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Introduction

The WBS is a view into the project which shows what work the project encompasses.  It is a tool which helps to easily communicate the work and processes involved to execute the project.  The Project Manager and project team use the WBS to develop the project schedule, resource requirements and costs.  There are many ways you can present the WBS for your project; this template provides many of the most popular layouts from which you can choose.  Depending on where in the Project Plan you're putting the WBS a different layout may be more suitable for  you.  For instance many Project Managers include a high level WBS within the project plan, then a detailed version as an appendix to the plan.  You may find that you prefer one layout for a high level WBS and a different one for a detailed WBS.
There are many different ways to complete your WBS but for this assessment we will use the hierarchal structure.  Below is an example of what needs to be in the WBS, please complete your own based on your project.  Please ensure you add all elements in order of how you wish to manage your project.

	Level
	WBS Code
	Element Name

	1
	1
	Renovate House Management System

	2
	1.1
	Initiation

	3
	1.1.1
	Evaluation & Recommendations

	3
	1.1.2
	Develop Project Charter

	3
	1.1.3
	Deliverable: Submit Project Charter

	3
	1.1.4
	Project Sponsor Reviews Project Charter

	3
	1.1.5
	Project Charter Signed/Approved

	2
	1.2
	Planning

	3
	1.2.1
	Create Preliminary Scope Statement

	3
	1.2.2
	Determine Project Team

	3
	1.2.3
	Project Team Kickoff Meeting

	3
	1.2.4
	Develop Project Plan

	3
	1.2.5
	Submit Project Plan
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The WBS Dictionary contains all the details of the WBS which are necessary to successfully complete the project.  Most importantly it contains a definition of each Work Package which can be thought of as a mini scope statement.  Resources on the project will look at the WBS dictionary to determine the scope of the Work Package they've been assigned, so it's important to be clear when writing the definition.  Most WBS dictionaries contain more information than we show in our sample.  These things usually include Level of Effort, Cost Control Numbers, Resource Assignments, Responsibility Assignments - just to name a few.
Using the example below complete your own WBS Dictionary for your project, please ensure you put in as much detail as possible.
	Level
	WBS Code
	Element Name
	Definition

	1
	1
	Decorate House Management System
	All work to implement a new widget management system.

	2
	1.1
	Initiation
	The work to initiate the project.

	3
	1.1.1
	Evaluation & Recommendations
	Working group to evaluate solution sets and make recommendations.

	3
	1.1.2
	Develop Project Charter
	Project Manager to develop the Project Charter.

	3
	1.1.3
	Deliverable: Submit Project Charter
	Project Charter is delivered to the Project Sponsor.

	3
	1.1.4
	Project Sponsor Reviews Project Charter
	Project sponsor reviews the Project Charter.

	3
	1.1.5
	Project Charter Signed/Approved
	The Project Sponsor signs the Project Charter which authorizes the Project Manager to move to the Planning Process.



