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1 Objectives and scope

1.1 Introduction

This emergency response plan has been created by McNab to ensure emergency preparedness on
Pelican Waters. While every emergency may be different, creating a system of response may assist

with direction and reducing the impact caused by the emergency.

1.2 Scope

This plan includes details of the key process of notification, escalation and mobilisation, the source
and organisation of resources and the actions which should be consider in an emergency situation.

The information contained in this plan should be reviewed and updated on at least the following
basis:

6 monthly or when key members change

6 monthly or when required

Initial drill within the first 4 weeks of site
establishment and three monthly thereafter

e Telephone and personnel details
e Documented procedures
e Emergency evacuation drills

e After actual emergencies, major exercises As required
or company reorganisation

1.3 <Confacts

Refer to the Appendix 1 Emergency Contact Details. These details will be posted around site,
informed to all works at the Induction and also displayed on the Emergency Diagram. Visitors are at
all times to be supervised by fully inducted personal and the inducted personal to assist during any

emergency event.

1.4 Activation and deactivation

In any emergency, the following priorities should be used:

1. The Emergency Controller takes control, or if offsite, then the Site Foreman will take
control.

2. Personnel safety must take precedence. Never work alone or without appropriate
backup.

3z Property Protection in an emergency situation is only a concern once the safety of all

personnel has been established.
Notify Management and relevant authorities as soon as possible.

5- Do not enter a work area unless it is safe to do so and ensure that the Emergency
Controller is aware of all movements around the site.
6. Consider the risks before acting.
-
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2 Organisational structure

Incident Occurs

h 4

Emergency Controller
On Site Respone Team

Emergency Services
Local Council
SES; Others

) 4

Group Emergency Response Team
Leader
Operations - Construction Manger,
HSE Manager
Communications
Adminsitration

v

Chief Executive
Officer

v
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3 Roles and responsibilities
3.1 General Responsibilities
All inducted personnel will:

e Immediately report an actual or potential emergency situation
¢ Follow the direction so the Emergency Controller
® Be aware of the muster point and evacuation procedure.

It is the policy of McNab to ensure that the safety of personnel is paramount and takes precedence
over preservation of physical assets. No one may move into a hazardous or uncontrolled situation.

3.2 [nteraction with Emergency Services

The Police, Fire Authorities and other emergency service agencies will be consulted to ensure that
their roles for all levels of emergencies are correctly incorporated into the Emergency Response

Plan. This contact should be made at least annually.

3.3 Emergency Controller
The Emergency Controller has the command of the site and is to manage the impacts at the actual
physical location of an emergency with the available resources. The Emergency Controller may be

an employee or contractor engaged on behalf of the company or any person whom the Site
Foreman nominates to act in the role (For example a Subcontractor Employee). In general the

Emergency Controller is the HSE Advisor or Leading Hand.

3.4 Site Foreman

Is the person to whom the Emergency Controller reports and will manage in a broad brush sense the
initial total assessment of an emergency and will report that assessment to the HSE Manager.

3.5 Group Emergency Response Team Leader

The Group Emergency Response Team Leader is the relevant person who can escalate an emergency
and commit and coordinate the Company’s whole resources to response and recovery. The Group
Emergency Response Team Leader will bring together and coordinator the necessary people and
their resources to cover all aspects of response and recovery.

ENCY Response Fan po ot Zs
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4 Emergency response approaches and procedures

e Ondiscovering the emergency “raise the alarm”, immediately report the issue to the
Emergency Controller, including the location, need for assistance and intentions, given an
indication of next contact.

e Check area and ensure no one is injured. Do so safely only moving any injured person when
they are in further danger or could be in danger. Note the impacts of the emergency.

e Notify the Emergency Controller of support that is potentially required, such as emergency
services. Do so in a calm manner, information provided at this point will help in getting
what’s needed to assist immediately.

e Give first aid in accordance with level of ability and training

e If safe and appropriate to do so, isolate plant and equipment involved in the incident.

e Dispatch names of all personnel including those injured or unaccounted for to the
Emergency Controiler.

e Brief the Emergency Controller on arrival and assist as directed.

Respo

e Manage the emergency site until the arrival of Emergency Services
e Brief Emergency Services Controller on Emergency.
e Ensure the response is manage with the following priorities:
o Protect Life
o Minimise Trauma
o Protect the environment
o Protect product, processes, plant and property.
e Provide regular updates to the Site Foreman.
e Maintain a log of the emergency.
e Proceed to the scene (if appropriate) organise the Emergency Services to attend as
appropriate.
e Evaluate the extend of the Emergency
e Activate alarm
e Evacuate personnel and causalities (if required)
e Account for all personnel (including contractors and visitors)
e Arrange for First Aid / Medical Assistance (if required)
e Provide a situation report to the Site Foreman giving details of:
o Emergency Details
o Human Threat and Damage
o Environmental threat and damage
o Equipment threat and damage
o Supply threat
e Determine plan of action to contain situation. Liaise with emergency services and site
foreman and /or Group Emergency Response Team Leaders as appropriate.
e Shut down Plant and/or Equipment as necessary and if safe to do so.

Amcenab R
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Continue to review and update plan of action

Provide updated information and to ensure the flow of information is maintained to the Site
Foreman

Ensure response personnel are briefed , supervised and understand operations and
particularly restriction son normal operations

Liaise with external agencies on the site

Control access to the site

Maintain an emergency log of the events / actions / communications.

Site Foreman

Assess scale and impact of the emergency and provide initial assessment report to the
Group Emergency Response Team Leader
Ensure the response is manage with the following priorities

o Protect life

o Minimise trauma

o Protect the environment

o Protect product, processes, plant and property.
Ensure clear command and communication have been established with the emergency site
Provide technical advice to the Group Emergency Response Team Leader
Liaise with Marketing Manager who is to notify customers.
Maintain a log of the emergency.
Advise Group Emergency Response Team Leader of the emergency.
Establish whether there is a loss of life or injury or a potential threat to anyone.
If potential hazard or safety problems are identified as outside the Company’s capability,
contact external agencies.
Consider total system impact of emergency, and where required, notify the Group
Emergency Response Team Leader of the impacts.

Site Support:
o Consult with Emergency Controller and, if required, co-ordinate resources from

other sites;
o Advise the Emergency Controller when the support is due to arrive at the site;
If required, arrange for external authorities attendance to assist;
o Ensure information that the community and relevant public authorities require on
safety measures and appropriate responses is provided without them requesting it;
o Attend the site as required and notify the Emergency Controller and Group
Emergency Response Team Leader.

4.4 Group Emergericy Response Team Leader

Assess the scale and impact of the emergency.
Escalate the emergency to the appropriate action level.
Ensures the response is managed with the following priorities:
o Protect Life;
o Minimise Trauma;
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o Protect the environment;
o Protect product, processes, plant and property;
e Commit and Coordinate the Company’s whole resource to response and recovery if
required.
e Bring together and coordinate the necessary people and their resources to cover all aspects
of response and recovery.
e Notify Statutory Authorities.
e Maintain a log of the emergency
e Mobilise Group Emergency Response Team if required.
e Provide support to the site in the form of advice, resources, etc.
e Notify McNab Project Manager.
¢ Refer all major external communications with authorities, media, “relatives”, customers,
pressure groups to McNab Marketing Manager.
e Advise corporate functional inputs that are required as legal, insurance, safety and
environment.
e Maintain a log of the emergency.
e Ensure completed and detailed debriefings are held

In consultation with the Project Manager the Site Foreman decides on escalation to “crisis” status.

Actions in a Crisis Situation

If the emergency situation is escalated to a Crisis Situation, the Emergency Team Leader is
authorised to:

e Contact the CEO directly for advice

e Engage services and equipment to avert more catastrophic consequences.

e Authorise workers to work additional hours outside of the fatigue management procedure,
provided workers assist voluntarily and the work is risk assessed.

e Otheritems considered necessary for the protection of human life, minimise trauma, protect
the environment.

,.//1 mcnab Emegency Response Plan pd of 23
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Impacts on General Consideration Include
Death
e Coroners’ requirements, movement of body
e Notifications:
o Next of kin
o Project Superintendent
o Work Safe
e Effect on staff morale
e Collection of personal effects
e Trauma counselling
People Injury
Worikels e Next of kin advice and details, how by whom
Others . . .. .
e Evacuation location — provision of assistance
e Counselling of other staff, coliection of personal items
* Injury management
e [nvestigation
¢ Notification of Work Safe
e Staff Morale
e Trauma counselling
e Provide regular information to non-involved persons
e Follow-up arrangements
. e All works cease immediately until notification by HSE Manager is
Operations

provided to return to work

Notification

McNab

¢ Coordinate through Site Foreman and Group Emergency Response Team

Leaders
Subcontractors

¢ Coordinate Subcontractor’s notifications through their manager

Client / neighbours
e Advise client of incidents
e Advise surrounding properties

Environment

Impacts
e Onsite
e Offsite
e Contained or spreading
Resources
e Sufficient available
e Allow for additional resources from McNab or others
Legal obligations
Arrange HSE Manager to notify regulator as required.

Access to media
e Restrict because of safety issues

Public Media
e All media enquiries to go through Marketing Manager
e Advise Staff not to talk to media
Amcnab
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5 Specific contingency plans

Vi1 Intraducti
It is McNab policy to manage all releases, including accidental releases to air, water and land in a
way that protects human health and the environment. Any accidental release, spill or leak will be
promptly addressed and reported to the appropriate person, group, agency and necessary action

taken to prevent a recurrence.

The objectives of this Spill Contingency Plan are to:

. Minimise impacts to the environment by implementing this plan;

] Define each person’s responsibilities;

o Define internal and external reporting procedures;

. Describe the recommended field response techniques;

] Establish the appropriate clean-up and waste disposal techniques;
sment

Spill types include hydrocarbons (oil, fuel etc.) and produced water. The wide spectrum of oil types
would give a wide range of behaviour in the event of an oil spill and hence the proposed clean-up
responses will vary accordingly.

A general distinction can be made between persistent and non-persistent oils. The former includes
lubricating oils, hydraulic fluid, engine oils and drilling fluids. These will dissipate slowly and will
usually require a clean-up response. The non-persistent oils include diesel fuel which will tend to
disappear more rapidly.

e Limited the amount of product stored on site. Generally limited to supply of 20L approved
containers for fuel or other products

e Where possible perform maintenance of plant and vehicles in a controlled environment

e All hazardous chemicals must be stored within a bund

e Place controls in place if contamination may be likely — for example place bund and controls
within a refuelling station to capture spilt hydrocarbon and allow ease of dumping

e Use of contaminated devices and sorbent materials.

Amen Gb Ermsmgency Responss Plan
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6 Emergency Preparedness

The following actions will be taken as a preventative measure:

1. Prior to mobilisation —
a. Risk assessment of the site including the appropriate resources required in an
emergency situation
b. Create an Emergency Evacuation Diagram
c. Document the Wardens and other Emergency Preparedness Team
d. Create the Site based Emergency Preparedness Procedures
2. With one month of mobilisation
a. review the Evacuation Diagram 06.43a
b. perform a Drill
3. Every 3 months
a. review the Evacuation Diagram 06.43a
b. perform a Drill

4. Daily
a. During Pre-start discuss the works of the day and any specific changes to Emergency

Preparedness, especially if the construction work being undertaking may modify

current arrangements.
5. Asrequired and after any identified emergency preparedness event
a. Review the Emergency Procedures and adjust when necessary
b. Consider changes such as moving ulp a floor, changing the emergency exit / muster
points and/or modifying arrangement of key facilities (such as First Aid or Fire

Fighting Equipment for example).

6.1 Community engagement/media

McNab will perform a risk assessment on their works and the works associated with client and
neighbouring business activities. Specific arrangements will be documented within this document or

on the Project Risk Register.

No worker is permitted to engage the Media or answer questions without prior authorisation. In the
first instance explain to the media and provide the direct phone numbers of McNab spokespersons.

McNab media spokespersons are:

e Michael McNab — Managing Director - 0418 716 071
e Steve Kelk — Marketing and Sales Manager - 0448 986 144

6.2 Emergency assistance arrangements

Workers involved in difficult situations and emergencies may benefit from a professional debrief.
The contact information for McNab Employee Assistance Program is documented within the
Emergency Contacts and should be outlined to all those involved in the emergency.

A mcnab
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7 Appendix 1: Emergency Contact Details

ALL EMERGENCIES:000

Information to give

Emergency Services or contact | Telephone
Site Address Lot 90- Spitfire Banks Drive
Ambulance 000

Qld Fire and Rescue Service (QFRS) | 000

Police 000

Chemical Hazards & Emergency

Request emergency service/s response. Provide:
Your Name:

Your Contact details

Site Address (include specific message to site)
Details of incident

Details of injury

Number of persons injured

Management Unit (07) 3247 8444 Other relevant details

Poisons information centre 131126 Details of incident
Type of poison and quantity of poison and method
of issue

Local Gas Authority 131 153

Local Electricity Authority 131153

Local Medical Centre — 07 5439 7100

Pelican Waters family doctors

Local Medical Centre Saturday 07 5492 1044

34 Landsborough Parade, Golden Beach.

Locat Hospital — 07 5202 0000

6 Doherty St, Birtinya QLD 4575

State Emergency Services (SES) 07 3403 8888

Details of incident or emergency assistance
required

Workplace Health and Safety & Incident Reporting

Incident Reporting 1300362 128

Location, type and nature of incident

Ask for any special requirements from the Division
and request whether you are permitted to disturb
the scene prior to work.

McNab First Aid Officer 0435 500 482

Adrian Wyatt

McNab Site Supervisor 0421618 310

Adrian Wyatt

McNab Project Manager 0411733377

Matt Hyams

McNab HSE Coordinator 0437 221 496

Simon Powell

McNab HSE Manager 07 3252 6900

Nick Economidis

Details of incidents
Procedures taken to make incident scene safe

MATES IN CONSTRUCTION
Helpline: 1300 642 111
Head office: 07 3833 1140
web: www.matesinconstruction.org.au

EMERGENCY ALARM SOUND
[Site specific — please populate]
Upon hearing the Alarm you are to stop work, alert others and make your way to the Emergency
Assembly point via the safety most direct route where you are to remain until instructed others.
Assembly point — Adjacent to site entry gate.

Amenab
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