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RIIRIS401E 
Apply site risk management system 

ASSESSMENT SUMMARY

The assessment activities for RIIRIS401E Apply site risk management system cover all aspects of the unit of competency. For Apprentices/Trainees, this includes supervisor completion of the Apprentice/Trainee Record (ATR).

Participants must read all the information given before starting any assessment task. The assessment tasks are intended to be fair, flexible, valid and reliable. If a Participant has any questions or requires alternative arrangements to be made such requests should be directed to their Trainer/Assessor, who should note such arrangements in the ‘Assessor Comments’ on the affected assessment. If a Participant feels they are not yet ready to be assessed, they should discuss their options with their Trainer/Assessor.

To satisfactorily complete the assessment, the Participant is required to answer all questions correctly and demonstrate their skills to industry standards. If a Participant does not answer all questions or perform all tasks, they will be deemed ‘Not Satisfactory’ for the task and ‘Not Yet Competent’ for the unit of competency.

The Trainer/Assessor can provide the Participant with additional information on interpreting the assessment outcomes and guide the Participant’s options. If a Participant is still deemed ‘Not Satisfactory’ they will have the opportunity to undertake a supplementary assessment or appeal the result as per the process in the Student Handbook.

By signing below, the Participant acknowledges:
· They understand the assessment instructions and requirements, and consent to being assessed.
· The work submitted is to be their own work – with the work of/with others needing to be clearly acknowledged and documented.
· They consent to any photo/video recording of their work that occurs during assessment.

	Participant name
	Chris Gwilliams

	Participant signature
	



	Pre-requisite unit(s) to be achieved and authenticated prior to undertaking assessment

	 Not applicable



	Task
	Date completed
	Assessment Results 

	Theory Exam
	Select Date.
	 Satisfactory 
	 Not Satisfactory

	Practical Assessment
	Select Date.
	 Satisfactory 
	 Not Satisfactory

	Outcome for RIIRIS401E
	Select Date.
	 Competent
	 Not Yet Competent



	Evidence requirements checklist (ticked by assessor and evidence supplied to RTO)

	 Theory Exam
	 Practical Assessment
 Completed report on continuous improvement of risk management controls



	Assessor Name
	

	Assessor Signature
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	Assessment Summary - RIIRIS401E Apply site risk management system
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Apply site risk management system

THEORY EXAM


	Participant name
	Chris Gwilliams




	FOR THE PARTICIPANT

	Instructions

	· You will complete written questions as outlined on the following pages. You must attempt all questions and provide enough detail in your responses to demonstrate your knowledge.
· It is anticipated that you should complete this assessment within two (2) hours, but additional time may be allowed upon negotiation with the Assessor.
· You must complete all questions unassisted by the Assessor or other personnel but may refer to reference material as needed. All questions must be answered correctly for a ‘Satisfactory’ assessment outcome to be awarded. 
· An oral examination may be allowed under certain circumstances, whereby your answers will be documented by another party. 
· Any written questions that are incomplete, or not answered satisfactorily will need to be completed again after further training support.
· If you answer a question incorrectly but modify your response, put your initials next to the written change (or the Assessor must initial a verbal change).

	Resources required

	Pen




	FOR THE ASSESSOR

	Instructions

	· Where oral examination has occurred, ensure that this is acknowledged in writing (e.g. FT001 and Assessor Comments)
· All questions must be satisfactorily demonstrated by the Participant for a Satisfactory determination (indicated by an Assessor tick to the right of the question).
· Assessors are to complete marking in pen of a different colour to the Participant.
· If the Participant verbally modifies their response, write in the modified response verbatim and put your initials next to the written change.


[bookmark: _Ref396827952]

	[bookmark: _Hlk82780839]ASSESSOR COMMENTS

	As necessary, outline:
· Details on reattempts, alternative arrangements or reasonable adjustments made.
· Where a Participant is deemed ‘Not Satisfactory’, provide recommendations for future training.

	




[bookmark: _Ref90361428]Provide two (2) types of system information and data you can access that support organisational risk management policies.

	Answer
	1. Organisational Procedures i.e. SWMS

2. Accessing Historical Data (Lessons Learnt) 
	




[bookmark: _Ref90363778]What are three (3) elements of the risk management system that must be applied when you undertake work tasks?

	Answer
	1. Risk Identification

2. Risk Measurement and Assessment

3. Reporting and recording mitigation
	




[bookmark: _Ref90364554]You have been asked to explain the risk management system information and data to a new team member. What would you be explaining to them?

	Answer
	There are risk management systems that have been put in place by the QLD government (WHS Acts and regulations) and the organisation we work for that must be followed before undertaking most tasks. These controls are there to keep our work environment safe. Risk management is the responsibility of everyone and should be communicated no matter how large the risk.

Referring to JSA, SWMS, JSEA etc. would be beneficial
	




[bookmark: _Ref90365232]What information would you source when organising a toolbox talk about risk management and consultation in the organisation?

	Answer
	Historical data could be used to compare risk trends over time. This can help predict risk tendencies relevant to information being brought up in the toolbox meeting.

Policies, Procedures and Programs would also be referenced to align any risk control measures to employees.

Collected feedback, historical data and incident reports can also be used
	




[bookmark: _Ref90365551]What is your work role and how do you apply the workplace risk management system information in your role?

	Answer
	As an employee it is important to develop a safe system of work before undertaking each task. Before each task each risk must be identified and assessed. A risk assessment matrix may need to be used if the chances of risks are severe.

Use method such as Identify, Implement, Monitor and Review. Keep all Policies and Procedures up to date.
	




[bookmark: _Ref90366043]Why should supervisors record the actions of others when undertaking work tasks and document any issues or concerns raised by others?

	Answer
	Data collection has help to predict trends of risks over time. This helps develop a safe system of work. 

Can help identify if any employees don’t fully understand the risk management processes currently or in the future. Identify need through analysis. 

Stokeholds can refer to the documents to make sure the work being carried out is aligning with the companies policies. 

Helps create positive and negative learning which can help build accountability and continuous improvement.
	




[bookmark: _Ref90368726][bookmark: _Ref90368868]How can the “How to manage work health and safety risks Code of Practice” support you when undertaking risk management in your role?

	Answer
	Allows a practical understanding of the Queensland standards of health, safety and welfare required under the ‘WHS Act’ and the ‘Work Health and Safety Regulation 2011’.

Using these should provide a clear, step-by-step process to identify hazards, assess risks, implement controls to eliminate or minimise them, and regularly review these controls for ongoing effectiveness. It offers a structured framework and practical guidance for fulfilling duties to ensure a safe workplace and help prevent work-related injuries and illnesses. 

	




[bookmark: _Ref90371045]Why is it important to apply the principles and guidelines set out in AS ISO 31000?

	Answer
	It provides a common approach to managing any type of risk and is not industry or sector specific. The scope of this standard can be used throughout the whole organisation and can be applied to any activity or decision making at all levels.

Many others benefits include operation efficiency, boosting performance and Proactive management.

All Principles and Guidelines must be kept up to date within the organisations polices and procedures. 
	




[bookmark: _Ref90375488]Discuss two (2) different reasons the implementation of the risk management system may fail. (100 words)

	Answer
	1. Failure to use appropriate risk metrics or measurement systems. If the systems in place are not specific enough for the task being carried out in the work place then there is the chance that risks get undervalued or missed all together. When a risk is missed no matter how small it can lead to disaster.

2. Failure in education of risk management systems. Each employee should have a basic understanding on how to use the risk management procedures. If they fail to understand then it could lead to risks being missed. 
	




[bookmark: _Ref90378387]Which documents may need to be changed/updated following a risk management process and why? Provide three (3) examples.

	Answer
	1. Site Emergency and Evacuation Procedures. If site access change. If in need of improvement. 

2. Risk management policies. If the scope of work changes and they need updating to align with new works. 

3. Standard operating procedures and roles and responsibilities`.
	




[bookmark: _Ref90379439]What is the purpose and benefit related to the use of a risk register?

	Answer
	This tracks the risks throughout the lobs lifecycle. It helps keep the project or track and can be used a historical information. 

Give a snap shot of what is happening within the project
	




[bookmark: _Ref90385548]What is the SWOT analysis and its relevance to risk management system implementation?

	Answer
	SWOT stands for Strengths, Weaknesses, Opportunities and Threats. Each of these points are considered when undertaking a SWOT analysis. 

This analysis allows control measures to be assessed such as:
-Feasibility of costs vs the benefits
-Resources needed
-Legal obligations
-Training required
-Desired efficiency 
	




[bookmark: _Ref90379741]What is the difference between hazards and risks as they apply to safe systems of work?

	Answer
	A hazard is anything with the potential to cause harm, while a risk is the likelihood and severity of that harm occurring when exposed to that hazard.
	




[bookmark: _Ref90385713]Why would you use the hierarchy of controls when selecting options for managing site risk?

	[bookmark: _Ref90382533]Answer
	It is used for managing site risks because it provides a systematic approach to minimizing or eliminating hazards, prioritizing the most effective measures first

Using the process of Eliminate, Substitute and Isolate allows a risk to be managed appropriately.  
	




[bookmark: _Ref90385733]How does your organisation monitor and review its risk controls and treatments?

	Answer
	Through a combination of formal and informal methods. 

-Managements reviews.
-Audits
-Risk Registers
-Performance Management Systems
-Who is involved
-Monitoring effectiveness of treatment
-Examining the Risk culture it may develop.
	



[bookmark: _Ref90383549]What are two (2) tools and techniques you can apply to determine risk management system effectiveness?

	Answer
	1. Risk Audits. Having regular meetings/discussions about these audits is important in maintain their effectiveness 

2. Technical Performance Measurements. Providing workers with a survey for feedback can be a helpful tool. Observation must be constantly maintained when taking these measurements. 
	




[bookmark: _Ref90385783]Which workplace recordkeeping requirements must you adhere to when documenting the effectiveness of a risk management system?

	Answer
	It is necessary that records are keep to introduce improvements and maintain competency within the project and company. You must ensure the locations of all documents are known by all team members and stakeholders.

Risk registers and roles and responsibilities must be constantly updated to ensure their effectiveness. Privacy must be keep at all times
	




[bookmark: _Ref90385788]How would you explain outcomes of risk management evaluations, and how they will be affected to your work team?

	Answer
	They are explained to the work team by outlining any identified risks, their potential impact and ways to mitigate these risks. All of this is done through different styles of communication. This allows improved safety for the work team within the project. 

These communication styles include:
-Meetings
-Toolbox talks
-Prestarts
-Questioning
-Feedback


	




[bookmark: _Ref90385845]How did you go about making a recommendation for change when you identified that you could offer an improvement to the effectiveness of risk controls? Explain the situation.

	Answer
	The risk controls need to be evaluated for their effectiveness. This is done through monitoring and review. Once potential improvements are identified they can be added considering the hierarchy of control. Once added they should undergo constant monitoring to ensure their effectiveness. Reviewing the projects SWMS should also be done to see if there are any improvements than can be made to improve risk controls.


[bookmark: _GoBack]An example would be where trucks were driving through a dusty site and creating dust in a heavily populated area. To fix the issue we had to assess the situation and create controls such a lowering the speed of trucks and using irrigation to supress the dust. Over time with review the controls were adjusted to improve their effectiveness with minimal impact to work output.  

	




[bookmark: _Ref90385855]How would you report inadequacies in risk controls at your workplace?

	Answer
	The issue should be documented, notify the supervisor or manager and follow up that the correct actions have been taken to improve the risk control. These should be referenced against the company’s policies and procedures. Amendments can be made if necessary. 
	




[bookmark: _Ref90447310]What is the purpose of using aggregate risk and hazard data for trend analysis?

	Answer
	It is important to track these risks because it helps the organisation identify through reviewing potential liabilities, threats and opportunities that can affect their profit and sustainability and reputation. 

A review should be done using a comprehensive and quantitative overview. 
	



[bookmark: _Ref90387191]What is the meaning of this excerpt from the “How to manage work health and safety risk Code of Practice”?

“Under section 26A of the WHS Act duty holders must comply with an approved code of practice or follow another method, such as a technical or industry standard, if it provides an equivalent or higher standard of work health and safety than the standard required in this code.”

	Answer
	Organisations have a responsibility to adopt and implement these codes of practices. They have the options to follow other methods of proved health and safety standards but they must be equal or have a greater efficiency 
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PRACTICAL ASSESSMENT


	Participant name
	Chris Gwilliams




	FOR THE PARTICIPANT

	Instructions

	· The tasks outlined on the following pages will require performance of normal workplace activities, as a result of a structured activity set by an Observer in the workplace or a simulated activity set by your Assessor/Observer. 
· The timeframe for these tasks will be established by your Assessor/Observer, in consideration of location conditions and industry requirements.
· You must complete all tasks unassisted by the Assessor or other personnel, unless the steps note this assistance. 
· You must attempt all tasks (and itemised steps) for a ‘Satisfactory’ assessment outcome to be awarded.
· For any observation conducted that is incomplete, or without satisfactory performance, the observation will need to be completed again after further training support.




	FOR THE ASSESSOR/OBSERVER

	Instructions

	· The following observation record should be used to judge and record your observations of the Participant as they complete the task(s) set. You must record your observations of the Participant’s performance.
· For each occasion, indicate the task performed and whether it was a simulation or workplace-based task.
· Any simulated assessment must ensure the Participant still performs under workplace conditions which reflect industry standards.
· In the comments, provide clear detail regarding the task that the Participant was required to do (e.g. PPE used, materials handled, attachments connected, plant types).
· All steps must be satisfactorily demonstrated by the Participant for a ‘Satisfactory’ determination (indicated by an Assessor tick to the right of each itemised step, or an Observer tick to the right of each itemised step, and confirmation by an Assessor in the Assessor Comments).
· Where you have determined that one or more task steps have not been satisfactorily demonstrated, provide the Participant with additional support and outline details of such assistance in the Assessor/Observer Comments. Allow the Participant two (2) further opportunities to demonstrate the task again to allow an opportunity for a ‘Satisfactory’ assessment outcome to be achieved.
· If after three (3) attempts the Assessor determines that the Participant cannot demonstrate the required steps, a ‘Not Satisfactory’ outcome is to be determined.





	TASK OUTCOME

	Task
	Date
	Task Type (Tick)
	Location
	Task outcome (Tick)

	
	
	
	
	Satisfactory
	Not Satisfactory

	Task 1 (Occasion 1)
	Select Date.
	 Workplace
 Simulation
	
	
	

	Task 1 (Occasion 2)
	Select Date.
	 Workplace
 Simulation
	
	
	



	ASSESSOR COMMENTS

	As necessary, outline:
· Details on reattempts, alternative arrangements or reasonable adjustments made.
· Where a Participant is deemed ‘Not Satisfactory’, provide recommendations for future training.

	



	ASSESSOR COMMENTS: PRACTICAL TASK 1: OCCASION 1

	 Individual student (as named on cover page)
 Multiple students [ All from Attendance Report,  Specific students involved – identify students]

	Task
	Provide detail 

	1.1A. 
	Specify participant role in activity: 


	1.1A. 
	Specify risk management documentation collected and used:


	1.1E. 
	Specify how the elements of the risk management system were applied to the work plan:


	1.2C. 
	Specify where outcomes of consultation were recorded:




	ASSESSOR COMMENTS: PRACTICAL TASK 1: OCCASION 2

	 Individual student (as named on cover page)
 Multiple students [ All from Attendance Report,  Specific students involved – identify students]

	Task
	Details

	1.1A. 
	Specify participant role in activity: 


	1.1A. 
	Specify risk management documentation collected and used:


	1.1E. 
	Specify how the elements of the risk management system were applied to the work plan:


	1.2C. 
	Specify where outcomes of consultation were recorded:



RIIRIS401E
Apply site risk management system

	Practical Task 1 (2X)

	Description of task:
The participant must demonstrate applying the site risk management system processes that safely, effectively and efficiently follow workplace procedures to undertake work activity on two occasions including:
· Collect and use workplace risk management documentation according to policies and procedures applicable to own work role.
· Clearly and concisely explain the site risk management system information and data to assessor/ team member.
· Provide accessibility to documents and reference information relevant to risk management policies, procedures and programs.
· Meet with others to plan, prepare and apply the site risk management system as it applies to own role.
· Analyse and prioritise hazards and risks applying consultation processes as they apply to risk management.
· Consider and select most appropriate options for managing site risk using the hierarchy of controls.
· Document and resolve issues raised through consultation and record the contribution of others in implementing the plan as it applies to own job role.
· Implement selected options for risk management system and monitor outcomes of risk management implementations documenting and communicating  effectiveness according to workplace recordkeeping requirements.
· Identify and select methods and processes for improving control effectiveness.
· Monitor effectiveness of risk control procedures by using aggregate risk and hazard data to forecast and identify hazards.
· Write a report to communicate issue, potential improvements to risk management system, consultation and method of determination, possible negative effects on workplace policies and procedures and describe how these changes will be implemented and facilitated.
· Maintain written records and reports for risk management systems activity and outcomes.

Note: space is provided following the checklist for a written report. Alternatively, provide a report written on workplace form.

Tasks are at the Assessor’s Discretion, but detail of tasks undertaken must be recorded in the Assessor’s Comments (on the back of the Practical Assessment cover page).

	Resources required: 
Site risk management documentation, work site, work team, pen for report.



	When completing the task, did the Participant:
	Tick if satisfactorily completed. 
Provide comments if left unticked.

	
	1st
Occasion
	2nd
Occasion

	1 Plan and prepare risk management system information

	1.1A.  Collect and use workplace risk management documentation according to policies and procedures and applicable to own work role.
		
	1.1B.  Clearly and concisely explain risk management documentation to work team during pre-start meeting.
		
	1.1C.  Direct group on how to access to risk management policies, procedures and programs.
		
	1.1D.  Read through relevant SWMS with team (as applicable) discussing the requirements and seeking feedback on steps.
		
	1.1E.  Apply knowledge of the elements of the risk management system and legislated requirements to work plan and prepare to implement risk management as it applies to own job role.
		
	2 Apply risk management system information

	Promote and conduct consultation with regards to managing risk.
		
	Promptly deal with issues raised through consultation.
		
	Record the outcomes of consultation including the contribution of others.
		
	3 Evaluate application of risk management controls

	1. Analyse and prioritise hazards and risks applying consultation processes as they apply to risk management.
		
	1. Consider and select most appropriate options for managing site risk using the hierarchy of controls.
		
	1. Monitor the effectiveness of risk control procedures by collecting organising and analysing total organisational data and drawing conclusions from trends.
		
	1. Document and communicate outcome of evaluation according to workplace recordkeeping requirements.
		
	4 Report on continuous improvement of risk management controls

	Identify and select methods and processes for improving control effectiveness.
		
	Consider potential risks and plan control.
		
	Write a report that uses structure, layout and language suitable for audience to document development of risk management system.
		
	Use appropriate organisational formats and industry specific vocabulary when writing report.
		
	Report inadequacies in controls and present potential solutions to remedy inadequacies.
		
	Report possible negative effects on workplace policies and procedures.
		
	Explain improvements to be applied and how these will be implemented and facilitated.
		




	Report on continuous improvement of risk management controls - Occasion 1

	Date: 21/8/25

	Report type: 
Incident Report

	Issue: 
Near Miss – Employee John Smith nearly fell into deep excavation area.

	Was issue resolved? 
Yes

	Method for resolving issue: 
Fencing and signage was erected in area to create exclusion zone. 

	Tools and data accessed to forecast and identify hazards: 
Risk Management policies
Site incident requirements
Site hazards report procedures

	Consultation processes: Who/Why/When 
John Smith – Reported near miss
Myself Chris Gwilliams – Documented situation and resolved issue

	Potential improvements to be implemented to risk controls: 
To consider exclusion zone before excavation in future

	Who is to implement improvements? 
Chris Gwilliams

	By date: 
23/8/25

	Possible negative effects on workplace policies and procedures and changes required: 
None

	Approval: 
Chris Gwilliams



	Report on continuous improvement of risk management controls - Occasion 2

	Date: 15/10/24

	Report type: 
Accident Report

	Issue: 
Stood on nail sticking out of timber. 

	Was issue resolved? 
Yes

	Method for resolving issue: 
Removed multiple nails from timber in work area

	Tools and data accessed to forecast and identify hazards: 
Risk Management Polices 
Site incident Requirements 
Site First Aid


	Consultation processes: Who/Why/When 
John Smith – Stood on nail and need medical attention 
Chris Gwilliams – applied minor first aid and recorded incident 

	Potential improvements to be implemented to risk controls: 
None

	Who is to implement improvements? 
Nil

	By date: 
15/10/24

	Possible negative effects on workplace policies and procedures and changes required: 
None

	Approval: 
Chris Gwilliams




CSTC Pty Ltd_RTO#0699_v1-1_07/05/2024	Page 1 of 9
image1.png




image2.png




