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Project Schedule Template
SIMULATION PROJECT - The information is fictional and provided for the purpose of this simulation.

Stage: Foundation and Structure


	Milestones to be completed
	Site preparation, foundation laying, structural framework

	Estimated project progress
	0-30%

	Start date
	01/04/2023

	End date
	30/06/2023

	Labour start date
	02/04/2023

	Delivery date for materials
	10/04/2023 (Structural Steel), 08/04/2023 (Concrete)




	Task
	Start date
	End date
	Materials required
	Labour required

	Site Excavation

	02/04/2023
	07/04/2023
	N/A
	Excavation team

	Foundation Pouring

	08/04/2023
	12/04/2023
	Ready-Mix Concrete and Reinforcement
	 Concrete layers and reo fixers

	Structural Steel Erection

	11/04/2023
	30/06/2023
	Structural Steel Beams
	Steelworkers, crane operators

	
	
	
	
	

	
	
	
	
	






Contingency

	Summary of contingency
	Weather delays, Concrete Delivery Delays,
Steel Fabrication Errors

	Materials needed
	Concrete, Reinforcement, structural steel beams

	Labour needed
	Excavators, concrete layers, reo fixers, steel fabricators




Stage: Exterior and Interior


	Milestones to be completed
	Enclosure of building, installation of windows, interior rough-in

	Estimated project progress
	30-60%

	Start date
	01/07/2023

	End date
	30/09/2023

	Labour start date
	01/07/2023

	Delivery date for materials
	01/07/2023 (Glass Panels), 05/07/2023 (Insulation)




	Task
	Start date
	End date
	Materials required
	Labour required

	Window Installation

	01/07/2023
	15/07/2023
	Window Glass Panels
	Glaziers

	Interior Framing and Insulation

	16/07/2023
	15/08/2023
	Timber, Insulation Materials
	Carpenters, insulators

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	




Contingency

	Summary of contingency
	Incorrect window sizing, Material shortages

	Materials needed
	Window Glass Panels, Timber, Insulation Materials

	Labour needed
	Glaziers, Carpenters, insulators




Stage: Finishing and Commissioning


	Milestones to be completed
	Painting, fixture installations, final inspections

	Estimated project progress
	60-100%

	Start date
	01/10/2023

	End date
	31/12/2023

	Labour start date
	01/10/2023

	Delivery date for materials
	25/09/2023 (Paint), 05/10/2023 (Fixtures)




	Task
	Start date
	End date
	Materials required
	Labour required

	Painting

	01/10/2023
	20/10/2023
	Paint
	Painters

	 Fixture and Finishing Touches

	21/10/2023
	30/11/2023
	Lighting fixtures, plumbing fixtures, hardware
	Electricians, plumbers, general labor

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	





Contingency

	Summary of contingency
	 Delays in prior tasks, Supplier delivery issues

	Materials needed
	Paint, lighting fixtures, plumbing fixtures and hardware

	Labour needed
	Painters, electricians, plumbers and general labour
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