Project Start Up Schedule

PROJECT: ATSICHS DECEPTION BAY

DISCIPLINE

ITEM

PROJECT START UP DOCUMENTATION

ACTION/

RESPONSIBILITY

DUE DATE

CLOSED

out

REV 01 Date 12/10/20

STATUS /| COMMENTS

1.1 Organisational Chart PM /CM Resourcing - ongoing di
7)) 1.2 Resource requirement Schedule / Program PM Forcast timing for start / completion entered into Jobpac
“QJ 1.3 Meeting Schedule PM Team meeting in place, subbie 9am Tuesdays
g 1.4  |Site Labour it PM/SM Forecasted site labour, with rando for additonal
8 15 Roles & Responsibilities PM aixﬂwrgﬁn;iglslr;complete with the team, LC to schedule
E 1.6  |Training Program & Register PM /SM / HSE Regular meetings with Mont and Shane
2.1 Overall Net Program PM /SM Review weekly
22 Overall Gross Program PM Review weekly
23 Contract P me PM 16-Dec-24 |LC i
24 Client Prc PM 16-Dec-24 |2 p - 1 for client, 1 for LM against Contract
= 2.5 Delay Allowances PM
é 2.6 Key Dates Summary PM Included in PCG - to be updated progressively
[0) 2.7 Day Date Calendar PM
8 2.8 Staging Diagrams PM /SM AW and LC to complete
o 2.9 |Site Start up Plan / Program - 1st Month on site PM/SM Ongoing updates
211 |Procurement Schedule PM/CA Ongoing updates
2.12 _ |First 3 Monthly Program PM/CA Complete piling and establish structrue set up
2.13 PM/SM
3.1 Design Meetings PM
32 |Trede Package DesignRequs DesignDel ) PM /CA
P 33 IFC (Procore) PM /CA
o 3.4 Acoustic Requirements / Brief PM / SM
m 3.5 Fagade Waterproofing Review PM /SM
a 3.6 Finishes Schedule Review PM /SM / CA
3.7 |Design matches tender submission PM/SM/CA Weekly meeting booked in
3.8 Design Change Schedule (Running list of changes to track changes from Initial submission) PM / CA Reviewing currently
4.1 _|Site Establishment / ities Plan PM/SM 22.01.25 Toilet block to centre between shed and site
4.2 Existing services capping / ioning PM/SM Temp services connection / fees
4.3 Materials handling / deliveries / storage PM/SM ongoing
4.4 Perimeter Fence Requirements PM/SM
4.5 |Construction Zones PM/SM
4.6 Hoarding Requirements PM/SM 100m of hoarding required for the 400m of fencing
4.7 Temporary Power it PM/SM
4.8 Permanent Power Issues PM/SM
4.10 |Pumping Plan PM/SM
4.11 _ |Cranes (radius, capacity, ground KPA, lifting analysis, removals) PM/SM Luffing crane required - no over sail
4.12  |Scaffold / EWP / BOOM access review PE / SM
g 4.13  |Staging Plans - Excavation & Foundations PM/SM
= 4.14  |Staging Plans - SOG & Structure PM/SM
z 4.15 Pour sizes & breaks / column pours PM/SM submitted rfi on pour breaks
j 4.16  |Mngmt of exclusion zones PM/SM
a 4.17 _ |Pour Sequence PM/SM
4.18 |Tilt Up Panel Methodology, Propping locations PM/SM currently reviewing pre cast install methodology
4.19 |Master Hold Point / Inspection Matrix (Internal / Consultant / Client) PM/SM
4.20 |Construction Management Plan (CMP) PM CLOSED LC issued to Blubird - approved
4.21 |Noise & Vibration Plan PM LC to review
4.22  |Traffic Management Plan PM CLOSED
4.23  |Waste N Plan PM
4.24 i Plan SM/PM
4.25 |Pre Construction Presentation PM /SM /CA completed pre mob
toilet block to be located between sheds and site. Shed 3 to
4.26  |Project Sustainability Review (Temp Work Construction - Amentities etc) PM/SM /CA be established and completed for the duration of the
project. Team losing shed 1 in March




| 5.6 |ProcurePro & Procurement Methodology Review CA/PM - r r |

| 63 |Hazardous Materials Report 2

Structure Controls (Pre & Post Pour Checklists)
Facade Controls

Subcontractors meetings
Establish Services Coordination meetings

9am Tuesdays - AW to issue invite
LC and AW to organise

DA Tracking Schedule (EDQ) Ongoing LC to review DA and BA Requirements
Permits for Carpark closure

Project Signage Requirements

Telstra Issues

Water & Sewer Authority Issues (Incl Trade Waste)

Power Authority Issues

NBN Issues

TGS Issues - Gain approval for traffic contorl and works in the verge

LC submitting paperwork

| 98 |[safety Committee Protocol Established s ! r r |

HOLD POINT REGISTER PM /SM /CA
Safety Leadership Workshop Full Team 31-Jan-25
One on One's Full Team
[ Team Plan Workshop Full Team

McNab Values Workshops Full Team

ITEM COMPLETE
ITEM ONGOING
ITEMS OVERDUE



