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Project 
Construction of a Pine Timber Fence

Client
John Smith
24 Stockwellia st
Runcorn, QLD 4231

Scope
Client has requested a fence to be built 2400mm high by 10 metres in length and constructed out of pine. Formal quote is to be given to the client within 24hours of onsite inspection for approval prior to commencement of work.

Time Frame
Stage 1 (Day 1)
· Delivery of materials to site
· Holes for posts to be dug
· Posts to be installed and cemented in
· Stage 1 to be completed in 1 day
Stage 2 (Day 2)
· Cross rails to be installed
· Palings to be installed
· Stage 2 to be completed in 1 day
Total hours of labour 16hrs
Quoted time frame is 3 days subject to weather conditions
One tradesman required to complete task

Quality Control
· Materials to be checked off against delivery docket prior to acceptance of goods.
· Inspection of posts to be conducted prior to curing of concrete to ensure levels are correct.
· Final inspection of finished fence (stage 2) to be conducted with the client and must meet customers’ expectations and approval
· Pictures of each stage to be taken and hours recorded than submitted to boss so that job progress, schedule and budgets can be assessed. 
· Feedback to be given to tradesman


Possible issues
Nail Gun failure 
· If nail gun fails then palings need to be manually nailed in. This process will take an estimated 4 hrs in extra labour
· There is enough allowance in the profit margin to cover this
Weather
· If it rains than job will be suspended until weather improves.
· Tradesman not paid for rain days

Cost /Budget

Materials - $850
Labour - $65 per hour
Quoted price for finish product - $2500
Estimated 16hrs x $65 = $1040
Materials		= $850
Total Expenses		= $1890
Profit Margin 		= $610

Payment
· Invoice to be issued to client upon final inspection and payment finalised in full.
· Supplier invoices to be charged to account and payed within 7 days.

