Lavarack Barracks New Locker Storeage Building for 1st Military Police Battalion

D Task  |Task Name Duration Start Finish [ March 2024 April 2024 May 2024 [ June 2024 [ suly 2024 | August 2024
Mode 13016019 220251281 2 58 [11/1al17]20 2326029 1 [ a |7 10l13[16l19/22025028! 1] al 7101316191 220125l28l3113 6/ 0l12l15/18l21]2al2713073 6 9l12]15]18l21124027030[2 5| 8l11/14[17[20/23/26/029
1 - Lavarack Barracks New Locker Storeage Building for 1st Military Police Battalion 133 days Wed 14/02/24 Fri 23/08/24 I
2 - KEY DATES 131 days Wed 14/02/24 Wed 21/08/24 |t 1
3 - Tender due date 1 day Wed 14/02/24 Wed 14/02/24
4 - Award contract 14 days Wed 27/03/24 Wed 17/04/24 N
5 - Mobilise to Site 1 day Thu 23/05/24 Thu 23/05/24 »
6 - Practical Completion 0 days Wed 21/08/24 Wed 21/08/24 »o 21/08
7 - GENERAL CONDITIONS 58 days Mon 8/04/24 Mon 1/07/24 I 1
8 |y = Project Meeting 39 days Mon 29/04/24 Mon 24/06/24 o o < <
14 > = Project Control Group (PCG) 43 days Mon 8/04/24 Sat 8/06/24 o o <
18 {y = Site Coordination Meetings 44 days Mon 29/04/24 Mon 1/07/24 o o o o o < < <
29 - PRELIMINARIES 25 days Thu 18/04/24 Fri 24/05/24 I 1
30 - Construction Health & Safety Management Plan 5 days Thu 18/04/24 Wed 24/04/24 £
31 - Project Specific Induction 5 days Thu 18/04/24 Wed 24/04/24 T
32 - Site Management Plan / Traffic Management Plan / Waste Management Plan5 days Thu 18/04/24 Wed 24/04/24 T
33 - Emergency Reponse Plan 5 days Thu 18/04/24 Wed 24/04/24 T
34 - Construction Quality Management Plan 5 days Thu 18/04/24 Wed 24/04/24 T
35 = ITP's Checksheet etc 5 days Thu 18/04/24 Wed 24/04/24 T
36 - Construction Environmental Management Plan & ECC 5 days Thu 18/04/24 Wed 24/04/24 T
37 - Submission of Insurances 5 days Thu 18/04/24 Wed 24/04/24 T
38 - Submission of Performance Bond 5 days Thu 18/04/24 Wed 24/04/24 T
39 - Site Coordination Plan/ Construction Method Statement 5 days Thu 18/04/24 Wed 24/04/24 T
40 - Detailed Construction Program 5 days Thu 18/04/24 Wed 24/04/24 T
41 - Commissioning Plan 5 days Thu 18/04/24 Wed 24/04/24 T
42 - Preliminary Tasks / Approvals 6 days Thu 18/04/24 Fri 26/04/24 T 1
43 - Engage Subcontractors 5 days Thu 18/04/24 Wed 24/04/24 - H
44 - Project Start up meeting 1 day Fri 26/04/24 Fri 26/04/24 ®
45 - Contrator mobilisation 1 day Fri 26/04/24 Fri 26/04/24 ® l
46 - Submission of technical data, shop drawings, 1day Mon 13/05/24 Mon 13/05/24
47 - Order Long Leadtime Mechanical Items (Distribution Board DB-XX) 20 days Fri 26/04/24 Fri 24/05/24 T
48 - DELIVERY PHASE 84 days Fri 26/04/24 Fri 23/08/24
49 - MOBILISATION & SITE ESTABLISHMENT 18 days Fri 26/04/24 Wed 22/05/24 1
50 - Site establishment 2 days Mon 20/05/24 Tue 21/05/24 h-
51 - Engage arborist to determine extent of tree protection zone 1day Fri 26/04/24 Fri 26/04/24 h*
52 - Establish Tree protection Zone 1day Wed 22/05/24 Wed 22/05/24
53 - Dilapidation report 1day Wed 22/05/24 Wed 22/05/24
54 - Signage and Barrier install 1day Wed 22/05/24 Wed 22/05/24
55 - Locate Known Services 1day Wed 22/05/24 Wed 22/05/24
56 - Establish pedestrian and traffic controls 1 day Wed 22/05/24 Wed 22/05/24
T S - s e oo - -
58 - _53 days  Thu23/05/24 Tue 20/08/24 r 1
59 - Construction of New 1st Battalion MP Locker Building 63 days Thu 23/05/24 Tue 20/08/24 T T
60 - Bulk Earthworks - Site Cut 4 days Thu 23/05/24 Tue 28/05/24 T
61 = Clear site of vegetation 1 day Thu 23/05/24 Thu 23/05/24 4
62 - Excavate foundation material and footings to nominated desi¢2 days Fri 24/05/24 Mon 27/05/24 1
63 - Conduct Soil Testing to determine classification of fill 1day Fri 24/05/24 Fri 24/05/24 l
64 -, Export material (Export Location to be confirmed) 1day Tue 28/05/24 Tue 28/05/24 H
65 - Civil Works - Stormwater Drainage 7 days Wed 29/05/24 Thu 6/06/24 | i —
66 = Excavate Trench for new 225 dia SW Pipe 2 days Wed 29/05/24  Thu 30/05/24 T |
67 - Break in to existing pipework and install new 900 x 900 manhole. 1 day Fri31/05/24 Fri 31/05/24 ﬁL
68 - Install new 900 x 900 field inlet pit at Eastern side of proposed 1 day Mon 3/06/24 Mon 3/06/24 H
rock protection channel l
69 - Install bedding and 225 dia SW pipework 1day Tue 4/06/24 Tue 4/06/24 l
70 - Haunch and Backfill excavation 2 days Wed 5/06/24 Thu 6/06/24
7 - Inground Services (Hydraulic) 59 days Wed 29/05/24 Tue 20/08/24 T 1
72 - Excavate trench for inground hydraulic pipework 1 day Wed 29/05/24 Wed 29/05/24 vl
73 - Lay bedding material and 20 dia pipe with upturn at new building 1 day Thu 30/05/24 Thu 30/05/24
point and connection point.
74 - *After Hrs* Locate isolation valve to existing 20 dia pipework 1day Fri31/05/24 Fri31/05/24
75 - *After Hrs* Isolate water feed and complete cut in / tee off for 1day Fri31/05/24 Fri 31/05/24
new water feed.
76 - *After Hrs* Deisolate waterfeed and monitor pipework for any leal 1 day Fri 31/05/24 Fri 31/05/24
77 - *After Hrs* Haunch and Backfill pipework to required density ratio. 1 day Fri 31/05/24 Fri 31/05/24
78 - Inground Services (Electrical) 8 days Wed 29/05/24 Fri 7/06/24  I—
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Lavarack Barracks New Locker Storeage Building for 1st Military Police Battalion

D Task  |Task Name Duration Start Finish [ March 2024 April 2024 May 2024 [ June 2024 [ July 2024 | August 2024
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79 - Complete Concrete Cutting Works to existing hardstand areas 1 day Wed 29/05/24 Wed 29/05/24 l
80 - Complete trenching for inground electrical conduits and pits. 2 days Thu 30/05/24 Fri31/05/24 ﬁL
81 - Install x2 600 x 600 pits 1 day Mon 3/06/24 Mon 3/06/24 l
82 - Lay bedding material and install conduit with upturn at 1day Tue 4/06/24 Tue 4/06/24 2
new DB-XX and MSB 3083 connection point. i
83 - Haunch and Backfill trench to nominated compaction ratio 2 days Wed 5/06/24 Thu 6/06/24 l
84 - Reinstate concrete hardstand 1 day Fri 7/06/24 Fri 7/06/24 —
85 - Foundations - Bored Piers 5 days Mon 10/06/24 Fri 14/06/24 l_l
86 - Excavate BP1 piers to 1200-1800 depth. 2 days Mon 10/06/24 Tue 11/06/24 l
87 - Clearout excavation and prepare reinforcement to piers 2 days Wed 12/06/24 Thu 13/06/24 l
88 - Pour concrete to BP1 Piers 1 day Fri 14/06/24 Fri 14/06/24 7}
89 - Slab on Ground & Footings 46 days Mon 17/06/24 Tue 20/08/24 i 1
90 - Prepare slab base course / lay damp proof membrane 2 days Mon 17/06/24 Tue 18/06/24 l
91 - Prepare and install reinforcement to EB1 and IB1's 2 days Wed 19/06/24 Thu 20/06/24 l
92 -r, Install top and bottom N12-200 slab reinforcement 1day Fri21/06/24 Fri 21/06/24 ﬁL
93 - Complete all quality assurance / prepour inspections 1day Mon 24/06/24 Mon 24/06/24 l
94 - Pour concrete to footings / slab on ground. 1 day Tue 25/06/24 Tue 25/06/24 —
95 - EOT-001 - Inclement Weather 3 days Wed 26/06/24 Fri 28/06/24 =
96 - Blockwork and Engaged Piers 6 days Tue 2/07/24 Tue 9/07/24 | —
97 - Install C blocks to EP1 piers and 190 series H block walls 5 days Tue 2/07/24 Mon 8/07/24 1 l
98 - Corefill Blockwork 1day Tue 9/07/24 Tue 9/07/24 —‘
99 - Structural Steel, Roof Framing and Installation 26 days Wed 10/07/24 Wed 14/08/24 l 1
100 - Install Roof beams and Rafters RB1/2 1day Wed 10/07/24 Wed 10/07/24 l
101 - Install Wall headers and fox off to roof beams (WH1's) 1day Thu 11/07/24 Thu 11/07/24
102 - Install bracing to roof framework (BR1 & S1) 1 day Fri 12/07/24 Fri 12/07/24
103 - Install P1,2 & 3 purlins and OR1 out riggers 1 day Mon 15/07/24 Mon 15/07/24
104 - EOT-002 - High Winds 4 days Tue 16/07/24 Fri 19/07/24
105 - Install roofing / roof insulation 3 days Mon 22/07/24 Wed 24/07/24 H
106 - EOT-003 - Supply Delay Louvers 15 days Thu 25/07/24 Wed 14/08/24 T
107 - External Facade and Doors 18 days Thu 25/07/24 Mon 19/08/24 i 1
108 - Install Louvres to building (Austral Monsoon AME100HV) 3 days Thu 15/08/24 Mon 19/08/24 H
109 - Install Door frames (ST1) 1day Thu 25/07/24 Thu 25/07/24 "l
110 - Hang doors / install door hardware. 1 day Fri 26/07/24 Fri 26/07/24
111 - Hydraulic Rough-in / fit-off 4 days Thu 25/07/24 Tue 30/07/24 | |
112 - Install Pipework at highlevel and drop down to feed hose taps 2 days Thu 25/07/24 Fri 26/07/24 T 7i
113 - Fit off hose taps and complete connection to inground 20 dia |1 day Mon 29/07/24 Mon 29/07/24 l
114 -, Complete QA testing and monitor for any leaks. 1 day Tue 30/07/24 Tue 30/07/24
115 - Electrical Rough-in / Fit-off 10 days Thu 25/07/24 Wed 7/08/24 —|
116 -r, Install electrical conduits and cable to feed emergency 3 days Thu 25/07/24 Mon 29/07/24 <
lighting, fans, controllers, lights etc. l
117 - Install new DB-XX and prepare for connection to existing MSB 2 days Tue 30/07/24 Wed 31/07/24 l
118 - *After Hrs* Conduct Electrical cutover / connection to 1 day Thu 1/08/24 Thu 1/08/24 3
existing MSB-3083 l
119 - Connect all electrical appliances / accessories to new DB-XX 2 days Fri 2/08/24 Mon 5/08/24 l
120 - Complete testing and commissioning of all electrical elements 2 days Tue 6/08/24 Wed 7/08/24
121 -r, Lockers Installation 1 day Tue 20/08/24 Tue 20/08/24 1
122 - Install existing lockers to new building (supplied by client1 day Tue 20/08/24 Tue 20/08/24 1
123 - Civil Works & Landscaping 14 days Tue 16/07/24 Fri 2/08/24 1
124 -r, Prepare subgrade for new footpaths 1day Tue 16/07/24 Tue 16/07/24
125 - Install base course and compact to nominated ratio 2 days Wed 17/07/24 Thu 18/07/24
126 - Prepare reinforcement and install formwork 1day Fri 19/07/24 Fri 19/07/24
127 - Pour Concrete 1 day Mon 22/07/24 Mon 22/07/24
128 - Cut Sawn Joints in to new foothpath. 1day Tue 23/07/24 Tue 23/07/24 ﬁ
129 - Install 750 dia rock protection channel 1day Wed 31/07/24 Wed 31/07/24 l
130 - Make good surrounding landscape damaged by 2 days Thu 1/08/24 Fri 2/08/24
construction works.
v I ¢ wesnoss  rzsons —
132 - Final Site Clean & Builders Clean 1 day Wed 21/08/24 Wed 21/08/24 vl
133 - Client Defects Inspection / As-Constructed Submissions 0 days Wed 21/08/24 Wed 21/08/24 21/08
134 - Action Defect 1 day Thu 22/08/24 Thu 22/08/24 1
135 - Demobilise 1 day Fri 23/08/24 Fri 23/08/24
136 - Handover / Review of finalised HOTO / OMM documentation 0 days Wed 21/08/24 Wed 21/08/24 i 1/08
137 - Practical Completion 0 days Wed 21/08/24 Wed 21/08/24 —¢ 21/08
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