Practical Assessment - BSBLDR403 Lead team effectiveness

BSBLDR403
LEAD TEAM EFFECTIVENESS

Practical Task 1 (2X)

Description of task:
On two (2) occasions, a suitable observer is to verify the participant's ability to lead team effectiveness, including:
e  Developing a team work plan that provides —
o Documentation of how it was generated and how it will be monitored
o Incorporation of innovation and productivity measures
e  Communicating with team members and management to —
o ldentify and establish the team purpose, roles, responsibilities, goals plans objectives
o  Consult, encourage, support and provide feedback
o Model team leadership behaviours and approaches
o Resolve problems

The participant is to gather evidence of how they have completed each component of the Practical Task, which is to be
submitted with this Practical Assessment sheet. Evidence to be submitted may include:
o Meeting minutes (e.g. subcontractor meeting, HSE committee meeting)

The observer is to provide detailed comments on the tasks completed by the participant. The assessor is to verify the
observer's comments in the Assessor Comments section, and provide the Practical Assessment outcome on the front
cover of this document.

Resources required:
Nil

Assessment of task

Name of participant: | Nathan Weiss

Name of observer: | Kurt Nicholls

Role of observer

{(Confirm suitability to sign) Onsite Foreman

Email address of observer | Nicholls 94 @hotmail.com

Signature of observer: %

Date: | Click here to enter a date. | | ,(a JZC‘

Tick if satisfactorily completed.
When completing the task, did the participant: Prowd:s:;omments Jhiaft LZ'?:'Cked'
Occasion Occasion
1.A. Lead and consult with the team to document work plan, incorporating: ,
e  Team purpose, roles, responsibilities, goals, plans and objectives '
e Innovation and productivity measures @/
e Notes on how the work plan was generated and how it would be
monitored
1.B. Lead team to develop cohesion, including:
e Providing opportunities for input of team members into planning,
decision making and operational aspects ‘ {
e Encouraging and supporting team members to take responsibility for M/
own work and to assist each other
e  Providing feedback to team members to encourage, value and reward
individual and team efforts and contributions
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