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Assessment Workbook 4 Version No. 1.11 Produced 18 October 2018
Page 2 © CSTC Pty 1ad



TABLE OF CONTENTS

This is an interactive table of contents. If you are viewing this document in Acrobat,
clicking on a heading will transfer you to that page. If you have this document open
in Word, you will need to hold down the Control key while clicking for this to work.

TABLE OF CONTENTS.QQ..O..Q.l.l'..ll.......I.QQ..l.l."........0.....O‘.ll.....'......3
ASSESSMENT WORKBOOK COVERSHEET ..cccceescccccsssccccccsssscssossccccccssd)
KNOWI‘EDGE ASSESSMENT ......0.......l.....I....l.0..0....l.......'...............5

CASE STUDY...........0............Q.......................‘..l...........Q..Q.O........ 10

InSEFUCHOTNE T0 STHARHE ...oxcrsneraesssrasoranssnersnnssonesssERMISAF H A0 oL ssaFiss 45 E IR SO s 434SN 00D 3 10
TEEEOAUCTION ....iciissmsssnssssnsisinssmbiasonssbisspiesssnsitonss fobef BT DTSR S irs oI iR e s Rt s el 51

WORKBOOK CHECKLIST ............'..Q.....Il....I..........Ql.............Q...'..st

Assessment Workbook 4 Version No. 1.11 Produced 18 October 2018
© CSTC Pty Ltd Page 3



ASSESSMENT WORKBOOK COVERSHEET

WORKBOOK: Workbook 4
TERLE: Risk Management
FIRST AND SURNAME:
PHONE:
EMAIL:

Please read the Candidate Declaration below and if you agree

to the terms of the declaration sign and date in the space
provided.

By submitting this work, I declare that:

I have been advised of the assessment requirements, have been made
aware of my rights and responsibilities as an assessment candidate,
and choose to be assessed at this time.

I am aware that there is a limit to the number of submissions that I
can make for each assessment and I am submitting all documents
required to complete this Assessment Workbook.

I have organised and named the files I am submitting according to the
instructions provided and I am aware that my assessor will not assess
work that cannot be clearly identified and may request the work be
resubmitted according to the correct process.

This work is my own and contains no material written by another
person except where due reference is made. I am aware that a false
declaration may lead to the withdrawal of a qualification or statement
of attainment.

I am aware that there is a policy of checking the validity of
qualifications that I submit as evidence as well as the
qualifications/evidence of parties who verify my performance or
observable skills. I give my consent to contact these parties for
verification purposes.

Name : Signature: Date:
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KNOWLEDGE ASSESSMENT

-Risk Categories
a. communications j. physical
b. compliance k. political
c. consultative 1. project assumptions
d. environmental m. project constraints
e. finance n. project process risks
f. health and safety 0. quality
g. human resources p. social
h. legal q. technology
i. organisational brand
Project Risks
‘\\ Breach of contract
Requirements are misinterpreted by the project team and gaps and
e variances develop between expectations, requirements, and work
packages. :
Stakeholder turnover or stakeholders suddenly leaving the project due to
A conflicts and disagreements.
Required activities are unintentionally missed out or are missing from
. scope definition.
O Project team members sustain injuries due to lack or inadequate risk
—‘ \:Ul.ltlu‘ls.
Inexperienced project team members produce lower quality products,
O which would result in more retesting than originally planned.
¢_ | Costs are incurred in foreign currencies exchange rates.

Assessment Workbook 4 Version No. 1.11 Produced 18 October 2018
© CSTC Pty Lid Page 5



e Project deliverables and specifications are found to be -culturally
inappropriate to the target market.

A number of project activities emit air pollution and put project team
,Q‘ members at risk for lung cancer.
\(\ Sensitive and confidential project data and information are stolen by
hackers. k

2. Provide one (1) example of project risks for each risk categories listed below.
Do not use the project risks provided in Written Question 1.

Risk Categories Project Risks

EMOLDIEES WHO ALE ewfoed
(‘
Tlown  LoTewsTATE ALE (oD O

Poe o Dy .
Human resources

Matenas Zew~nTet  Deluvewes
To €Srve HaAve Be sroceS Due

1o foow 8ove SewwR TS,
Legal
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Description

_# This involves the assignment of an overall
risk rating to each of the risk events
identified through analysing inherent risk,
identifying and evaluating controls, and
analysing residual risk. It helps validate
and prioritise key risks to monitor and it
highlights  any  opportunities  for
improvements to current activities used as
controls in the project.

)a( This involves developing a range of options
for mitigating the risk, assessing those
options, and then preparing and
implementing action plans. The highest
rated risks should be addressed as a matter
of urgency.

¢~ This should be a planned part of the risk

- management process. It involves regular
checking or surveillance, wherein the
results are recorded and reported
externally and internally, as appropriate.

A. This involves defining the scope for the
risk management process and sets the
criteria against which the risks will be
assessed.

;/ These must integrated into the entire risk
management plan. These involve seeking
and sharing views and information
regarding project risks and considering
other project stakeholders’ view as part of*
decision making processes.

2

J< This is a critical step in effective risk
management and needs to be
comprehensive. If a potential risk is not
known at this stage it is omitted from
further analysis, which means a material

.
ris —
P () .

Key Components of a
Risk Management Plan
0\ Context
‘Q Risk identification
Q Risk analysis and
evaluation
b Risk treatment
C Monitoring and review
e Communication and
consultation
Assessment Workbook 4
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4. The following statements describe Quantitative and Qualitative Risk
Management in terms of their characteristics, applications, and techniques
they use.

Write QNT if the statement refers to Quantitative Risk Management and
QLT if it refers to Qualitative Risk Management.

Write your answers in the spaces provided.

Qux

. Tt makes use of tools and techniques such as probability distributions,

sensitivity analysis, expected monetary value analysis, and etc.

_ It assesses the priority of identified risk using their relative

probability or likelihood of occurrence, the corresponding impact on
project objectives if the risks occur.

It is used to determine categorisation of risks, causes of project risks,
ranking of risks, and etc.

_ Tt involves numerical analysis of the effect of identified risks on

overall project objectives.

. Tt involves prioritizing risks for further analysis or action by assessing

and combining their probability of occurrence and impact.

It is used to conduct probabilistic analysis of the project, determine
probability of achieving cost and time objectives.

. It is performed on risks that have already been categorized and

prioritised.

Qi

_ It utilises tools and techniques such as risk probability and impact

assessment and matrix, risk data quality assessment, risk
categorization, and etc.

This approach is usually done first followed by the other.

It is used to assign numerical rating to the risks individually or to
evaluate the aggregate effect of all risks affecting the project.

Assessment Workbook 4
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Tools and Techniques

Description

. This draws on experience and historical

C Expert judgement data to quantify the probability and impact
of risks on project objectives.

. This is a statistical concept used to

a Interviewing calculate the average outcome when the

future includes scenarios that may or may
not happen.

(3\ Sensitivity analysis

This can be used in both Qualitative and
Quantitative Risk Management. In the
qualitative approach, this is used to assess
the probability and impact of each risk to
determine its location in the matrix. In the
quantitative approach, this is used to
identify potential cost and schedule
impacts, and to evaluate probability.

’b Expected monetary value

. This helps to determine which risks have

the most potential impact on the project. It
examines the extent to which the
uncertainty of each project element affects

analysis (EVM) the objective being examined when all
other uncertain elements are held at their
baseline values.
. N . This is used to rate risks as low, moderate,
Risk categorisation

or high priority.

y Probability and impact
matrix

This is used to classify risk in terms of its
sources or area of impact. It involves
grouping risks coming from common root
causes, leading to developing more
effective risk responses.

Assessment Workbook 4
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Instructions to Student

These case studies are hypothetical situations which will not require you to have
access to a workplace, although your past and present workplace experiences may
help with the responses you provide. You will be expected to encounter similar
situations to these in future as you work in a project team environment.

In the real world you are likely to encounter the situation where you enter a project,
taking over from another project manager. The documentation that is handed over to
you is not necessarily up to scratch, and there could be serious issues with the
project. This assessment captures that real life scenario.

The case studies are the first part of dealing with “multiple complex projects”
required in all the units of this subject. The other assessment covering this
requirement is the practical assessment. When you have completed the case studies
you will be able to commence the practical assessment which covers the generic skills
needed to function as an effective project team member. This assessment on the
other hand covers the application of the underpinning knowledge and background
theory.
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Introduction

You have just finished the consultancy work in the previous workbook. The steering
committee are about to sign off on the changes, but have requested you look at the
risk aspects of the project as this has not been taken into account properly in the
past.

Sam has suggested the risk management plan was fine for the start of the project,
but given all the recent upheaval with a new project sponsor and a new contractor,
and as a result the time lines blowing out, there seem to be more risks that need to be
documented.

The project documentation has not been updated since the previous workbook. If you
do not already have version 3 of the project documentation, you may download it
from here:

Project Charter version 3 ( .pdf)

Project Plan version 3 (.pdf)
Project Gantt Chart version 3 (.mpp)
Project Gantt Chart version 2 (.pdf)

Project Network Diagram version 3 (.pdf)
(username: cstclearner password: CstcPty@123)

Note: These documents were generated in year 2016. For the purpose of
this assessment, refer to ‘2016’ as the current year and ‘2017’ as the
succeeding year.
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Risk Identification — SWOT Analysis
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Project Opportunities ;
' What potential opportunities exist in regard to achieving the project requirements,
the product requirements, the project schedule, the project resources, the project
 quality, etc.? |

2 Paswer ANAD of TIME .
b. Prosec LADEEL [OBEE T

C. ORN GolNa Peue o~ FToTLVE PassectS w e

_ el0 - bedete P T
d 6 Gotmt CavdScafe WNARTENANRCE et @ Qigo T
e.

~ Project Threats
What potential threats exist in regard to achieving the project requirements, the

- product requirements, the project schedule, the project resources, the project quality,
fetes?

a. s—TA&?’ (Zé&‘(&N*‘“‘\DN

b. Coomn L reme—aFr—rre=lE (OmPLAVCE FALLLRE
c. LAadd Safe wovut \MAQ&Nc\l’DELAmN“t CHALeTS

d  CovmuL  siem OFF DeAS (CHANQE ReQoeaTs &c)
e DELAYS Wi tanBA T Puosert HeadwWy( -
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4. Based on the work done in the previous workbook, identify one (1) new risk
within each of the following functions of project management and complete
a risk analysis for it in the following risk brainstorming session worksheet
template.

Guidance:
a. When populating the fields of the Risk Brainstorming Session
Worksheet, refer to the Risk Rating Table below.

b. Further guidance is provided for you within the Risk Brainstorming
Session Worksheet Template below.

Risk Rating Table

Consequence

Likelihood Insignificant Minor Moderate Severe

1 2 3 5
A

] High High Very High Very High Very High
(Almost certain)

B
(Likely)

Moderate High High Very High Very High

¢

: Moderate High Very High Very High
(Occasionally)

D

: Moderate High Very High
(Unlikely)

E

Moderate High High
(Rare)

Source: AS/NZS 31000 Risk Management

Assessment Workbook 4 Version No. 1.11 Produced 18 October 2018
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Risk Response Plan

Project Name Chscove Pedic  CHATS  canmccas & Ploseer
Prepared by WY Baved o
?ﬁte e Z g&lg‘lxxso( == A a

Description of risk identified

5\3’?‘&\&0 S v ce AV & A%%k.g L
Person responsible P Aw.; NQ _ ,

e R & oy

Results frorn Rlsk Analysis: PAEDG ven
Agreed Responses (av01dance, transference m1t1gat10n acceptance)

Response #1 \sse (O Telin Embeorees (n) ‘Dto‘rtu

ADVens (8(, PO& TTEN LA €oramL—(
Response #3 i

Response #2

-~

~ Residual Risk Level

oS5 ofF M,wouceqf,\g_ - PC,ANMMe\ Resorim f,’\’ ‘D&M-!;j
Action Steps

PARL Lo & TR e | enitote  mewace Remaws M,

 Budgetand Time for Response

V:APCJ‘

|

\,uuuugency / Faltback Plans

R T Aooewq s€ STE so&«» \Sow c_o ce
Pw T Wuet  New Sy Petvisey
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6. As set out in Risk Management Plan (Appendix 22 of the Project Plan), the
~ risk management processes for the project will follow the AS/NZS ISO 31000
2009 Standard under the PMBOK project management methodology.

a. In your, own words, discuss the framework that is set by AS/NZS ISO
31000.

b. Complete the illustration of the risk management framework set by
AS/NZS 31000 by providing the correct labels.

c. Inyour own words, discuss the model that is followed by the framework of
AS/NZS ISO 31000.

Do not exceed fifty (50) words for each discussion.
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WORKBOOK CHECKLIST .

When you have completed this workbook, please ensure you have completed all

parts of it:
[ ] Written Questions
[] Case Study

IMPORTANT REMINDER

Students must achieve a satisfactory result to ALL assessment tasks to be
awarded COMPETENT for the unit relevant to this subject.

To award the student competent in the units relevant to this subject, the student
must successfully complete all the requirements listed above according to the

prescribed benchmarks.

End of Document
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