PLEASE NOTE HEADER AND FOOTER HAVE BEEN REMOVED FOR CONFIDENTIALITY PURPOSES AND INFORMATION IS USED FOR THE PURPOSE OF THIS COURSE ONLY.  THANK YOU
Project Schedule 
Site Address: 123 ABC Residential street, QLD
	Milestones to be completed
	1. Kick-off meeting for Residential Project 1/3/23
2. Possession of site date 5/3/23 
3. Start date 5/3/23
4. Plumbing Rough In 7/3/23
5. Electrical Rough In 7/3/23
6. Building works – wet areas, walls, ceiling, doors/windows 10/3/23
7. Plaster works  and finish 17/3/23
8. Water proofing 19/3/23
9. Cabinets installation, skirting/architraves installation, benchtop , kitchen, laundry, pantry installation 28/3/23
10. Tiling 28/4/23
11. Electrical Fit-Off 1/5/23
12. Plumbing Fit-Off 1/5/23
13. Accessories Fit-Off 3/5/23
14. Caulking 3/5/23
15. Screen installation 4/5/23
16. Practical completion date 5/5/23
17. Completion: Prior to Practical Completion, submit a detailed schedule of defects and incomplete work to the Superintendent indicating that each item has been corrected or completed to the satisfaction of the Contractor. 
18. Collect the section 40 Certificates of Compliance from the subcontractors and the Final Inspection Certificate from the Building Certifier. Submit these with the Builder’s Declaration prior to Practical Completion. Practical Completion is contingent upon receipt of the Building Certifier’s Occupancy Permit. 


	Estimated project progress
	On time, scope and budget

	Start date
	5/3/2023

	End date
	5/5/2023

	Labour start date
	5/3/2023

	Delivery date for materials
	5/3/2023



	Task
	Start date
	End date
	Material required
	Labour required

	Demolish existing kitchen and make good
Dismantling the existing storage, slab platform including supporting walls, wall tiles, flooring, sink etc. at all levels as required carefully and disposing off and clearing away the debrisSlabs to be chased to allow for new plumbing

	5/3/23
	6/3/23
	Jack hammer
	Demolition labour
Demolish existing kitchen and make good
Dismantling the existing storage, slab platform including supporting walls, wall tiles, flooring, sink etc. at all levels as required carefully and disposing off and clearing away the debris
Slabs to be chased to allow for new plumbing


	Plumbing rough in
	7/3/23
	7/3/2023
	
	Plumber

	Electrical rough in
	7/3/23
	7/3/2023
	
	Electrician

	Kitchen 
Elevation
Bench
Drawers
Spice rack
Brushed stainless steel laminate
Ducting
Overheads
Shelves
Caesarstone bench top
Island
Sink cupboard
Paint
Cabinetry - Blum Tandembox antaro h. Fronted pull-out C - DQC5JY, D - DQC69A, DQCB6M
Urbane Castella 192mmCTC handle

	5/3/23
	24/3/2023
	Kitchen elevation 2730x2550Hx600mm diameter or expressed as 2.7mx2.55mx0.6m
Bench height 1000mm with 3 sets of 3 blum tip drawers with 1 of orga line spice rack insert
Brushed stainless steel laminate kick face
Ducting for downdraft cooktop to run behind draws
Overheads 650mm Height with 1 of adjustable shelf with doors hanging below as finger pull and LED strip lighting to underside
Internal 16mm HMR with 1mm ABS PVC match edge
Fronts in 18mm white sating with 2 pac satin finish
40mm Caesarstone bianco drift bench top with cutout
	Carpenter
Plumber
Painter
Installation of supply mentioned 

	Butlers Pantry
Door sink cupbard
Bins
Dishwasher
Drawers
Shelves
Overheads
Paint
	5/3/23
	24/3/2023
	4480x2550 Hx620mm D pantry or expressed as 4.48m x 2.550m x 0.620m with door sink cupboard and 2x20L bins
Dishwasher opening 600mm
3 sets of 3 blum tip on drawers with 885mm pantyr to RH side
2 door pantry unit with 5 blum soft close internal drawers and 4 adj shelves
Overheads 3595x650 Hx400mm D with 1 adj shelf with doors hanging below as finger pull
	Carpenter
Plumber
Painter
Installation of supply mentioned

	Laundry
Laundry tub unit
Shelves
Bench
Caesartone top 6131 Bianco Drift, 4600 Organic white
Shute cupboard
Overheads
Drawers
Tall cupboard
Brushed SS laminate
Single door cupboard
Paint
	6/3/23
	24/3/2023
	L shaped laundry 2450x2520x2550mm or expressed as 2.45m x 2.52m x 2.55m with 4 door laundry tub unit with 1 adj shelf with bench at 1000mm H
40mm Caesarstone organic white top running wall to wall below laundry shute cupboard and 20mm thick splashback 150mm height
4 door overhead cupboard with 2 adj shelves and dorrs hanging down as finger pull above dryer and washing machine openings with flat pull out shelves and 1 of blum soft close drawer below
2 door Tall broom storage cupboard to right side with 1 of blum soft close drawer below 1 0f internal adj shelf
Brushed stainless steel laminate kick face
Single door cupboard 600x600mm on opposite wall 1000mm height bench top.
All internals 16mm white HMR with 1mm ABS PVCedge.  All fronts in 18mm white sating with 2 pac satin finish
Dryer and washing machine panels, bottoms in 32mm MDF with 2pac finish
	Carpenter
Plumber
Painter
Installation of supply mentioned

	Island & laundry - franke ancona single bowl undermount sink – anx 110-48
Pantry - franke ancona double bowl undermount sink - anx 120
Island & pantry - mizu drift mk2 gooseneck sink mixer pull-out
Laundry - mizu soothe square gooseneck sink mixer

	8/3/23
	24/3/2023
	Island & laundry - franke ancona single bowl undermount sink – anx 110-48
Pantry - franke ancona double bowl undermount sink - anx 120
Island & pantry - mizu drift mk2 gooseneck sink mixer pull-out
Laundry - mizu soothe square gooseneck sink mixer

	Carpenter
Plumber
Installation of supply mentioned


	Building works – wet areas, walls, ceiling, doors/windows
	10/3/23
	28/3/2023
	     
	Carpenter
Labour for scopes of work described excluding the installation of above fixtures
New stud plasterboard wall to be build
New fixed glass window to existing opening
Enclose wall above and below to match existing 
Window tint to be discussed with client
New doors to match switch opening with screens
New doors to match triple slider with screens
New Laundry door location cavity slider to match existing
Tambour door in kitchen
New Laundry window to suit existing opening width over dishwasher

	Plaster works and finish
	17/3/23
	22/3/2023
	     
	Plasterer
Installation of supply mentioned

	Waterproofing
	19/3/23
	22/3/2023
	     
	Waterproofer
Installation of supply mentioned

	Cabinets installation, skirting/architraves installation, benchtop , kitchen, laundry, pantry installation
	28/3/23
	18/4/2023
	     
	Carpenter
Installation of supply mentioned

	Timber look tile flooring
Ceramic tile splashback – kitchen and laundry
Kitchen timber look tile to match floors
Brushed stainless steel laminate

	20/4/23
	24/4/2023
	New timber look tile flooring 
Kitchen – timber look tiles to match floors 1200x x230mm
Laundry and kitchen - ceramic tile splashback - Snow Brillo Tile Sc19 A7615, Amber Tiles To Match Cabinets. 130mmx130mm
Brushed stainless steel laminate kick face
130 sqm
	Tiler
Carpenter
Installation of supply mentioned

	Tiling
	28/4/23
	1/5/2023
	     
	Tiler
Installation of supply mentioned

	Electrical
Light
LED tape
	28/4/23
	1/5/2023
	Beacon Herman 1 light pendant
14 watt led tape and recess led profile under overhead cupboards
Single phase underground power connection from existing supply point. 
Led light strip under island bench
Cooktop isolation switch
	Electrician

	Electrical fit off
	1/5/23
	3/5/2023
	
	Electrician
Installation of supply mentioned above
Electricity cap off and reconnections
Electricity dis-connections to existing serviceable connection points and connections
Duct work for bench mount exhaust to run through back of drawers and wall to external wall and motor
Cooktop downdraft ventilation system

	Plumbing fit off
	1/5/23
	3/5/2023
	     
	Plumber
Installation of supply mentioned above
Slabs to be chased to allow for new plumbing
Plumbing cap off and reconnections
Plumbing dis-connections to existing serviceable connection points and connections
Water dis-connection and connections from pre-tapped water main


	Butlers Pantry - Fixed Glass Window
French Doors - Triple Slider
Dining Room Slider - Reverse Opening


	2/5/23
	2/5/2023
	New fixed glass window to suit existing opening width frame
1800x600mm
Colour to match exiting and tinted to client requirement (customized)
New Triple Slider With Screens To Match Existing Profile & Colour
2710x2100mm
Slider with reversed opening with screen to match existing profile and colour
1810mmx2100mm


	Carpenter
Installation of supply mentioned

	Accessories fit off
	3/5/23
	5/5/2023
	
	Carpenter
Installation of supply mentioned

	Caulking
	3/5/23
	5/5/2023
	
	Carpenter
Installation of supply mentioned

	Screen installation
	4/5/23
	4/5/2023
	
	Carpenter
Installation of supply mentioned

	Removal of debris and site clean up
	5/5/2023
	5/5/2023
	Skip bins
Cleaning material
	All trades



Contingency: 1
	Summary of contingency
	It shall be the responsibility of the Contractor to ascertain all information relating to the services, the works and site conditions that may affect the progress or method of performing all services and works as specified within the scope of this contract and to prepare for every contingency that may arise. It is further understood that just provision for these contingencies have been accounted for, implicitly or explicitly within the lump sum price submitted. 

Also as per our Policy - Create Contingency Plans
· There are so many ways a project can get off track. Carefully review your master schedule and identify potential risks that could disrupt your schedule. Crafting contingency plans that can easily be executed will go a long way in mitigating and resolving issues before they get out of control.
· You may need to assign overtime if you are running behind schedule. Weather delays might require you to bring in extra labor and equipment to get your project back on track. Brainstorm possible schedule delays with the rest of the project team and build contingency plans for each situation. Once construction starts, the goal is to make keep the project on schedule as much as possible. Typically, a project will get derailed by lots of minor issues rather than one huge problem. Carefully analyzing daily progress reports, keeping an eye on the budget and schedule, and managing risks require a high level of attention to detail.
In this project, we are progressing well in scope, time and budget and hence no further contingency plans, other than the below.


	Materials needed
	10% incorporated in the order

	Labour needed
	Back up plan incorporated especially for key personnel




