Practical Assessment - BSBLDR403 Lead team effectiveness

1.C. Participate in and fagilitate work team, including:

*+ leading and supporting {eam members in meeting expsected
outcomes, through defegation and work allocation

* Actively encouraging team members to participate in and take D D
responsibility for team activiies and communication processes

*  Giving the team support to identify and resolve problems, issues and
concerns

*  Acting as a role model to enhance the organisation’s image

1.D. Maintain open communication by passing information from management
to the team and vice versa (including issues, concerns and problems) and D D
snsuring follow-up action was taken.

The Participant’s performance was: matisfactory D Not Satisfactory
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