Workbook - BSBWHS408 Assist with effective WHS management of contractors
	
	Workbook - BSBWHS408 Assist with effective WHS management of contractors

[image: U:\Julie Kernick\White Branded Cover\Cover Page2 With Border.jpg]
BSBWHS408
Assist with effective WHS management of contractors


Workbook - BSBWHS408 Assist with effective WHS management of contractors	[image: CSTC_ Logo_No_Star.bmp]


 Copyright © 2017 CSTC Pty Ltd

All rights reserved.  No part of the contents of this publication may be reproduced or used in any form or by any means – graphic, electronic, or mechanical including photocopying, digitising, recording, or information storage-and-retrieval systems – without the written permission of CSTC Pty Ltd. 



CSTC Pty Ltd_v1-2_29/01/2016	Page 3 of 12
ASSESSMENT FOR BSBWHS408

	Student name
	Michael Jewelll

	Date of assessment submission
	9/11/2017


	Trainer/Assessor’s name
	Brett 

	Date of assessment marking
	9/11/2017
	Outcome for unit
	☐ Competent
☐ Not Yet Competent




TASK INSTRUCTIONS

· The assessment for this unit of competency consists of the following:
· A series of activities: Some of these activities will require you to provide a response within this document, others will require you to gather evidence to demonstrate your knowledge and skills (overview below)
· Quiz: You will be required to complete a series of questions to demonstrate your knowledge and skills. 
· Practical task: You will be required to have an observer attest to your knowledge and skills and sign a report to this effect.
· At times, you will be provided with a specific business context to which you must respond, otherwise it is anticipated that you will use a workplace of your choosing (your own, or hypothetical) to provide the context to the task.
· At all times, the responses in your assessment must reference Australian (Queensland or Federal) documentation, including legislation, regulations, codes of practice, standards and guidance publications. 

	ACTIVITY OVERVIEW
	REQUIRED FOR SUBMISSION

	1. Services provided by contractors
	· Workbook response (below)

	2. Policies, procedures, processes, systems, practices and activities
	· Workbook response (below)

	3. Legislative requirements
	· Workbook response (below)

	4. Developing, implementing and evaluating improvements
	· Workbook response (below)





ACTIVITIES

For the following activities, name a workplace that you wish to examine. 

	Name of workplace
	Queens Wharf Project




	ACTIVITY 1 

	a) Identify two (2) on-site services that may be supplied by contractors to your workplace. For example:
· Labour hire and temporary workers
· Cleaning
· Catering
· Security
· Maintenance
· Repairs
· Installations and alterations 
b) Explain the context, situation and arrangement of how these services are provided.
c) Identify one (1) document that would support the contractor’s contract
· Explain where contracts and other relevant contract documentation would be found.




	Name of Service 1

	Traffic Control 

	Context, situation and arrangement of how service is provided

	The traffic controllers are on site to manage the site access and agress of vehicles on site and the safe interaction with the public and that the vehicles follow the site rules and speed limits. They are there to also make sure that we are working as per our site TGS and traffic management plans 

	Supporting document and location

	The site TGS has been implemented by the traffic firm however the traffic management plan is by the PCBU and is to be adhered to and controlled by the traffic controllers on site. Traffic controllers have been positioned on all entry and exit gates on site to control the movements of the site vehicles.  




	Name of Service 2

	Demolition Contractor

	Context, situation and arrangement of how service is provided

	The demolition contractor has been contracted to demolish certain building under the Demo act with the D1 licence required to carry out these works. They are to remove buildings as er the ACT/REGS and COP for the works outlined in there scope

	Supporting document and location

	The contractor has been contracted to carry out works on 3 buildings on this site. They are to control their own areas under the COP & ACT with their demo licence and details advertised on visible locations throughout  




	Outcome for Activity 1
	☐ Satisfactory 	
☐ Not satisfactory

	Trainer/Assessor comments
	




	ACTIVITY 2 

	Identify and describe the requirements of each of the following within your chosen organisation, with regards to contractor WHS arrangements:
a) WHS policy
b) WHS procedure
c) WHS process
d) WHS system
e) WHS practice and activity (i.e. common practice that is not outlined in one of the above documents) 




	Name of WHS policy

	Probuild  Occupational Health and safety policy 

	Requirements

	Employee and Subcontractor input and involvement is critical to the success of Probuild’s OHS initiatives. It is therefore an expectation that employees and subcontractors will immediately and decisively target and act upon any unsafe work practices. This Policy is made available to all stakeholders and is reviewed periodically to ensure its relevance and appropriateness




	Name of WHS procedure

	Probuild – Procedure 10- Safety in design 

	Requirements

	To implement a Safety in Design management process to identify and mitigate, as far as practicable, the occupational health and safety risks, at the design stage, that are associated with the design, construction, maintenance and demolition of a facility/building.




	Name of WHS process

	Probuild HSE Induction 

	Requirements

	Prior to commencing work, all personnel at a workplace (employees and Subcontractors) are required to be inducted into the specific Workplace Induction Manual. This manual has been developed to reflect the relevant hazards and environmental aspects identified in the Workplace Health & Safety Management Plan, Environmental Management Plan, The Quality Management Plan & Workplace Risk Assessment. This induction also includes information on what to do in case of an emergency.
Records of induction (including evidence that the employee or Subcontractor has read, understood and agrees to comply with the HSE requirements) are retained at the Construction Project or centralized electronically in accordance with the Privacy Act 1998, and National Privacy Principles (NPP) or equivalent regional legislation.





	Name of WHS system

	Health Safety & Environmental Management Plan

	Requirements

	This Health Safety & Environmental (HSE) Management Plan has been developed to ensure that the workplace management Team complies with Probuild’s Health Safety Environmental and Quality Management Systems, legislative requirements and the requirements of interested parties.
This is achieved through:
– The allocation of responsibilities to internal and external stakeholders;
– The identification, assessment and control of Workplace specific HSE impacts (risks); and
– Ongoing management review of this HSE Management Plan and related documents.
This plan outlines specific HSE hazards associated with the workplace.





	Name of WHS practice and activity

	Probuild – Subcontractors site induction form 

	Requirements

	In conjunction with the subcontractor site induction form the subcontractor would be required to have read and understood the conditions of entry to the site and the documentation prior to signing in. 
The PCBU for the site would induct those subcontractors into the site rules, expectations and probuild safety requirements which align with the Acts, REGS and COP. W 




	Outcome for Activity 2
	☐ Satisfactory 	
☐ Not satisfactory

	Trainer/Assessor comments
	




	ACTIVITY 3 

	Identify one (1) of each of the following document types which addresses contractor arrangements and where such documents can be found:
a) Act
b) Regulation
c) Code of practice
d) Standard
e) Guidance publication

Identify a relevant excerpt or requirement from each document that assists with determining whether contractor arrangements within your nominated workplace (i.e. policies, procedures, processes, systems, practices and activities) are compliant.



Example:
	Name and location of Legislation (Commonwealth or State)  

	Work Health and Safety Act 2011 (Qld) found at www.legislation.qld.gov.au

	Relevant excerpt/requirement for determining compliance

	Section 7: A person is a worker if the person carriers out work in any capacity for a PCBU, including work as a contractor or subcontractor




	Name and location of Legislation (Commonwealth or State) 

	Workplace Health & Safety 2011 

	Relevant excerpt/requirement for determining compliance

	Duties of a PCBU Primary duty of care (section 19) The WHS Act requires all PCBUs to ensure the health and safety of workers, so far as is reasonably practicable. Workers include volunteers, contractors and contractors’ workers. PCBUs also have the same duty of care to any other people who may be at risk from work carried out by the business. A self-employed person must ensure his or her own health and safety while at work, so far as is reasonably practicable.




	Name and location of Regulation 

	Work Health and Safety Regulation 2011


	Relevant excerpt/requirement for determining compliance

	44 : Provision to workers and use of personal protective equipment
(1)This section applies if personal protective equipment is to be used to minimise a risk to health and safety in relation to work at a workplace under section 36 .
(2)The person conducting a business or undertaking who directs the carrying out of work must provide the personal protective equipment to workers at the workplace, unless the personal protective equipment has been provided by another person conducting a business or undertaking.
Maximum penalty—60 penalty units.





	Name and location of Code of Practice

	Demolition work: Code of Practice 2013

	Relevant excerpt/requirement for determining compliance

	1.3 What is required to manage the risks associated with demolition work? 
WHS Regulation section 297: A person conducting a business or undertaking must manage risks associated with the carrying out of construction work.
 WHS Regulation sections 34-38: In order to manage risks under the WHS Regulation, a duty holder must:  identify reasonably foreseeable hazards that could give rise to the risk 
 eliminate the risk so far as is reasonably practicable 
 if it is not reasonably practicable to eliminate the risk – minimise the risk so far as is reasonably practicable by implementing control measures in accordance with the hierarchy of risk control
  maintain the implemented control measure so that it remains effective 
 review, and if necessary revise control measures so as to maintain, so far as is reasonably practicable, a work environment that is without risk to health and safety. This Code provides guidance on managing the risks associated with demolition work by following a systematic process that involves:
  identifying hazards
  if necessary, assessing the risks associated with these hazards
  implementing control measures
  Maintaining and reviewing the effectiveness of control measures.

 Guidance on the general risk management process is available in the Code of Practice: How to Manage Work Health and Safety Risks.




	Name and location of Standard

	[bookmark: _GoBack]AS/NZS 3000:2007


	Relevant excerpt/requirement for determining compliance

	As an example : 1.5.6 – Additional protection by the use of RCD’S




	Name and requirement of Guidance Publication

	Demolition work requiring a licence https://www.worksafe.qld.gov.au/licensing-and-registrations/work-health-and-safety-licences/what-licence-do-i-need/demolition


	Relevant excerpt/requirement for determining compliance 

	1. You must have a demolition work licence to demolish or dismantle a structure that:
contains pre-tensioned or post-tensioned structural components
1. involves use of load shifting equipment (e.g. use of combination front-end loader and backhoe, skid steer loader, excavator, crane).
1. involves the use of explosives or another induced collapse method.
1. You must have a demolition work licence for all other demolition work unless the structure being demolished or dismantled is:
1. a domestic house
1. a structure built as, and still generally having the characteristics of, a domestic house (e.g. a domestic house converted to flats or an office)
1. a structure that is ancillary to a domestic house or a structure with the characteristics of a domestic house (e.g. a carport or garage for a domestic house)
and
1. the structure does not contain the structural components described in (1) above and the work does not involve the use of load shifting equipment, or the demolition methods described in (2) or (3) above.





	Outcome for Activity 3
	☐ Satisfactory 	
☐ Not satisfactory

	Trainer/Assessor comments
	




	ACTIVITY 4 

	For the purpose of improving contractor arrangements in your workplace, you are to develop a report (in the following structure), which evaluates current contractor practices and outlines improvements.

1.0 INTRODUCTION
· Outline the background of your company, its role and purpose 
· Briefly identify the role of contractors within the organisation (e.g. services provided)
· Identify what you wish to achieve by conducting a review and evaluation of current WHS arrangements for contractors

2.0 CURRENT PRACTICES FOR CONTRACTORS
· Describe two (2) contractor arrangements in place at your organisation and how/where they are outlined.
· Identify the organisation’s WHS policies, procedures, processes and systems with regards to contractors.

3.0 LEGISLATIVE REQUIREMENTS
· Outline contractors’ WHS duties under the legislation
· Identify contractors’ WHS rights under the legislation
· Explain contractors’ WHS obligations under the legislation

4.0 REFLECTION ON BEST PRACTICE
· Identify examples of best practice in industry
· Compare best practice with current practice
· Identify areas for improvement

5.0 RECOMMENDATIONS
· Propose improvements to address needs, explaining how they would meet best practice and/or legislative requirements
· Identify how proposed improvements could be implemented
· Outline how improvements could be evaluated for effectiveness 

6.0 CONCLUSION
· Explain the importance of WHS to your company
· Identify contractors’ varying WHS duties, rights and obligations under the legislation
· Express the importance of improving practices


TIPS:
· Use the report template (below) and elaborate on the points above.
· Write in simple English. Remember that people from a range of backgrounds and abilities would be reading this document, such as health and safety committees, health and safety representatives, managers, supervisors, and PCBUs or their officers. 
· Be sure to refer to supportive documents specifically (e.g. section numbers of legislation, reference best practice and WHS information and data) so that the reader could refer to the legislation for more information if they wanted to.  





	1.0 INTRODUCTION

	Probuild is one of Australia’s largest and most successful construction experts. Since we began in 1987, we have grown to become a nationally diversified company with more than 1,300 employees. We provide an end-to-end service, encompassing all facets of project delivery, construction planning and management.

	2.0 CURRENT PRACTICES FOR CONTRACTORS

	Probuild Constructions (Aust) Pty Ltd (Probuild) is committed to organisational excellence and consistently delivering a quality product that is above our clients’ expectations. 
Facilitated through the implementation and monitoring of the Quality Management System (QMS), Probuild recognises that in order to satisfy clients’ expectations throughout project delivery and beyond, sufficient time and resources in terms of personnel, planning, auditing and management reviews are required. All Subcontractors are required to submit quality management plans during the tender process whereby specific ITP’s are produced for the job and reviewed. This documentation is periodically submitted during the life of the project as well as undertaking quality management reviews.

	3.0 LEGISLATIVE REQUIREMENTS

	Probuild’s Senior Management recognises that Occupational Health and Safety (OHS) is the most significant component of all activities. This is demonstrated through maintaining certification to the current edition of AS/NZS 4801, accreditation to the Federal Safety Commission Accreditation Scheme and by meeting or exceeding relevant legislative requirements.

	4.0 REFLECTION ON BEST PRACTICE

	Probuild continues to go beyond best practice in the construction industry to assure that HSE Reasonably practicable: means that which is, or was at a particular time, reasonably able to be done to ensure health and safety, taking into account and weighing up all relevant matters including:
the likelihood of the hazard or the risk concerned occurring
the degree of harm that might result from the hazard or the risk
what the person concerned knows, or ought reasonably to know, about the hazard or risk, and ways of eliminating or minimising the risk
the availability and suitability of ways to eliminate or minimise the risk
after assessing the extent of the risk and the available ways of eliminating or minimising the risk, the cost associated with available ways of eliminating or minimising the risk, including whether the cost is grossly disproportionate to the risk.
Specifically with respect to Tower cranes, The objective of this Plan is to ensure all lifting operations undertaken by project Tower Cranes and any mobile cranes (as required from time to time), are managed and coordinated in such a way to prevent injuries and damage so far as is reasonably practicable to persons and property alike by ensuring the integrity and stability of all lifting equipment, the security of all loads and maintenance of effective consultation and communication amongst experienced and competent crane crew members.
Crane operating manuals are to be kept in the Tower Crane along with radius charts and a current copy of the Plant Certificate of Registration as per relevant jurisdictional requirements
The crane is not to be operated in high winds or adverse weather conditions as per manufacturer’s recommendations with wind speed meters being installed to assist in determining localised wind speeds.
Weather conditions are monitored by the crane crew to ensure that the safe working limits of the crane are not exceeded. Where a flag is attached to the hoist rope as a direction and speed assist indicator it will not be larger than 1m x 1m.
Note that all Probuild tower cranes undergo subcontractor inspections, crane safe certification and third party inspections.


	5.0 RECOMMENDATIONS

	To ensure that the workplace continues to monitor its compliance against Probuild’s HSEMS and relevant legislative requirements, the following will be undertaken:
· HSE Subcontractor Audits; 
· HSE Internal Audits; 
· HSE Hazard Inspection 
· Task Observations 
For further information, refer to the following:
· Auditing Guidance Note
· Senior Management HSE Interaction 
· HSE Inspection and Observations Procedure


	6.0 CONCLUSION

	Our systems and processes are tight, and let’s not forget the people behind them, but real care takes personal commitment and courage. It’s the actions we take that support our systems and processes; Actions that take guts. We know safety is more likely to be achieved through tough conversations - by having the guts to speak up and act. Intuition isn’t a word we typically associate with safety, but think about it - trusting our instincts has been keeping people safe for centuries. 
We must all maintain pride in the work that we’re doing, but never stop pushing for better. Choose the safer way - even if it’s the harder way. Never cop out and take shortcuts.




	Outcome for Activity 4
	☐ Satisfactory 	
☐ Not satisfactory

	Trainer/Assessor comments
	




QUIZ

	QUESTIONS
	CORRECT

	1. Which of the following services are more likely to be supplied by contractors? Select all that apply.
☒	Repair work
☒ 	Installation of equipment
☐ 	Fire wardens
☐ 	Management

	☐

	2. The definition for ‘worker’ under the Work Health and Safety Act 2011 (Qld) includes contractors. 
☒	True
☐ 	False

	☐

	3. As contractors are not employees, they are not required to be consulted with regards to WHS matters. 
☐	True
☒ 	False

	☐

	4. Due to the different nature of contractor arrangements, contractors may be required to have a separate workplace induction. 
☒	True
☐ 	False

	☐

	5. All information relevant to a contractor must be exclusively included in their contract. 
☒	True
☐ 	False

	☐




	Outcome for Quiz
	☐ Satisfactory 	
☐ Not satisfactory

	Trainer/Assessor comments
	





PRACTICAL TASK

You are required to have a suitable observer verify your ability to complete the following tasks. These tasks may be simulated (using the handouts provided) or real.

	TASKS
	VERIFIED

	A. Access contracts (and other relevant contract documentation, information and data) to:
· Identify the services supplied by contractors
· WHS arrangements relevant to contractors
· Identify contractor WHS workplace policies, procedures, processes, systems, practices and activities
	☐

	B. Compare contractor WHS policies, procedures, processes, systems, practices and activities with requirements under WHS legislation.
	☐

	C. Consider best practice/legislative requirements and identify any areas of improvement for contractor WHS policies, procedures, processes, systems, practices and activities.
	☐

	D. Develop potential improvements to contractor WHS policies, procedures, processes, systems, practices and activities – outlining requirements for implementation and evaluation of these improvements. 
	☐

	E. Develop an electronic presentation outlining your findings, and present this to the PCBU.
	☐

	Name of observer
	

	Role of observer 
(Confirm their suitability to sign)
	☐ Trainer/Assessor	
☐ Other (specify): 

	Phone number of observer
	

	Email address of observer
	

	Signature of observer
	
	Date
	Click here to enter a date.
	Comments
	




	Outcome for Practical Task
	☐ Satisfactory 
☐ Not satisfactory

	Trainer/Assessor comments
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