BSBWHS407 Practical Task 

Part D 
[bookmark: _GoBack]The workers existing skills and experience before the incident includes operating the Lisec laminate glass cutting machine programing different commands into the machine and safety lifting glass on and off the machine. The workers has a wide range of knowledge and experience operating the Glass polishing machine including setting up and maintaining the polish while safety removing glass on and off the machine using manual handling and mechanical lifting aids (Glass Suction Lifter). The workers can also effectively operate and maintain the glass washing machine and processing glass through the wash. The company’s water jets can also be operated by the worker, which consists of program drawings into to the machine and completing cutting jobs on the machine. Finally the worker is proficient at hand cutting smaller pieces of glass on a separated cutting table and knowledge and experience to properly load the delivery truck.

The nature of Injury that the worker has sustained is a ligament/joint stain of the right shoulder. From consultation with the treating doctor, the rehabilitation provider and the injured worker themselves we have come to the result of an estimated one-week without work and another 3 weeks of alternate duties. 

The arrangements in the work team to deal with absence will consist of incorporating an additional worker from the sister company Inglass that can perform some of the tasks needed in the workplace. When in the injured worker returns to performing alternative duties, which will include just programing the Lisec laminate cutting machine while other workers are lifting the glass on and off the machine. Maintaining the Lisec machine, the glass polisher, the water jet and any other machines in the workplace that can be maintained. The worker can also program jobs into the water jet and complete jobs with other workers lifting the glass on and off the water jet or using a mechanical aid. With jobs that consist of smaller pieces of glass under 10KG the injured worker will be able to easily cut them by hand on the additional cutting table. With the injured worker completing these alternate duties they can still be an effective member of the team as they injury heals. The work hours will be reduce when they first start from 8 hours a day down to 6 until the worker feels able to return to full hours under the recommendation of the treat doctor. If the injured work cannot return to alternative duties they can move into a sales role in the companies office. Combining the workers existing knowledge and experience of the companies products along aside additional sales training and worker can become an effective sales person until they are able to move back into their original role.

Part E
Through out this process I will ensure there is regular feedback between the compensation provide, supervising manager and in injured worker to that the program overall is being effective as the condition of the injured worker changes through out the process. I will chase up each party asking what has changed and what each party knows about the current situation and update them or point them in right direction if required.
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