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RIIRIS401D 
APPLY SITE RISK MANAGEMENT SYSTEM


	THEORY EXAM INSTRUCTIONS

· This exam will occur under standard assessment conditions.
· An oral examination may be allowed under certain circumstances. 
Answers will be documented and FT003 (Oral examination declaration form) must be completed.
· Participants must provide enough detail in their responses to demonstrate their knowledge and skills.
· Please fill in the details below, providing your name, signature and date of assessment.
· Your signature acknowledges that this is your own work.
· If a participant initially answers a question incorrectly but modifies their response, they must follow the instructions below:
· If a participant changes their response in writing, they must put their initials next to the written change.
· If a participant changes their response verbally, this must be noted on the exam paper by the assessor.
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	ASSESSOR COMMENTS

	




1. Where would you find details of the relevant legislative requirements for risk management?

	Answer
	OHS/WHS acts and regulations
	



2. What are the levels of government that can apply legislative requirements affecting business operations on your worksite?
	Answer
	State/ Territory and Federal.   l
	



3. Why is it important to effectively explain the following to team members?
a) Relevant compliance documentation.
b) Principles and practices of risk management.
c) All identified hazards and the appropriate risk assessment and control measures.

	Answer
	a) To give detailed and concise information to ensure the team is able to complete all tasks in accordance with site, organisational and legal requirements. Ensure to give right information and communicate it in an effective way, so everyone can understand.


b)  To reduce or manage the risks when working with a hazard or in a hazardous situation. All team members need to recognise that the identification and control of hazards and risks is a fundamental part of keeping team members and workplace safe.


c) To ensure the team members they are aware of what to do when they encounter the risk.
	



4. List 2 responsibilities for each of the following:
a) Employers/PCUBs.
b) Employees/workers.
c) OHS/WHS representatives. 

	Answer
	a) Monitor the health of emloyees/workers to minimise risks and whs/ohs issues. Exchange information about ohs/whs risks and controls with ohs/whs reps and employees/workers                               
b) Be represented by an Whs/Ohs reps when raising Whs/Ohs issues or have a defined system so that there is communication with management to resolve issues.  Exchange information about Whs/Ohs risks and controls with their employer/pcbu and Whs/Ohs reps.
c) Represent employees/workers in relation to health and safety issues in the work place.   Attempt to resolve Whs/Ohs issues for those employee/workers they represent.
d) 


e) 


f) 
	


5. What are 4 risk management policies, procedures or programs that you will need to inform work groups of?

	Answer
	Risk management policy

Site procedures and work instructions for hazard identification,risk assessment

Site incident and accident investigation

Site consultative arrangements for employees/subbies in work area



	



6. Which risk management policies and procedures in particular need to be site-specific?

	Answer
	Site operations
Emergencies and evacuations
Purchasing
Plant and equipment use
Site access
Site evacuation 
Whs/Ohs arrangements
Site first aiders
It is important for these policies and procedures to deal with emergencies, hazard management and evacuation as well as incident investigation and reporting.
	



7. Why is effective consultation important when managing risks?

	Answer
	Working as a group will help to design a better risk management system, because everyone thinks differently and perceives different situations, equipment and items at risk.

It is important for everyone on a worksite to contribute to the risk management system, as it ensures everyone takes it seriously.
	



8. How should you treat people from different social, cultural and ethnic backgrounds, or with limited physical or mental abilities?

	Answer
	Equally  and in a manner you would be treated. Regardless of your personnel feelings about the individual.
	




9. Why is it important that risk management meetings are conducted and monitored by a supervisor?

	Answer
	This will ensure participation by all members of your work group is effective and individuals and parties  aren’t being pressured by views or people.
	



10.  What are 3 characteristics should you look for when developing your risk management work group?

	Answer
	Willingness to participate

Understanding and commitment to risk management

Willingness to listen to other views.
	



11. List 4 individuals or parties who might be involved in the consultation process when raising or dealing with risk management issues.

	Answer
	Contractors

Employees/workers

Suppliers
Any other individuals or parties involved in the process.
	



12. What are 3 ways to communicate the outcomes of consultation about risk management issues to the work group?

	Answer
	Summarise the situation or issues that have been raised

Outline all the considerations

Explain the identified risks or hazards
	




13. List 4 ways that gaps in training might present themselves.

	Answer
	Accidents and incidents

Near misses

Licencing requirements

Specific work activity training
	



14. What are the 2 main forms of risk management training available to team members?

	Answer
	Accredited training

Non -accredited training.
	



15. What are 3 learning opportunities that may be available to team members?

	Answer
	Coaching

Mentoring

Assessment of skills acquired.
	



16. What is the difference between coaching and mentoring?

	Answer
	Coaching  -  involves the teaching or demonstration of the works. Develop the skills of the worker then allows them to work alone.

Mentoring -  is a long term process. It assists the worker by providing :

Someone to talk through problems with

Another person who is willing to assist them to achieve personal and professional goals and aspirations.
	




17. To whom might you be required to report the cost of training or learning opportunities?

	Answer
	Project manager

Training manager

Other designated persons.

Project engineer
	



18. List 5 ways that hazards might be identified.

	Answer
	Workplace inspections and observations

Consulting team members

Housekeeping

Risk audits and review of audits reports

Interviews.
	



19. What are 3 workplace requirements for reporting hazards?

	Answer
	Written reports

Verbal reports

Checklist completion
	



20. How are analysis skills used in identifying hazards and assessing risks in the work area?

	Answer
	Completing a risk analysis and a risk evaluation.

By assessing  the likelihood and consequence of the risk, you are able to understand the situation better and respond by applying the appropriate risk control measures.
	




21. List 4 types of prompt action that might be taken after a report of a hazard has been made.

	Answer
	Conducting a risk assessment of the hazard

Implementing an immediate solution to the hazard

Investigating a long term solution to the hazard

Train people in the use of the long term solution.

Make sure location is in report

Type of hazard

Number of people affected

Risk category eg: is it life threatening.


	



22. What are the 6 levels in the hierarchy of hazard controls, starting with the most effective?

	Answer
	Elimination                          

Substitution                         

Isolation                               

Engineering controls             

Administrative controls      

Ppe                                        
	



23. What are 3 resources you might be assessing when controlling risks?

	Answer
	Time resources – A solution that takes weeks to use or implement will not assist in immediate control of risk

Human resources – team members to implement the controls

Training resources – Does the team have the appropriate training to implement controls.

	



24. List 3 problems with risk control measures that could make them inadequate.

	Answer
	It is inappropriate for the risk

It has been out – dated by newer technology

It is creating additional risks or hazards that were unforeseen.
	




25. What is involved in monitoring the outcomes of reported hazards and risks?

	Answer
	you need to make sure that senior management responds quickly.

Where possible you should formally monitor the organisational response.

Montoring means checking, supervising, critically observing or recording the progress of an activity, action or system on a regular basis in order to identify changes.

Eg;  job role

Level of responsibility

Job authority

If you don’t have the ability to monitor the outcome formally you can resolve informally.

Eg; repeated reporting of the problem

Daily checking for progress

Requesting assistance from ohs/whs rep 

Discuss the problem with senior management.

It is important to follow the processes,policies and procedures within the organisation to report and rectify any risk management issues.. by doing the correct procedures and problem is documented correctly and is actionable.
	



26. List 5 documents that might be included in risk management records.

	Answer
	Audit and inspection reports

Hazard registers

Induction instruction training and assessment

Msds  (material safety data sheets)

Plant and equipment maintenance and testing reports.
	



27. Why are literacy skills important when dealing with risk management records?

	Answer
	Will enable to read, understand and interpret risk management information as to research and review a range of other documents. If you need assistance with literacy and numeracy ,speak up.
	



28. List 4 places you could collect information and data from when identifying and monitoring risk control procedures.

	Answer
	Existing information

Policies and procedures

Site inspections

Interviewing team members
	




29. Information and data can be used to help analyse the current risk management status of your site.
a) What is data analysis?
b) What type of information might contain data that needs to be analysed?

	Answer
	a) Data analysis is the process of taking raw information you have gathered and highlighting the sections that are useful to your purpose.  You can use the info to draw conclusions, make recommendations and support decision making.
b) 


c) Incident monitoring,  environmental montoring, evaluation of the effectiveness of risk control measures


d) 
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