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CPCCBC4007 
Plan building and construction work 

ASSESSMENT SUMMARY

The assessment activities for CPCCBC4007 Plan building and construction work cover all aspects of the unit of competency. For Apprentices/Trainees, this includes supervisor completion of the Apprentice/Trainee Record (ATR). 

Participants must read all the information given before starting any assessment task. The assessment tasks are intended to be fair, flexible, valid and reliable. If a Participant has any questions or requires alternative arrangements to be made such requests should be directed to their Trainer/Assessor, who should note such arrangements in the ‘Assessor Comments’ on the affected assessment. If a Participant feels they are not yet ready to be assessed, they should discuss their options with their Trainer/Assessor. 

To satisfactorily complete the assessment, the Participant is required to answer all questions correctly and demonstrate their skills to industry standards. If a Participant does not answer all questions or perform all tasks, they will be deemed ‘Not Satisfactory’ for the task and ‘Not Yet Competent’ for the unit of competency. 

The Trainer/Assessor can provide the Participant with additional information on interpreting the assessment outcomes and guide the Participant’s options. If a Participant is still deemed ‘Not Satisfactory’ they will have the opportunity to undertake a supplementary assessment or appeal the result as per the process in the Student Handbook. 

By signing below, the Participant acknowledges:
· They understand the assessment instructions and requirements, and consent to being assessed. 
· The work submitted is to be their own work – with the work of/with others needing to be clearly acknowledged and documented. 
· They consent to any photo/video recording of their work that occurs during assessment. 

	Participant name
	RHYS H. YASSO

	Participant signature
	




	Pre-requisite unit(s) to be achieved and authenticated prior to undertaking assessment

	 Not applicable 



	Task
	Date completed
	Assessment Results 

	Theory Exam
	Select Date.
	 Satisfactory 
	 Not Satisfactory

	Practical Assessment
	Select Date.
	 Satisfactory 
	 Not Satisfactory

	Outcome for CPCCBC4007
	Select Date.
	 Competent
	 Not Yet Competent



	Evidence requirements checklist (ticked by assessor and evidence supplied to RTO)

	 Theory Exam
 Practical Assessment
 Documentation for authorities
 Project schedule with labour & materials included
 Procedures for accepting and recording site deliveries
	 Procedures for recording plant and equipment hire
 Procedures for the protection/ removal of existing services
 Waste management document
 Site facilities document
 Report specifying condition of existing buildings/structures on adjacent property



	Assessor name
	

	Assessor signature
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THEORY EXAM


	Participant name
	RHYS H. YASSO




	FOR THE PARTICIPANT

	Instructions

	· You will complete written questions as outlined on the following pages. You must attempt all questions and provide enough detail in your responses to demonstrate your knowledge.
· It is anticipated that you should complete this assessment within two hours, but additional time may be allowed upon negotiation with the Assessor.
· You must complete all questions unassisted by the Assessor or other personnel but may refer to reference material as needed. All questions must be answered correctly for a ‘Satisfactory’ assessment outcome to be awarded. 
· An oral examination may be allowed under certain circumstances, whereby your answers will be documented by another party. 
· Any written questions that are incomplete, or not answered satisfactorily will need to be completed again after further training support.
· If you answer a question incorrectly but modify your response, put your initials next to the written change (or the Assessor must initial a verbal change).

	Resources required

	Pen




	FOR THE ASSESSOR

	Instructions

	· Where oral examination has occurred, ensure that this is acknowledged in writing (e.g. FT001 and Assessor Comments)
· All questions must be satisfactorily demonstrated by the Participant for a Satisfactory determination (indicated by an Assessor tick to the right of the question).
· Assessors are to complete marking in pen of a different colour to the Participant.
· If the Participant verbally modifies their response, write in the modified response verbatim and put your initials next to the written change. 


[bookmark: _Ref396827952]

	[bookmark: _Hlk82780839]ASSESSOR COMMENTS

	As necessary, outline:
· Details on reattempts, alternative arrangements or reasonable adjustments made.
· Where a Participant is deemed ‘Not Satisfactory’, provide recommendations for future training.

	




[bookmark: _Ref127446961]How can you recognise if a clause in the contract is a penalty?

	[bookmark: _Hlk85785851]Answer
	Typically, these clauses are stated as a penalty clause which comes from the tree of contractual clauses. Within the contract it will stipulate the requirements and obligations that the signed party must abide by. If failure to do so this is where the penalty is issued and legally, the signed party must adhere to the consequences. 
	




[bookmark: _Ref127770560]What should you read to determine any unusual aspects of the construction and the use of materials? Explain your answer.

	Answer
	All aspects of the construction and the use materials will be stipulated within the contract documentation. Distinctively they can also be found within the specifications and plans. To pinpoint the aspects of materials required, some documentation will list specifications relevant to the works, e.g. Civil Engineering Technical Specifications (Storm Water Drainage) This will list the scope of specification, definitions used within the specification documentation, codes and standards, tables/graphs constructed showing material grading requirements and general information requirements on concrete to be used (Strength Grade). Unusual aspects within a contract can also determine the productivity or difficulty of the construction pending on the requirements listed within the contract (e.g A mechanical ducting company familiar with ducting installation in residential projects, now required to install ducting within a commercial building that requires an air handling unit ventilation system with the use of fire-proof sealant between pre-cast concrete walls).   
	



[bookmark: _Ref127770757]Explain why site access requirements and limitations must be determined.

	Answer
	These requirements and limitations must be in place post contract signage and prior to work commencing. Documented site access will generally come prior to work commencement, from all parties signing onto the contract documentation legally binding that they adhere to all requirements and regulations. Physical access to site MUST be determined to ensure that all sub-contractors / contractors can execute the required works in a safe manner and all tools/equipment/machinery have provided access into site. Construction projects working on defence real estate, city, or rural projects themselves will also implement a security measure whether it be, locking the main access to site, a manned security gate to monitor all personnel entering/leaving site, or electronic security in place (Camera’s/CCTV). 

 
	




[bookmark: _Ref127770863]Discuss what must be submitted to local authorities when the project commencement date has been determined.

	Answer
	3 Main forms of documentation will have to be submitted to local authorities to ensure that the construction will be compliant to legislation and regulations. 
(1) State or territory building and construction codes, standards, and government regulations.
All construction works prior to commencement must be compliant with all building and construction codes, standards, and government regulations – Permits are generally required prior to execution of construction works and will all have to be submitted to the local authorities for approval, if failure to do so will result in penalties/fines. All permits, approvals and construction requirements will have to be decided/chosen within the planning process to be able to submit with the contract documentation. It is important for all companies/organisations to be familiar with their state’s requirements and regulations.  
(2) Copies of Plans, Sketches, and Standards
All the relevant documentation of plans, sketches and standards will also have to be submitted and await approval before commencement of works. This will give the authorities specifications and design to assess its compliance and understand the project design. Pending on the project, approvals and applications will differ. To understand or acquire the correct applications, the company/organisation will have to contact the local authority or potentially hire a private certifier.    
(3) Applications to the Environment 
All environmental documentation required for the construction will require to be submitted to the Environmental Planning Authority (EPA). Work may not commence until the EPA has issued approval. Environmental applications should be treated with importance to ensure all requirements are met. Documentations such as ‘Environmental Sediment Control Plans’ are required when ground disturbance or excavations are present and ensure that soils and sediment controls are keeping the site waterways healthy and minimising loss from building construction site stockpiles. 
	




[bookmark: _Ref127773066]Listed below are items concerning the project schedule of a building and construction project. Provide a brief description for each.

	Answer
	Project schedule
	Description
	

	
	Human resource schedule
	Delegation of employees to maximise productivity and profitability and ensuring continuity of works voiding employee deficiencies or surpluses. 
	

	
	Material delivery schedule
	The planned method/execution of the delivery of materials to the desired person(s), Including steps of production, delivery, and receival. Details include carrier, consignee, location and scheduled time of delivery.
	

	
	Project critical path
	Can be a Series or single quantity of required jobs/tasks calculated to show the sequence of tasks that form the longest duration. 
	

	
	Project timeframes
	A detailed schedule for the Project – Involves all outstanding tasks and requirements that must be completed by a set deadline. 
	

	
	Scheduling plant use
	Organised scheduling to maximise production, decrease expenses and expand efficiency. Involves quantities, resources, and mix specifications to produce.   
	

	
	Scheduling equipment use
	A schedule to show the location of the equipment, specifications of equipment 
	




[bookmark: _Ref127772637]Clarify the important points of site delivery procedures to be implemented.

	Answer


Important Points as follows – Delivery drivers are to be inducted and adhere to all site access requirements. Before entry to the worksite, Drivers must ensure they are PPE Compliant if exiting the vehicle to assist in delivery. It is the contractor’s responsibility to ensure the driver is aware of all site requirements, site location, vehicle/driving condition requirements and the schedule of delivery. Weed and seed declaration forms are a generally a requirement before entering a rural site, these must be completed correctly to be approved for entry. Pending on the companies/organisation specific logistic primary standards, requirements and rules may differ. Delivery drivers must always be in compliance with the state legislation of driving the relevant vehicle.  
	
	




[bookmark: _Ref127774819]What information should be included in the site safety plan?

	Answer
	· These plans should consist of several contents pending on the construction project. The following should be included in the site safety plan. 
- Names, Positions and WH&S Responsibilities of all personnel
· Safe handling instructions and application
· Emergency Evacuation Routes / Emergency muster points
· Personal Protective Equipment required
· General Work Health and Safety Arrangements
· Consultation and participation arrangements
· Procedures for identifying and approving resources required for WHS obligations
· Procedures for developing and implementing WHS Programs
· Risk management arrangements
· Induction / On-Boarding requirements




	
	




[bookmark: _Ref127776362]Discuss why it is important to maintain contact with selected subcontractors prior to their work beginning.

	Answer
	Equipping sub-contractors with all the necessary information and documentation before work commencement is crucial – this gives the sub-contractor the correct standard, expectations, and informative requirements to understand what they need to get the job done and within timeframe. Consistent communication with the sub-contractor gives them the opportunity to also learn about the safety requirements, primary standards, and understanding more about the site specifics. This open’s the floor for sub-contractors to address any concerns or issues that they might feel will affect their commencement or progress in the long run. If there are any site-specific changes or programme schedule replanning, informing the contactor will keep both parties on the same page. Keeping this communication can be attained by potentially holding regular meetings, email communications, weekly catchups in person, or virtual digital meetings (MS Teams etc.)   


	




[bookmark: _Ref127776745]Discuss why it is important to maintain contact with selected suppliers.

	Answer
	Keeping communication with selected suppliers gives both parties the opportunity to inform of any updates or changes on both sides, also opening the floor to express any concerns or issues. Suppliers may encounter production or delivery setbacks, which is vital information for the contractor, as the company/organisation can then improvise or prepare for the setback. Selecting and consistency with a the same supplier creates a strong relationship and can be beneficial in potential cost savings and reduce availability issues that may arise. 
	




[bookmark: _Ref127777485]Describe what you would expect to see in the procedures for recording the hire of plant and equipment.

	Answer
	Before engaging a company for plant and equipment hire, I would expect to see the contractor being made fully aware of all project requirements and expectations relevant to P&E/Machinery operations. All machines must be inspected and checked prior to arrival to site, and once arrived having all pre-mobilisation documentation on hand ready for a managing contractor visual inspection. Within this documentation is registration, maintenance, and service history, weed and seed declaration form, P&E Operation manual, and pre-start/preoperational check logbook. The delivery and transportation will be required to make known on how the plant and equipment Is getting to site and a fair understanding of the business it’s being hired from. During the operations on-site pre-starts are to be conducted daily on the machine, daily dairies/logging hours of machinery used to help calculate costs whether the machine was on a day rate or hourly rate and consistent communication with the plant hire company to give updates if any maintenance/service is required and the scheduled date of return.  
	




[bookmark: _Ref127778596]How do you ensure the procedures for the removal of existing services meet current legislated requirements?

	Answer
	All construction work executing the removal of existing services must be compliant with the ‘Demolition work Code of Practice 2021’. (3.8) Of this practise states the essential services and all the requirements and regulations for these works.
	




[bookmark: _Ref127779606]If a soil analysis at the project site returns a result of contaminated soil, how must you deal with this in your state?

	Answer
	Execution to dispose contaminated soil must be in compliance with ‘Environmental Protection Act 1994’. Appendix A – Sections 424 and 425 of the environmental protection act 1994 
(424) Removal and treatment or disposal of contaminated soil 
(1) A person must not, without a disposal permit— 
(a) remove and treat or dispose of contaminated soil from land for which particulars are recorded in the environmental management register or contaminated land register; or 
(b) bring into the State and treat or dispose of contaminated soil from contaminated land outside the State.
Once a disposal permit is lodged, it then awaits approval from the administering authorities. Once approved the business/contractor can organise removal. 


https://environment.des.qld.gov.au/__data/assets/pdf_file/0020/206075/cl-gl-soil-disposal-permit.pdf
	




[bookmark: _Ref127780280]Why is a Gantt Chart a useful tool when developing project schedules?

	Answer
	Gantt Charts are beneficial to project personnel by displaying various tasks/jobs/activities, where they overlap, how long are they scheduled to last, and the start and end date of the project overall. Engineer and project managers will generally use this tool to show the workforce / subcontractor / supervisors for a project visual progress representation and assisting in helping the logistics of worksite personnel co-ordination. In a heavily populated construction site, it is essential to co-ordinate and keep the continuity of works to ensure project efficacy is consistent, and by that Gantt charts enable the reader to see what actives/tasks are taking place in certain times/dates, giving the company opportunity to change/reschedule if required. These charts can also be used to help illustrate the completion progression to company management / HR.    
	




[bookmark: _Ref127780904]Describe the critical path method and why you may need to revise this during the project.

	Answer
	The critical path method is usually a technique used by Project management to construct and identify the jobs/tasks/activity that require completion for the entire project to be complete. You may need to revise this during the project as scheduling can alternate, and additional tasks may arise. Having regular meetings to revise the project and using this technique can give the opportunity to ensure the sequences of activities is consistent and successful and address any issues of delays of the critical tasks. Revision will offer the opportunity for effective and productive ways to be known for completion and help avoid scheduling clashes.    
	




[bookmark: _Ref127782141]Discuss amenities that may need to be organised for the site and legislated requirements surrounding these.

	Answer
	Documentation of ‘Managing the work environment and facilities code of practise 2021’ States that ‘The WHS regulation sets out the duties of principal contractors to provide amenities, including drinking water for construction work. All information about this regulation is under this CoP (3. Facilities) (WHS Regulation Section 41)

All the listed amenities are to be provided by the PCBU and accessible to the workforce. How the contractor provides and maintains these facilities will vary pending on the project’s size, location, and nature of the workplace. The Main facilities are as follows – Drinking Water, Toilets, Hand Washing, Dining Facilities, Personal Storage, and Change rooms. These are to be installed/organised prior to project work commencement.   
	




[bookmark: _Ref127783615]Discuss the importance of the following actions.

	Answer
	Action
	Purpose
	

	
	Request access to inspect adjacent properties
	Once an introduction and a discussion to adjacent landowners has been established, ensure that landowners are aware of the construction plan, design, and schedule. Typically access restriction plays a big factor in agreeance with both parties’ responsibilities. Having in place a formal documented agreement will reduce the opportunity of withdrawal of approval   
	

	
	Report on condition of adjacent properties
	Inspections and adjacent property conditions can impact whether the main property will affect the adjacent. Having an understanding of the report can ensure that no possible damages to an adjacent property or adjoining property will occur. 
	

	
	Provide owners of adjacent properties with condition report
	Providing the owners with condition reports gives them knowledge and understanding of potential land issues that may arise in future, or current ones. If these proprieties are on positioned on a larger scale, each property may not have the same conditions, however if issues may arise on one, this can then give the opportunity to inform the other.  
	




[bookmark: _Ref127785108]Listed below are the different levels of the hierarchy of control measures. Provide a brief description for each.

	Answer
	Hierarchy of control
	Description
	

	
	Eliminate the hazard
	The most effective control measure involves eliminating the hazard altogether. It can be challenging and costly to eliminate a hazard during the construction phase of a project, so the most effective way is to do it at the design or planning stage.
	

	
	Substitute the hazard
	If you have can’t eliminate a hazard, try to substitute the process or product with a safer alternative, for example replacing a hazardous product such as a chemical for one that is less toxic. Again, substitution can be difficult if it isn’t considered at the design or planning stage.
	

	
	Isolate the hazard
	Risk isolation is performed by placing some form of barrier between the employee and the risk factor to provide protection. The key difference between this level and risk elimination (level one) is that the risk is still present, but a barrier shields the employee.
	

	
	Control the hazard using engineering means
	Engineering controls are considered to be safer than just relying on administrative or personal protective equipment controls, which feature at the bottom of the hierarchy. This is because engineering controls remove the hazard at its source (isolates) before it impacts the safety of workers. Examples of engineering controls used in construction include edge protection, dust extraction systems and the use of guards on machinery.
	

	
	Control the hazard using administrative means
	As administrative control measures don’t control the hazard at the source, they’re considered a less effective option.  However, when used in conjunction with other control measures they can be effective. Examples of administrative controls include a well-documented work procedure, training and the use of signage.
	

	
	Provide PPE
	The effectiveness of PPE relies heavily on a worker wearing the supplied PPE correctly and it fitting appropriately. For this reason, PPE should be solely relied on as a last resort or when used in combination with other more effective control measures. Examples of PPE include ear muffs, respirators, face masks, hard hats, gloves and protective eyewear.

Reference / Quoted from :- https://www.mbqld.com.au/services-and-advice/health-safety-and-environment/risk-management/hierarchy-of-control

https://www.conserve.com.au/blog/the-hierarchy-of-control-amp-whs
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PRACTICAL ASSESSMENT


	Participant name
	RHYS H. YASSO




	FOR THE PARTICIPANT

	Instructions

	· The tasks outlined on the following pages will require performance of normal workplace activities, as a result of a structured activity set by an Observer in the workplace or a simulated activity set by your Assessor/Observer. 
· The timeframe for these tasks will be established by your Assessor/Observer, in consideration of location conditions and industry requirements.
· You must complete all tasks unassisted by the Assessor or other personnel, unless the steps note this assistance. 
· You must attempt all tasks (and itemised steps) for a ‘Satisfactory’ assessment outcome to be awarded.
· For any observation conducted that is incomplete, or without satisfactory performance, the observation will need to be completed again after further training support.




	FOR THE ASSESSOR/OBSERVER

	Instructions

	· The following observation record should be used to judge and record your observations of the Participant as they complete the task(s) set. You must record your observations of the Participant’s performance. 
· For each occasion, indicate the task performed and whether it was a simulation or workplace-based task. 
· Any simulated assessment must ensure the Participant still performs under workplace conditions which reflect industry standards.
· In the comments, provide clear detail regarding the task that the Participant was required to do (e.g. PPE used, materials handled, attachments connected, plant types).
· All steps must be satisfactorily demonstrated by the Participant for a ‘Satisfactory’ determination (indicated by an Assessor tick to the right of each itemised step, or an Observer tick to the right of each itemised step, and confirmation by an Assessor in the Assessor Comments).
· Where you have determined that one or more task steps have not been satisfactorily demonstrated, provide the Participant with additional support and outline details of such assistance in the Assessor/Observer Comments. Allow the Participant two (2) further opportunities to demonstrate the task again to allow an opportunity for a ‘Satisfactory’ assessment outcome to be achieved. 
· If after three (3) attempts the Assessor determines that the Participant cannot demonstrate the required steps, a ‘Not Satisfactory’ outcome is to be determined.





	TASK OUTCOME

	Task
	Date
	Task Type (Tick)
	Location
	Task outcome (Tick)

	
	
	
	
	Satisfactory
	Not Satisfactory

	Task 1
	Select Date.
	 Workplace
 Simulation
	
	
	



	ASSESSOR COMMENTS: GENERAL

	As necessary, outline:
· Details on reattempts, alternative arrangements or reasonable adjustments made.
· Where a Participant is deemed ‘Not Satisfactory’, provide recommendations for future training.

	



	ASSESSOR COMMENTS: PRACTICAL TASK 1

	 Individual student (as named on cover page)
 Multiple students [ All from Attendance Report,  Specific students involved – identify students]

	Task
	Provide detail 

	1.1B. 
	Specify how subcontractors were determined: 


	1.1B. 
	Specify () how subcontractor availability was determined:
 Email sent  Telephone call  Other (please specify): 

	1.1C. 
	Specify how availability of materials was determined: 


	1.1D. 
	Specify location of site and site access requirements and limitations determined when organising site entry:


	1.1E. 
	Specify how commencement date was determined:


	1.1H. 
	Specify how WHS requirements were implemented:


	1.2A. 
	Specify workplace strategies to be applied to the project:


	1.3E. 1.3F. 
	Specify revisions made and/or contingencies applied during the project:





CPCCBC4007
Plan building and construction work

	Practical Task 1 

	Description of task:
The participant must demonstrate the skills and knowledge required to plan on-site activities, employ human resources and obtain physical resources for one (1) residential or commercial building and construction project. The participant must be a contributing part of the team, before and during construction, researching and applying legislated and quality requirements applicable to the project, including:
· Identify operational requirements.
· Read contract documentation to determine if there are any unusual aspects of construction, use of materials or penalties that apply.
· Select subcontractors and determine availability to suit the job requirements.
· Locate supplier records and assess and confirm availability of materials with suppliers.
· Identify site access requirements and limitations and organise site entry.
· Determine project commencement date 
· Prepare and submit documentation for authorities controlling construction work.
· Implement procedures for accepting and recording site deliveries.
· Identify and implement relevant work health and safety (WHS) requirements.
· Plan for construction operations.
· Identify workplace strategies for implementing construction operations.
· Review documented procedures for recording the hire of plant and equipment.
· Review procedures for the removal of existing services.
· Review hazardous materials in accordance with Environment Protection Authority (EPA) requirements.
· Prepare project schedule.
· Develop a project schedule 
· Sequence construction operations applying milestones and deliverables using workplace approved scheduling.
· Create project schedule using appropriate approved technology.
· Define critical path of the project and timeframes.
· Revise schedule and critical path during the life of the project.
· Adjust project timeframes, applying contingencies to account for anticipated delays.
· Determine required resources.
· Determine and document temporary services and site accommodation requirements.
· Determine and document delivery of materials, plant and equipment documenting availability dates according to contract documentation.
· Determine and document on-site labour and contractor commencement dates and requirements according to contract documentation.
· Prepare and submit condition reports.
· Negotiate access with adjoining properties to inspect condition of external structure and internal finishings.
· Compile and complete reports on the condition of existing buildings and structures on adjacent site boundaries.
· Forward copies of condition reports to the owners of adjacent buildings prior to commencing construction.

These tasks may be simulated or real. The Participant is to gather evidence of how they have completed each component of the Practical Task, which is to be submitted with this Practical Assessment sheet. The Observer is to provide detailed comments on the tasks completed by the Participant (on the Observer Comments, overleaf). The Assessor is to verify the Observer’s comments, noting their findings in the Assessor Comments (on the back of the Practical Assessment cover page) and provide the assessment outcome.

	Resources required: 
Construction site; Access to: current relevant government legislation; current relevant building and construction codes and standards; construction drawings, site plans and specifications; workplace policies, procedures and quality documentation; digital devices, applications and software to create project schedules and documentation.

	Observer details

	Name of observer:
	

	Role of observer 
(Confirm suitability to sign)
	

	Email address of observer
	

	Signature of observer:
	
	Date:
	Select Date.



	When completing the task, did the Participant:
	Tick if satisfactorily completed. 
Provide comments if left unticked.

	1 Identify operational requirements

	[bookmark: _Ref127794709]Read contract documentation to determine unusual aspects, use of materials or penalties. 
	
	[bookmark: _Ref127789978]Select subcontractors and determine availability to suit the job requirements.
	
	[bookmark: _Ref127790230]Locate supplier records and assess and confirm availability of materials with suppliers.
	
	[bookmark: _Ref127790378]Identify site access requirements and limitations and organise site entry.
	
	[bookmark: _Ref127790681]Determine project commencement date 
	
	[bookmark: _Ref127794745]Prepare and submit documentation for authorities controlling construction work. 
(attach copy/screenshot  as evidence)
	
	[bookmark: _Ref127794754]Implement procedures for accepting and recording site deliveries. 
(attach copy as evidence)
	
	[bookmark: _Ref127790767]Identify and implement relevant work health and safety (WHS) requirements.
	
	2 Plan for construction operations

	[bookmark: _Ref127791099]Identify workplace strategies for implementing construction operations.
	
	[bookmark: _Ref127794777]Review documented procedures for recording the hire of plant and equipment. 
(attach copy as evidence)
	
	[bookmark: _Ref127794785]Review procedures for the protection/ removal of existing services. 
(attach copy as evidence)
	
	[bookmark: _Ref127794788]Review site requirements for hazardous materials handling and disposal in accordance with Environment Protection Authority (EPA) requirements. 
(attach copy of waste management document as evidence)
	
	3 Prepare project schedule

	[bookmark: _Ref127794798]Develop a project schedule (attach copy as evidence)
	
	[bookmark: _Ref127794801]Sequence construction operations applying milestones and deliverables using workplace approved scheduling.
	
	[bookmark: _Ref127794809]Create project schedule using appropriate approved technology.
	
	[bookmark: _Ref127794815]Define critical path of the project and timeframes.
	
	[bookmark: _Ref127791366]Revise schedule and critical path during the life of the project.
	
	[bookmark: _Ref127791473]Adjust project timeframes, applying contingencies to account for anticipated delays.
	
	4 Determine required resources

	[bookmark: _Ref127794849]Determine and document temporary services and site accommodation requirements. (attach copy as evidence)
	
	[bookmark: _Ref127794854]Determine and document delivery of materials, plant and equipment documenting availability dates according to contract documentation. (attach copy as evidence)
	
	[bookmark: _Ref127794859]Determine and document on-site labour and contractor commencement dates and requirements according to contract documentation. (attach copy as evidence)
	
	5. Prepare and submit condition reports

	[bookmark: _Ref127794866]Negotiate access with adjoining properties to inspect condition of external structure and internal finishings.
	
	[bookmark: _Ref127794871]Compile and complete reports on the condition of existing buildings and structures on adjacent site boundaries. (attach copy as evidence)
	
	[bookmark: _Ref127794875]Forward copies of condition reports to the owners of adjacent buildings prior to commencing construction.
	




	Observer comments:
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