented for Energy Conservation I would promote by the following: 
· Newsletter to the clients and stakeholders 
· Information on the organisation’s website 
· Through staff training 
· Celebratory events for stakeholders and participants 











Identify how you intend to reward the participants in this successful strategy. Explain your reasons for selecting this method.
Rewarding the all employees and stakeholders for their contribution to enable the company to save money as a result of implementing Energy Conservation would be important. I would start with saying thank you and with the savings to the company I would provide a Financial Bonus at the end of the year.

This bonus would encourage all employees and stakeholders to keep up the good work and that their support is recognised and important to the company.
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	Estimated Time
	1 Hour

	Objective
	To provide you with an opportunity to demonstrate your knowledge of the foundation skills, knowledge evidence and performance evidence.

	Activity
	Complete the following individually and attach your completed work to your workbook.
The answers to the following questions will enable you to demonstrate your knowledge of:
· Reading
· Writing
· Oral communication
· Numeracy
· Navigate the world of work
· Interact with others 
· Get the work done
· Identify relevant internal and external sources of information and explain how they can be used to identify sustainability improvements
· Explain the compliance requirements for the work area with reference to legislation, regulations, codes of practice and workplace procedures that relate to environmental and resource issues
· Outline common environmental and energy efficiency issues within the industry
· Give examples of benchmarks for environmental and resource sustainability that are relevant to the organisation
· Outline organisational systems and procedures that relate to environmental and resource sustainability improvements including:
· Supply chain, procurement and purchasing
· Quality assurance
· Making recommendations and seeking approvals

Answer each question in as much detail as possible, considering your organisational requirements for each one.
1. Identify the industry sector of your organisation and detail one best practice approach to environmentally sustainable working practices. Explain how this is relevant to your own area of responsibility.

1. State the compliance requirements within your work area for all relevant environmental/sustainability legislation, WHS issues and requirements, regulations and codes of practice.

1. Identify all environmental and energy efficiency issues, systems and procedures related to your organisation and industry practice.

1. Identify areas for improvement in environmental sustainability within these systems and procedures through own knowledge and research, and communication with key personnel and stakeholders, taking into account external benchmarks for improving resource use within your work area.

1. Identify the waste product with the largest volume that is produced by your organisation. Devise a new strategy to reduce the volume of waste.

1. Set a SMART target to reduce the volume of waste product and include the way in which you intend to monitor, measure, record and report data.

1. How do you intend to communicate and implement the changes in waste management to members of the work team? Do you envisage any resistance to the changes and if so, why?

1. Using all information available to you within your organisation, detail your organisation’s current energy consumption. Present it in a suitable format.

1. How is your organisation structured in terms of its energy management policies? What are your environmental efficiency responsibilities within the structure and to who do you report?

1. Under what quality assurance systems are you governed in your own work area and how do you maximise your opportunity to minimise your own impact on the environment within your role?

1. Document the supply chain of which your organisation is a part and identify any areas that require improvements to environmental sustainability. State who you would report your findings to within your organisation.

1. Document the terms and conditions of your employment including your particular responsibilities in environmentally sustainable working practices.
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	Estimated Time
	2 Hours

	Objective
	To provide you with an opportunity to demonstrate your knowledge of the entire unit.

	Activity
	This is a major activity – your instructor will let you know whether you will complete it during class or in your own time.
Attach your completed answers to the workbook.
You must individually, answer the following questions in full to show your competency of each element:
1. Investigate current practices in relation to resource usage
2. Set targets for improvements
3. Implement performance improvement strategies
4. Monitor performance

1. How is your organisation affected by the Environmental Protection and Biodiversity Conservation Act 1999 (EPBC)?

1. Identify an area within your organisation that is assessed for compliance with environmental/sustainability regulations and look for areas for improvement in the assessment procedure. Document your findings.

1. State ways in which your organisation monitor and manages its carbon footprint.

1. From which stakeholders of your organisation and external sources could you gather information to provide advice on improvement opportunities?

1. State all of the disposable products your organisation uses and where possible, the amount it uses of each per month.

1. State a green purchasing strategy of your organisation. If it does not have one, suggest how they could implement one.

1. Identify a current work process in which you are involved and analyse each step to highlight areas for improvement in efficiency.

1. Identify ways in which your organisation could improve its storage facilities to be more environmentally sustainable.

1. Name four different types of efficiency targets.

1. Invoices of which suppliers might you use to assist you in achieving efficiency targets?

1. Identify ways in which you have used, or could use, continuous improvement to make processes more efficient?


1. In what ways does your work place operate a green office program?

1. How could your organisation reduce material consumption in the work place?

1. What are environmental assets?

1. What is energy management software (EMS) and for what can it be used?

1. What is best practice for evaluations?

1. When setting new efficiency targets what must you take into account?

1. How could you promote successful strategies?
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