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	1. Below are the different stages of the lifecycle of a project. Match each lifecycle stage to its correct description.
Write the letters that correspond to your answers in the spaces provided.

	

	
	Stage
	Description

	C
	Scoping
	a. It is during this phase that a project management plan is developed all comprehensive of individual plans for – cost, scope, time, quality, communication, risk and resources. Some of the important activities that mark this phase are -making WBS, development of schedule, milestone charts, GANTT charts, estimating and reserving resources, planning dates and modes of communication with stakeholders based on milestones, deadlines and important deliveries. 

	A
	Planning
	b. It is in this phase that the project deliverable is developed and completed, adhering to the plan as developed in the previous phase. The project execution and project monitoring and Control are the 2 phases that mostly occur simultaneously. A lot of project management tasks during this phase capture project metrics through tasks like status meetings and project development updates, status reports, human resource development and performance reports. 

	B
	Implementation
	c. A project is formally started, named and defined at a broad level during this phase. Project sponsors and other important stakeholders perform their due diligence on whether or not to undertake a project, or choose to undertake one project over another. Depending on the nature of the project, feasibility studies are conducted or as it may require.

	E
	Monitoring
	d. It includes a series of important tasks such as making the delivery, relieving resources, reward and recognition to the team members and formal termination of contractors in case they were employed on the project.

	D
	Closing
	e. This phase mostly deals with measuring the project performance and progression with respect to the project management plan. Scope verification and control to check and monitor for scope creep, change control to track and manage changes to project requirement, calculating key performance indicators for cost and time are to measure the degree of variation if any and in which case corrective measures are determined and suggested to keep project on track.



	2. Consider a project that you are currently working on or you would most likely work on in the future. 

Provide an outline of typical project phases that would take place during the Implementation Stage of this project.

	

	A project we are currently working on is the replacement of 2 existing solar power systems for a customer in a remote location.  
The phases of this project are:
a) Remove, test and photograph old solar panels
b) Sort and store old panels according to their insulation resistance test results
c) Remove old solar inverters
d) Install new panels and re-wire to suit
e) Install bird proofing
f) Install new inverters
g) Connect panels and inverters to the existing switchboard
h) Test and commission new components
i) Take photos of completed job for CEC and client




	3. The following are various structures in which the Implementation Stage of the project can be carried out. Match each structure to its correct descripition.

Write the letters that correspond to your answers in the spaces provided.

	

	Structure
	Description

	D
	Sequential phase-to-phase relationship
	a. Projects intended to respond to high levels of change and ongoing stakeholder involvement. Also very iterative and incremental but differ in iterations being very rapid (2-4 weeks) and are fixed in time and cost.

	E
	Overlapping phase-to-phase relationship
	b. The project scope, time and cost are determined as early in the project lifecycle as practically possible.

	B
	Predictive life cycle
	c. The project phases repeat one or more project activities as the project team’s understanding of the product increases.

	C
	Iterative/incremental life cycle
	d. In this structure, a new phase starts only when a previous phase is complete. The step-by-step nature of this approach reduces uncertainty, but may eliminate options for reducing the schedule.

	A
	Adaptive Life Cycle
	e. This is where a phase starts prior to the completion of a previous one. This can sometimes be applied as an example of the schedule compression technique called fast tracking. Overlapping phases may increase risk and can result in rework if a subsequent phase progresses before accurate information is available from the previous phase.





	4. Which of the following are activities that usually take place as part of the closing of a project?

Select all that apply.

	

	|X|
	a. Project evaluation

	|X|
	b. Warrantee requirements

	|_|
	c. Create communications log

	|_|
	d. Develop project management plan

	|X|
	e. Writing and delivery of project final report

	|X|
	f. Finalisation of accounts and other financial documentation

	|_|
	g. Delvelop project charter

	|X|
	h. Handover of project deliverables

	|X|
	i. Settling of financial liabilities

	|X|
	j. Project evaluation

	|_|
	k. Identify stakeholders

	|X|
	l. Signing off by the project sponsor

	|X|
	m. Finalise lessons learnt documentation and communicating it where needed

	|X|
	n. Transition of responsibility or ownership of project deliverables or products

	[bookmark: Check1]|X|
	o. Archiving of project documentation




	5. The following are different methodologies used to break project objectives into achievable project deliverables. Match each of the following to its correct description.

Write the letter of your answer in the spaces provided.

	

	Methodology
	Description

	D
	Project governance
	a. A document that formally authorises a project or a phase. It includes the initial requirements that satisfy the stakeholders’ needs and expectations. It provides the overall high level description of the strategies and goals of your project.

	B
	Project management information system
	b. An automated tool, such as scheduling software tool, a configuration management system, and information collection and distribution system or web interfaces to other outline automated systems.

	A
	Project charter
	c. A document covering all the details of the project down to a very detailed level. It can be presented in the form of a Gantt chart or any other document that displays project activities along a timeline.

	E
	Work Breakdown Structure
	d. It provides a management structure for the project manager and their team to deliver the project. It provides the support, processes and tools needed for the project to be delivered.

	C
	Project plan
	e. A document detailing the subdivision of project deliverables into smaller more manageable components.





	6. Below are different types of project governance models. Match each model to its correct description.

Write the letters that correspond to your answers in the spaces provided.

	

	Project governance model
	Description

	B
	Programmatic Based
	a. In this model,  project managers have a high level of authority to manage and control the project resources. The project manager in this structure has total authority over the project and can acquire resources needed to accomplish project objectives from within or outside the parent organization, subject only to the scope, quality, and budget constraints identified in the project.

	C
	Matrix Based
	b. A traditional structure in which program sector managers have formal authority over most resources. It is only suitable for projects within one program sector. 

	[bookmark: Text8]A
	Project Based
	c. This model allows program units to focus on their specific technical competencies and allow projects to be staffed with specialists from throughout the organisation.





	7. List two (2) documentation that must be created to record strategies and goals for integration processes. In your own words, briefly describe each documentation. 

Do not exceed fifty (50) words for each discussion

	

	Documentation
	Discussion

	Project Charter
	The Project Charter is a short overview/summary of the project that answers – who, why, what, where and when.  It doesn’t go into in depth details and by itself isn’t enough to run the project with.  It briefly addresses deliverables, time frame, cost and quality standards for the deliverables.  

	Project Plan
	The Project Plan is the formal document that covers all aspects of the project in minute detail.  It’s the one source of information for all stakeholders. It contains: 
Introduction (executive summary).  
Body - addressing scope, time, cost, quality, HR, Communication, risk, procurement and integration.  
Supporting documentation (plans, drawings, specifications).





	8. Consider the communication media you would utilise in project management.

a. List three (3) communication media you would utilise in project management.

b. Discuss how each communication media is applied on various projects.

	

	Communication media
	Discussion

	PHONE 
	The phone (voice calls) would be used when the matter is time sensitive requiring an immediate response or where written confirmation is not necessary (e.g: to confirm if materials had been delivered to site).
The phone would also be used for text messages to confirm details discussed on phone calls, face to face meetings or other non-written communications.  

	FACE TO FACE MEETINGS
	Face to face meetings between the head contractor and sub-contractors is essential (e.g: daily tool box talks). 
As a Project Manager face-to-face meetings would be held predominantly with the head contractor regularly throughout the project and the end customer definitely at the beginning, in process and conclusion of the project.
I would use written communication (e.g: Email, text, letter) to confirm the details of the face-to-face meetings to ensure all parties are of the same understanding of the discussion held and outcome of the meetings.

	EMAIL
	I would use Email to provide written confirmation of details that were discussed verbally.
I would also use Emails to distribute documents (e.g: plans, specs) to the stakeholders because it is essentially free, immediate and the information can be disseminated to a large number of recipients in one go.  





	9. Discuss how each of the following communication methods below is applied on various projects.

a. Verbal communication
b. Non-verbal communication
c. Written communication

In your discussion, include at least one (1) specific example or scenario on how each communication method is applied on various projects.

	

	Communication Method
	Discussion
(with at least one (1) specific example or scenario for each communication method)

	Verbal communication
	Verbal communication is the words that are spoken and the tone in which they are used.  Verbal communication uses speech to get a message across, share information, persuade, motivate, influence and negotiate.   
Verbal communication is very useful when a quick or immediate or urgent response is required.  E.g: if there is a burst water pipe, the sub-contractor can advise the project manager so that rectifications can be initiated immediately.  

	Non-verbal communication
	Non-verbal communication is the “other” aspects of conversations including body language, eye contact, facial expressions, gestures etc…   It can also include the clothing we are wearing, level of presentation (clean, tidy, messy, disheveled) etc….  
Non-verbal communication is also useful for clarifying how a person is feeling, if “mixed messages” are being sent.  E.g: a project manager may request a face to face meeting to discuss a potential problem, in order to view the non-verbals to better gauge their level of discontentment.  A person can use the word “sure” but if they say “sure” while they are throwing their hands up in the air and turning their back on the other party, that speaks volumes about their actual feelings. 

	Written communication
	Written communication is essential for formal/legal/serious matters.  E.g: a contract must be written and signed for legal purposes.  
I also believe that written communication is necessary to confirm details of conversations or meetings to ensure all parties are under the same understanding and avoid misunderstandings.  E.g: if the colour of the paint has changed,  an Email would be sent to confirm the exact colour number of the new paint.




	10. List two (2) types of project management information systems (PMIS) and, in your own words, discuss how each is applied in project management.

Do not exceed 50 words for each discussion.

	

	Information systems
	Application

	Computer Based PIMS
	Computer based PIMS are useful for project managers to create budgets, plans, schedules and store information for the project. Once the documents are created they can be easily maintained and changed using the PIMS.  It is an automated process that greatly reduces the time to create and maintain the documents.

	Web-based PIMS
	Web-based PIMS are useful where the team members are located in different locations (e.g: project manager in Melbourne and project team in Brisbane). The information/data is stored on the internet (or cloud) which  avoids unnecessary delays and difficulties in accessing the data.




	11. The following are methods used to evaluate information systems and communication processes. Match each method to its correct description.

Write the letters that correspond to your answers in the spaces provided.

	

	Method
	Description

	D
	System quality
	a. A performance measure to evaluate the efficiency of an investment (such as in this case, resources used to facilitate project communication). It measures the return on an investment relative to the investment’s cost.

	B
	Information quality
	b. The information system is assessed in terms of accuracy of output, promptness of output, precision of output, reliability of output, arrival of output, output completions, and output format

	A
	ROI
	c. It is a useful tool for performing retrospective analyses of the characteristics of internal communication. With the help of this model we can obtain several interpretations of the characteristics of project communications which help improve the communication process and also the project management process.

	C
	Internal Communication Analysis Model
	d. The information system is assessed in terms of response time, accessibility, realization of user’s demands, correction of mistakes, model and data safety, system documentation and procedures, system flexibility and system compatibility.
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[bookmark: _Toc448401042][bookmark: _Toc485881849][bookmark: _Toc523901483]Instructions to Student
These case studies are hypothetical situations which will not require you to have access to a workplace, although your past and present workplace experiences may help with the responses you provide. You will be expected to encounter similar situations to these in future as you work in a project team environment.

In the real world you are likely to encounter the situation where you enter a project, taking over from another project manager. The documentation that is handed over to you is not necessarily up to scratch, and there could be serious issues with the project. This assessment captures that real life scenario.

The case studies are the first part of dealing with “multiple complex projects” required in all the units of this subject. The other assessment covering this requirement is the practical assessment. When you have completed the case studies you will be able to commence the practical assessment which covers the generic skills needed to function as an effective project team member. This assessment on the other hand covers the application of the underpinning knowledge and background theory.


[bookmark: _Toc448401043][bookmark: _Toc485881850][bookmark: _Toc523901484]Introduction
	You have been appointed as a project management consultant to the project team at Awesome Landscapes Pty Ltd. Specifically, you are required to provide independent advice on seeing their current project throughout its entire lifecycle.
You will be working in this project in every case study assessment throughout this course. The project involves the landscaping of a new eco-resort. The company has hired you on the basis of your ability to analyse project methodology, not on your knowledge of the nature of the landscaping work they perform.
At this stage of the project the project charter and project plan have already been developed. You have been assigned to examine the project plan before the project launches in three months’ time. In particular you have been asked the following questions which you will need to provide answers for upon examination of the project charter and the project plan.
The documents you need to complete the succeeding tasks can be accessed by accessing the following links:

Project Charter version 1 (.pdf)
Project Plan version 1 (.pdf)
Project Gantt Chart (.mpp)
Project Gantt Chart (.pdf) 
Project Network Diagram
(username: cstclearner     password: CstcPty@123)


Note: These documents were generated in year 2016. For the purpose of this assessment, refer to ‘2016’ as the current year and ‘2017’ as the succeeding year.






	1. List all personnel (name, title / designation, and company) who are required to sign off on the Project Plan before the project is endorsed for commencement.

Discuss why each personnel you listed are required to sign off on the Project Plan. Do not exceed fifty (50) words for each discussion.

	

	Personnel
	Title / Designation, Company
	Discussion

	Susan Wills
	Program Manager
Massive Eco Development Corporation
	As the joint Program manager for the Project Sponsor, Susan needs to sign off on the project.  A project cannot proceed without the sponsors agreement and approval to the details in the plan.  Susan is also on the project steering committee.

	Robert Hinson
	Program Manager
Massive Eco Development Corporation
	As the joint Program manager for the Project Sponsor, Robert needs to sign off on the project.  A project cannot proceed without the sponsors agreement and approval to the details in the plan.  Robert is also on the project steering committee.

	Stephen Lyons
	Planning Manager
Cascade Peak Shire Council
	Without Council (as a regulatory body) approval and acceptance of the details in the Project Plan, the project simply cannot proceed.   Stephen is also on the project steering committee so signing off on the Project Plan is essential.

	Kim Nguyen
	Director
Awesome Landscapes Pty Ltd
	As the director of the project management company, for this project Kim is an essential party to sign of acceptance of and approval of the details in the Project Plan. 
Kim is also on the project steering committee so signing off on the Project Plan is essential.

	Sam Ng
	Project Manager
Awesome Landscapes Pty Ltd
	As the Project Manager Sam will be the primary point of contact for the progression of the project.  Sam accepting and approving the Project Plan is essential to carry out his duties appropriately. 
Sam is on the project steering committee so signing off on the Project Plan is essential.

	Kate Chan
	Project Manager
Timber Home Construction Ltd
	Kim is responsible for project managing the construction of the chalets.  That is a major part of the project that will have a major impact on the progression of the project.
Kim is on the project steering committee so signing off on the Project Plan is essential.





	2. Review the Project Plan.

a. Does the Project Plan show evidence that the project has been appropriately approved for commencement?
b. Does the Project Plan show evidence that it has been distributed to all stakeholders who are required to have a copy?

Guidance:
If it has been approved and distibuted, indicate which section(s) or page(s) in the Project Plan indicate so. If not, explain what needs to be done to have the project approved for commencement.

	

	a. The Project Plan has been Approved by Susan, Stephen, Kate, Kim and Sam on page 6 of the Plan.  Robert (joint Program Manager for Massive Eco-Development Corporation with Susan) hasn’t signed the “Sign Off” part of the Plan.  However, I consider that the Plan has been appropriately approved, because even though Robert hasn’t signed the “Sign Off”, a representative of the same company, with the same responsibilities as Robert (i.e Susan) has.

	b. The Project Plan has been distributed to all members of the steering committee – Susan, Robert, Stephen, Kate, Kim and Sam as all 6 members have signed the Distribution list on 28 May 2012 (Page 1 of the Project Plan document).



	3. How will the Project Outcomes be reported?

	

	Project outcomes (performance reporting) will be reported on the template in Appendix 39







	4. List all personnel (name, title/designation, company) who must have a copy of the Project Progress Reports.

Discuss why each personnel you listed must have a copy of the Project Progress . Do not exceed fifty (50) words for each discussion.



	Personnel
	Title / Designation, Company
	Discussion

	Susan Wills
	Program Manager
Massive Eco Development Corporation
	Steering Committee member & project sponsor
As the joint Program manager for the Project Sponsor, Susan needs to receive Project Progress Reports.  The sponsor must sign off on all reports before distribution to other steering committee members (Page 12, para 1.4).

	Robert Hinson
	Program Manager
Massive Eco Development Corporation
	Steering Committee member & project sponsor
As the joint Program manager for the Project Sponsor, Susan needs to receive Project Progress Reports.  The sponsor must sign off on all reports before distribution to other steering committee members (Page 12, para 1.4).

	Stephen Lyons
	Planning Manager
Cascade Peak Shire Council
	Steering Committee member (Page 12, para 1.4 specifies reports to be distributed to the project steering committee members)
Regulatory bodies have specific requirements to ensure the plan is being followed and all rules and regulations are being complied with. 

	Kim Nguyen
	Director
Awesome Landscapes Pty Ltd
	Steering Committee member (Page 12, para 1.4 specifies reports to be distributed to the project steering committee members)
As the director of the project management company, Kim must receive progress reports to ensure the project is advancing as expected and her business is performing as it should. 

	Sam Ng
	Project Manager
Awesome Landscapes Pty Ltd
	Steering Committee member (Page 12, para 1.4 specifies reports to be distributed to the project steering committee members)
As the Project Manager Sam is responsible for preparing the performance reports (Page 12, para 1.4 first sentence)

	Kate Chan
	Project Manager
Timber Home Construction Ltd
	Steering Committee member (Page 12, para 1.4 specifies reports to be distributed to the project steering committee members)





	5. At which stage of the project life cycle is the project? 

Assume the current date is 7 May 20xx, where 20xx is the current year.

	

	|_|
	a. Scoping

	|X|
	b. Planning

	|_|
	c. Monitoring

	|_|
	d. Implementation

	|_|
	e. Closing












































	6. Discuss how Massive Eco-development Corporation is going to maintain effective integration between the three projects? 
Your discussion must be 100 – 200 words in length.
Guidance: Why have the three projects been planned separately rather than being integrated into one single project?  Discuss factors that ensure the effective running of the three projects running together as separate projects.

	

	
Because the developer is retaining ownership, is not well-known in tourism circles, a separate marketing project to brand and promote the resort will be undertaken mid-build.  The other two projects - landscaping and construction – require a very different skills set and are very commonly carried out by separate organisations/contractors on projects.
Massive Eco-development Corporation requested that the three projects remain separate because they will be managed by three very different and separate organisations.  Each of the organisations have their own project managers who will liaise and collaborate with the other project managers, however it is not anticipated that liaison between the marketing company and Awesome Landscapes would be required.
Communication, provision of adequate and accurate information/data/documents to all parties, having fully documented plans for all contractors to follow and ensuring compliance to those plans will be the “glue” that will ensure that running the three separate projects, together, will be successful.  




	7. In your own words, discuss each of the following processes involved in the Closing Stage of the project.

Do not exceed 150 words for each discussion.

	

	Payment of Remaining Invoices
	Before the Project Closure documentation can be prepared, all invoices and/or accounts that haven’t already been paid to suppliers and contractors must be paid in full.  
Timely payment of invoices is critical – failure to be paid for an invoice (even if accidental on the part of the payer) can lead to a business being unable to pay their bills from other suppliers/contractors. Ultimately, it can also lead to the forced closure of an organisation.  
If an invoice hasn’t been paid, the reasons/s why must be identified and rectified.  
Is there a dispute between the work or amount?  
Has the invoice been issued correctly and to the correct organisation? 
 

	Project Closure Meeting Documentation

	At the completion of the project, a report must be prepared, to show:
The outcome/finished product from the project - photos would be ideal to include.
Lessons learnt
Audit report 
The project plan also needs to be updated so that:
1. The version control table reflects the final version at completion. 
2. The project is marked as complete in the Gantt chart. 
3. A “Lessons Learnt” document is included in the project plan – this document is critical for continual improvement of the organisations involved.
4. All issues in the issues register have either been closed or documented in the project closure report. 
5.  It includes a copy of the project completion report. 
6. A final project audit report (particularly examining the costs) is included. 
The following must also be completed: 
The project archives checklist, and 
· The formal acceptance and closure - to be signed off at the project closure meeting.

	Pre-meeting Audit

	Before the final project meeting, an independent project auditor must check the  Project Closure Meeting Documentation.  The audit would check that:
The version control table is updated;
The porject is marked as complete in the Gantt Chart
The Lessons Learnt document has been included in the project plan
The issues register has been completed
There is a copy of the project completion report in the project plan
· The archives checklist has been completed

	Final Project Meeting

	It is essential that all of the members of the steering committee for the project, attend the final “wrap up” project meeting. 
The steering committee will receive updated project documentation including the 
 Project completion report. 
 Final version of the project plan. 
 Project archives checklist. 
 Formal acceptance and closure. 
The first task in the meeting is for the members to review, and confirm the accuracy of the report and updated project plan. 
An important part of the meeting is to review the Lessons Learnt. The committee are to make notes of relevant lessons for reference in future projects. 
The members of the project steering committee must all sign off on the completion report, project plan and formal acceptance and closure during the meeting. 
The individual steering committee members must archive the project completion documentation for themselves.

	Final Project Invoice

	Once the final project documentation, has been delivered, Awesome Landcapes will raise an invoice to Massive Eco-development Corporation for the final contract payment.
The invoice will comply with the Australian Taxation Office requirements and will specifically reference the project and all necessary documentation including dates/version numbers.

	Project Archival
	Once final contract payment has been received from Massive Eco-development Corporation, the project documentation may be archived. 
Each piece of project documentation will need to archived in both hard and electronic copies and checked off the project archive checklist (Appendix 44).
The charter, plan, reports, change requests, etc that make up the hard copy documentation must be scanned into the Awesome Landscaping archival hard drive (Q:/) under a separate folder with the project name & date of archiving.  Once scanned and saved electronically, the hard (physical) copies must be filed in the archiving compactors at Awesome Landscaping Pty Ltd.   





	8. How will the project be monitored?

	

	The building site will be monitored for erosion, subsidence and other environmental issues from the day construction of the buildings commences, including:
· Managing erosion;
· Monitoring trees and vegetation that haven’t been removed;
· Maintaining the main road
Other aspects to be monitored include:
· Onsite security
· Any building, decorating or furnishing of the chalet. 
· Maintaining partially and fully constructed buildings; 
· Creating additional retaining walls



	9. Review the objectives of the project.
a. Do the objectives of the project align with the business objectives of Awesome Landscapes? Explain your reasoning.
b. Do the objectives of the project align with business objectives of project sponsor organisation? Explain your reasoning.
Each discussion must be between 50 – 150 words.

	

	a. Do the objectives of the project align with the business objectives of Awesome Landscapes? 
Yes, I believe they do. In my opinion, the Awesome Landscapes vision and Cascade Peak Chalets objective are very much in alignment.  
The Awesome Landscaping Vision statement (which is a direct reflection of the business objective) is to “Make the Cascade Peak region ecologically friendly through practical landscaping solutions using local native vegetation and landscaping that blend in well with the natural setting.”  
The project objective is to build eco-friendly resort accommodation on the Chalet Peak Mountain.  One of the specific key project objectives is “complete the planting and landscaping to ensure the resort blends in perfectly with the natural forest” which almost perfectly mirrors the Awesome Landscaping vision.

	b. Do the objectives of the project align with business objectives of project sponsor organisation?
Yes I believe they do.
The project objective is to provide eco-friendly resort accommodation on the mountain so they can experience the mountains nature beauty in a minimal impact setting and to save tourists a 2-hour drive to the currently closest accommodation.  The increasing tourism in both the climbing and skiing seasons means on-mountain accommodation would be needed through summer and winter. 
Massive Eco-Development Corporation has many runs on the board for building eco lodges in ecologically sensitive areas where there is a strong tourism demand.  The Cascade Peak Chalets eco-resort building project - is an obvious extension of the lodge building Massive already does and is in very close alignment with Massive’s objective.  




	10. Sam has a gut feeling there will be some changes to the project once it commences. A rumour is spreading that there are going to be some additional chalets built requiring the construction of three more retaining walls than what appears in the project plan. He has specifically asked if he can approve and sign off on the extra construction himself knowing there is quite a big contingency budget to the project.
Explain the procedure Sam would follow regarding the construction of the three additional retaining walls.
Your discussion must not exceed 500 words.
Guidance
Answer Sam’s question by providing in your own words a specific procedure for the approval of the construction of three additional retaining walls. When mentioning any people in the procedure, list them by name and job title.

	

	Sam would need to approach Susan Wills to discuss/negotiate the details of the extra chalets and the resultant extra retaining walls. 
The changes to the scope, time, cost, quality, human resources, communications, risk, procurement and integration of the project would need to be filled out on a Change Request Form. 
The completed Change Request Form would need to go to Stephen Lyons as the planning manager of Cascade Peak Shire Council. Stephen would review the form and advise if a new Council approval is needed as part of the proposed changes. 
If a Council approval is needed, Susan Wills (as program manager for Massive) would need to start the Council application process. 
Once Council approvals have been received, the details of the extra chalets and work required would need to be included in the project plan.  The Change Register in the Plan would need to be updated to include the details of the change requests.  The changes in the project documentation would need to be colour coded according to the number of the change (the highlighting is to be a different colour for the different change numbers) and any omitted text would need to be “strike-through” so all parties can see what has been removed.   
There would need to be a face-to-face meeting to go over all of the details on the Change Request Form and the associated modified documentation.  Attendees in the meeting include Susan Wills, Stephen Lyons, Kate Chan, Kim Nguyen, Sam Ng and any other stakeholders directly impacted on the change request. 
The Change Request would need to be signed by Susan Wills, Stephen Lyons and Kim Nguyen.   Sam would then be responsible for communicating and implementing the changes. 




[bookmark: _Toc433005346][bookmark: _Toc443292693][bookmark: _Toc444260194][bookmark: _Toc523901485]Workbook Checklist	
	When you have completed this workbook, please ensure you have completed all parts of it:
|X| Written Questions
|X| Case Study

IMPORTANT REMINDER
Students must achieve a satisfactory result to ALL assessment tasks to be awarded COMPETENT for the unit relevant to this subject.

To award the student competent in the units relevant to this subject, the student must successfully complete all the requirements listed above according to the prescribed benchmarks.




End of Document

Assessment Workbook 1	Version No. 1.12 Produced 4 November 2020
Page 2	© CSTC Pty Ltd
Assessment Workbook 1	Version No.1.12 Produced 4 November 2020
© CSTC Pty Ltd	Page 3
image1.png
@ SUCCESSION
TRAINING




image2.jpeg




image3.jpeg
A

7 '
OPOP-T/-0 "3#% §/ {oampusg SdITIIHd
v HANNVAT: dQueN
*sasodund uopeoyraa
J0j sanured asayl 1PVIU0D 0) JUISU0D Aur A1B [ *S[[PIS I[qeAIISqO
J0 duuuwiopdd Auwr AJLA oym sapaed jo adouapiad/suoneoyienb
Yl Se [[dM S JDUIPIAd sB Jpuqgns [ eyl suopesyienb
Jo Apea ayy Suppayo jo AHyod v sy 2191} 1By} dIBME WE [ e
JUIWUTEIIE JO JUIIBIS
J0 uopedyienb v Jo [emeapyiIM Ay} 01 peI| Aewr UONEJIB[IIP
IS[EJ B JEY] AIEME WE | "9PBU ST IDUIPAL NP 212ym 3da0x2 uossad
JIYIoUR Aq UINLIM [BLIIJBW OU SUBIUOD PUB UMO AuX ST YIOM STYL o
*§s900ad 199100 3y} 0} BUTPIOIOR PIPIUIGNSIT
3q a0om Y} 1sanbaa Aew pue PIYHUIPT ALIEI[O ¢ JOUUED JBY] HIOM
SSISSE 10U [[IM JOSSISS® AW JeY) dIBME WE | pue popwoad suoponnsur |
ay3 03 SUIPI0dOE SUNITUWIQNS WE | SI[L Y} paureu pue pastuesio Ay o |
"HOOHIO M WUIWISSISSY ST} 2191duroo 03 paambaa _
|
|

SsjuaWIMOop [[& SUMINUIQNS We | PUi JUSWSSISSE OB 10} et UEd
I 1By} SUOISSTUINS JO IIQUMU JY} 0} U] € ST 2131 jel dIBMB WRB [ o
*3uIr} STY} 1B PISSISSE 3 03 Is00Yd pue l
‘3}EpIpUED JUIUISSISSE Uk SB sanIqisuodsal pue sJySLI Aur JO dIeME _
Jpew Udxq ey ‘SIUIWIAIMbA JUIUISSISSE P JO PISIAPE US3q ARy o
3Ry} AIB[OIP | IoMm STl Sumnugqns Ag
‘papuaoad
aoeds 2y} ur 31ep pue udis uonerePIP J1[3 JO SULId} A} 0}
29138 NoA J1 pue MO[aq uonetePsd ajepIpue) Y3 pead 3sedd

% SN.EOU.mGOSNmCOWEUmbuw—w@vﬁﬂwmﬂ %—g

ﬁ PE666ELOYO ‘ANOHd

ﬂ SAITIIHd ANNVAT ‘IINVNYNS ANY 1S¥Id

M 104D a3r] 199(01d AYL ‘HLLIL

f T00QI0M MoODROM |

INANSSASSV

LATHS ATA0D MOODIAOM




