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	PHONE:
	0409788758
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	Please read the Candidate Declaration below and if you agree to the terms of the declaration sign and date in the space provided.

	By submitting this work, I declare that: 
· I have been advised of the assessment requirements, have been made aware of my rights and responsibilities as an assessment candidate, and choose to be assessed at this time.
· I am aware that there is a limit to the number of submissions that I can make for each assessment and I am submitting all documents required to complete this Assessment Workbook.
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· This work is my own and contains no material written by another person except where due reference is made. I am aware that a false declaration may lead to the withdrawal of a qualification or statement of attainment.
· I am aware that there is a policy of checking the validity of qualifications that I submit as evidence as well as the qualifications/evidence of parties who verify my performance or observable skills. I give my consent to contact these parties for verification purposes. 

	Name :Jack Clarke
	Signature: J.Clarke
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These case studies are hypothetical situations which will not require you to have access to a workplace, although your past and present workplace experiences may help with the responses you provide. You will be expected to encounter similar situations to these in future as you work in a project team environment.

In the real world you are likely to encounter the situation where you enter a project, taking over from another project manager. The documentation that is handed over to you is not necessarily up to scratch, and there could be serious issues with the project. This assessment captures that real life scenario.

The case studies are the first part of dealing with “multiple complex projects” required in all the units of this subject. The other assessment covering this requirement is the practical assessment. When you have completed the case studies you will be able to commence the practical assessment which covers the generic skills needed to function as an effective project team member. This assessment on the other hand covers the application of the underpinning knowledge and background theory.
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	You have been appointed as a project management consultant advisor to the project team at Awesome Landscapes Pty Ltd. Specifically you are required to provide independent advice on seeing their current project through the entire life cycle.
You have already provided advice to them in the previous four workbooks.
The project manager has advised the project is now complete, and is about to archive all the project documentation.
Your task is to evaluate the supplied project documentation and to ensure all due diligence has been completed.
You will need to compare the project plan with the previous version to ensure it is ready for closure.
Project Charter version 4 (.pdf)
Project Plan version 4 (.pdf)
Project Gantt Chart version 4 (.mpp)
Project Gantt Chart version 4 (.pdf) 
Project Network Diagram version 4 (.pdf)
(username: cstclearner password: CstcPty@123)

Note: These documents were generated in year 2016. For the purpose of this assessment, refer to ‘2016’ as the current year and ‘2017’ as the succeeding year.




	1. Sam has asked to you check the Project Plan for anything that is missing. He has been very busy but appears to have done all the necessary finalisation of the plan ready for sign off. 

He has mentioned the final report or lessons learnt documentation has not been included, and the project archiving checklist have not been completed either. You will be assigned to complete these later. 

Examine the Project Charter (version 4) and Project Plan (version 4) and identify four (4) things that are missing.

Guidance:
a. Assume the Project Gantt Chart and the financial figures in the summary/detailed costing tables are up to date as these have already been audited. Also remember this final project plan is in draft, and will not be signed off until the final acceptance meeting in a few days’ time.
b. Take note of the following:
i. Version control.
ii. The updates from the project in the other workbooks you have completed in previous workbooks.
iii. Check the project archiving checklist for everything that should be included

	

	a. Version control does not indiciate this is "Final version"
b. Project change request 1,2 & 3 are updated within the plan but not signed off
c. Project Archives checklist has not been created.
d. Issues register has not been populated for the project.





	2. Sam is in the process of developing a set of Lessons Learnt Documentation for the project. 

a. Access and review the four (4) previous workbooks you have completed and derive three (3) different lessons learnt throughout the project. 
b. Document each lessons learnt using the Lessons Learnt Documentation Template provided. Use one template for each lessons learnt.



	Lessons Learnt Documentation Template 1

	Project Name
	Cascade Peak Chalets Landscaping Project

	Prepared by
	Jack Clarke

	Date
	As at end of project

	Project Manager
	Sam Ng

	Lessons Learnt Number
	1

	Lesson Learned Proposed Name:  
	1- Business objectives & Project objectives

	Project Team Role:
	Project consultant

	

	Process Group*

	

	|_|
	Initiating
	|_|
	Planning
	|_|
	Executing
	|_|
	Controlling
	|_|
	Closing

	

	Specific project management process being used:

	Initiating

	

	Specific practice, tool or technique being used:

	Due diligence prior to tendering and accepting a project. Researching project objectives, project sponsor, sponsor business objectives and stakeholder analysis giving excecutives and Project manager insight into the project.

	

	What action was undertaken?
	Project sponsor procuring the services of Awesome Landscapes. Awesome Landscapes accepting procurement proposal. 

	What was the result?
	Awesome Landscapes executives and project management during the initiating and planning stage of the project have undertaken a stakeholder analysis and business analysis of the sponsor to determine wether the project is a good fit for the business. This has lead to the acceptance of the project as the project objectives align perfectly with the business objectives and works Awesome Landscapes undertake. 

	What might have been a more preferred result?
	None, The prefered result occurred.

	What might have created the more preferred result?
	The prefered result can be perpetuated by advertising the business objects when tendering projects, this may need to more business opportunities.

	

	What is the specific lesson learnt?

	Identifiying and undertaking projects which are a "good fit" or align with business objectives have a better chance of success within the 10 functions of project management. This principal can be applied to subcontractor and employee engagement. 

	

	How could one identify a similar situation in the future?

	Stakeholder analysis, Benchmarking against previous projects the project sponsor has undertaken. Analysis of the businesses involved prior to accepting a project. 

	

	What behaviour is recommended for the future?

	Actively seeking new projects which align with Awesome Landscapes Business objectives.

	

	Where and how can this knowledge be used later in this current project?

	By archiving the project documentation this project can used in benchmarking exercises in the future.

	

	Who should be informed about this Lesson Learnt:

	|_|
	Executive(s)
	|_|
	Project Manager(s)
	|_|
	Project team (s)
	|_|
	All staff

	|_|
	Others
	     

	

	How should this Lesson Learnt be disseminated?

	|_|
	E-mail 
	|_|
	Intranet/Web site
	|_|
	Tip Sheet/FAQ
	|_|
	Library

	|_|
	Others
	     

	



	Lessons Learnt Documentation Template 2

	Project Name
	Cascade Peak Chalets Landscaping Project

	Prepared by
	Jack Clarke

	Date
	As at end of project

	Project Manager
	Sam Ng

	Lessons Learnt Number
	2

	Lesson Learned Proposed Name:  
	2 -

	Project Team Role:
	Project consultant

	

	Process Group*

	

	|_|
	Initiating
	|_|
	Planning
	|_|
	Executing
	|_|
	Controlling
	|_|
	Closing

	

	Specific project management process being used:

	Exceuting/Controlling - Risk Managment

	

	Specific practice, tool or technique being used:

	Monitoring the project. Ensuring skilled labor is retained and available to complete the project. Brainstorming risks, Risk matrix, Risk assessment.

	

	What action was undertaken?
	Due to delays in the project 2 landscapers (project team members) have been unable to work during the down time.

	What was the result?
	The 2 landscapers in question have resigned and found employment intersate.

	What might have been a more preferred result?
	Awesome Landscapes retain the 2 employees who have started the project.

	What might have created the more preferred result?
	1. Awesome Landscapes either using contingency money to pay their wages whilst the project has been delayed or 
2. Awesome Landscapes finding meaningful work for the landscapers to complete during the unforeseen delay.

	

	What is the specific lesson learnt?

	Retention of skilled labor on a project is important. Losing certain staff at crucial stages throughout the project can cause further delays if a suitable replacement can not be found.

	

	How could one identify a similar situation in the future?

	Complete market research to ensure wages are compettitive.
Identifiy and rectifiy shortfalls in total works in progress outside of the project to ensure as a contingency the business can absorb additional labor for a period of time.
 Whilst at times this can be completely unavoidable communication between the stakeholders may have been able to minimize or avoid the project having signifigant delays. 

	

	What behaviour is recommended for the future?

	 Communication between stakeholders, communication betweeen employee and employer, Create contingencies with the business outside of the project to be able to cope with delays if neccesary. e.g. build a portfolio where a certain percentage is ongoing works.

	

	Where and how can this knowledge be used later in this current project?

	During the final stage this information can be used to remind Awesome Landscapes management of the importance of skilled labor and the consequences if it is removed at critial stages.
Project management to review and communicate with all employees and attempt to better understand the needs and wants of workers.

	

	Who should be informed about this Lesson Learnt:

	|_|
	Executive(s)
	|_|
	Project Manager(s)
	|_|
	Project team (s)
	|_|
	All staff

	|_|
	Others
	     

	

	How should this Lesson Learnt be disseminated?

	|_|
	E-mail 
	|_|
	Intranet/Web site
	|_|
	Tip Sheet/FAQ
	|_|
	Library

	|_|
	Others
	     

	



	Lessons Learnt Documentation Template 3

	Project Name
	Cascade Peak Chalets Landscaping Project

	Prepared by
	Jack Clarke

	Date
	As per end of project

	Project Manager
	Sam Ng

	Lessons Learnt Number
	3

	Lesson Learned Proposed Name:  
	3 - Protecting purchased raw materials / assets 

	Project Team Role:
	project consultant

	

	Process Group*

	|_|
	Initiating
	|_|
	Planning
	|_|
	Executing
	|_|
	Controlling
	|_|
	Closing

	

	Specific project management process being used:

	Excecuting/controlling - Risk Managment

	

	Specific practice, tool or technique being used:

	Risk brainstorming, market research, expert knowledge, risk assessment and risk matrices.

	

	What action was undertaken?
	The project was delayed due to liquidation of the project sponsor. 

	What was the result?
	A portion of the purchased / delivered plants died and were unable to be planted.

	What might have been a more preferred result?
	Purchased / delivered plants to not die and still be able to be used on the project.

	What might have created the more preferred result?
	Once the delay was idenitfied - contact supplier and ask for the plants at a later date.
Once the delay was identified - take measures to preserve and keep the delivered plants alive and ready to use at a later date.

	

	What is the specific lesson learnt?

	Plants are not only a raw material but a living asset which requires a level of care and protection.

	

	How could one identify a similar situation in the future?

	In conjuction with suitably qualified staff (horticulture / landscapers) use their experience and knowledge to forecast and project a delivery / planting schedule. 

	

	What behaviour is recommended for the future?

	Obtain industry specific expert knowledge to create contingency plans in the event that there are delays outside the control of Awesome landscapes. Consult with industry experts to create the "program/gantt" chart and identifiy potential lags around planting of plants.

	

	Where and how can this knowledge be used later in this current project?

	Ensure all predecessor activities are complete prior to all future planting tasks.  Ensure delivery is not too early as to reduce the risk of the plant dying. Create a contingency within the project team to ensure that if unforeseen delays occur any delivered materials, plant or client assets are protected as best as possible.  

	

	Who should be informed about this Lesson Learnt:

	|_|
	Executive(s)
	|_|
	Project Manager(s)
	|_|
	Project team (s)
	|_|
	All staff

	|_|
	Others
	     

	

	How should this Lesson Learnt be disseminated?

	|_|
	E-mail 
	|_|
	Intranet/Web site
	|_|
	Tip Sheet/FAQ
	|_|
	Library

	|_|
	Others
	     

	



	3. Sam has asked you to write the final report for the project. Complete the final report using the template below, assuming the things missing from the project plan in the question above have been included.

Guidance:
a. Access and carefully review the project documentation you were provided with along with the case study scenario and populate all the fields with the required information. 
b. Provide a date that is later than the last date in the Project Gantt Chart version 4.
c. Assume that this report will be submitted to Terrence Mackay, Stephen Lyons, Kate Chan, and Kim Nguyen.
d. Provide a brief summary of the project in terms of the four project constraints (Scope, Cost, Time, and Quality).
e. Provide a detailed summary of the project covering the functions of project management listed below. Further guidance is provided for you within the template.





	Project Name:
	Cascade Peak Chalets Landscaping Project

	Prepared by:
	Jack Clarke

	Date:
	21/04/2017

	

	Project Summary

	Scope (What was included and excluded)

	Inclusions:
Stage 1 – Pre-building
•Removal of vegetation in areas being cleared and replanting/maintaining the plants for
replanting in stage 3.
o Supply and delivery of all vegetation removal equipment and tools.
o Supply and erection of covered building to store and grow native plants collected from
areas being cleared.
o Irrigation, potting and chemicals for maintenance of plants.
o Separation and disposal of weeds from native plants.
o Ensuring the ongoing health of large plants and trees left in the ground.
Project Plan - Cascade Peak Chalets version 4 Page 18 of 151
Change Requests: |CR1 | CR2 | CR3 | 19 April 2017 Case Study Resource - © 2012 Compliant Learning Resources
•Access roads through the existing forest for builders to access each building site.
o Supply and delivery of all excavation equipment and vehicles.
o Removal of soil and storage in designated location on site for use for landscaping.
o Supply and laying of road gravel along temporary access roads.
o Building an unsealed car park at the front entrance.
•Retaining walls to provide stability around the buildings.
o Supply and delivery of granite boulders and all other raw materials used for retaining
walls.
o Construction of retaining walls.
o Insertion of soil into retaining wall areas from excavations.
o Compacting of soil behind retaining walls as required for foundation work.
Stage 2 – Building Support
•Monitoring the building site for erosion, subsidence or other environmental issues.
o Managing any erosion or subsidence in the land where chalets are being built.
o Maintaining the road access to the chalets.
o Monitoring trees and other vegetation not removed.
•Excavation for incoming utilities (electric cable, water supply, etc.).
o Digging channels as per plans and installer requirements.
o Filling in and compacting channels once utilities installed.
o Ensuring surface infrastructure for utilities remain clear and uncovered.
•Excavation of sewerage and septic system.
o Excavation of holes for septic tanks.
o Excavation of channels for sewerage pipes.
o Filling in and compacting channels and holes once sewerage and septic system has been
installed.
o Ensuring surface infrastructure for sewerage and septic systems remain clear and
uncovered.
•Maintaining the plants removed in stage 1.
o Supply of all chemicals and equipment needed to maintain the plants.
o All maintenance of the green houses.
o Maintenance of all plants.
o Removing weeds and pests as required.
•Repair of slip damage.
Stage 3 – Planting and Landscaping
•Diversion of stream and creation of water channels through resort in between the chalets.
o Construction of stream channels as per plan.
o Supply and delivery of granite boulders for landscaping and ground stability around the
stream channels.
o Excavation of channels diverting water from main stream.
Project Plan - Cascade Peak Chalets version 4 Page 19 of 151
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o Construction of weir system used to divert water.
o Construction of drainage system to return water to main stream downstream from
chalets.
o Testing and troubleshooting.
•Conversion of most access roads into landscaped walking paths.
o Expansion of car park along main road.
o Removal of access road gravel and laying over car park.
o Sealing of car park over gravel.
o Restoration of soil around old access roads.
o Construction of stone paved walking paths between chalets as per plan.
o Compacting and ensuring no erosion or subsidence risk.
•Erection of signage around resort.
o Erecting signs provided by marketing project.
o Concreting and additional landscaping around signs.
•Detailed landscaping around chalets and paths.
o Soil surface preparation.
o Additional boulders placed in landscaping.
o Removal of all weeds in resort.
•Planting of native plants removed in stage 1 plus additional native plants back into landscaped
areas to blend in with forest.
o Planting of all healthy native plants removed in stage 1.
o Purchasing and delivery of additional native plants to fill the gaps.
o Planting additional plants.

	Exclusions
Stage 1 – Pre-building
•Removal of vegetation in areas being cleared and replanting/maintaining the plants for
replanting in stage 3.
o Sourcing and maintenance of any additional native plants to be planted at the end of
the project.
o Removal of trees (these will remain in the ground, and buildings will be erected around
them).
o Planting of new trees.
•Access roads through the existing forest for builders to access each building site.
o Sealing of roads or car park.
o Maintenance of main road up the mountain to the resort property.
o Construction of any foot paths.
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o Construction of any bridges, culverts.
o Construction of any electrical services (e.g. street lighting, power access to chalet sites,
etc.).
•Retaining walls to provide stability around the buildings.
o Construction of foundations.
o Planting around retaining walls.
Stage 2 – Building Support
•Monitoring the building site for erosion, subsidence or other environmental issues.
o Monitoring and maintaining partially and fully constructed buildings.
o Monitoring and maintaining the main road.
o Creation of additional retaining walls.
o Onsite security (this is provided by the chalet development project).
o Any building, decorating or furnishing of the chalets.
•Excavation for incoming utilities (electric cable, water supply, etc.).
o Installation of utilities.
o Installation of service points at either road or chalet end.
o Provision or delivery of utility raw materials or installation equipment.
o Testing of the utilities (this will be done by the building contractors when the cables and
pipes have been laid, but before they are buried.
o Weather damage.
•Excavation of sewerage and septic system.
o Installation of pipes and tanks.
o Construction of septic system buildings or other infrastructure.
o Provision or delivery of pipes and tanks.
•Maintaining the plants removed in stage 1.
o Purchase and maintenance of additional native plants to replace any that had perished.
o Removal of additional plants or weeds from the building sites.
Stage 3 – Planting and Landscaping
•Diversion of stream and creation of water channels through resort in between the chalets.
o Nil
•Conversion of most access roads into landscaped walking paths.
o Construction of any roads within the resort.
o Construction of any hand rails (this will be done by builders in the chalet development
project once we have finished developing the paths.
•Erection of signage around resort.
o Sign design or sign writing.
•Detailed landscaping around chalets and paths.
o Any pot plants to go around or inside chalets.
o Development of any ongoing maintenance plan.

	

	Cost (Budget vs. actual)

	Initally this was a fixed price contract for all landscaping works of $550K + GST this allowed for a project budget of $444253 with a contingency of $105747. However as a direct result of CR1, CR2 and CR3 the project has finished as having a fixed price contract for $650K +GST allowing for a buget of $514892 with a contingenct of $87847. According to the draft final version of the project plan actual project expenditure has equalled the project budget.

	

	Time (Estimate vs. Actual)

	This project was intially scheudled to be completed 11/3/17 however due to CR1, CR2 and CR3 the project was delayed one month with a new completion date of 12/04/2017. According to the attached project GANTT chart and project plan. The project has been completed within the required time contraints. 

	

	Project Report Submitted to:

	Name: Terrence Mackay
	Title: General manager - Cascade Peak Hotels
	Date: 24/04/2017

	Name: Stephen Lyons
	Title: Planning manager - Cascade Peak Shire Council
	Date: 24/04/2017

	Name: Kate Chan
	Title: Project Manager - Timber Home construction
	Date: 24/04/2017

	Name: Kim Nguyen
	Title: Director - Awesome Landscapes
	Date: 24/04/2017

	

	Analysis of Project
Guidance:
a. Process Review - Describe all of the processes used during the planning, implementation and closure stages.
b. Lessons Learnt - Describe what went right and or what went wrong and how effective were the management and the processes you used. If necessary, state how you overcame any problems.
c. Recommendations – Make recommendations as a result of the lessons learned.

	

	Scope

	Process Review
During the planning stage of the project the Project Mangager (Sam Ng) was required to determine and list all scope items. This is listed in section 2 of the project plan. The process of determining what tasks need to be subcontracted  and the sequencing of these tasks was completed using benchmarking, expert knowledge and sending and receiving quotations from tendering contractors. 
During the implementation stage project scope was monitored by Sam Ng - By utilising his project team lead by the site supervisor any potential changes were communicated efficiently allowing Sam Ng to prepare the required Change Request documentation. This was communicated through official documentation (progress reports), site visits, quality control and quality assurance reporting.
During the closing stage Sam Ng with the help of his project team has carefully analysed each scope item to determine if it has been completed to the standard required. This was completed with the aide of all the required project documentation being completed at the correct time. 


	Lessons Learnt
Communicating scope changes through the site supervisor to project manager was a success of this project. As Awesome Landscapes specialises in this type of project scope changes can be fairly confidently mitigated by the use of expert knowledge, experience and reviewing archived previously completed project documentation.

	Recommendations
Formal reporting could have been more widespread amoungst the project team. The more aware the project team is of what is required the better equipped they are to meet reporting requirements. This could have been made clearer at the beginning of the project. 

	

	Time

	Process Review
The following processes were implemented during the planning stage to determine the project schedule: WBS, Gantt chart, network diagram, effort & duration of tasks breakdown and a task dependency worksheet. This have all been included within the project plan. Once the critical path has been determined from the task dependency worksheet project management created a project schedule which suited the project sponsors needs.
During the implementation stage the schedule needed to be monitored. As change requests were approved key dates changed. Tasks were added increasing overall project duration, the project was brought forward one week and the project hit a major delay with a change of project sponsor. These change requests are captured by the project team and submitted to Sam Ng to complete the required documentation for submission and approval by the project steering committee. As each change affected the project scheudle all the above processess were revisited.
During the closing stage the schedule is reviewed and benchmarked against the sponsors requirements.

	Lessons Learnt
Time constraints within a project if not identified, monitored and mitigated have the ability to make the project miss milestone dates. Fortunatley this project was able to identifiy them as early as possible, submit the required change requests and have them approved as to not affect the overall projects success.

	Recommendations
Implement control measures / auditing / regular progress reports from the start to help identifiy where additional time contingency needs to be added.

	

	Cost

	Process Review
The project manager during the planning stage has created a project budget for each stage of the project. This was created accurately with the following information: Hourly rate + oncosts (labor), quotations from suppliers (material purchases), procurement (subcontracted works fixed rates). To further understand the cost requirements of the project this was broken down into the detailed costings per task (appendix 7) with this information and that of the project schedule progressive cash flow predictions were made (appendix 8). This was analysed and monitored throughout the project by Sam Ng and benchmarked against the expected progress payments found in the project plan. This project was initially designed for Awesome Landscapes to expend $224K prior to the intial progress payment.

 As the change requests were authorised the cash flow tables and therefore progress payments needed to be ammended to allow for additional funds to be made available prior. Material costs and procurement costs for the project did not fluctuate even though a new contractor was engageed.
During the closing stage of the project final invoices must be paid with completion of final works. Upon final sign off and acceptance the final progress payment can be claimed.

	Lessons Learnt
Cash flow for the project went into the negative with the change requests. This affects Awesome Landscapes as the principal contractor. The financial tables are not yet updated for the project however it is important cash flow remains positive so that Awesome Landscapes does not need to seek additional funding or security of funds to proceed.

	Recommendations
Project change requests need to capture the affect on project cash flow and if neccesary have allowance for progress payments to be brought forward or increased to accommodate.

	

	Quality

	Process Review
Part of the project planning was to determine and co-ordinate with Cascade Peak Shire Council and the construction project as to when inspections are required. These were identified and listed within the project plan.
Quality assurance checks on all interal project integration processess were undertaken monthly by the project team. Ongoing QA checks were completed in the form of progress reports by the site supervisor. These were submitted to the Project mangager for review each day/week. Appendix 9 Quality analysis tool & appendix 10 Quality plan have been created to define the quality requirements.
During implementation Cascade Peak Shire council stipulated which tasks required inspection - Therefore Awesome Landscapes implemented their  on QC audits prior to the council inspections of these tasks. 
Sam Ng & Site supervisor completed the attached template and archived all relevant information for future reference.  
Whilst closing the project - All information including all QA and QC forms has been checked off as completed and archived appropriately.

	Lessons Learnt
Each council has specific requirements that may change year on year. Having a member of the local council on the project steering committee is crucial to ensuring the project is completed and signed off to the required standard.

	Recommendations
Prior to commencing a project check local requirements and legislation - include these requirements in the project plan. If possible include a member of council on the project steering comittiee.

	

	Human Resources

	Process Review
To undertsand the requirements of the project all stakeholders were identified. This was formalised by the stakeholder analysis (appendix 16). Awesome Landscapes were supplying a site supervisor and a number of landscapers to complete the project. These team members were selected and allocated to the project from within the existing work group based on experience and qualifications. Throughout the project due to unforeseen delays (change of project sponsor) certain human resources left he business leaving a skills and labor gap. This was addressed within the change request and Sam Ng was able to allocate funds and resources to replace these staff members quickly to accomdate the revised project scheudle.

	Lessons Learnt
Delays in projects may leave staff unallocated any may leave them to leave the business if no other meaningful work is available for them. 

	Recommendations
Factor in loss time % into a project to allow staff members to be paid if there is a delay caused that is unforeseen. e.g. imclement weather, major stakeholder changes etc

	

	Communications

	Process Review
Communication has been key to this project. As it involves the co-ordination of many stakeholders this started with the project charter which provided the basic outline of the stakeholders / project steering committee and their needs. During the planning stage of the project Sam Ng whilst compling the project plan created an organisational structure of both Awesome Landscapes and the Project which can be found as appendix 11 and 12 respectivley. Futher to this a communications requirements analysis and responsibility matrix have also been created. These are tools the project team will use to determine who requires what information when. It is important to formally communicate all relevant information to the relevant parties. The communications process invovled included an escalation policy. Throught the project all issues were directly dealt with by the project manager. The closing stages of the project will involve lessons learnt documention and project closure reports to be submitted to the project steering committee.  

	Lessons Learnt
Throughout the project some information has not made it to the relevant parties. A mountain of information was reported regularly however not all of it relevant. 

	Recommendations
Recommendations for this process are to streamline and simplfiy the communications requirements of the project. This must be done to ensure only the most relevant information is reported in a timely manner. 

	

	Procurement

	Process Review
The procurement process for this project focused initially on appointing 2 contracts: Logistic and earthmoving. Awesome Landscapes skipped the tender or selection process as both subcontractors have completed projects in the past and have a strong working relationship with the principal. Each contractor was still required to review and provide a quotation for the statement of work (attached in appendices). These formed crucial information for the cost management of the project. 

During implementation the contracts administrator was responsible for ensuring deliverables are being met in relation to the project schedule. The CA reported directly to the project manager and Awesome Landscapes payroll. Due dilligence and appropriate QC/QA reports form part of the acceptance and payment of invoices.

As an unforeseen circumstance (Project sponsor going broke and a new sponsor taking over) forced Awesome Landscapes to terminate the contract a tender process was started to appoint a new contractor.  

	Lessons Learnt
The change in subcontractor which was due to a new project sponsor taking over was completely unavoidable. The project team dealt with this professionally and in a timely manner appointing a new contractor whom was available to continue works.

	Recommendations
Procurement process worked as intended and in a timely manner. Prior to appointment of contractors due dillegence must be taken to ensure their reputation in the local area is up to scratch to potentially avoid conflict of interests occuring.

	

	Risk

	Process Review
Planning stage of the project involved creating a risk management plan catered to this project. Constraints, Assumptions and potential issues were identified in the project plan. These were created by previous experience, SWOT analysis,  brainstorming sessions, expert techinical knowledge, benchmarking against previous similar projects, studying weather patterns and communications with suppliers. The critical path of the landscaping project is dependant of the construction project running on schedule, council restrictions and budget constraints. 
The project manager has identified this and created a risk management plan (appendix 22) with various tools. These include:  SWOT analysis, rating risk impacts, risk rating table, brainstorming sessions, project risk categorisation worksheet, rick priorisation worksheet, risk response plan, Workaround planning templates, Risk review matrix.

Risk is reviewed throughout the project. As each milestone is achieved the risk level of the project reduces. No project is without risk which is why the project manager has included such extensive documenation. This documentation was consulted throughout the project.
 

	Lessons Learnt
The largest risks are outside of the control of Awesome Landscapes.

	Recommendations
Plan and document strategies on how to deal with risks prior to them becoming a problem.

	

	Project Integration

	Process Review
This was the project managers job to tie all 10 functions of project management together to make them relevant and the project successful. The project manager during the planning stage took the time to understand the entire scope of works, how they will be achieved, how long they will take to achieve and who is best suited to achieve them.
This requires communication and transparency between all processess and project team members. Communication processess must be followed to ensure all stakeholders understand what is required. Sam Ng as the project manager is soley responsible for ensuring everyone understands their role during implementation. Many issues may require the project manager to closely link one or more processess to achieve the desired outcome.
The closing stage of the project involves acceptance by the project steering committee that all deliverables have been met and that all 10 functions of project management have been fulfilled.

	Lessons Learnt
Keeping across all aspects and linking two or more processess has been a tedious task on this project.

	Recommendations
Delegate responsibilites to the project team from the start to ensure all relevant information is reviewed and acted upon.

	































	4. Sam has approved the report in the above question to be distributed. He has also updated the project plan following your advice. Now he is ready for the project closure meeting. He has assigned you the task of organising this meeting.
Answer the questions that follow.

	

	a. Who will attend this meeting?
Guidance: List the attendees by name, job title, and organisation).

	Terrence Mackay, General Manager, Cascade Peak Hotel Pty Ltd
Stephen Lyons, Planning Manager, Cascade Peak Shire Council
Kate Chan, Project Manager, Timber Home Construction Pty Ltd
Kim Nguyen, Director, Awesome Landscapes
Sam Ng, Project Manager, Awesome Landscapes

	b. What information will each person need before the meeting?

	Each person will require the following:
- location, date and time of meeting
- All documentation involving the project steering committee.

	c. Which documents (and which version number of each document) will need to be printed off for the meeting?

	Project Documention: All to be final version
- Project completion report (final version)
- Project plan (final version)
- Project archives checklist
- Formal acceptance and closure documentation

	d. Which of these documents will require signatures? 

	-Completion report
- Project Plan (final version)
- Formal acceptance and closure documentation.

	e. Who will need to sign off on these documents?

	All members of the project steering committe.
Terrence Mackay, General Manager, Cascade Peak Hotel Pty Ltd
Stephen Lyons, Planning Manager, Cascade Peak Shire Council
Kate Chan, Project Manager, Timber Home Construction Pty Ltd
Kim Nguyen, Director, Awesome Landscapes
Sam Ng, Project Manager, Awesome Landscapes


	f. Do you believe the project objectives aligned with the objectives of Awesome Landscapes throughout the entire project life cycle? Explain your answer.

	Yes. Awesome Lanscapes Vision statement is "to make Cascade Peak region ecologically friendly through practical landscaping soloutions using local native vegetation and landscaping that blend in well with the natural setting". By completing all the project deliverables / objectives these absolutely align with the objectives of Awesome Landscapes. 
Throughout the project Awesome Landscapes did the following to help achieve this:
- Employed local skilled and experienced labor
- Engaged local experienced contractors
- Were agile to minor and major project changes
- Sourced and selected plants which were native to the local area
- During project delays ensured that work areas left alone would not cause environmental damage
[bookmark: _GoBack]- Delivered a level of worksmanship consistent with the existing natural ecosystem.  

	g. What needs to be done after the meeting to complete the closure of the project?

	Final project invoice can be raised to Cascade Peak Hotel for final contract payment.
Project Archival.





[bookmark: _Toc433005346][bookmark: _Toc443292693][bookmark: _Toc444260194][bookmark: _Toc448401945][bookmark: _Toc523902432]Workbook Checklist	
	When you have completed this workbook, please ensure you have completed all parts of it:
|_| Case Study

IMPORTANT REMINDER
Students must achieve a satisfactory result to ALL assessment tasks to be awarded COMPETENT for the unit relevant to this subject.

To award the student competent in the units relevant to this subject, the student must successfully complete all the requirements listed above according to the prescribed benchmarks.
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