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ASSESSMENT FOR BSBWHS510

	Student name
	[bookmark: _GoBack]Mary Anne Kruzycki

	Date of assessment submission
	29/10/2019


	Trainer/Assessor’s name
	Melissa Dobson

	Date of assessment marking
	Click here to enter a date.
	Outcome for unit
	☐ Competent
☐ Not Yet Competent




TASK INSTRUCTIONS

· The assessment for this unit of competency consists of the following:
· A series of activities: Some of these activities will require you to provide a response within this document, others will require you to gather evidence to demonstrate your knowledge and skills (overview below)
· Quiz: You will be required to complete a series of questions to demonstrate your knowledge and skills. 
· Practical task: You will be required to have an observer attest to your knowledge and skills and sign a report to this effect.
· At times, you will be provided with a specific business context to which you must respond, otherwise it is anticipated that you will use a workplace of your choosing (your own, or hypothetical) to provide the context to the task.
· At all times, the responses in your assessment must reference Australian (Queensland or Federal) documentation, including legislation, regulations, codes of practice, standards and guidance publications. 

	ACTIVITY OVERVIEW
	REQUIRED FOR SUBMISSION

	· Identifying emergencies and initial response
	· Workbook response (below)

	· Risk register
	· Workbook response (below)

	· Plan and implement initial response
	· Workbook response (below)

	· Post-event activities
	· Workbook response (below)

	· Review emergency responses
	· Workbook response (below)





ACTIVITIES

For the following activities, you will assume the role of a workgroup supervisor in a workplace of your choosing (see example organisational chart below).



Name a workplace and workgroup that you are (or hypothetically are) the supervisor for: 

	Name of workplace
	TLCC worksite

	Workgroup
	Landscape Construction




	ACTIVITY 1 

	1. Identify one (1) emergency that would fall under each of the following emergency categories:
· Fire evacuation
· Security breach
· Serious medical injury
2. Describe one (1) hazard which may cause each of the emergencies identified. 
Describe one (1) hazard which may occur during each of the emergencies identified. 
3. Identify one (1) standard that you may refer to when identifying the cause of (and advice for initial response to) each emergency. 
· Categorise each of the emergency according by colour code.
4. Identify one (1) stakeholder who may be useful in identifying the cause of each emergency. Justify their suitability.
5. Identify one (1) internal specialist advisor who you could liaise with to identify the cause of (and advice for initial response to) each emergency. Justify their suitability.
6. Identify one (1) emergency agency who you could liaise with to identify and respond to each emergency. 
· Outline the requirements for liaising with an agency during reporting, arrival and in response to an emergency.
7. Identify the impacts each emergency has on personnel, property and the environment. 
8. Identify initial response actions which could limit these impacts. 
· List the actions in order of priority.
· Justify your responses with reference to current industry practice.




	Fire evacuation

	Describe emergency

	A pallet of jute mat combusted on a dry windy day, spreading sparks and spot fires around site and setting trees on fire.   Fire was not able to be controlled immediately or easily.  

TLCC Fire Emergency response procedure followed.



	Hazards (i.e. causing and during)

	CAUSE: Worker grinding metal, producing sparks on a Total fire ban day without protecting pallet of highly combustible jute mat that was within range of the ignition source.

HAZARD DURING: Recent dry conditions, surrounding bushland and the windy day gave the potential for a major bushfire emergency – fire and smoke hazard to site personnel, local hikers, communities and the environment.


	Standard which may identify cause of (and response to) emergency

	AS3745-2010 Planning for emergencies in facilities would identify:
· The source as being with the facility and with the potential to affect other facilities
· The nature of the emergency – technological – by hot works and/or human - arson.
· Code Red – Fire and smoke.
· Guidelines for appropriate responses.



	Stakeholder who may identify cause of emergency

	The worker carrying out the grinding works.  

This worker would be able to provide first hand details and help to identify:
· Direct ignition source;
· Whether the worker was following work group supervisor or other instructions in carrying out the grinding works;
· Worker’s level of experience with hot works and grinding;
· Worker’s knowledge of standard operating procedures for hot works;
· Whether the worker was aware that grinding was considered to be hot works and if worker was aware of the fire danger it created;
· If a permit to work was issued for the hot works:
· If yes, why was the total fire ban overlooked, what conditions it included and whether they had been followed by the worker;
· If no permit, why were the hot works carried out without an authorised permit? And/or if a permit system for hot works was in place;
· Did the worker receive site induction training and were hot works permit requirements made clear.
· Why the combustible material was not protected from the ignition source;
· Whether the worker was aware of total fire ban conditions and if not, why?
· Had the worker attended daily pre-start meeting?
· Was Total fire ban and requirement for no hot works addressed at the prestart meeting?
· Why standard operating procedures for hot works were not followed in this instance; 
· Whether a risk assessment of any kind had been carried out for the hot works; 
· The worker could provide insight into system deficiencies that may have contributed to the emergency – ie:  Training or learning difficulties that had not been adequately addressed and/or other; 
· If any other contributory factors – ie: work deadlines, communication issues, fitness for work, etc;
· Any suggestions for system improvement and/or how the event could be prevented in future.


	Internal specialist advisor who may identify cause of (and response to) emergency

	Site fire warden would be able to advise on:
· The response procedure for the fire emergency and whether it was followed;
· Any instances where the emergency evacuation procedure was not followed and possible reasons why;
· Any new hazards that came up during the emergency;
· Things that worked well, not so well and/or areas of concern during the emergency;
· Any improvements that were identified due to the emergency;
· Any emergency evacuation drills and/or training carried out prior to the emergency event;
· Any risk assessments carried out re the high fire danger conditions;
· Any additional controls, warning signage, training or other notifications that may have been implemented due to the high fire danger conditions;
· Consultation with local fire authority and/or local council about our works prior to the emergency and/or during or following the emergency – any suggestions for improvements to our procedures or other advice given; 
· Any other stakeholders that were affected by the event; 
· Current emergency equipment testing carried out prior to the event (fire-fighting equipment and first aid provisions checked);
· Was the equipment, trained personnel and other resources adequate for the emergency;
· What equipment needs to be replaced and/or re-checked immediately;
· Provide evacuation record; and
· May be able to provide property/environment damage record or contribute to it’s completion.


	Emergency agency to liaise with

	Emergency Fire Service:
· Ideally consultation would have taken place prior to the emergency and site establishment to determine local conditions; emergency fire service response times; to advise of the site and identified hazards;  and any other relative information;
· When reporting the emergency, give clear and specific details on the location and nature of the emergency so that the service can provide the required resources and arrange any back-up services if required.  Offer to send escort to a designated spot if site access is possibly difficult to find.   Give best site contact number and/or stay on line with operator in case further instructions or information needed. 
· When service arrives, if not previously done, give haz-chem manifest and information of any other relative hazards or risks on site; give details of any personnel not accounted for and their last known whereabouts; and follow any instructions given by the emergency service.

As per TLCC Emergency Procedures, TLCC Safety Management Plan, WHS legislation and general knowledge.


	Impacts on personnel, property and environment

	PERSONNEL: 
· Stress – their lives were in danger; may have lost personal effects in the fire
· Works interrupted and inconvenience
· Injuries – possible smoke inhalation, burns, etc
· Downtime re incident, reporting, investigation, repairs and notifiable incident.
PROPERTY:
· Materials and equipment – fire/water damage
· Emergency equipment – checks and replacements
· Smoke/fire/water damage to buildings
ENVIRONMENT:
· Environment – fauna and flora – trees and shrubs may need replacing and animals may need to be relocated and treated for any injuries. 



	Initial response actions which could limit impacts

	Actions:
9. Emergency Evacuation Procedure & Implementation
· To get workers and other stakeholders to safe place;
· Wardens alerted and Emergency Evacuation alarm sounded;
· Operators instructed to shut down plant & equipment;
· Wardens clear buildings, closing doors behind them; 
· Workers asked to grab any combustible items and take to muster point
· All workers instructed to make their way to the emergency muster point.  
· All workers accounted for; 
· Water truck operator and trained fire personnel held on site for fire containment as safe to do so.
· First Aider and kit kept on standby.
· Two workers sent in vehicle to meet emergency services and escort to site;
· Other workers transported to safe area, away from the fire hazard – until all clear given by emergency services.

10. Emergency Services
· If not already done - Contact emergency Fire services - 000 fire brigade – given site location, details of the conditions and the fire’s potential to spread.  
· Alert emergency ambulance – standby in case of injuries
· RSPCA emergency alerted in case of injured animals and/or damage to their homes.

11. Contain the fire if safe to do so – until emergency services arrive

12. Provide Emergency Services with site hazchem manifest & SDS’ & remain handy to answer any questions that the fire service may have.

Justification of responses:

The fact that emergency evacuation procedure was in place, had been practiced and was followed for the emergency would have made personnel feel more reassured than if there was no planned procedure.  Also, anyone at risk was moved to a safe area.     
Trained personnel contained the fire until emergency services arrived which would have minimised damages and harm to the environment.

Resources referenced: 

· WHS Act S19 – PCBU Duty of Care to ensure, so far as reasonably practicable, health and safety of workers
· WHS Regulations – S40 – Duties re workplace facilities include safe evacuation in an emergency.
· WHS Regulations – Division 4 – covers Emergency Plans – having one and implementation including: 
· Effective response
· Procedure 
· Notifying emergency services asap
· Medical treatment and assistance
· Effective communications in undertaking and coordinating the emergency response
· WHS Regulations – S344 – PCBU to give access to SDS – part (3) (b) to emergency service workers or others that are likely to be exposed to the hazchem.
· WHS Regulations – S359 – Emergency Plans and Safety Equipment – about adequate fire fighting equipment being installed, tested and maintained in regard to hazchems.
· TLCC Emergency Evacuation Plan, Emergency Procedure, Emergency Evacuation checklist and Safety Management Plan -  in the Event of Fire, includes:
· Evacuation to muster point
· Call Fire Service if personnel, property, plant and equipment are at risk
· Accounting for all and what to do if any persons not accounted for
· If safe to do so, try to extinguish flames
· Do not return to site until Fire Service has given all-clear.
· TLCC Environmental Plan and Environmental legislation regarding preservation of flora and fauna.
· AS/NZS 4801:2001 - Section 4.4.7 States that all potential emergency situations shall be identified and emergency procedures documented.  Review, revision shall take place periodically and in particular, after occurrence of incidents or emergency situations.  Periodic testing of the procedures shall take place.






	Security breach

	Describe emergency

	Unauthorised person has entered site and is threatening to harm workers.

	Hazards (i.e. causing and during)

	CAUSE:  Site perimeter fencing was left unsecure.
HAZARD THAT MAY OCCUR:  unauthorised person could cause harm to workers.






	Standard which may identify cause of (and response to) emergency

	AS3745-2010: Planning for emergencies in facilities, which categorises emergencies in three ways: by source, by nature of emergency and by code:
· Source – External to the facility
· By Nature of Building invasion/Personal threat
· Code Black – Personal Threat or Code Brown – External emergency.



	Stakeholder who may identify cause of emergency

	Site Supervisor – may be able to determine why the site perimeter fencing was insecure  or how it was penetrated and if relative warning signage was in place to exclude unauthorised persons from site.  Site supervisor is in charge of the site and would know about any associated risk assessments, controls and site conditions including site security measures that should be in place.


	Internal specialist advisor who may identify cause of (and response to) emergency

	WHS Advisor or Manager – would be able to advise on the hazard and associated risks and the procedure for violent threats.  WHS Advisor or Manager would have working knowledge and/or would know where to find relative resources and advice.



	Emergency agency to liaise with

	Emergency Police – contact them and provide relative information:
· Site address and access details
· Site contact number
· Details of the threat and current status
· Follow any advice given by operator until service arrives on site.

As per TLCC Emergency procedures, WHS Legislation and general knowledge.


	Impacts on personnel, property and environment

	PERSONNEL:
· Mental health issues – safety threatened or witnessed others under threat
· Physical damage – if threats were carried out and harm was done to workers
· Downtime related to incident, reporting and investigation. 
PROPERTY:
· Damage may have been done to site perimeter fencing locks or to the fence.
ENVIRONMENT:
· No impacts come to mind other than if the unauthorised person caused any damage to the environment while on site.



	Initial response actions which could limit impacts

	Initiate Emergency plan re Violent Threat / Armed hold-up / Assault as per TLCC Emergency Procedures:
· Remain calm and don’t be heroic
· Obey offender’s instructions and nothing more.  Do not volunteer information.
· Do not stare at offender.  
· Offender may be under influence of drugs and may behave irrationally and unpredictably;
· Tell offender what you are doing and make no sudden movements;
· Observe as much as possible re description of offender – clothing, accent and other distinguishing features;
· Don’t touch anything that may have been handled by the offender;
· Call Police and any other relevant emergency services as soon as offender has left premises or as soon as possible;
· Keep witnesses present until police arrive.


Justification of response:
Prior training and having a plan in place to deal with such an event would give workers more confidence and knowhow in dealing with unauthorised persons that are threatening.  Additionally, knowing the police have been called as soon as possible and on their way would give much relief to workers on site that were threatened.

Resources referenced:
· WHS Act S19 – PCBU Duty of Care to ensure, so far as reasonably practicable, health and safety of workers
· WHS Regulations – Division 4 – covers Emergency Plans – having one and implementation including: 
· Effective response
· Procedure
· Notifying emergency services asap
· Medical treatment and assistance
· Effective communications in undertaking and coordinating the emergency response
· TLCC Emergency Procedure and Safety Management Plan – Emergency in the Event of Violent Threat.
· AS/NZS 4801:2001 - Section 4.4.7 States that all potential emergency situations shall be identified and emergency procedures documented.  Review, revision shall take place periodically and in particular, after occurrence of incidents or emergency situations.  Periodic testing of the procedures shall take place.






	Serious medical injury

	Describe emergency

	Worker has cut thumb while using electrical power saw to cut timber.

	Hazards (i.e. causing and during)

	Electrical cutting tool hazard has caused the injury.
Worker not following standard operating procedures (clamping work piece and not using both hands on the saw handles) has caused the saw to grab the work piece and kick back onto worker’s thumb.
During the emergency saw was dropped and out of control which could have caused further injury. 


	Standard which may identify cause of (and response to) emergency

	AS3745-2010: Planning for emergencies in facilities, which categorises emergencies in three ways: by source, by nature of emergency and by code:
· Source would be Internal to the facility
· By Nature of Technological means – Hazardous incident
· Code Blue – Medical Emergency


	Stakeholder who may identify cause of emergency

	Injured worker if available OR witnesses to the incident.  Could provide information on why the incident happened and circumstances leading up to the event.

	Internal specialist advisor who may identify cause of (and response to) emergency

	Senior Carpenter or WHS Advisor – would be able to advise on the hazard, risks associated with power tools and the procedure for serious injuries.  WHS Advisor and/or Senior Carpenter would have working knowledge and/or would know where to find relative resources and advice re emergency responses.


	Emergency agency to liaise with

	Emergency Ambulance – following first aid, ambulance should be called if required – worker may be stable and be able to be driven to hospital.  If worker has gone into shock or other life-threatening condition, ambulance would be called.
Where ambulance required. Provide following details:
· Site address and access details
· Site contact number
· Details of the injury and condition of the injured worker.
· Operator may stay connected to give advice until service arrives on site.
· If available, send another worker with the ambulance to support injured worker and to provide medical update, location and other advice to Site supervisor.

As per TLCC Emergency procedures, TLCC Safety Plan, WHS Legislation and general knowledge.


	Impacts on personnel, property and environment

	PERSONNEL:
· Injured worker & family:
· Injury – Pain, recovery downtime or alternative duties
· Family – additional stress, running around to visit or collect from hospital and doing items that injured worker would normally do.
· Stress – re incident, possibly re guilt over actions causing the incident, inactivity and/or restricted activities due to injury

· Work Crew:
· Stress related to witnessing incident 
· Work pressure re being one worker short
· Reporting, investigation and notifiable incident if worker hospitalised and/or operated on.
PROPERTY:
· None known, unless work piece and/or power tool inadvertently damaged something.
ENVIRONMENT:
· None known other than cleaning up any blood and the tools and equipment used.



	Initial response actions which could limit impacts

	1. First Aid response – if not a first aider – report to supervisor and ask for one to attend.  Make area safe, if injured worker is conscious stop bleeding, if unconscious – DRABC.
2. If safe to do so and time allows, take photo of injury prior to bandaging for hospital – to prevent unnecessary wound disturbance prior to treatment.
3. Call ambulance if warranted emergency OR transport injured person to hospital or medical centre in vehicle.
4. Advise supervisor asap.

Justification:  Initial response actions would give the injured worker would optimise the injured worker’s recovery as long as all steps are managed well and by trained personnel.  In notifying supervisor, other steps can be taken towards preparation and planning for rehabilitation and return to work, advising next of kin and debriefing workers, arranging counselling if required – all of which would assist in limiting impacts to the stakeholders.    

Resources referenced:  TLCC Emergency response procedure - where someone is injured; TLCC Safety Management Plan and WHS legislation. 







	Outcome for Activity 1
	☐ Satisfactory 	
☐ Not satisfactory

	Trainer/Assessor comments
	




	ACTIVITY 2 

	For the three (3) emergencies identified in Activity 1, develop a risk register which outlines:
· Hazard details
· Location of hazard
· People exposed to the hazard
· Possible injuries/damages caused by the hazard
· Control measures required (including responsibility for implementation within organisation)
· Results of risk assessment




	Record 1

	Date of entry

	19/10/19

	Hazard details

	Fire – root cause: hot works on total fire ban day and nearby combustible material ignited

	Location of hazard

	Project No. 03416 – Mt Cootha revegetation and shelter project.  Originated at northern site boundary and affected whole site and some surrounding bushland.

	People exposed to hazard

	All site personnel exposed to smoke and possible fire threat.
Local bushland under threat of bushfire, including local community and flora and fauna.

	Possible injuries/damage

	Possible injuries and damage large scale – fire had potential to cause full scale emergency bushfire situation.  Could have caused death, severe burns injuries, loss of 100 Hectares of bushland and habitat, smoke inhalation injuries, area residential evacuation.

	Control measures required

	Prevention and Planning in case of an emergency fire situation:
· Allocate accountability for all tasks and make it clear who is responsible and give timeframes for implementation of tasks.
· Extreme risk hazard should have been identified in the Pre-Project risk assessment by the PCBU Project Manager as per TLCC Safety Management Plan.
· Risk assessment by PCBU Manager, fire warden and/or WHS Manager; with consultation of supervisors and workers on site; local residents / businesses; and local fire authority services; and to be recorded - as per WHS Regulations S66 and TLCC Safety Management Plan.
· Emergency plan for fire hazard – implemented, reviewed and maintained to remain effective - by fire warden/s.  PCBU Site supervisor to monitor.   Required as per TLCC Safety Management Plan; WHS Regulations S43 and AS/NZS 3745 Planning for emergencies in Facilities.
· Training personnel in fire emergency procedures for site – fire wardens and WHS Manager and PCBU to ensure and monitor.  As per TLCC Safety Management Plan; WHS Act S49 and WHS Consultation, Co-operation and Co-ordination Code of Practice section 2.4 – Training and providing information when developing procedures.
· Site emergency drills carried out at least at 6 monthly intervals as per TLCC Safety Management Plan.  Carried out more often in high fire danger periods and conditions.  PCBU Site supervisor to ensure and WHS Manager to review and monitor.
· Site emergency signage – muster point, emergency plan and first aid/nearest medical centre and hospital – PCBU Manager to ensure and WHS Manager or Fire Warden/s to monitor.  As per TLCC Safety Management Plan.
· Fire training – work crew to be trained in managing fires safely, ppe requirements and equipment handling, use and maintenance.  Fire Warden and/or WHS manager to arrange Nationally accredited training or Local Fire Service training if available and crew to undertake training as available.   
· Hazchem register – current and with SDS’s – maintained by WHS Manager and PCBU Site supervisor to ensure it is readily available to workers, using, handling, storing or transporting them and to emergency fire services in the event of a fire – as per TLCC Safety Management Plan; .
· Access for emergency fire services – all workers to keep clear and PCBU Site supervisor to monitor – as per TLCC Safety Management Plan and AS/NZS 3745 – Planning for emergencies in facilities.
· Site access and egress for emergencies kept clear – all workers - and Site supervisor to monitor and ensure.
· Prior notice to emergency fire services of works, hazards and risks – Fire warden and/or WHS Manager and PCBU Site supervisor to ensure.
· Ongoing training and advice for site personnel to advise of fire bans and allowable works – PCBU Site Supervisor to ensure.
· Worksite kept tidy and combustible materials and hazchems kept safe and with fire equipment close by – all workers to maintain and PCBU site supervisor to monitor.
· Fire equipment and facilities – checked and maintained - to manage the risk and to evacuate all site personnel to safety in the event of a fire.  Fire Warden and/or WHS Manager to monitor and ensure regular checks are carried out as per Fire Equipment Standards.  PCBU Site supervisor to monitor and ensure.
· Water truck to be kept full and on stand-by during hot works – Water truck operator and Work group supervisor to arrange and monitor.
· Permit to Work enforced for hot works with no hot works allowed on total fire ban days and checks with local fire service for conditions and restrictions to apply when hot works undertaken and alerted when any hot works undertaken – required by all workers carrying out hot works and permit issued and authorised by Site Supervisor.  Workers to follow conditions set out and work group supervisor to monitor.
· Supply of suitable cover material for any combustible materials for when hot works undertaken – site supervisor to ensure supply materials and workers to ensure materials are covered if hot works carried out.   PCBU site supervisor to ensure.
· Fire warnings and bans checked daily and workers advised.   Site Supervisor to check and advise workers at prestart meeting and to record on prestart document in case any workers arrive and sign on after the prestart meeting.  
· All work groups advised of hot works – Site Supervisor, and/or Works Supervisor at site prestart meeting and to be recorded on prestart record in case any workers arrive and sign on after the prestart meeting.
· Fire spotter required for hot works – during and up to half hour following hot works.  Hot works permit control – Workers carrying out hot works to ensure controls are implemented and work group supervisor to monitor.  Site supervisor to sign off hot works permit following hot works to ensure procedure followed and that no more risk is applicable.
· First aider/s on site with current first aid training as per standards, legislation, TLCC Safety Management Plan and codes of practice.    Site supervisor to ensure and WHS Manager to review and monitor.
· Adequate communications for site notifications, alarms and emergency services contact in the event of a fire.   PCBU Site supervisor to ensure.
· First aid supplies and instructions to include burns treatment and any other relative materials.    First aider to check and maintain supplies and PCBU site supervisor to monitor and ensure.
· Incident debrief in the event – PCBU Project Manager or Site supervisor. 
· Counselling services available in case required – PCBU Project Manager or Site supervisor to ensure.
· Medical monitoring and/or treatment plan if anyone has concerns or showing signs of smoke inhalation (lung damage).
· Arborist and fauna expert available for advice and assistance re fauna and flora and regeneration in case of fire damage.
· Review and revision of emergency fire procedure as required (periodical, following an event, changes in the work environment, weather changes, etc).  By WHS Manager in consultation with all site personnel, fire warden and site supervisor.

Resources:
· TLCC Safety Management Plan and Environmental Management Plan;
· WHS legislation and codes of practice;
· Various standards, including AS/NZS 4801:2001 - Section 4.4.7 States that all potential emergency situations shall be identified and emergency procedures documented.  Review, revision shall take place periodically and in particular, after occurrence of incidents or emergency situations.  Periodic testing of the procedures shall take place.  Also, AS/NZS 3745 Planning for emergencies in Facilities.




	Risk assessment

	
	Matrix
	A:
Death or permanent disability
	B:
Serious injury
	C:
Lost time injury
	D:
Casualty Treatment
	E:
First Aid

	1: Very Likely
	E
	E
	H
	H
	M

	2: Likely
	E
	H
	H
	M
	M

	3: Possible
	H
	H
	M
	M
	L

	4: Unlikely
	H
	M
	M
	L
	L

	5: Very Unlikely
	M
	M
	L
	L
	L



	E: Extreme
	H: High
	M: Medium
	L: Low



Level of risk: 
Prior to Risk assessment and controls:  Extreme –Likely Death or permanent disability.
Following Controls: Medium – Very Unlikely - death or permanent disability. 






	Record 2

	Date of entry

	19/10/19

	Hazard details

	Unauthorised person has entered site and is threatening to harm workers.


	Location of hazard

	Project No. 03416 – Mt Cootha revegetation and shelter project.  
Site breached at site entry gate.

	People exposed to hazard

	Site personnel closest to entry gate – Work Crew 1.

	Possible injuries/damage

	Unauthorised person could cause physical harm to workers and to self re construction site hazards.

	Control measures required

	· Secure site – secure perimeter fencing, with “unauthorised entry not allowed” signage – PCBU Site supervisor responsible.  As per TLCC Safety Management Plan and WHS Regulations S298 Security of Workplace.
· In areas where this kind of hazard is known to exist, security personnel located at site entrance/s to control unauthorised entry.   Also, if known and warranted, advice to local police services of works and possible risk.  Security personnel to carry out and site supervisor to monitor.  WHS Regulations S298 Security of Workplace states that consideration must be given to all relevant matters, including risks to health and safety arising from unauthorised access to the workplace.
· Emergency plan for in the event of site breach and public threats.   PCBU Project manager and/or WHS manager to develop and with consultation with workers, supervisor and local police service as warranted.  PCBU Site supervisor to ensure.
· Emergency contacts signage displayed on site.   PCBU Site supervisor to ensure and WHS Manager to review and monitor.
· First aid facilities, signage and trained first aider as per Code of Practice, standards and legislation.  PCBU Site supervisor to ensure and WHS Manager to review and monitor.  
· Worker training in the emergency plan, including drills if warranted and practicable.  PCBU Site Supervisor to ensure.
· Debriefing following incident.  PCBU Project Manager, Site Supervisor OR if limited to one work group, the Work group Supervisor.
· Counselling services available in the event of such an incident.    PCBU site supervisor to ensure.
· Review and revision of Emergency Procedure as required by WHS Manager in consultation with Site supervisor and workers.


Justification of responses:
· TLCC Safety Management Plan
· WHS legislation and codes of practice 
· Various standards, including AS/NZS 4801:2001 - Section 4.4.7 States that all potential emergency situations shall be identified and emergency procedures documented.  Review, revision shall take place periodically and in particular, after occurrence of incidents or emergency situations.  Periodic testing of the procedures shall take place.



	Risk assessment

	
	Matrix
	A:
Death or permanent disability
	B:
Serious injury
	C:
Lost time injury
	D:
Casualty Treatment
	E:
First Aid

	1: Very Likely
	E
	E
	H
	H
	M

	2: Likely
	E
	H
	H
	M
	M

	3: Possible
	H
	H
	M
	M
	L

	4: Unlikely
	H
	M
	M
	L
	L

	5: Very Unlikely
	M
	M
	L
	L
	L



	E: Extreme
	H: High
	M: Medium
	L: Low



Level of risk: 
Prior to controls:  Medium – Possible Lost time injury.
Following Controls:  Low – Very Unlikely Lost time injury.  Level of risk is the same rating, but the likelihood of injury has decreased.





	Record 3

	Date of entry

	19/10/19

	Hazard details

	Worker has cut thumb while using electrical power saw to cut timber.


	Location of hazard

	Project No. 03416 – Mt Cootha revegetation and shelter project.  South side of site in carpentry works area. 

	People exposed to hazard

	1 carpenter operating electrical power saw.

	Possible injuries/damage

	Lacerations
Limb amputation
Death by bleeding if main artery severed


	Control measures required

	Risk assessment – should be identified in the pre – project risk assessment by Project manager and/or by work group supervisor.
Standard operating procedures for power saw and/or SWMS including controls:
· Always clamp work piece to keep both hands available for gripping power tool handles and for maximum control of the tool – as per power saw operation manual and TLCC power saw Safe Work Procedure.
· Always use 2 hands on power tool handles – as per power saw operation manual and TLCC power saw Safe Work Procedure.
· Allow saw to come to complete stop prior to removing from work piece – to avoid grabbing and kick back.  As per power saw operation manual and TLCC power saw Safe Work Procedure.
· Carpenter trade qualification and/or Verification of competency and/or on job training with qualified supervision until competent.  PCBU site supervisor and work group supervisor to ensure and monitor.
· First aid kit and trained first aider as per Standards, Code of Practice and legislation.  PCBU site supervisor to ensure and WHS Manager to monitor.
· Procedure in case of Injury in place and trained to site personnel.   PCBU Site supervisor to ensure.
· Training in the procedure.  Workers to carry out training and PCBU Site supervisor to ensure.
· Workers to follow procedures and works supervisor to monitor and ensure training provided.
· Review and revision of Emergency procedure in case of injury as required – by WHS Manager and in consultation with workers and Site Supervisor.
· Maintenance, inspection, testing and repairs carried out on safety equipment on a regular basis.


Resources referred to:
· TLCC Safety Management Plan and including Safe Work Procedure (SWP) for Powered saws.
· Powered saw operation manual – Safe operation section to be read according to SWP for Powered saws.
· WHS legislation and codes of practice re plant and equipment and risk assessment.
· Various standards, including AS/NZS 4801:2001 - Section 4.4.7 States that all potential emergency situations shall be identified and emergency procedures documented.  Review, revision shall take place periodically and in particular, after occurrence of incidents or emergency situations.  Periodic testing of the procedures shall take place.



	Risk assessment

	
	Matrix
	A:
Death or permanent disability
	B:
Serious injury
	C:
Lost time injury
	D:
Casualty Treatment
	E:
First Aid

	1: Very Likely
	E
	E
	H
	H
	M

	2: Likely
	E
	H
	H
	M
	M

	3: Possible
	H
	H
	M
	M
	L

	4: Unlikely
	H
	M
	M
	L
	L

	5: Very Unlikely
	M
	M
	L
	L
	L



	E: Extreme
	H: High
	M: Medium
	L: Low



Level of risk: 
Prior to controls: Extreme – Likely Death or permanent disability.
Following controls:  Medium – Very unlikely and death or permanent disability. 





	Outcome for Activity 2
	☐ Satisfactory 	
☐ Not satisfactory

	Trainer/Assessor comments
	




	ACTIVITY 3 

	Plan for the emergencies identified in Activity 1, through your responses to the following:
· Identify one (1) type of emergency equipment required for each emergency.
· Where should such equipment be stored for easy access?
· How often should it be checked (i.e. for cleanliness and to be serviced)? 
Justify your response. 
· Outline possible training required to effectively implement the initial responses identified. 
· List suitable parties to deliver such training (internally and externally) 
· Explain your role in implementing initial response procedures identified. 
· Explain how you document and display actions for initial response.
· Outline your own role in emergency response, as outlined in workplace WHS policies and procedures. 




	Fire evacuation

	Emergency equipment

	Equipment:  Fire extinguisher – ABE 3 to 5 kg stored at hazardous chemical container.
Location:  Extinguisher should be mounted at around hip level for easy access and signage should be placed around 2m high and be visible for at least 15metres.
Maintenance:  To be checked by qualified extinguisher tester at 6 monthly intervals and/or following discharge.  Additionally, for fixed location, extinguisher should be replaced after 5 years from date of manufacture.
Justification of answers:  
· WHS Regulations – S360 Emergency Equipment – PCBU that stores, uses, handles or generates hazardous chemicals must ensure equipment is available at workplace in case of emergency.
· Standards – Fire equipment testing and maintenance standards –at TLCC we hire a trained equipment checker that advises us on current standards required.
· TLCC Safety management Plan – outlines standards and legislative requirements.



	Required training

	All Construction site personnel:  
· Site Emergency procedures and evacuation training – delivered by PCBU representative at site inductions.
· Location of muster point – Advised by PCBU representative at site inductions.
· Fire warden training – delivered by WHS Manager, Chief Fire Warden, Associated Fire Services (eg: Local fire department or Chubb) and/or Registered Training Organisation.  Nationally accredited training is available but not mandatory.  AS/NZ 3745 lists the topics and scope of training for a fire warden.
· Current Fire warnings local to site – information from Internet – BOM or Rural Fire Services – and given by Site Manager at pre-start meetings. 
· Emergency fire drill training – delivered by fire warden/s or Site Supervisor at regular intervals – at least every 6 months according to TLCC Safety Management Plan.
· Emergency fire-fighting skills training – Delivered by associated Fire Services (eg: Local fire department or Chubb) and/or Registered Training Organisation as available.
· PPE maintenance – Internal by PCBU or work group representative and as per PPE manuals.



	Your role in implementing initial response procedures

	As a work group supervisor, I would ensure my work crew follow emergency procedures, including:
Reporting/notification – If the fire started within my work area, I would ensure Site supervisor (Management) is informed of work area status, so that site emergency procedures can be implemented as required.  I would also establish who will notify emergency services as required. 
Preparation – Shutting down plant and equipment; grabbing and/or securing any flammable materials or substances; grabbing fire-fighting and first aid equipment; checking and clearing any buildings and closing doors; and preparing to evacuate as required.
Evacuation:  Ensuring my work group proceeds and arrives at the emergency muster point; report work group accounted for to chief fire warden; and follows directions given.  I would also supply a register of Hazchems and relative SDS’ to the Chief fire warden, along with any reports of flammable materials or other potential hazards identified.
Generally, ensuring the safety of my work group and assisting as per chief fire warden and/or Site Supervisor directions.

My work group’s actions and notes, including timings would be documented on an Emergency Evacuation Checklist Form (as per emergency Procedures) or if unavailable or inaccessible – recorded in my work diary.

TLCC Safety Management Plan outlines work group supervisor responsibilities including:
· Upon notification – to ensure Site Manager is notified of emergency
· Perform survey of work area to identify if cause of emergency is in that area or with group workers
· Report status of work areas and workers to Site Manager.
· Follow site emergency procedures.


Emergency Response role as per Emergency Evacuation Procedure includes:
 As a worker:
· Leave building/site immediately by nearest emergency exit. Take any visitors and warn others along the way.
· Proceed to assembly area
· Remain at assembly area until further instruction from building/site warden;
· Do not re-enter building/site until advised safe by building/site warden or security staff.
Wardens (as a work group supervisor, I would assume this role for my work group):
· Follow steps on Emergency Evacuation Checklist including:
· Sound alarm (would advise Site supervisor/manager to do this if whole site may be at risk)
· Grab warden hard hat if applicable
· Mobile phone available
· Work crew list
· Assess risk and if safe check buildings cleared, closing doors as you go; Sound alarm at regular intervals as you go; when all clear – proceed to muster point.
· If not already done, contact emergency services
· Check that all workers and visitors are accounted for;
· Follow up on any persons not accounted for if safe to do so.  If not safe supply details to emergency services once they arrive;
· Direct emergency service to closest fire hydrant and remain available to answer any questions emergency services have and to give assistance as required.
· Timeline table included in checklist.

If checklist is unavailable, procedure includes following steps:
· Alert all site workers to evacuate to muster point; 
· Rescue any persons in immediate danger;
· Call fire service 000 if personnel, property, plant and/or equipment is at risk;
· Evacuate and proceed to designated assembly area if fire poses a threat to health and safety of personnel;
· Collect site induction & visitors’ registers and daily prestart document if safe to do so, to carry out check at muster point to account for all personnel on site;
· If anyone not accounted for, try to contact by phone.  If not located and safe, take details of last known location and if not safe to search, give details to Fire Service when they arrive;
· If trained and safe to do so, endeavour to extinguish flames;
· Close doors to contain the fire;
· Where fire service called in, do not return to site until all-clear given by fire service;
· Site Manager, Project Manager and HSQ Advisor to be informed of any incident involving fire, irrespective of extent of damage;
· Complete HOIN report and submit to office within 24 hours of incident.

TLCC WHS Policy states we will meet work-related injury and illness objectives by:
· Establishing safety and quality standards to protect our workers and other stakeholders by maintaining integrated management system which incorporates and enables compliance to AS/NZS 4801:2001 and covers activities of our operation.
· Conforming to legislative requirements
· Managing risks associated with our business activities
· Providing and maintaining safe work environment, safe systems of work;
· Ensuring safe use, handling and storage of plant structures and chemicals;
· Provision of training and supervision as required;
· Other items that are not really relevant to this topic.
Policy also requests the personal cooperation and commitment of people working within our organisation, to help us achieve our “zero harm” objective.







	Security emergency

	Emergency equipment

	Equipment: First aid kit
Location:  Site office, site vehicle, or container – as per site Emergency Signage and Emergency Plan.
Maintenance:  Check contents at least annually and replenish stock if used - as per TLCC Safety Management Plan, Code of Practice – Managing first aid in the workplace, standards and First Aid Content checklist.   


	Required training

	Internal training in procedure in the event of Violent Threat / Armed hold-up / Assault by WHS Manager, Work Group Supervisor or Site supervisor.
First Aider Training with Registered Trainer – Full course every 3 years with annual CPR refresher as recommended by training organisations and as per Code of Practice and Australian Standards.


	Your role in implementing initial response procedures

	I would ensure my work group has received training in the relative procedure, and if able:
· Notify Police and Site Supervisor of situation;
· Record offender description;
· Get workers to safety as able and get them to warn others as they go
· Keep any witnesses present until police arrive.
I would record information on Emergency checklist document OR in my work diary.

Emergency Response role as per Emergency Evacuation Procedure includes:
 As a worker:
· Leave building/site immediately by nearest emergency exit. Take any visitors and warn others along the way.
· Proceed to assembly area
· Remain at assembly area until further instruction from building/site warden;
· Do not re-enter building/site until advised safe by building/site warden or security staff.
Wardens:
· If Evacuation required - Follow steps on Emergency Evacuation Checklist and/or within procedure.







	Serious medical injury

	Emergency equipment

	Equipment: First aid kit
Location:  Site office, site vehicle, or container – as per site Emergency Signage and Emergency Plan.
Maintenance:  Check contents at least annually and replenish stock if used - as per TLCC Safety Management Plan, Code of Practice – Managing first aid in the workplace, standards and First Aid Content checklist.   


	Required training

	· Internal training of workers in procedure in the event of Injury by WHS Manager, Work Group Supervisor or Site supervisor.
· First Aider Training with Registered Trainer – Full course every 3 years with annual CPR refresher as recommended by training organisations and as per Code of Practice, Australian Standards and TLCC Safety Management Plan.
· Rehabilitation and Return to Work Coordinator training and internal training to workers re same and worker’s compensation.
· Site induction training by PCBU, so that site first aid facility, personnel and procedures are trained to all site personnel.
· Work Group training by supervisor re first aider and facilities within the work group.



	Your role in implementing initial response procedures

	As a Work Group Supervisor, the incident should have been reported to me asap by one of my work crew.
I would ensure first aider was called to attend or if one myself, I would have grabbed first aid kit and carried out first aid on the injured worker. If photo of the wound taken, I would nominate a crew member to stay with the injured worker, take to hospital or medical centre and send photo to them to present to medical triage workers.  If ambulance required, would ensure emergency services had been contacted and were on their way.  If deemed necessary, I would send worker to front gate to direct Ambulance to the exact area to save time.
I would advise PCBU Site Manager and/or WHS Manager asap and explain situation and arrangements made.

My role as per TLCC Safety management plan includes:
PERSON IN CONTROL:  
1. Determine nature of emergency and evaluate requirements to evacuate any part or all of the facility.
2. Ensure appropriate emergency services have been notified.

& PROCEDURE IN EVENT OF INJURY:
If injury requires medical attention other than first aid treatment:
1. Call ambulance if warranted emergency, OR
2. Transport injured person by vehicle to hospital, private Doctor or medical centre so long as the health and safety of the injured person will not be compromised.
3. If safe to do so and time allows, take photo of injury prior to bandaging, to provide to hospital triage section, to prevent unnecessary disturbance of wound prior to getting treatment (this was advised following a recent injury by the hospital and was incorporated into our SMP).
4. Contact Manager and/or HSQ Advisor prior to taking worker to medical centre or Doctor – to report and for advice on suitable duties program depending on the nature of the injury;
5. Other steps apply but would not be considered initial response.






	Outcome for Activity 3
	☐ Satisfactory 	
☐ Not satisfactory

	Trainer/Assessor comments
	




	ACTIVITY 4 

	For the emergencies identified in Activity 1, identify your responses to the following:
· Outline one (1) action that may occur as part of the second response phase.
· Identify the personnel who would be involved.
· Outline how you may assist personnel involved. 
· As part of your workgroup supervisor role, how you would contribute to the debriefing process. 
· Who should be involved in the debriefing process?
· When should the debriefing process occur?
· Identify three (3) aspects of the emergency response that might be considered during the debriefing process.




	Evacuation emergency

	2nd PHASE ACTION:
One action that may occur as part of the second response phase would be written reporting of the event.
Personnel involved would include:
1. Worker carrying out the hot works.
2. Any witnesses to the hot works and initial stages of the fire.
3. Fire wardens to complete evacuation documents.
4. Anyone involved in containing the fire – water truck operator, fire-fighting crew, supervisor and or warden giving instructions.
5. Gathering any reports from Fire services and other stakeholders (local residents, RSPCA, ambulance, etc)
6. If any injuries – reports from injured persons (ie: smoke inhalation, burns, etc).  Also any first aid reports relative to the event.
7. Maybe one or two of the evacuated personnel to report on suitability of place they were evacuated to and the process, including notification of when safe to return to site.
8. Reports of any damaged items, materials or structures.
9. Any other reports required re the investigation and/or by regulator.
10. WHS Manager to commence Investigation.

ADVICE AND ASSISTANCE TO PERSONNEL INVOLVED:
· Due to event being notifiable to the regulator would check with WHS Manager re regulator requests and investigation requirements.

· Advise all to provide time-lines where known and estimates if unsure to be labelled as “approx.” or “estimated”.

· Provide appropriate report/statement forms as applicable, facility to complete (eg: clipboard, desk, pen).

· Stick to known facts that you witnessed, advise any suggested improvements, preventative actions, things that worked well and those that didn’t.

· Any that have writing or language difficulties, would offer assistance in completing the report – ie: work through questions and write answers as dictated by them and/or provide interpreter or other assistance as required.

· Supply asset register and other registers that will assist in identifying items lost and/or damaged in the fire.


 
As part of my workgroup supervisor role, I would contribute to the debriefing process by:
· Checking with the site manager if a worksite debriefing will occur and advising my crew of time and place and if compulsory or voluntary.
· If a site debrief will take place, I would supply any relative information to PCBU Management.
· I could discuss with other work group supervisors to get their ideas and suggestions.
· I would also conduct debrief with my own crew to establish if any counselling is required; medical evaluations (in case they are worried about smoke inhalation or other); to update them on the details and status of the event; and to discuss things that need to happen moving forward – regulator requirements, reporting requirements, remedial actions, etc.  
I would keep discussion open and encourage all workers to contribute and to share their experiences, concerns and opinions regarding the event.
I would take notes of timing, who attended, relevant information and of information covered in the debrief.  
Copy of debrief minutes would be supplied to my crew and PCBU management.

All personnel involved in the event should attend the debrief and be given opportunity to contribute.  Supervisors and PCBU management should be involved in directing and managing the debrief and arranging recording and to advise of assistance and any counselling arrangements to all as required.

Debriefing should occur as soon as possible after the event – a post-event activity.  

3 Aspects of the emergency response that might be considered during the debriefing process could include:
1. Check to see that all personnel heard the emergency evacuation alarm / alert and how they responded.
2. Establish whether any difficulties encountered during the evacuation and/or any combustible items or haz chems that needed to be secured from the fire.
3. Discuss how long it took them to reach the emergency evacuation muster point and whether they encountered any hazards and risk to their safety on the way.

Resources for answers:  
· TLCC Safety Management Plan – give details of actions; responsibilities of various personnel; notifiable incident information; risk management steps; forms to use; and lists resources used and available. 
· TLCC IMSM (Integrated Management System Manual) – gives framework advice on Emergency Planning and response; who will test equipment; Compliance with standards and resource information (ie: AS/NZs 1841.1 Portable Fire Extinguishers; WHS Act and First Aid in the Workplace Code of Practice for First aid equipment; etc); Education and training guidelines; Definitions of First response and other terms;  Applicable Timelines and time intervals for actions, training and checks; Record keeping requirements and how long they should be kept; How often drills will be carried out and minimums; details of review/investigations processes required and Responsibilities.   
· TLCC forms and procedures provide step-by-step advice, checklists and forms to assist with reporting, working through fire emergency steps and towards investigating the event.
· Codes of Practice offer relative and workable advice to address hazards in the workplace and suggestions on controls; and advice on relative legislation.  Also defines what should be considered; what must be done; and what actions are optional.
·  WHS Act provides the base framework including who has duty of care and for what.
· WHS Regulations provide more detail based on the Act and in this instance on Consultation Co-operation and Co-ordination requirements with regard to all things that may affect the health and safety of workers.  


	Security emergency

	2nd PHASE ACTION:
Carry out a risk assessment on site security regarding site breaches and apply controls towards prevention of a similar incident occurring.

Risk assessment could be carried out by PCBU WHS Manager and in consultation with site personnel, police and other stakeholders as required. 

I could assist with the assessment by gathering any relative information, suggestions and/or advice from my crew and providing it to the WHS Manager.  This would save time and provide WHS Manager with information from collective experience of my crew that could contribute to effectively controlling the hazard and managing the risk. 

As part of my workgroup supervisor role, I would contribute to the debriefing process by:
· Checking with the site manager if a worksite debriefing will occur and advising my crew of time and place and if compulsory or voluntary.
· If a site debrief will take place, I would supply any relative information to PCBU Management to use in the debrief.
· I could discuss with other work group supervisors to get their ideas and suggestions.
· I would also conduct debrief with my own crew: 
· To establish if any counselling is required;
· To establish if any were directly involved – victim or witness; 
· To provide updates and information regarding the event and current security controls in place to keep all site personnel safe;
· Discuss any requirements – reporting, etc;
· What is being done by PCBU – ie: Site debrief, risk assessment, investigation, etc;
· Discuss how our work group can contribute towards the investigation and risk assessment;  
· I would keep discussion open and encourage all workers to contribute and to share their experiences, concerns and opinions regarding the event;
· I would take notes of timing, who attended, relevant information and of information covered in the debrief;
· Copy of debrief minutes would be supplied to Crew and PCBU management.

All personnel directly affected and those that may have been exposed to the threat should be present at the debriefing.  Should be run by PCBU management and opportunity given for all to share their experience, issues and suggestions.  Advice on counselling service arrangement should be advised to all. PCBU Management should arrange for record of the debrief or summary of, to be provided to all site personnel.

Debriefing should occur as soon as possible after the event – a post-event activity.  

3 Aspects of the emergency response that might be considered during the debriefing process could include:
1. Establish how victims (site personnel threatened) responded to the threat and whether further training is required in dealing with like events. 
2. Determine the unauthorised person’s reactions to treatment – did anything seem to diffuse the situation or cause the unauthorised person to act more threatening?
3. Did anyone fear for their life or safety at anytime during the event?  Towards determining level of risk and if counselling maybe required.

Resources used:
WHS Act – to determine PCBU duty to maintain security on site and to prevent unauthorised access and breaches.
WHS Regulations and Consultation, Co-operation and Co-ordination Code of Practice with regard to Consultation and training requirements and advice.
TLCC Safety Management Plan and IMSM (Integrated Management System Manual) – re role descriptions, risk management process and reporting requirements and timelines.  Also gives details of Consultation and training that shall be given to workers.
TLCC Emergency Evacuation Procedure – for procedure to follow for Violent threat / Armed hold-up / Assault.



	Serious medical injury

	An action that may occur as part of the second response phase would be Rehabilitation and Return to work of the injured worker.

Rehabilitation and Return to work Co-ordinator would provide advice and relative instructions and information to injured worker and their supervisor; so they will be able to understand the process for WorkCover claims, records required and what the Return to work process involves; including injured worker, supervisor and Rehabilitation and Return to Work Co-ordinator responsibilities.

Doctor or specialist would need to provide Work capability certificate and a Return to Work Plan can be developed base on the information provided.

Approval and agreement to the plan would be required from all parties – Doctor, injured worker, supervisor and Rehabilitation and Return to work Co-ordinator.

As a work group supervisor, I could contribute to the process as follows:
· Deliver and go through the information with the worker to ensure understanding of the process and requirements.
· Once plan has been provided, I can run through any allowable work duties and any restrictions with the injured worker to ensure they are understood and to confirm my support of the plan.
· I would monitor the injured worker activities to ensure plan restrictions are abided by and to ensure that duties are alternated often to reduce additional strain on injured worker’s uninjured hand, arm and associated muscles.
· I could follow up with worker and Rehabilitation and Return to work Co-ordinator at regular intervals throughout the plan to discuss any issues and progress.


As part of my workgroup supervisor role, I would contribute to the debriefing process by:
· Checking with the site manager if a worksite debriefing will occur and advising my crew of time and place and if compulsory or voluntary.
· If a site debrief will take place, I would supply any relative information to PCBU Management for use in the process.
· I could discuss with other work group supervisors to get their ideas and suggestions.
· I would also conduct debrief with my own crew: 
· To establish if any counselling is required;
· To provide updates and information regarding the event, including update on injured worker progress;
· Discuss any requirements – reporting, etc;
· What is being done by PCBU – ie: Site debrief, risk assessment, investigation, etc;
· If the incident was notifiable, what actions required by the regulator and how that will affect the work crew;
· Discuss how our work group can contribute towards the investigation and risk assessment;  
· I would keep discussion open and encourage all workers to contribute and to share their experiences, concerns and opinions regarding the event;
· I would take notes of debrief timing, who attended, relevant information and of information covered in the debrief;
· Copy of debrief minutes would be supplied to Crew and PCBU management.

All personnel directly affected by the incident and/or that witnessed it should be present at the debriefing.  Should be run by PCBU management and opportunity given for all to share their experience, issues and suggestions.  Advice on counselling service arrangement should be advised to all. PCBU Management should arrange for record of the debrief or summary of, to be provided to all site personnel.

Debriefing should occur as soon as possible after the event – a post-event activity.  

3 Aspects of the emergency response that might be considered during the debriefing process could include:
1. Establish how long it took for first aid response to attend the injured worker.
2. Discuss the process and what steps were taken – what worked well and what not so well.
3. Was photo able to be taken and supplied to hospital/medical centre to save unnecessary wound disturbance until medical treatment given?

Resources used:
WHS Act & Regulations – Particularly in regard to Consultation, Co-operation and Co-ordination requirements;  Consultation, Co-operation and Co-ordination Code of Practice with regard to Consultation and training requirements and advice.
TLCC Safety Management Plan and IMSM (Integrated Management System Manual) – re role descriptions, risk management process; Rehabilitation and Return to work information; reporting requirements and timelines; and gives details of Consultation and training that shall be given to workers, including responsibilities of the relative parties involved.
TLCC Emergency Procedure for Injuries - for procedure to follow.



	Your contribution to debriefing process

	Addressed separately for each emergency above.




	Outcome for Activity 4
	☐ Satisfactory 	
☐ Not satisfactory

	Trainer/Assessor comments
	




	ACTIVITY 5 

	It is very important to monitor emergency responses, address deficiencies and identify areas for improvement.
· Identify ways in which you might monitor emergency responses (including personnel response and equipment) for efficiency, timeliness and effectiveness.
· Why should stakeholders be consulted to assist with monitoring?
· In what ways might you collect information from the stakeholders?
· What advice might you seek from specialist advisors and emergency agencies?
· Who might you report the results of any monitoring to? 
· Identify one (1) possible area that a workplace might need to improve upon in their emergency response.
· Provide recommendations to address this area. 
· Identify one (1) possible area that you, in your role as a workgroup supervisor, might need to improve upon in your emergency response.
· Provide recommendations to address this area. 
· Outline the requirements of Commonwealth and state or territory WHS Acts and regulations with regards to:
· Implementation of emergency procedures 
· Cessation of work
· Outline the recommendations of a code of practice with regards to the implementation of emergency procedures.
· Identify and briefly one form of guidance material (from the regulator) with regards to the implementation of emergency procedures.



	
	Response

	a)
	Monitoring Emergency Responses

(a) Methods for monitoring would include:  
· Carrying out emergency drills at regular intervals; 
· Analysis of Emergency Investigations (past and current); 
· Audit and/or review of IMS emergency forms, policies, plans, procedures and processes (review – especially following any emergency events and changes in site conditions that may affect  responses); and 
· Have a checklist/questionnaire available at emergency drills for a participant to gauge how the drill went and to make suggestions on any improvements.

· For Efficiency:
· During Investigations of emergency situations, include questions relating to efficiency (ie:   What went well?   What didn’t go well?  Was emergency equipment available, easily accessible and in working order?  Was procedure training given and when?);
· Include section for worker feedback on HOIN reports (ie: How could this incident have been avoided?; Suggest any preventative measures that could be taken to make our worksites safer?   Any contributory factors?)
· Include follow up questions on Drill and Evacuation Checklists (ie: List any deficiencies or problems noted during the drill).
· Set dates at regular intervals for drills;

· For Timeliness:
· Include timeline facilities on drill and emergency checklists. If times are slow, it would be a fair indication that more training and practice would be required and/or that the procedure needs to be reviewed to improve it. 
· Have a section to note the total time taken for all to arrive at the muster point.  Comparing this to other drills and evacuations and advice to all stakeholders of the statistics, will give participants sense of how long it takes and how much quicker it may have been done.  Will get them thinking and discussing about ways to be more efficient in a timely manner.

· For Effectiveness:
· Give feedback to stakeholder of all drills and investigations, including actions taken, so they can all be informed and understand the process, the hazards identified and reasons for corrective and preventative actions taken.
· Take stock of losses and damages to personnel, property and environment during investigations and find ways to reduce the risk in future.
· Regularly review and revise emergency procedures and documents to keep current, effective, efficient and applicable to the worksite;
· Revise procedures to suit any changed environmental conditions and/or new hazards identified; 
· Check for and keep site personnel informed of any changes in site conditions or the environment that may increase the risk of an emergency situation and discuss measures that can be taken to reduce the risk;
· Encourage stakeholders to raise issues or warning they have heard or thought of that may help to make the site safer (ie:  they may have heard there was a fire in a nearby location on the radio on the way to work with suggestions on how to get updates and information on best routes out of the area if evacuation is necessary.);

Consultation with stakeholders to assist with monitoring should occur because:
· It is important to collect as much information as possible to improve chances of finding effective solutions to various contingencies.
· Drawing on stakeholder experiences and knowledge will assist with making more informed decisions, which will assist in reducing work-related injuries.
· Stakeholders other than direct work crew (ie:  other work crews working nearby; shop owners and local residents) may provide additional information that may affect the decisions made regarding how the work can be carried out safely;
· Other duty holders will be able to offer advice on any activities which may create other hazards and risks;
· Outcomes will be improved with better understanding of how crew activities may impact on other duty holders and stakeholders and towards making actions taken to control risks, complimentary to those of other work groups and stakeholders.
· Greater awareness and commitment if the workers and other stakeholders have been actively involved with the process and they will understand the decisions better;
· It is required by law – S47 of the WHS Act states that PCBU must consult, so far as is reasonably practicable, with workers who carry out work for the business or undertaking and who are (or are likely to be) directly affected by a health and safety matter.”  
· S48 of the WHS Act goes on to say that workers be given reasonable opportunity to express their views and to contribute to the decision-making process; and S49 describes when consultation is required, including:
· When identifying hazards and risk assessing;
· When making decisions about eliminating or minimising those risks;
· When making decisions about adequacy of facilities for the welfare of workers;
· When proposing relative changes;
· When making decisions re procedural changes;
· When monitoring workplace conditions; and
· Re providing information and training for workers.

Information from stakeholders could be collected by:
· Talking to them about emergency situations and procedures
· Listening to their opinions and concerns and raising your concerns
· Sharing views and information
· Provision of feedback facilities (ie: via newsletters, noticeboard, surveys, etc)
· Encouraging all personnel to share views, ask questions and raise concerns at pre-start meetings and other meetings
· Actively seeking and using their advice re any concerns about health and safety;
· Stakeholders local to site could be invited to meeting to discuss and raise any concerns and offer advice.



Advice sought from specialist advisors and emergency agencies may include:
· BOM website:  Weather situations that may contribute to Emergency events (ie:  Dry thunder storms in periods of drought;  Windy hot days and total fire bans);
· Rural Fire Service website – to provide local fire warnings, fire bans, evacuation of area instructions and other information about local conditions;
· Local Council could provide information on work restrictions and controls required (eg:   restrictions on hot works on fire ban days or conditions that must be applied regarding chemical usage around local waterways);
· WorkSafe Qld and Australia websites could provide guidelines, resources and information regarding requirements for Emergency situations and procedures;
· Local fire Service could provide advice on controls to suit local conditions and response times to get to worksite if required;
· Local ambulance and police services could provide estimated response times to get to worksite and re available resources; any known local hazards and how to best deal with them;
· First Aid trainer could provide tips for training on treating local known hazards (ie:  site may be known to host venomous snakes or spiders and trainer could give important steps to treatment that could be shared with all personnel and what items we should ensure are available in our site first aid kits);
· RSPCA could give information on wildlife and advice on what to do if you spot injured animals, or what to do to preserve them in emergency situations; and advice on / or referral to specialists that could survey following a bush fire or other event that may cause harm and towards rescue and relocation if required;
· Arborist – to assess damage to flora and for advice on any regeneration required following a fire.  Also, for advice on protection of flora.

 

Resources used:  
· WHS Consultation, co-operation and co-ordination Code of Practice – on why consultation is important;
· TLCC Emergency Evacuation Drill Checklist re methods for Monitoring responses;
· Qld WHS Act and Regulations;
· Working knowledge;
· TLCC Safety and Environmental Management Plans.



	b)
	(b) Results of monitoring would be reported to all stakeholders, including:
· Immediate work crew
· Site management so that other relative work crews can be advised
· PCBU – Office so that steps can be taken to share information useful to other sites and so that others can learn from the information
· Other work crews known to be relative 
· Any local businesses or residents or other stakeholders
· Local Council and emergency services may be interested in findings and could possibly provide suggestions for improvement
· Where the monitoring was directly involved with a notifiable incident, provision to the regulator.


	c)
	( c)  One possible area that a workplace might need to improve upon in their emergency response would be ensuring that all stakeholders that may be affected or involved are consulted and kept informed of status and any changes.

Recommendations to address this include:
· Conduct an analysis that identifies all stakeholders and provides for means to consult with them.  PCBU, client, managers and stakeholders should be approached to assist and to advise on best methods of communication.
· Establish meetings, letterdrop, newsletters, website, noticeboard and/or other means to communicate with various stakeholders.
 

	d) 
	(d) One area that I, in my role as work group supervisor, might need to improve regarding emergency response could be to prepare a risk register that identifies and rates hazards, actions required and responsibilities and timelines for actions.

Recommendations to address this:
· Develop register to suit;
· Keep the register current with regular review and consultation with all stakeholders;
· Encourage group discussions on hazards, new methods of control, concerns, issues, advice, experience, etc that may lead to system improvements and hazards applicable to our worksite and conditions;
· Use and follow up with changes and results of consideration given to information offered by work group members and by others.  This would let them know that their advice and opinions are taken seriously and they would be more likely to follow and understand additional controls that have been put into place as a result of their input;
· Regularly consult with other work groups, management, PCBU and other stakeholders re any new hazards, better methods of control, issues and/or conditions that may affect my workgroup and pass on the information to my workgroup so they can consider the information.

Resources used:  How to manage WHS risks & Consultation, co-operation and co-ordination Codes of Practice


	e)
	( e )   WHS Legislative requirements specifically re Implementation of emergency procedures and cessation of work:

· Qld WHS Act and Regulations on Implementation of emergency procedures:
· Act S28 – Duties of Workers to co-operate with any reasonable policy or procedures of PCBU relating to health and safety at the workplace that has been notified to workers.
· Act S47 – PCBU has duty to consult workers.  Where PCBU and workers have agreed to procedures for consultation, the consultation must be in accordance with those procedures.  Agreed procedures to be consistent with S48.
· Act S48 – About sharing information and giving workers reasonable opportunity to express their views and to raise WHS issues regarding a matter and to contribute to the decision-making process; and they are advised of outcomes of the consultation in a timely way.  If workers are represented by Representative, consultation must involve the representative.
· Act S49 – includes re consultation being required when making decisions re procedures for worker consultation; resolving WHS issues; monitoring health of workers or monitoring workplace conditions; and when carrying out any other activity prescribed under a regulation.
· Act S108 – Emergency Services Worker means a person authorised under the Act to give directions to anyone else in an emergency situation
· Regulations – Division 4 deals with Emergency Plans.
· Regulations - S43 (1) – Duty to prepare, maintain and implement emergency plan:  PCBU must ensure that an emergency plan is prepared for the workplace that provides for: effective response and procedures for emergencies; notifying emergency services asap; medical treatment and assistance; effective communication to coordinate the response with all persons at the workplace; testing and frequency of testing of the procedure; and information, training and instruction to relevant workers regarding the implementation of emergency procedures.
· Regulations S359 – PCBU must ensure workplace is provided with fire protection and firefighting equipment designed and built for the types of hazchems stored at the workplace – quantities and conditions of use, handling, storage and generation and having regard for:
· The fire load of hazchems
· The fire load from other sources; and
· Compatibility of hazchems with other substances at the workplace.
Also, fire fighting equipment and protection is compatible with firefighting services, is properly installed, tested and maintained and with dated record kept of latest testing.

· Regulations S360 – Workplaces that use, store, generate or handle hazchems must ensure equipment is always be available for use in an emergency.
· Regulations S361 – Lists requirements for workplaces that store, use or handle hazchems in quantities over the prescribed manifest quantity in column 5 of Schedule 11.  My workplace doesn’t exceed the prescribed manifest quantity.


· Australian WHS Act and Regulations on Implementation of emergency procedures instruct the same as the Qld WHS Act and Regulations.

· Qld WHS Act and Regulations on Cessation of Work:
· Act – Division 6 covers “Right to cease or direct cessation of unsafe work”.
· Act S84 – Right of worker to cease unsafe work – where worker has reasonable concern that to carry the work out would expose them to serious risk to their health and safety due to an immediate or imminent exposure to a hazard.
· Act S85 – Health & safety representative may direct that unsafe work cease.
· Act S86 – Worker that ceases work under Division 6 must, as soon as practicable, notify PCBU unless they ceased work under direction of a health and safety representative.  Worker must also remain available to carry out suitable alternative work.
·  Act S87 – If worker ceases work under division 6, PCBU may direct them to carry out suitable alternative work at same or other workplace if safe and appropriate to the worker.
· Act S88 – If worker ceases work under division 6, the action does not affect continuity of engagement of the worker for prescribed purposes if worker hasn’t unreasonably failed to comply with a direction to carry out suitable alternative work at the same or other workplace and that was safe and appropriate for the worker to carry out.
· S89 – Health and Safety Representative or PCBU or Worker may ask regulator to appoint an inspector to attend the workplace to assist in resolving an issue arising in relation to cessation of work.  
· Regulations – Part 2.3 Covers Cessation of unsafe work in regard to entitlements.  It gives the prescribed purposes eligible for benefits re S88 of the Act.

· Australian WHS Act and Regulations on Cessation of Work:
· Act – Division 6 S84-89 is same as Qld WHS Act
· Regulations – part 2.3 Cessation of Unsafe Work is as for Qld WHS Regulations.



	f)
	WHS Qld – How to manage work health and safety risks, Code of Practice 2011 recommendations regarding implementation of procedures in general, and which would apply to emergency procedures:

· 1.4 Advised that a risk management approach be used when changing work practices, procedures or the work environment.

· 4.1 Hierarchy of risk control – Procedures are given as an administrative control example.

· 4.2 on how to develop and implement control options - gives following advice:
· WORK PROCEDURES: Develop a safe work procedure that describes the task, identifies the hazards and documents how the task is to be performed to minimise the risks. 
· TRAINING: It says to train workers in the procedure to ensure they can perform the task safely and competently.  Not enough to simply give worker the procedure and ask them to acknowledge that they understand and are able to perform it. Training, instruction and information must be provided in a form that can be understood by all workers. Information and instruction may also need to be provided to others that enter the worksite. 
· SUPERVISION: Level of supervision required will depend on level of risk and worker experience. More supervision required where inexperienced workers are expected to follow new procedures or carry out difficult and critical tasks. 
· RISK REGISTER may be prepared that identifies hazards, what actions required, who is responsible to carry out the actions and the timeframe. 

· 4.3 On how to ensure that controls implemented remain effective:
· Accountability for health and safety: Should be clearly allocated to ensure procedures are followed and maintained. Managers and supervisors should be provided with the authority and resources to implement and maintain control measures effectively. 
· Maintenance of plant and equipment - regular inspection and testing; repair or replacement of damaged or worn plant and equipment; including checking that control measures are suitable for the nature and duration of work, and are set up and used correctly. 
· Up-to-date and relevant training and competency. 
· Current hazard information – eg: hazardous chemical SDS and risk assessments kept current and checked to ensure controls are still relevant. New technology may provide more effective solutions than were previously available. Operating conditions or the way activities are carried out may also mean that control measures need to be updated. 
· Regular review and consultation - Control measures are more effective where there is regular review of work procedures and consultation with your workers and their representatives.  

· 5. How to review controls:
· Controls should be reviewed regularly to ensure they work as planned. Do not wait until something goes wrong.  
· Controls must be reviewed when: 
· The control measure is not effective in controlling the risk;
· Before a change at the workplace that is likely to give rise to a new or different health and safety risk that the control measure may not effectively control 
· When a new hazard or risk is identified
· Consultation results indicate review is necessary
· Health and safety representative requests a review.  
· Can use the same methods as initial hazard identification process to check controls. Consult workers and their health and safety representatives and consider following:
· Are the control measures working effectively in both design and operation? 
· Have the control measures introduced new problems?
· Have all hazards been identified? 
· Have new work methods, new equipment or chemicals made the job safer?
· Are safety procedures being followed?
· Has training provided to workers on how to work safely been successful?
· Are workers actively involved in identifying hazards and possible control measures? 
· Are workers openly raising health and safety concerns and reporting problems promptly?
· Is frequency and severity of health and safety incidents reducing over time? 
· If new legislation or new information becomes available, does it indicate current controls may no longer be the most effective? 
· Any issues, review risk management steps, information and make relative decisions about risk control. Review priority should be based on the seriousness of the risk. Control measures for serious risks should be reviewed more often. 
· Provide feed back to manufacturers, designers and suppliers of safety equipment towards improvements and safer operations.  
· 6. Keeping Records of the risk management process:
· Demonstrates potential legislative compliance
· Shows how decisions about controlling risks were developed
· Assists in targeting training re key hazards
· Provides basis for preparing safe work procedures
· Allows for easier review of risks following any changes to legislation or business activities
· Demonstrates to others (regulators, investors, shareholders, customers) that work health and safety risks are being managed
·  Detail and extent of recording will depend on Workplace size and  potential for major work health and safety issues. 
· Useful to keep information on: 
· Identified hazards, assessed risks and control measures  (including any hazard checklists, worksheets and assessment tools used in working through the risk management process)
· How and when control measures were implemented, monitored and reviewed
· Who was consulted 
· Relevant training records
· Any plans for changes.  
· There are specific record-keeping requirements in the WHS Regulation for some hazards, such as hazardous chemicals. If hazards identified at your workplace, relevant records must be kept for the time specified.  
· Should ensure that all workplace personnel are aware of record-keeping requirements, including which records need to be accessible and where they are stored.


	g)
	Regulator guidance material re implementation of emergency procedures:  
Emergency planning - WorkCover Qld 24/10/19.

Purpose of Emergency Planning:
· Reduce effects of an emergency that occur involving hazardous chemicals
· Emergency may involve:
· An explosion
· Fire
· Harmful reaction or creation of flammable, corrosive or toxic gases and vapours
· Escape, spill or leak of hazardous chemical.
· WHS Regulation 2011 has specific duties re emergency plans at workplaces.

Safety Duties:
S42 of WHS Regulation – Workplaces have obligation to prepare, maintain and implement an emergency plan that provides:
· Emergency procedures that include effective response to emergency
· Evacuation procedures
· Notifying emergency services asap
· Medical treatment and assistance
· Effective communications
· Testing of the procedures including frequency of testing
· Information, training and instruction to workers re implementing the procedures.

Preparing Emergency Plan:
PCBU must consider all relevant matters, including:
· Nature of work being carried out
· Nature of hazards at workplace
· Size and location of workplace
· Number and composition or workers and other persons at workplace.
S43 of WHS Regulations applies to all workplaces and is not related to quantity of hazchems.

S359 of WHS Regulations, PCBU must ensure workplace has fire protection and equipment designed and built for hazchems types:
·  In quantities they are used, handled, generated or stored;
· The conditions they are used, handled, generated or stored re:
· Fire load of hazchems
· Fire load from other sources
· Compatibility of hazchems with other substances and mixtures at workplace.

Fire Protection and Firefighting Equipment
In Qld, fire protection and firefighting equipment must be:
· Compatible with that used by Qld Fire and Rescue Services;
· Properly installed, tested and maintained;
· With dated record of latest testing results and maintenance;
· If equipment provided becomes unserviceable or inoperative, implication must be assessed and alternative measures taken to manage the risks. Equipment must be returned to full operation asap; and
· S360 of Regulations requires that it is always available at the workplace.

Manifest quantity workplaces
S361 of WHS Regulations requires Manifest Quantity Workplaces (Where Hazchems are used, stored or handled in excess of the prescribed manifest quantity in column 5 of Schedule 11.) to provide copy of emergency plan prepared under part 3.2, division 4 to the primary emergency service organisation. 

Additional requirements apply (provide emergency services manifest and site plan to emergency services and notify the Regulator.

Qld Fire and Rescue Services provides further details on emergency plans for manifest quantity workplaces; process for providing the emergency plan and locating manifest in suitable location for emergency services.

Major hazard facilities
Advises that specific duties for emergency planning exist under the WHS Regulation.

More Information
Provides links to other information regarding hazchems, dangerous goods and emergency planning.







	Outcome for Activity 5
	☐ Satisfactory 	
☐ Not satisfactory

	Trainer/Assessor comments
	




QUIZ

	QUESTIONS
	CORRECT

	· Which of the following are emergency prevention controls typically installed in a workplace? Select all that apply.
☒ 	Emergency alerting systems
☒ 	Emergency protection systems
☒ 	Smoke alarms, fire alarms and fire extinguishers
☐ 	Canary birds to detect gas
☒ 	Safety wear
☒ 	Security systems

	☐

	· What information must you provide when calling emergency services (000) and upon their arrival? Select all that apply.
☒ 	The service requested (Police, Fire or Ambulance)
☒ 	Address or location of emergency
☐ 	The number and exact location of smoke alarms
☒ 	A description of the emergency

	☐

	· Safety representatives and WHS regulators have the power to direct workers to cease work immediately if an immediate danger to WHS exists. 
☒ 	True
☐ 	False

	☐

	· It is optional to check and account for people during an evacuation. 
☐ 	True
☒ 	False

	☐

	· What is the biggest benefit in issuing instructions in an authoritative manner during emergencies? Select the most appropriate response.
☐ 	So that people in neighbouring buildings can hear you
☒ 	So that people obey the instruction given
☐ 	So that people in the bathroom hear the instructions
☐ 	So that people are scared

	☐

	· Who might appropriately deliver training regarding initial emergency response? Select all that apply.
☒ 	Internal Health and Safety Representatives
☒ 	Fire fighters
☒ 	First aid trainers
☒ 	Registered Training Organisations

	☐




	· Debriefing and reports are part of the initial response procedures. 
☐ 	True
☒ 	False

	☐

	· Which of the following are appropriate ways to document and display actions for initial response? Select all that apply.
☒ 	Evacuation map
☒ 	Emergency plan
☐ 	Labelling every door and window with a number
☐ 	Having a phone book at every entrance

	☐




	Outcome for Quiz
	☐ Satisfactory 	
☐ Not satisfactory

	Trainer/Assessor comments
	




PRACTICAL TASK

You are required to have a suitable observer verify your ability to complete the following tasks. These tasks may be simulated (using the handouts provided) or real.

	TASKS
	VERIFIED

	· Consult with other workers, specialist advisors (e.g. Trainer/Assessor) and emergency services (e.g. personally/via website) to identify:
· Potential fire hazards/emergencies within the workplace
· Actions to be taken by workers and others, according to internal/external WHS information
	☐

	· Conduct a safety audit of the work area:
· Identify resources available and required for immediate response (including evacuation maps)
· Check emergency equipment to ensure serviceability, accessibility, cleanliness and correct location
	☐

	· Document potential emergencies and their causes in a risk register, identifying:
· Possible injuries/damage
· Required control measures (including training needs and responsibility for implementation within organisation) 
· Risk assessment results  
	☐

	· Respond to a fire emergency/drill:
· Providing information needs to emergency response personnel during reporting, arrival and in response to emergency
· Checking and accounting for people during an evacuation
	☐

	· Show leadership in contributing to the debrief after fire emergency/drill:
· Monitor responses to emergency for efficiency and timeliness
· List hazards arising from evacuation
· Identify areas for organisational and personnel improvements
· Document and verbally present results to appropriate persons (e.g. PCBU, Trainer/Assessor)
	☐

	Name of observer
	

	Role of observer 
(Confirm their suitability to sign)
	☐ Trainer/Assessor	
☐ Other (specify): 

	Phone number of observer
	

	Email address of observer
	

	Signature of observer
	
	Date
	Click here to enter a date.
	Comments
	




	Outcome for Practical Task
	☐ Satisfactory 
☐ Not satisfactory

	Trainer/Assessor comments
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Management


Supervisor: Workgroup 1
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Workers


Workers


Workers



























Page 42 of 43	 CSTC Pty Ltd_0699_v1-2_29/01/2016

CSTC Pty Ltd_0699_v1-2_29/01/2016 	Page 43 of 43
image3.png




image1.jpeg




image2.jpeg




