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BSBLDR411 
Demonstrate leadership in the workplace 

ASSESSMENT SUMMARY

The assessment activities for BSBLDR411 Demonstrate leadership in the workplace cover all aspects of the unit of competency. For Apprentices/Trainees, this includes supervisor completion of the Apprentice/Trainee Record (ATR). 

Participants must read all the information given before starting any assessment task. The assessment tasks are intended to be fair, flexible, valid and reliable. If a Participant has any questions or requires alternative arrangements to be made such requests should be directed to their Trainer/Assessor, who should note such arrangements in the ‘Assessor Comments’ on the affected assessment. If a Participant feels they are not yet ready to be assessed, they should discuss their options with their Trainer/Assessor. 

To satisfactorily complete the assessment, the Participant is required to answer all questions correctly and demonstrate their skills to industry standards. If a Participant does not answer all questions or perform all tasks, they will be deemed ‘Not Satisfactory’ for the task and ‘Not Yet Competent’ for the unit of competency. 

The Trainer/Assessor can provide the Participant with additional information on interpreting the assessment outcomes and guide the Participant’s options. If a Participant is still deemed ‘Not Satisfactory’ they will have the opportunity to undertake a supplementary assessment or appeal the result as per the process in the Student Handbook. 

By signing below, the Participant acknowledges:
· They understand the assessment instructions and requirements, and consent to being assessed. 
· The work submitted is to be their own work – with the work of/with others needing to be clearly acknowledged and documented. 
· They consent to any photo/video recording of their work that occurs during assessment. 

	Participant name
	Benjamin Wixon

	Participant signature
	



	Pre-requisite unit(s) to be achieved and authenticated prior to undertaking assessment

	 Not applicable



	Task
	Date completed
	Assessment Results

	Theory Exam
	Select Date.
	 Satisfactory
	 Not Satisfactory

	Practical Assessment
	Select Date.
	 Satisfactory
	 Not Satisfactory

	Outcome for BSBLDR411
	Select Date.
	 Competent
	 Not Yet Competent



	Evidence requirements checklist (ticked by assessor and evidence supplied to RTO)

	 Theory Exam
	 Practical Assessment



	Assessor name
	

	Assessor signature
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THEORY EXAM


	Participant name
	Benjamin Wixon




	FOR THE PARTICIPANT

	Instructions

	· You will complete written questions as outlined on the following pages. You must attempt all questions and provide enough detail in your responses to demonstrate your knowledge.
· It is anticipated that you should complete this assessment within two (2) hours, but additional time may be allowed upon negotiation with the Assessor.
· You must complete all questions unassisted by the Assessor or other personnel but may refer to reference material as needed. All questions must be answered correctly for a ‘Satisfactory’ assessment outcome to be awarded.
· An oral examination may be allowed under certain circumstances, whereby your answers will be documented by another party.
· Any written questions that are incomplete, or not answered satisfactorily will need to be completed again after further training support.
· If you answer a question incorrectly but modify your response, put your initials next to the written change (or the Assessor must initial a verbal change).

	Resources required

	Pen




	FOR THE ASSESSOR

	Instructions

	· Where oral examination has occurred, ensure that this is acknowledged in writing (e.g. FT001 and Assessor Comments)
· All questions must be satisfactorily demonstrated by the Participant for a Satisfactory determination (indicated by an Assessor tick to the right of the question).
· Assessors are to complete marking in pen of a different colour to the Participant.
· If the Participant verbally modifies their response, write in the modified response verbatim and put your initials next to the written change.
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	ASSESSOR COMMENTS

	As necessary, outline:
· Details on reattempts, alternative arrangements or reasonable adjustments made.
· Where a Participant is deemed ‘Not Satisfactory’, provide recommendations for future training.

	[bookmark: _Hlk82780839][bookmark: _Hlk82780839]




Q1.  [bookmark: _Ref87527680]Discuss the evolution of leadership theories from the ‘Great Man’ theory to ‘Transactional and Transformational’ theories.

	Answer
	Leadership thinking has evolved over time. It started with the Great Man theory back in the 1840s, which claimed that leaders are born with special traits. Later, in the 1930-40s, trait theories tried to define what makes a good leader - but no one could agree on a clear set of traits.
By the 1940s-50s, the focuus shifted to behavioural theories, which suggested that leadership isn’t just about traits. Then in the 1960s, situational and contingency theories came along, highlighting that the best leaders adapt their style depending on the situation.
Then in the 1990s and 2000s, and we get transactional and transformational leadership. Transactional leaders focus on structure, clear roles, and rewards. Transformational leaders, on the other hand, aim to inspire and bring out the best in their teams. Today, leadership is seen as flexible, people-focused, and able to adapt to constant change.

	




Q2.  [bookmark: _Ref87527683]Describe the ‘Lean Strategy’.

	Answer
	The Lean strategy is about doing more with less—less time, waste, and resources—while still delivering real value to customers. It began in manufacturing with Toyota but is now used across many industries.
Lean focuses on two key ideas: continuous improvement and respect for people. This means always looking for better ways to work and valuing everyone’s input.
The goal is to cut out anything that doesn’t add value, streamline processes, and stay focused on what the customer really needs. It’s a practical, efficient approach that helps businesses adapt and improve.

	




Q3.  [bookmark: _Ref162432253][bookmark: _Ref87527561]Discuss the democratic leadership style.

	Answer
	A democratic leader consults their team before deciding but keeps overall control. Team leaders decide how tasks are done and by whom, while the manager remains ultimately responsible.
Pros:
· Team consultation helps spot problems early.
· Good communication boosts staff morale.
Cons:
· Excessive consultation can be time-consuming and lower productivity.
· Sometimes employees prefer the manager to make decisions.

	




Q4.  [bookmark: _Ref162432256]Explain why the democratic leadership style is often the preferred style used by leaders.

	Answer
	The democratic leadership style is often preferred because it encourages team consultation before decisions are made, while the leader still maintains overall control. This approach helps identify problems early through group input and promotes good communication, which boosts staff morale. It strikes a balance between team involvement and clear direction from the leader, making it effective in many workplace situations
	





Q5.  [bookmark: _Ref87527610]Explain the difference between the Laissez-faire leadership style and the autocratic leadership style.

	Answer
	Laissez-faire leaders take a hands-off approach, delegating decisions and letting employees work independently. This empowers staff and fosters creativity but depends on their responsibility. Problems may go unnoticed until serious.
Autocratic leaders have full control, making all decisions and closely monitoring tasks to ensure everything is done as planned. This can work in crises but often frustrates employees and limits creativity. It requires constant direction from the leader.

	




Q6.  [bookmark: _Ref87530097]Clarify and provide three (3) examples of where your workplace states its values and behavioural standards, and explain how this is achieved.

	Answer
	Where workplace states its values and behaviour standard
	How this is achieved
	

	
	Fulton Hogan promotes its core values—Respect, Energy & Effort, Attitude, and Leadership—as the foundation of its culture. These are known internally as the “REAL” values. They are tied to everyday behaviours like listening, doing the right thing, and taking pride in your work.

	These values are published on Fulton Hogan’s Values & Behaviours page. They’re reinforced through internal communications,onboarding materials, and leadership messaging.
	

	
	The Fulton Hogan Regional Infrastructure Services Agreement 2022 outlines behavioural expectations, workplace standards, and compliance obligations. It includes provisions around fairness, safety, and respectful conduct.

	These agreements are formalised through the Fair Work Commission and shared with employees during induction and contract reviews. They’re legally binding and help align individual behaviour with company-wide standards
	

	
	Fulton Hogan actively promotes a culture of fairness, teamwork, and continuous improvement. Stories on platforms like WORK180 highlight how employees live out the REAL values
	Behavioural standards are embedded in team rituals, performance reviews, and recognition programs. Leaders model these behaviours, and employees are encouraged to challenge and improve processes while working together.

	




Q7.  [bookmark: _Ref162444165]Describe and provide at least three (3) examples of how your workplace implies its values and behavioural standards.

	Answer
	Where workplace implies its values and behaviour standard
	How this is achieved
	

	
	Respect
	Understand, listen and learn
Take care of ourselves and others
Treat others the way they expect to be treated
	

	
	Attitude
	Take pride in everything we do
we do what we say
We challenge and improve
we work together
	

	
	Leadership
	We value and grow our people
we do the right thing
we are accountable
	




Q8.  [bookmark: _Ref87527530]Discuss how leaders can ensure their performance behaviour meets the requirements of the organisation.

	Answer
	Leaders can ensure their performance behaviour meets organisational requirements by actively aligning their actions with the company’s standards and values. Some examples are
Building and maintaining trust-based relationships with both their team and managment.
Regularly assessing their own performance against organisational standards.
Being transparent, honest, consistent, and reliable in their actions

	




Q9.  [bookmark: _Ref87534580]It is important that the personal values of employees match with those of the organisation. What are the consequences if this is not so?

	Answer
	The employee may struggle to offer honest or active support, which can affect team cohesion and overall performance. Misalignment of values can also result in disruptive or destructive behaviour, increasing the risk of conflict within the workplace.
	




Q10.  [bookmark: _Ref87536068]Describe attitudes and work behaviours you display that contribute to the organisation’s integrity and credibility.

	Answer
	Accountability and ownership – I take responsibility for my actions and follow through on commitments.
Respect for privacy and confidentiality – I handle sensitive information with care.
Professionalism – I act reliably, communicate clearly, and stay solution-focused rather than placing blame.

	




Q11.  [bookmark: _Ref87536069]Discuss at least three (3) traits you would recognise in a credible leader.

	Answer
	1. Transparency and honesty – They’re open about decisions and truthful in their communication, which builds trust.
2. Leading by example – They model the behaviour they expect from others, showing consistency and integrity.
3. Fairness and accountability – They treat everyone equally and take responsibility for their own actions, setting a strong standard for the team.





	




Q12.  [bookmark: _Ref87595859]Why is it important for you, as a leader in your workplace, to question standards and values portrayed either by the company you work for, or by others, that could be damaging to your organisation’s reputation? Discuss how you would go about raising your questions and who to.

	Answer
	As a leader, it’s important to question standards or values that may harm the organisation’s reputation. Ignoring them can lead to ethical issues, lost trust, and lower morale.
I’d collect clear examples and consider how they conflict with company values. Then, I’d raise the issue privately with my manager or a senior leader, focusing on the impact, not blame. Referring to company policies can support my concerns.

	




Q13.  [bookmark: _Ref162444410]Explain three (3) ways that you support others at work (including your managers) to behave positively and appropriately and change negative workplace behaviours. Provide an example of your actions.

	Answer
	How you support others towards positive behaviour
	Example
	

	
	I don’t just tell new labourers what to do, i explain why it matters.

	A new roller operator was rushing a backfill with the roller. I pulled them aside and explained the importance of getting the right amount of moisture content in the material, then I got them to go through with the Geo Tech while they were performing their compaction tests and explain how it all ties in together
	

	
	I stay calm, focused and fair
	During a delay of works, some different crews started getting annoyed with eachother. I rescheduled some works to allow a crew to start doing what they needed to do, while maintaining safety and the program
	

	
	I dont walk past poor behaviours
	An operator had raised a safety concern with me that had been brushed off by a subcontractor. I stepped in, did a new risk assessment and changed the way the operation was undertaken.
	




Q14.  [bookmark: _Ref87596665]Explain how you support others at work (including your managers) to behave positively and appropriately and change negative workplace behaviours. Provide an example of your actions.

	Answer
	I support positive behaviour at work by leading with respect, clear communication, and practical coaching. I explain both the how and why behind safe, efficient work to help crew members shift careless habits into confident action. I collaborate with managers to solve problems early, keeping teams productive and focused. I also call out unsafe or disrespectful behaviour respectfully, reinforcing that everyone’s voice matters. For example, when an operator was skipping pre-start checks, I walked him through the process, explained the risks, and shared a past incident.
	




Q15.  [bookmark: _Ref87603131]Discuss your understanding of performance management and developing a performance management plan.

	Answer
	Performance management is about helping people do their best by setting clear goals, checking in regularly, and offering support. It’s not just once a year but an ongoing conversation to keep everyone motivated and on track.
A good plan makes sure everyone knows what’s expected and how their work fits into the bigger picture. Regular catch-ups help discuss progress and challenges. It’s important to support growth through training or coaching. Formal reviews celebrate wins and plan next steps. Recognising good work and addressing issues early keeps things running smoothly.
In short, performance management keeps people aligned and growing so the whole team succeeds.

	



Q16.  [bookmark: _Ref87603135]Describe characteristics of an effective performance management plan and the purpose of KPI’s.

	Answer
	An effective performance management plan is clear, simple, and focused. It sets realistic goals, promotes regular communication, and supports employee growth. It’s flexible to adapt as needed and includes ways to recognize good work and address issues quickly. Most importantly, it keeps everyone aligned with team and company goals.
KPIs are specific measures that track how well someone or a team is doing against goals. They help make performance easier to understand by focusing on the most important results. KPIs provide clear targets and show if efforts are working or need adjustment.

	




Q17.  [bookmark: _Ref87607816]Clarify key performance indicators you need to meet to achieve the organisation’s (or your team’s) goals and objectives.

	Answer
	Important KPIs include equipment utilisation to minimise downtime, cycle times for loading and hauling to keep work on schedule, and accuracy in cut-to-fill volumes to avoid costly errors.
Safety KPIs like incident rates ensure a safe site and reduce delays. Tracking fuel use and maintenance helps control costs and keep equipment reliable.
Focusing on these KPIs helps improve productivity, reduce costs, maintain quality, and finish projects on time.

	




Q18.  [bookmark: _Ref87609604]When holding a pre-start meeting, why is it important that leaders examine options for risk management put forward by team members?

	Answer
	it shows they value everyone’s experience and perspective. This helps spot potential hazards that might otherwise be missed. It also encourages team members to take ownership of safety, making them more alert and committed to following safe practices. Plus, considering different options means the team can choose the best, most practical way to manage risks, keeping everyone safer and the job running smoothly.
	




Q19.  [bookmark: _Ref162444129]Informed decisions are made when sourcing information from internal and external sources. Discuss three (3) procedures or policies you have used in the workplace and which relevant external source/s align to this.

	Answer
	Procedure/Policy
	External source
	

	
	Safety procedures –  pre-starts, SWMS and risk checks to keep crews safe
	Work Health and Safety Act 2011 (Qld); Safe Work Australia guides; TMR safety rules
	

	
	Environmental compliance – following the site EMP for drainage, erosion, waste and protecting wildlife
	EPBC Act; QLD Environmental Protection Act 1994; TMR environmental requirements
	

	
	Quality checks – ITPs, compaction tests and making sure work meets specs before handover
	Australian Standards (earthworks, bridges); TMR specs (MRTS04, MRTS03, MRTS63); ISO 9001
	




Q20.  [bookmark: _Ref87611077]Identify and explain a variety (4-5) sources leaders use to ensure they provide correct information as part of their facilitating and communicating processes.

	Answer
	Leaders use several sources to make sure the information they share is accurate and reliable during communication and facilitation:
Company Policies and Procedures: These provide official guidelines and rules that leaders must follow and share with the team.
Industry Standards and Regulations: External standards, like safety laws or quality certifications, help leaders keep information aligned with legal and best practice requirements.
Expert Advice and Consultants: Leaders often consult specialists or experienced team members to get accurate technical or specialised knowledge.
Data and Reports: Performance metrics, project updates, and other reports give leaders factual information to base their communication on.
Feedback from Team Members: Listening to the team helps leaders gather ground-level insights and clarify any misunderstandings.

	




Q21.  [bookmark: _Ref87613547]Describe feedback processes that can be applied when monitoring the implementation and impact of decisions made to work planning.

	Answer
	Regular Check-Ins: Short team meetings to review progress, spot issues, and adjust plans as needed.
Team Feedback Sessions: Group discussions where workers can share how decisions are affecting the job.
Progress Reports: Tracking tasks and timelines to measure the impact of planning decisions and identify delays early.

	





The following questions are to be verbally answered to the assessor.

Q22.  [bookmark: _Ref87615319]Provide an example of when you have modelled high standards of safety management performance/behaviour in front of other workers. Include in your response, the situation, what your actions were and how you ensured that actions met organisational requirements.

	Answer
	In my work area, my crew was preparing an earthworks platform for piling rigs. This involved heavy plant and soft ground and deep water, so stability and safety were key risks.
Before starting, I led a toolbox talk, went through the SWMS, and set exclusion zones with spotters. I checked the piling pad compaction against ITP requirements before rigs moved in.
These actions showed the crew that safety comes first under Fulton Hogan’s Safety First policy, the WHS Act, and TMR requirements. By stepping in and modelling safe behaviour, I made it clear that standards of safety I expect and enforce

	




Q23.  [bookmark: _Ref87615868]Explain how you would manage a person in your team who you believed was intoxicated.

	Answer
	I would approach the person before prestart to check on them and assess how they are.
If I thought they were intoxicated, or over the limit, I would get them to the self test alcohol tester.
If they were over, but before work, I would consider how much over the limit of 0.00 they were before either sending them home, sitting them down for a retest or getting a safety officer.
	




Q24.  [bookmark: _Ref87616533][bookmark: _Ref87615960]Provide the assessor with evidence of facilitating individuals and the team to participate in the decision making process.

	Answer
	I often approach members of my teams who I would consider experts in their field for advice and guidance.
I.e, before we run CTB, I approached the grader operator about how we can run the operation smoothly and efficiently. And after our discussion, we concluded that truck and dogs was not a viable option, and would be better suited to run 8/10 wheelers due to turn around restrictions.
I then approached my P.E to make sure we had rates for cartage that aligned with our needs, and ordered the trucks.
	




Q25.  [bookmark: _Ref87616978]Discuss mathematical information you need when establishing key performance indicators for the team/task.

	Answer
	Some information we need is reflected on our load sheets. Which machine loads at what chainage and time, unload time and chainage, what type of material and capacity of the truck.
Using this information, we can get a baseline of dollar per tonne to move and place material.
	




Q26.  [bookmark: _Ref87617314]Your job has been held up due to delays in material delivery and you have just informed contractors and workers. What do you do with the feedback and how do you ensure that the feedback provided contributes to the decision-making process?

	Answer
	I use the feedback to potentially shift deadlines or alter the approach to the way we need to do the work.
I.e potentially we can borrow some formply from a different bridge to get our abutment formed up for a pour, and re-order our ply delivery to go to them and replace what we took.
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PRACTICAL ASSESSMENT


	Participant name
	Benjamin Wixon




	FOR THE PARTICIPANT

	Instructions

	· The tasks outlined on the following pages will require performance of normal workplace activities, as a result of a structured activity set by an Observer in the workplace or a simulated activity set by your Assessor/Observer.
· The timeframe for these tasks will be established by your Assessor/Observer, in consideration of location conditions and industry requirements.
· You must complete all tasks unassisted by the Assessor or other personnel, unless the steps note this assistance.
· You must attempt all tasks (and itemised steps) for a ‘Satisfactory’ assessment outcome to be awarded.
· For any observation conducted that is incomplete, or without satisfactory performance, the observation will need to be completed again after further training support.




	FOR THE ASSESSOR/OBSERVER

	Instructions

	· The following observation record should be used to judge and record your observations of the Participant as they complete the task(s) set. You must record your observations of the Participant’s performance.
· For each occasion, indicate the task performed and whether it was a simulation or workplace-based task.
· Any simulated assessment must ensure the Participant still performs under workplace conditions which reflect industry standards.
· In the comments, provide clear detail regarding the task that the Participant was required to do (e.g. PPE used, materials handled, attachments connected, plant types).
· All steps must be satisfactorily demonstrated by the Participant for a ‘Satisfactory’ determination (indicated by an Assessor tick to the right of each itemised step, or an Observer tick to the right of each itemised step, and confirmation by an Assessor in the Assessor Comments).
· Where you have determined that one or more task steps have not been satisfactorily demonstrated, provide the Participant with additional support and outline details of such assistance in the Assessor/Observer Comments. Allow the Participant two (2) further opportunities to demonstrate the task again to allow an opportunity for a ‘Satisfactory’ assessment outcome to be achieved.
· If after three (3) attempts the Assessor determines that the Participant cannot demonstrate the required steps, a ‘Not Satisfactory’ outcome is to be determined.





	TASK OUTCOME

	Task
	Date
	Task Type (Tick)
	Location
	Task outcome (Tick)

	
	
	
	
	Satisfactory
	Not Satisfactory

	Task 1
	Select Date.
	 Workplace
 Simulation
	
	
	

	Task 2
	Select Date.
	 Workplace
 Simulation
	
	
	



	ASSESSOR COMMENTS: GENERAL

	As necessary, outline:
· Details on reattempts, alternative arrangements or reasonable adjustments made.
· Where a Participant is deemed ‘Not Satisfactory’, provide recommendations for future training.

	



	ASSESSOR COMMENTS: PRACTICAL TASK 1:

	 Individual student (as named on cover page)
 Multiple students [ All from Attendance Report,  Specific students involved – identify students]

	Task
	Provide detail

	1.B. 
	Specify qualities described that align with organisational policies and procedures:


	1.D. 
	Specify leadership qualities described:


	1.F. 
	Specify support offered:





	ASSESSOR COMMENTS: PRACTICAL TASK 2

	 Individual student (as named on cover page)
 Multiple students [ All from Attendance Report,  Specific students involved – identify students]

	Task
	Details

	2.D. 
	Specify qualities described


	2.F. 
	Specify support offered:
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	Practical Task 1

	Description of task:
The participant is required to complete the following Performance Plan OR workplace performance plan for a team member including:
· establishing KPIs that align performance to organisational objectives.

Once developed, the participant must demonstrate implementing the plan including:
· demonstration of positive management performance that meets organisational policies & procedures
· aligning own performance with organisations standards and values
· recognising issues to be resolved and gathering information to resolve issue
· involving individual and feedback in decision-making and risk assessment processes
· evaluating the effectiveness of decisions in terms of how well they meet stated goals

Tasks are at the Assessor’s Discretion, but detail of tasks undertaken must be recorded in the Assessor’s Comments (on the back of the Practical Assessment cover page).

	Resources required:
Workplace Charter, Code of Conduct or Induction document to access Workplace Standards and Values.



	When completing the task, did the Participant:
	Tick if satisfactorily completed. 
Provide comments if left unticked.

	1.A.  [bookmark: _Ref87853209]Locate and explain the organisations requirements for management performance.
	

	1.B.  [bookmark: _Ref87853235][bookmark: _Ref56587905]Describe the organisational qualities required for positive management performance.
	

	1.C.  [bookmark: _Ref153863450]Locate and clarify organisation’s standards and values.
	

	1.D.  [bookmark: _Ref87853301]Describe organisations expectations related to leadership qualities and how own performance meets these expectations.
	

	1.E.  [bookmark: _Ref153863385][bookmark: _Ref87853341]Determine and document individuals KPIs to enable individual to better meet organisational values.
	

	1.F.  [bookmark: _Ref153803946][bookmark: _Ref87853422]Gather and organise information to support individual in achieving KPIs.
	

	1.G.  [bookmark: _Ref87853448]Discuss potential plan with individual, make adjustments as relevant following discussion.
	

	1.H.  [bookmark: _Ref87853456]Encourage individual to participate in discussion and agreement of how KPIs are to be achieved and timeframe for achievement. (evidenced by signatures)
	

	1.I.  [bookmark: _Ref87853489]Check in with individual during implementation to determine effectiveness of actions.
	

	1.J.  [bookmark: _Ref87853502]Undertake self-assessment of behaviour and make adjustments as required to meet organisational standards and values.
	

	1.K.  [bookmark: _Ref87853709]Behave in a manner that contributes to the integrity and credibility of the organisation.
	

	1.L.  [bookmark: _Ref87853846]Speak with individuals team member to confirm that individual is achieving KPIs.
	

	1.M.  [bookmark: _Ref87853898]Develop and implement a performance plan for an individual.
	

	1.N.  [bookmark: _Ref87853906]Include key performance indicators in plan that meet organisation’s business objectives.
	



Individual Performance Plan template

	Name of Employee:
	

	Performance Period:
	

	Job Title:
	

	Supervisor / Manager Name:
	

	Date:
	Select Date.

	Key Result Area:

	Organisational Objective:

	Key Performance Indicator:

	Review Date:
Select Date.

	Key Result Area:

	Organisational Objective:

	Key Performance Indicator:

	Review Date:
Select Date.

	Key Result Area:

	Organisational Objective:

	Key Performance Indicator:

	Review Date:
Select Date.

	This plan will be implemented by the following actions:
· 
· 
· 

	Agreed and signed:
Employee: 
Supervisor: 
	Date:
Select Date.
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	Practical Task 2

	Description of task:
The participant is required to complete the following Performance Plan OR workplace performance plan for a team including:
· establishing KPIs that align performance to organisational objectives

Once developed, the participant must demonstrate implementing the plan including:
· demonstration of positive management performance that meets organisational policies & procedures
· aligning own performance with organisations standards and values
· recognising issues to be resolved and gathering information to resolve issue
· involving team members and feedback in decision-making and risk assessment processes
· demonstrating understanding of mathematical information relating to quantities and time
· evaluating the effectiveness of decisions in terms of how well they meet stated goals

Tasks are at the Assessor’s Discretion, but detail of tasks undertaken must be recorded in the Assessor’s Comments (on the back of the Practical Assessment cover page).

	Resources required:
Documents to access Workplace Standards and Values.



	When completing the task, did the Participant:
	Tick if satisfactorily completed. 
Provide comments if left unticked.

	2.A.  [bookmark: _Ref153863470]Locate and explain the organisations requirements for management performance.
	

	2.B.  [bookmark: _Ref153863480]Describe the organisational qualities required for positive management performance.
	

	2.C.  [bookmark: _Ref153863483]Locate and clarify organisation’s standards and values.
	

	2.D.  [bookmark: _Ref153804697]Describe organisations expectations related to leadership qualities and how own performance meets these expectations.
	

	2.E.  [bookmark: _Ref153863336][bookmark: _Ref87853328]Determine and document objectives for team improvement to better meet organisational values and requirements.
	

	2.F.  [bookmark: _Ref153804788][bookmark: _Ref87853411]Gather and organise information to support team in achieving objectives.
	

	2.G.  [bookmark: _Ref87853540]Calculate experience and capability of team members related to action plan and objectives.
	

	2.H.  [bookmark: _Ref87853566]Discuss potential plan with team members, make adjustments as relevant and achieve agreement to proceed.
	

	2.I.  [bookmark: _Ref87853582]Assign employee/s to components of action plan.
	

	2.J.  [bookmark: _Ref87853635]Check in with team members during implementation of action plan to gauge effectiveness of actions.
	

	2.K.  [bookmark: _Ref87853758]Comply with organisational standards and values during interaction, planning and implementation of plan.
	

	2.L.  [bookmark: _Ref87853695]Behave in a manner that contributes to the integrity and credibility of the organisation.
	

	2.M.  [bookmark: _Ref87853889]Develop and implement a performance plan for the team.
	

	2.N.  [bookmark: _Ref87853912]Include key performance indicators/ objectives in plan that meet organisation’s business objectives.
	




Team Performance Plan template

	Start date
	Select Date.

	End date
	Select Date.

	Vision/ Aim of the performance plan
	

	Objectives for team improvement

	Objective
	Employee/s
	Start date
	End date

	1.
	
	Select Date.
	Select Date.

	2.
	
	Select Date.
	Select Date.

	Reviewing and Assessment method (how will you track the plan’s implementation, the team’s progress: through team meetings, reports, etc.)

	
	Review Date:
Select Date.

	Additional support (is there any additional support needed to reach the desired goals: courses, classes, resources?)

	

	Expected outcome (supervisor‘s expectations on the outcome based on the data)

	

	Outcome if goals and objectives are not reached (identify the consequences and further steps if the team fails to satisfy the standards set by the performance plan)

	

	Agreed and signed
Employees: 
Supervisor: 
	Date:
Select Date.
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