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RIIRIS501D Implement and maintain management systems to control risk 
ASSESSMENT SUMMARY

The assessment activities for RIIRIS501D Implement and maintain management systems to control risk cover all aspects of the unit of competency required. To demonstrate competence in this unit, a participant must undertake all tasks and complete them satisfactorily and consistently. For Apprentices and Trainees, this includes employer completion of the Employer Record Book (ERB). 

Participants must read all the information given before starting any assessment task. The assessment tasks are intended to be equitable, fair and flexible. If a participant has any questions or requires alternative arrangements to be made such requests should be directed to their Trainer/Assessor, who should note such arrangements in the ‘Assessor Comments’ on the affected assessment. If a participant feels they are not yet ready to be assessed, they should discuss their options with their Trainer/Assessor. 

To satisfactorily complete the assessment, the participant is required to answer all questions correctly and demonstrate their skills to industry standards. If a participant does not answer some questions or perform some tasks, they will be deemed ‘Not Satisfactory’ for the task and ‘Not Yet Competent’ for the unit of competency. The Trainer/Assessor is able to provide the participant with additional information on interpreting the assessment outcomes and provide guidance on the participant’s options. Should a participant still be deemed ‘Not Satisfactory’ they will have the opportunity to undertake a supplementary assessment or appeal the result. 

By signing the cover page for each assessment item, the participant acknowledges they understand the assessment instructions and requirements and consent to being assessed. The participant also verifies and assures the RTO that the work submitted is their own work. 


	Participant Name
	




	Task
	Assessment Results 

	Theory Exam
	 Satisfactory 
	 Not Yet Satisfactory

	Practical Assessment
	 Satisfactory 
	 Not Yet Satisfactory

	Outcome for Unit of Competency
	 Competent
	 Not Yet Competent




	Assessor Name
	

	Assessor Signature
	
	Unit Competence Determination Date
	Click here to enter a date.
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	THEORY EXAM INSTRUCTIONS

· This exam will occur under standard assessment conditions.
· An oral examination may be allowed under certain circumstances, whereby the Participant’s answers will be documented by a party other than the Participant. This must be acknowledged in writing (e.g. FT001 and Assessor Comments)
· Participants must provide enough detail in their responses to demonstrate their knowledge and skills.
· Please fill in the details below, providing your name, signature and date of assessment.
· Your signature acknowledges that this is your own work.
· Assessors are to complete marking in pen of a different colour to the Participant.
· If a Participant initially answers a question incorrectly but modifies their response, they must follow the instructions below:
· If a Participant changes their response in writing, they must put their initials next to the written change.
· If a Participant changes their response verbally, this must be noted on the exam paper by the assessor.




	[bookmark: _Ref396827952]Participant name
	

	
	

	Participant signature
	
	
	

	Date
	Click here to enter a date.



	Assessor name
	

	
	

	Assessor signature
	
	
	

	Date
	Click here to enter a date.




	Number of questions
	Number of questions answered correctly
	Task outcome (Tick)

	34
	
	Satisfactory
	Not Yet Satisfactory

	
	
	
	




	ASSESSOR COMMENTS

	


[bookmark: _Ref12957980][bookmark: _Ref12957963]Define the term ‘hazard’ and explain its relationship with risk.

	Answer
	
	




[bookmark: _Ref14097652]List three (3) hazards on a construction site. For each hazard, identify one (1) harm that may occur.

	Answer
	Hazard
	Harm
	

	
	
	
	

	
	
	
	

	
	
	
	



[bookmark: _Ref20219087]Identify seven (7) different classifications of risk for the construction industry and one (1) example from each category.
[bookmark: _Hlk30677037]
	Answer
	Classification
	Example
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	




[bookmark: _Ref14088029]List four (4) types of records that can be used to identify risks.

	Answer
	Record
	Description
	

	
	1
	
	

	
	2
	
	

	
	3
	
	

	
	4
	
	



[bookmark: _Ref12964363]Explain each of the following four (4) risk identification tools.

	Answer
	Tool
	Explanation
	

	
	Brainstorming
	
	

	
	Scenario analysis
	
	

	
	Surveys and questionnaires
	
	

	
	Working groups
	
	




[bookmark: _Ref12964277]Explain the purpose of a risk register and list the types of information that should be included in a risk register.

	Answer
	
	



[bookmark: _Ref14084877]Develop a template for a risk register.
[bookmark: _Hlk31093807]
	Answer
	

	




[bookmark: _Ref15643531]Explain how a risk matrix is used in risk analysis.

	Answer
	
	




[bookmark: _Ref12964288][bookmark: _Ref19872668]Develop a hypothetical risk matrix.

	Answer
	

	




[bookmark: _Ref13476646]List seven (7) issues that ISO 31000:2018 specifies should be taken into account when establishing risk criteria.

	Answer
	Issue
	Description
	

	
	1
	
	

	
	2
	
	

	
	3
	
	

	
	4
	
	

	
	5
	
	

	
	6
	
	

	
	7
	
	



[bookmark: _Ref12964313]Discuss the role of a risk owner.

	Answer
	
	




[bookmark: _Ref13736685][bookmark: _Ref31186179]Explain the relationship between risk ownership and job descriptions and duty statements.

	Answer
	
	




[bookmark: _Ref12957992]Explain the term ‘risk attitude’ and discuss how it affects an organisation’s approach to risk management.

	Answer
	
	




[bookmark: _Ref20213682]Explain the three (3) classifications of risk attitude.

	Answer
	Classification
	Explanation 
	

	
	1
	
	

	
	2
	
	

	
	3
	
	




[bookmark: _Ref13475622]Explain the importance of risk management policies and procedures being integrated across the organisation.

	Answer
	
	




[bookmark: _Ref12966353][bookmark: _Ref14339358]Identify the steps in the ISO 31000:2018 risk management system.

	Answer
	
	




[bookmark: _Ref14339368]Explain the interaction between monitoring and review and the other four (4) steps in the ISO’s risk management system.

	Answer
	
	




[bookmark: _Ref14339361]Discuss which stage(s) of the ISO’s risk management system there should be communication and consultation with relevant stakeholders.

	Answer
	
	



[bookmark: _Ref14341799]List seven (7) types of information that ISO 31000:2018 stipulates should be fully explained to relevant stakeholders when a risk management plan is implemented.

	Answer
	Type
	Description
	

	
	1
	
	

	
	2
	
	

	
	3
	
	

	
	4
	
	

	
	5
	
	

	
	6
	
	

	
	7
	
	




[bookmark: _Ref13224669]Explain the link between risk ownership and identifying risk management training needs.

	Answer
	
	




[bookmark: _Ref14092881][bookmark: _Ref31199970]Your organisation is planning to implement a new risk management system. Which of the following would be appropriate training options? Tick all that apply. 

	Answer
	Choice
	Possible Answers
	

	
		Employ HSE advisors for each team’s implementation
	

	
		Internal training
	

	
		Simulate the use
	

	
		Toolbox
	




[bookmark: _Ref14092882][bookmark: _Ref31199973]You have identified an employee to be a future risk owner for asbestos removal. You require the employee to be a qualified Class A asbestos removal work supervisor. 

Research the requirements for this qualification and find one (1) suitable provider for the employee. Identify the source of information used for each response (e.g. website address).

	Answer
	
	Findings
	

	
	Qualification requirements and website source
	
	

	
	Example provider and website
	
	



[bookmark: _Ref13473973][bookmark: _Ref20139319]List six (6) actions with which to treat negative risks and give an example of each.
[bookmark: _Hlk31094901]
	Answer
	Action
	Example
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	




[bookmark: _Ref17800667]List four (4) actions with which to treat positive risks and give an example of each.

	Answer
	Action
	Example
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	




[bookmark: _Ref20223224]Describe qualitative risk analysis and give one (1) example of a qualitative risk analysis method.

	Answer
	
	



[bookmark: _Ref20223226]Explain quantitative risk analysis and give one (1) example of a quantitative risk analysis outcome.

	Answer
	
	




[bookmark: _Ref20223227]Explain when quantitative risk analysis is performed.

	Answer
	
	




[bookmark: _Ref13742896]Outline four (4) issues that must be dealt with if a risk management system is to be successfully implemented.

	Answer
	Issue
	Explanation
	

	
	1
	
	

	
	2
	
	

	
	3
	
	

	
	4
	
	



[bookmark: _Ref13742051]Identify five (5) types of resources that should be allocated to the implementation of risk management systems.

	Answer
	Resource
	Description
	

	
	1
	
	

	
	2
	
	

	
	3
	
	

	
	4
	
	

	
	5
	
	




[bookmark: _Ref13473281]Discuss the role of audits in risk management monitoring and review and explain the difference between internal and external audits.

	Answer
	
	



[bookmark: _Ref20145120]Monitoring and review occurs at every stage of the risk management process. Give an example of one (1) risk management review question that could be asked at each of the following stages:

	Answer
	Stage
	Question
	

	
	Scope, context and criteria
	
	

	
	Risk identification
	
	

	
	Risk analysis
	
	

	
	Risk evaluation
	
	

	
	Risk treatment
	
	




[bookmark: _Ref20145098]Identify six (6) issues that can be analysed in order to determine the overall effectiveness of risk-management processes and procedures.

	Answer
	Issue
	Description
	

	
	1
	
	

	
	2
	
	

	
	3
	
	

	
	4
	
	

	
	5
	
	

	
	6
	
	




[bookmark: _Ref20146555]List two (2) examples of outcomes from a final project risk review that should be included in organisational project assets.

	Answer
	Outcome
	Example
	

	
	1
	
	

	
	2
	
	




[bookmark: _Ref13473275]Explain the extent of managers’ responsibilities for risk monitoring and review.

	Answer
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	PRACTICAL ASSESSMENT INSTRUCTIONS

· The following practical assessment will require the Participant to complete work related activities.
· The Assessor will conduct observations of the Participant’s work to determine whether they display sufficient practical skills and knowledge. 
· Please fill in the details below – providing your name, signature and date of assessment.
· The Participant’s signature acknowledges that the Assessor provided clear instructions and the Participant understood what was required to complete this assessment.
· The Assessor may substitute a Practical Task with an alternate task of equal value.
· Alternate tasks must be fully documented by the assessor in the Assessor Comments area.





	Participant name
	

	
	

	Participant signature
	
	
	

	Date
	Click here to enter a date.



	Assessor name
	

	
	

	Assessor signature
	
	
	

	Date
	Click here to enter a date.





	Task
	Task outcome (Tick)

	
	Satisfactory
	Not Yet Satisfactory

	Task 1 (Occasion 1)
		
	Task 1 (Occasion 2)
		



	ASSESSOR COMMENTS

	


RIIRIS501D Implement and maintain management systems to control risk

	Practical Task 1

	Description of task:
A suitable observer is to verify the participant’s ability to implement and maintain management systems to control risk:
· Occasion 1: Organisational level
· Occasion 2: Project level

The participant is to gather evidence of how they have completed each component of the Practical Task, which is to be submitted with this Practical Assessment sheet. Evidence to be submitted may include:
· Safety management plan
· Site management systems (e.g. audits, risk assessments, policies)
· SWMS
· Permits
· Risk management plan (e.g. time, scope, cost quality)

The observer is to provide detailed comments on the tasks completed by the participant. The assessor is to verify the observer’s comments in the Assessor Comments section, and provide the Practical Assessment outcome on the front cover of this document.

	Resources required: 
Computer, relevant stakeholders, risk identification documentation, 

	Assessment of task

	Name of participant:
	

	Name of observer:
	

	Role of observer 
(Confirm suitability to sign):
	

	Email address of observer:
	

	Signature of observer:
	
	Date:
	Click here to enter a date.
	When completing the task, did the participant:
	Tick if satisfactorily completed. 
Provide comments if left unticked.

	
	1st
Occasion
	2nd
Occasion

	1 Plan and prepare to develop framework for risk management system

	1.1A.  [bookmark: _Ref19878900][bookmark: _Ref31370484]Establish organisational or project risk context to inform risk management processes.
		
	1.1B.  [bookmark: _Ref19878156]Access, interpret and apply existing risk management controls and documentation and ensure the work activity is compliant.
		
	1.1C.  [bookmark: _Ref31115544][bookmark: _Ref13135050][bookmark: _Ref13135065][bookmark: _Ref20137784]In consultation with identified stakeholders, determine and document:
· Risk objectives and risk criteria in the area of responsibility
· Structures for the application of the management system
		
	2 Develop processes to support risk management system

	1.2A.  [bookmark: _Ref31115853][bookmark: _Ref13135220][bookmark: _Ref19878307]Apply a risk register:
· Identify four (4) existing and/or potential hazards and risks from reliable risk identification methods (e.g. inspections, risk registers, risk reports, incidents logs or audit reports)
· Apply organisation’s criteria for risk analysis and classification
· Identify appropriate risk treatments, using consultative methods
· Identify the risk owner
		
	1.2B.  [bookmark: _Ref13135755]In consultation with identified stakeholders, plan, develop, schedule and document detailed procedures and practices for the implementation action plan for the risk management system.
		
	1.2C.  [bookmark: _Ref13135533]Update each risk owner’s job description and duty statement to record the risk owner’s duties and responsibilities for the risk.
		
	1.2D.  [bookmark: _Ref19878491][bookmark: _Ref31372810]Identify, seek and/or provide resources for the operation of the management system, in a timely and consistent manner.
		
	1.2E.  [bookmark: _Ref13135612][bookmark: _Ref19878507]Provide and explain information in a form readily accessible to employees, including on known and intended process changes and enhancements.
		
	1.2F.  [bookmark: _Ref19878516][bookmark: _Ref31372114]Provide support and encouragement, including providing/arranging appropriate development for responsible personnel.
		
	3 Monitor, review and update risk management processes

	1.3A.  [bookmark: _Ref19884142][bookmark: _Ref31373258]Establish regular risk review processes to maintain currency of risk plans.
		
	1.3B.  [bookmark: _Ref19883521][bookmark: _Ref31373226]Monitor activities and achievement targets and provide/focus resources to ensure the implementation action plan is satisfied.
		
	1.3C.  [bookmark: _Ref13136035]Review the implementation action plan regularly and when changing circumstances (e.g. changed environment) are anticipated or occur.
		
	1.3D.  [bookmark: _Ref19884176][bookmark: _Ref31373249]Determine and implement risk responses to changed environment, modifying plans to maintain currency of ski treatments and controls.
		
	1.3E.  [bookmark: _Ref31116536][bookmark: _Ref13137348]Produce, process and maintain all records and reports, including a report to communicate: 
· Procedural activity, breach or inadequacies to procedure 
· Review process undertaken
· Effectiveness of risk management processes and procedures on project outcomes
· Recommended improvements for application to future projects
		
	The Participant’s performance was:  Satisfactory     Not Satisfactory





	OBSERVER COMMENTS

	


[bookmark: _GoBack]
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