Major Activity

1. Type of legal structure chosen for my business
I have chosen to use a Pty Ltd Company legal structure with an associated Family Trust for my business set up. 
Despite being more complex and expensive then a sole trader or partnership set up, this structure is more appropriate for my business. Having the ability to reduce taxable income through funnelling company money to the family trust beneficiaries is a major advantage. Offsetting our tax this way will reduce tax paid by the company. 
Also, my personal assets will be protected should the company be liable for any payouts. 
The building and construction industry is volatile and we need to protect ourselves and secure our assets. 

2. Permissions to secure and maintain business

· Resister with ATO, attain an ABN and TFN
· Register with ASIC for the company and business name
· Register with ATO for Trust fund- ABN and TFN
· Attain QBCC- apply for nominee and company licences
· Business managerial course completion 
· Certificate III steelfixing
· White card/ blue card Safety card

3. Three elements of general reporting:

i. Keep record of all directors and members
In my company we have one director and two members. We have no shareholders. We must store securely and update personal details and if any changes occur notify ASIC. I will keep a hard copy (business register) and digital format. 

ii. Record all meeting minutes and resolutions.
 I will need to appoint a company secretary to record minutes and resolutions. Resolutions need to be acted upon and reported in following meetings. As a company, I need to have a registered place of office to hold the meetings and have a financial meeting once a year within 5 months of end of financial year. Financial and tax records will be kept for a minimum of 7 years.

iii. Keep proper financial records-
 Tax statements, ASIC yearly reviews, receipts and accounting records, and employee records will be stored securely on the company computer and a hard copy kept at the office. I need to comply with the Privacy Act and not disclose any information. Members will receive a copy of financial statements. 
A specific system/ procedure will be made for each individual report type above. This will ensure reporting is accurate, reproducible, consistent and easily maintained. 

4. Measures to implement WHS policies and procedures:
Firstly, it is essential that I have a good comprehension of the QLD building and construction WHS requirements. 
A Safe Work Method Statement (SWMS) must be written, printed and left on site with each job.  The SWMS details all risks that employees may encounter, are specific to each job and are regularly updated as required. Before starting a job, all my employees need to sign this document to show their understanding and the safety officer given a copy which then stays onsite for the duration of the job. 
All employees must hold a white/blue safety card before I employ them for a job. It is also mandatory that my employees bring their cards to the worksite. When an employee starts with my company I will give them a welcome information pack with this specific WHS requirement detailed clearly. A reminder call from the supervisor a day prior will further ensure new employees comply with this policy. 
Every employee must have an onsite induction and training for any equipment that will be used onsite. A written record (register) of the training and employee competency will be signed by both the supervisor and employee to be stored securely in my company’s place of office. Information regarding Personal Protective Equipment (PPE) requirements will be included within the SWMS and signed by each employee.
My company will also hold a weekly tool box (safety) meeting to discuss and inform workers regarding onsite hazards and issues. This meeting will be recorded, signed by employees and given to the onsite Safety Officer to be filed. 


5. Business description that applies to my business:

I will be using a Company structure with an associated Family Trust with its beneficiaries. 
My company with its own ABN will be registered with ASIC.  
My Family Trust must have its own TFN to use when lodging its annual tax return. And the trustee of the trust, must apply for a TFN for the trust. The trustee will also register for an ABN of the trust.
[bookmark: _GoBack]Money will come into the company account, and myself and the company accountant will move money to each beneficiary account within the Trust. This will reduce company tax payable. 

6. Finance records needed to be kept:
Tax statements, bank/ credit card statements, employee finance records, and all day to day accounting and receipts of the company will be kept. The system I will use to digitally store these records is MYOB software. After comparing this program to Xero and Quick books, I found that the price, the user-friendly interface and payroll system best well suited my needs and that of the company. Hard copies of receipts and financial records will be kept securely in a filing system for 7 years. 

7. Legislation affecting contracts:
Contracts with employees will be affected by anti-discriminatory legislation, Workers Compensation and Rehabilitation Act, Industrial Relation Act, Fair Work and Privacy policies and Safe Work code of conduct principals.
Contracts with builders and contractors will be affected by ACCC legislation, National Construction Code (NCC), The Builders Act, Competition and Consumer Act, Australian Consumer Law and WHS policy.
Contracts with suppliers will comply with ACCC regulation of the Competition and Consumer Act. 

8. Measures to detect non-compliance:

Having strong policies and procedures that are concise, easy to understand and can be implemented by everyone are essential to preventing non-compliance. Making sure every procedure is done using the same protocol each time will easily identify anyone who deviates from this.
Employee compliance - Ensure that supervisor and employees understand our company policies and have an open honest and harmonious working environment. Constant liaising with supervisors and employees is essential as is ensuring that all WHS requirements completed. Having zero tolerance to discrimination, bullying and drug will further enhance compliance.
Financial requirements- Continual auditing by accountant will be necessary. Also, company directors/ secretaries must understand all financial obligations and legislation. 

9. Steps to ensure legal co-operation with contractual rights and obligations:

· Read and understand contract in its entirety
· Seek legal advice to clarify any parts of the contract or to make amendments
· Ensure there is a dispute clause stipulated within the contract
· Both parties need to sign the document to show legal agreement of contract
· Outline in plain English the job demands 



10. Systems to ensure the right product is bought at the right place, at the right time:

· Research various suppliers (ie look up the ABR)
· Know the market in depth and current values of stock
· Know what type and how many materials are needed at the start of the job to tender accurately
· Constant liaising with suppliers to ensure timeframes can be met 
· Form a good rapport with suppliers
· Use a carefully selected group of suppliers with each job so I can order in bulk and receive subsequent discounts
· Comply with ACCC

11. Who do we expect to have contracts with:
· Builders
· Suppliers
· Employees
· Other contractors
	How each of the above fit into our business plan:
Builders will be our primary group with whom we have contracts. These contracts are how the business makes turn over. Within our business plan, we will tender first to the builder, and once the company has won the job and the contract has been signed, all other contracts (suppliers, employees and possibly other contractors) will follow.
Contracts of the suppliers will be a mix of ongoing and job specific contracts (ie long and short-term contracts). Amount of stock, price of stock and timeframes will be the focus within these contracts.
Contracts with employees will be completed before the job commences. These are an integral part of our work and will be job specific so the right men/women are employed for the right job.
Other contractors may sub contact to my business to help complete workload should the job demand it.

12. Rent or buy?
I would ideally rent as leasing would enable me to keep money in the company (no mortgage deposit, less capital required at start up) and therefore I would have the ability to quote bigger tenders sooner after business set up.  Money saved initially can also be used to buy extra tools and improve the expertise within my workforce by having the ability to increase wages. 

Another advantage is that leasing will give my company more flexibility, giving me the opportunity to negotiate lease timeframes and perhaps rental costs. Freedom to move premises once the lease has finished is important in case I need to move premises to a better location or move closer to where the work is happening. Not having to pay rates or maintain property will also be advantageous to my company to keep external costs down, and hence more money within the company. 

However, in my circumstance, I will do neither as I will be able to complete all business finance requirements from home. All other work will be completed on a worksite will tools being kept securely in my tool box. Therefore, I have no need to lease/purchase any premises and to outlay money for this would not be in the best interests of the company.

13. Internal and external threats to the company:
Internal risks:
· Theft by employees
· Cash flow problems and possible liquidation
· Union Strikes
· Loss of computer data
· Management and leadership not aligning with company values/policy
· Supply chain failures
· Not tendering correctly
· Injury to employees
· Work place bullying

External risks:
· Burglary
· Fire or other damage to premises
· Natural disasters (e.g. earthquakes, floods)
· Market fluctuations and price changes
· Weather – Rain days

14. Likely or certain risks within my business:
Likely risks:
Market/ price fluctuations- likely as the construction industry is very volatile and will affect how I tender for a job and the subsequent profits that my company can make.
Supply chain problems- highly likely/ certain as delays with ordering, delivering and manufacturing steel are common place within my industry and out of my control (responsibility of builder to organise). This will have a major impact as it can affect whether or not I can meet contractual timeframes. 
Injury to employees- likely as we are working in a high-risk environment. This could range from having minimal impact to major, depending on the seriousness of the injury and whether safe work practices were met by the company (ie if the company is liable for the injury, whether company insurance will cover the event)
Rain days- highly likely, if not certain. My geographic area for work along SE QLD is notorious for rainy weather. This can result in major loss of productivity and hence money. 




15. How to prioritise risks:
Firstly, risks need to be identified, both internal and external. Then each risk needs to be analysed for the probability and impact they could have on the company. After this has been completed, using the PI matrix that my company has set up, each risk needs to be scored with a PI score and prioritised accordingly. The higher the PI score, the greater the risk.

16. Compulsory insurance required to run my business in the construction industry:

· Liability for the company
· Workers compensation 

17. Extra/ voluntary insurance:
High risk work activity- in our industry a lot of the risks are considered high and hence we need to protect the company within this high-risk environment.
Key person insurance- this will protect myself and any directors of the company in cases of death, sickness and loss of income. 
Tool insurance- the company tools needed can be expensive and are an essential part to complete a job. It is possible tools can be stolen off site, hence it is important to be covered for this to reduce company costs related to theft.
Motor vehicle insurance- motor vehicles play a big part within my industry. They move people, tools and equipment to and from work sites. This insurance will reduce a possible high cost outlay to the company should an accident or theft event occur. 






 


