Practical Assessment - BSBPMG513 Manage project quality

BSBPMG513
MANAGE PROJECT QUALITY

assessment.

PRACTICAL ASSESSMENT INSTRUCTIONS

e The following practical assessment will require the participant to complete
work related activities.

e The assessor will conduct observations of the participant’s work to determine
whether they display sufficient practical skills and knowledge.

e Please fill in the details below, providing your name, signature and date of

o Your signature acknowledges that the assessor provided clear
instructions and the participant understood what was required to
complete this assessment.

The assessor may substitute a Practical Task with another task of equal value.

o Alternate tasks must be fully documented by the assessor.

Participant name Paul Russo

Participant signature % Z

Assessor name

Assessor signature

Date ' Click here to enter a date.

17/7/ A

Number of tasks

Number of tasks
completed

Satisfactory?

Yes

No

Ll

[l
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Practical Assessment - BSBPMG513 Manage project quality

BSBPMG513
MANAGE PROJECT QUALITY

Practical Task 1

Description of task:

A suitable observer is to verify the participant's ability to manage quality within projects, including:
e Determining quality requirements
e Implementing quality control and assurance processes
e  Using review and evaluation to make quality improvements in current and future projects

These tasks may be simulated or real. The participant is to gather evidence of how they have completed each component
of the Practical Task, which is to be submitted with this Practical Assessment sheet. The observer is to provide detailed
comments on the tasks completed by the participant. The assessor is to verify the observer's comments in the Assessor
Comments section, and provide the Practical Assessment outcome on the front cover of this document.

Resources required:
Project documentation (including quality criteria, evidence of quality monitoring and improvement practices), Computer
and appropriate software.

Assessment of task

Name of participant: | Paul Russo

Name of observer: | Rory Church

Role of observer

(Confirm suitability to sign) Senior Project Engineer

Email address of observer | Rory.church@cbgujv.com.au

Signature of observer: %

Date: ﬁ'/07/2021

Tick if
satisfactorily
When completing the task, did the participant: completed.
Provide comments

if left unticked.

1 Determine quality requirements

1.1A. Seek input from stakeholders to determine quality objectives and standards. Ij’

1.1B.  In aquality management plan, document:
e Quality metrics for the project and product output D/
o Agreed quality requirements

HHudmod (

PITHEns

11C.  Select established quality management methods, techniques and tools to resolve quality E/
issues. Apibescne T 3

1.1D.  Distribute, discuss and support quality requirements with project team and stakeholders. B

N(.diknhuf
11E.  Implement agreed quality requirements as the basis for performance measurement. ™ m
2 Implement quality processes

1.2A.  Undertake a quality assurance audit of project processes for compliance with agreed E/

plans.
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1.2B.

Assess quality control of project and product output according to agreed quality
specifications.

N

1.2C.

Identify causes of variance to quality metrics and undertake remedial action.

1.2D.

Maintain a quality management system to enable accurate and timely recording of
quality audit data.

3 Implement project quality improvements

1.3A.

Review processes and implement agreed changes continually throughout the project life
cycle to ensure continuous quality improvement.

1.3B.

Review project outcomes against performance requirements to determine the
effectiveness of quality-management processes and procedures.

Pl iy

1.3C.

Identify and document lessons learned and recommended improvements.

'z

L—

RUJ VW] R

AT den i1 £

The participant’s performance was: I:I Satisfactory I:I Not Satisfactory

OBSERVER COMMENTS
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CRR-TSD (Q80379 - Stations - Woolloongabba)
Brisbane City, Queensland
Q80379

000151 - Insitu Concrete - PSTS-404-200 (excluding cast-in-place piles &
precast) 00

11 Dec 2020, ID #42

REPORT DETAILS

Description TSD-410-STR-ISRC-000027 SW3 External Wall FRP
Submitted by Annabelle Kissane

Status Submitted

Last update 18 Jan 2021 12:09 pm

Last updated by Annabelle Kissane

Weather
& Rain:0.1cm Powered by Dark Sky
7:00AM  Cloudy skies 12:00 PM Cloudy skies 4:00 PM  Cloudy skies
P Temperature: 24°C P Temperature: 26°C Ve Temperature: 23°C
Pt A% %
o X%ﬁ wind: 14kph, NW 4 ) Wind: 18kph, NW f . ) Wind: 18kph, NW
(G- Humidity: 59% — Humidity: 40% C 7 Humidity: 54%

Updated Dec 12, 2020 at 10:08 AM

Prepared by Phillip Pettet 1 Created with PlanGrid



0

282 | w7 bam | OENN | GUGL

CBGU D&C JV
Inspection & Test Plan (ITP)
ITP Title.: Insitu Concrete - PSTS-404-200 Process: STR-INCO
(excluding cast-in-place piles & precast)
ITP No.: CRRTSD-CS-ITP-CBGU-000151 Revision: A
Date: 03/12/2020 Expiry Date: 03/06/2021

THIS INSPECTION & TEST PLAN COMPRISES THE FOLLOWING DOCUMENTS AND IS
APPROVED FOR USE:

PART1 Inspection and Test Plan
PART 2  Quality Control Checklist
PART 3 Lot Verification Checklist
Reference = Construction Management Plan

Documentation: = MRTS50 Specific Quality System Requirement
= Specification - Concrete for Stations, Station Precinct, Dive, Cut and Cover Tunnel Structures
(Excluding Bridges) - referred to within this document as PSTS-404-200
= MRTS71 Reinforcing Steel
= AS 1379 Specification of Concrete
= AS 1012 Method of Testing Concrete

Prepared by: E é ol ﬁé&:ﬁ;&i‘i

Paul Russo Signature: Rysso, Paul g :gizum%el:j:m Date:
Project Engineer ; | :yﬁt?e 'lnm‘em of my signature on

S Date: 2020.12.04 14:52:30+1000°

Reviewed by: Michael Bertelsen
Michael Bertelsen Signature: 2020.12.04 Date:
Quality Engineer 15:09:40 +10'00'
IApproved by: Troy Thompson

Troy Thompson Signature: % 2020.12.03 Date:
Senior Project Engineer 09:20:50 +10'00'
Client acceptance ; . .
(if required): Signature: Date:

Title: Inspection and Test Plan Template

ID: MSID-753926686-1160 Version: 6.0 Date Published: 17/02/2020
Cross River Rail — TSD Project / CRRTSD - Uncontrolled Document when Printed

Project Specific Document
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Russo, Paul

From: Russo, Paul

Sent: Wednesday, 7 July 2021 3:19 PM

To: Church, Rory; Clarke, Sophie; Walker, Ben; Rykiert, Patrick; Eustace, David

Cc: Pettet, Phillip; Purcell, Joel; Tresider, Warren; Wiese, Mark; lvory, Aaron; Hollett, David;
Jones, Shannon

Subject: Concrete Pour Record Procedure

Hi All,

Below is our concrete pour procedure going forward which is being implemented to manage our workloads
more effectively.

e Concrete order is raised from relevant lot

O

Responsibility: Engineer in charge of the work lot

e Concrete order is confirmed via phone with Hanson (at the very latest, afternoon prior to pour). It is at
this point that all of the required additional testing is to be confirmed with Hanson. If time permits,

updated TB order

O

Responsibility: Engineer/supervisor in charge of the works

e Concrete pour plan to be completed for each pour incl. early age cylinders, etc

o

Responsibility: Engineer in charge of works

e Concrete pour record is completed using plangrid on the IPADs

o

o}

Responsibility: Patrick Rykiert in the first instance. David Eustace to fill in where required,
particularly on jump form pour where we have two points of discharge. Engineers to swap out
as required for breaks etc during longer pours. Responsible engineer for worklot to advise pour
record take of any additional testing, etc.

Concrete pour record to be 100% completed and assigned to responsible engineer in
charge of works after pour

e Concrete dockets to be scanned in after the pour and handed to East Coast/Heinrich

o

Responsibility: Concrete record taker

Also, please note we have two weather meters that can be bluetoothed to your phone and records
environmental temperature data ( ambient temp, humidity, wind speed etc) which in turn calculates a

evaporation rate.

Download the Kestrel Link app from Google Play Store for Android or Apple iOS App store . Looks like this

below.

Kestrel LINK

Nielsen-Kellerman Weather

€ Everyone

Tle s in myeailabds Foar all AF Usie A
€ Thiz sppis aveliable for all of your gavices



Connect the weather meter to your phone after opening App and record whatever you need.

Happy to hear if there are any recommendations to refine the above.

Regards

Paul Russo
Project Engineer

—¢& 288 | W bam | 96N | BUGL
CROSSRIVERRAL ' Cross River Rail - Tunnels and Statiens

TUNNEL & STATIONS CBGU D&C JV

91 Leopard Street, Woolloongabba, QLD 4102, Australia
T +0417 247 069 M 0417 247 069
E Paul.Russo@cbgujv.com.au




7/16/2021 /4C TSD - NCR-TSD-NCR-CBGU-000275 - Wolloongabba Station - Level B8 Suspended Slab

Non

Conformance

Report

ATT Atz pr En T f 4 5

88 | “¥bam | DEMN | WUGL
CBGU D&C JV

NCR Reference No: TSD-NCR-CBGU-000275
Status: CLOSED-OUT

For Action:

For Info:

https://ineight.cpbcon.com.au/TeamBinder21503/Forms/tbFormDetailView.aspx?FormintKey=14165&Action=EDIT&FormType=NCR&ShowLinkTa...

Choon (William) Tan, CBGU Joint Venture [Role: Gabba Stn CT Review NCR/RFI]
Chris Power, CBGU Joint Venture [Role: Gabba Stn CT Review NCR/RFI]
Frank Catrastellero, WW Surveys Pty Ltd [Role: Gabba Stn CT Review NCR/RFI]
Leover Polestico, CBGU Joint Venture [Role: Gabba Stn CT Review NCR/RFI]
Moiz Arbaz, CBGU Joint Venture [Role: Gabba Stn CT Review NCR/RFI]
Nick Brockhurst, CBGU Joint Venture [Role: Gabba Stn CT Review NCR/RFI]
Paul Russo, CBGU Joint Venture [Role: Gabba Stn CT Review NCR/RFI]
Peter Liebrich, CBGU Joint Venture [Role: Gabba Stn CT Review NCR/RFI]
Phillip Pettet, CBGU Joint Venture [Role: Gabba Stn CT Review NCR/RFI]
Rory Church, CBGU Joint Venture [Role: Gabba Stn CT Review NCR/RFI]
Shannon Jones, CBGU Joint Venture [Role: Gabba Stn CT Review NCR/RFI]
Wade McHarg, CBGU Joint Venture [Role: Gabba Stn CT Review NCR/RFI]
Andrew Richmond, CBGU Joint Venture [Role: Stn CPS Review NCR/RFI]
Cansu Esmer, CBGU Joint Venture [Role: Stn CPS Review NCR/RFI]

Daniel Barlow, CBGU Joint Venture [Role: Stn CPS Review NCR/RFI]
Dominique Marchand, CBGU Joint Venture [Role: Stn CPS Review NCR/RFI]
Lucas Surka, CBGU Joint Venture [Role: Stn CPS Review NCR/RFI]

Tom Butterworth, CBGU Joint Venture [Role: Stn CPS Review NCR/RFI]
Yann Martin, CBGU Joint Venture [Role: Stn CPS Review NCR/RFI]

Andrea Lawton, Robert Bird Group [Role: RBGT Design Review RFI/NCR]
Andrew Gardner, Robert Bird Group [Role: RBGT Design Review RFI/NCR]
Anko Griffioen, Robert Bird Group [Role: RBGT Design Review RFI/NCR]
Ben Ringrose, Robert Bird Group [Role: RBGT Design Review RFI/NCR]
Lauren Best, CBGU Joint Venture [Role: RBGT Design Review RFI/NCR]
Michael Barker, Robert Bird Group [Role: RBGT Design Review RFI/NCR]
Michael Di Sipio, Robert Bird Group [Role: RBGT Design Review RFI/NCR]
Patrick Lancaster, Robert Bird Group [Role: RBGT Design Review RFI/NCR]
Richard Valenti, Robert Bird Group [Role: RBGT Design Review RFI/NCR]
Scott Williams, Robert Bird Group [Role: RBGT Design Review RFI/NCR]
Willy Huang, Robert Bird Group [Role: RBGT Design Review RFI/NCR]

Chris Joyce, Cross River Rail Delivery Authority [Role: DA Review NCR]
Duminda Ranaweera, Cross River Rail Delivery Authority [Role: DA Review NCR]
Ivy Teh, Cross River Rail Delivery Authority [Role: DA Review NCR]

Kelly Pearson, Cross River Rail Delivery Authority [Role: DA Review NCR]
Mark Drobitko, Cross River Rail Delivery Authority [Role: DA Review NCR]
Matt Barr, Cross River Rail Delivery Authority [Role: DA Review NCR]

Tayfe Hamwi, Cross River Rail Delivery Authority [Role: DA Review NCR]
Tracie Fong, Cross River Rail Delivery Authority [Role: DA Review NCR]
Andrew Bertelsen, Arcadis / APP [Role: PIC Review NCR & RFI]

Claudio Valenca, Arcadis / APP [Role: PIC Review NCR & RFI]

Daphne Becquet Gonzales, Arcadis / APP [Role: PIC Review NCR & RFI]
Forrester Ross, CBGU Joint Venture [Role: PIC Review NCR & RFI]

Jai Lebby, Arcadis / APP [Role: PIC Review NCR & RFI]

James Austin, Arcadis / APP [Role: PIC Review NCR & RFI]

Leo Lee, Arcadis / APP [Role: PIC Review NCR & RFI]

Philip Low, Arcadis / APP [Role: PIC Review NCR & RFI]

Sean Jordan, Arcadis / APP [Role: PIC Review NCR & RFI]

Steve Farrance, CBGU Joint Venture [Role: PIC Review NCR & RFI]

Danielle Merrick, Arcadis / APP
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7/16/2021 TSD - NCR-TSD-NCR-CBGU-000275 - Wolloongabba Station - Level B8 Suspended Slab

Project: Cross River Rail - Tunnels & Stations Development - Delivery Project

Subject: Wolloongabba Station - Level B8 Suspended Slab

Reinforcement bars have not been installed as per CRRTSD-410-0450-DRG-RBGT-1470-136025. Refer to attached
mark up for the area in question.

Attachments: NCR - AS Bars B8.pdf

Specification Requirements:
CRRTSD-000-0404-SPE-CBGU=1470-000200

Proposed Corrective Actions:
Leave as is. CBGU have been advised by RBG that these bars are not required in this area.

Zone: 410 - Woolloongabba Station

Design Package: 410-0450 - Underground Primary Structure,
Construction Team: CT-150 - Gabba - Stations
Engineering Team: ET-130 - Stations

Design Team: DT-100 - Robert Bird

Origin of NCR: 010 - Internal

NCR Owner /
Responsible Paul Russo, CBGU Joint Venture
Person:
NCR by: Paul Russo, CBGU Joint Venture On: 23 January 2021
Created By: Paul Russo, CBGU Joint Venture On: 23 January 2021, 08:04:58 AM
+11:00
Last Edited By: On:
01 - Lot Information
LotNo [Title Process Sub Process From To Chainage
Chainage
TSD-410- |Woolloongabba Station - B8 STR STR-ISRC 0.000 0.000
STR- Suspended Slab Stage 1, SW10,
ISRC- Swi17
000029

02 - Investigation

Reinforcement bars have not been installed as per CRRTSD-410-0450-DRG-RBGT-1470-136025. Refer to attached
mark up for the area in question.

The bars were installed on the decline side of the construction joint without couplers to enable splicing of these bars

on layer 4 into the adjacent pour (on the suspended slab side of the construction joint). As such, the AS bars will not
extend through to the suspended slab.

Time Line of Events:

Detailed Root Cause Description: ,
The couplers were delivered seperatley and were not screwed onto the bars prior to installation. The omission of
the couplers was not identified in the pre-pour inspection for the first B8 slab pour. At the time of the pre-pour
inspection, substantial attention was focussed on the congestion of reinforcement within this area which has
inadvertently resulted in the coupler omission being overlooked.

https:/fineight.cpbcon.com.au/TeamBinder21503/Forms/tbFormDetail View.aspx?FormintKey=14165&Action=EDIT&FormType=NCR&ShowLinkTa....
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7/16/2021 TSD - NCR-TSD-NCR-CBGU-000275 - Wolloongabba Station - Level B8 Suspended Slab

Remedial Action:

Leave as is. On site discussions with RBG have confirmed that the AS bars in layer 4 are not required to extend
through to the suspended slab. They are only required to extend a lap length from the decline. The bars on the
design drawing should only have been shown to this extent.

g:: et g(;?‘;:se DS - Design g:::)elg!gcrz;:Cause DS01 - Design Error
010-$0-%$10K | 0 Days. Qritical Impact

NCR Range: Patb _Delay |0 - 5 Non Critical Classification: C3-Class 3
Activity

ll;tl‘gg:ssi‘:ic:)n/Action: 010 = Azecpt A= Is

Preventive Action:

This has been unintentionally missed during the pre-pour inspection. This shall be tabled at the Gabba's weekly
engineering meeting as an item that needs to be considered.

Proposed Date for Action Completion:

Investigation by: Paul Russo, CBGU Joint Venture On: 23 January 2021

Created By: Paul Russo, CBGU Joint Venture On: 23 January 2021, 08:07:13 AM
+11:00

Last Edited By: Paul Russo, CBGU Joint Venture On: 29 March 2021, 11:53:52 AM +11:00

03 - Construction Review

g;nstructlon Review Paul Russo, CBGU Joint Venture On: 23 January 2021
Created By: Paul Russo, CBGU Joint Venture On: 23 January 2021, 08:07:13 AM
+11:00
Last Edited By: Paul Russo, CBGU Joint Venture On: 23 January 2021, 08:07:13 AM
' +11:00 '

04 - Internal Review

Consultant Review Required?: Yes

Internal Review by: Cansu Esmer, CBGU Joint Venture On: 08 February 2021

Created By: Cansu Esmer, CBGU Joint Venture On: 25 January 2021, 10:03:53 AM
+11:00

Last Edited By: Cansu Esmer, CBGU Joint Venture On: 08 February 2021, 01:13:17 PM
+11:00

05 - Consultant Review

Hi Cansu,

RBG accepts the reinforcement as is on the basis that the botiom layer does have couplers installed and will
continue effectively as intended.

We confirm that this single layer of N36-150 exceeds what is required for this portion of slab, as it is more than what
we had in our original design prior to the PE review (previously we have 1 layer of AGs - N28-150).

hitps://ineight.cpbcon.com.au/TeamBinder21503/Forms/tbFormDetailView.aspx?FormintKey=14165&Action=EDIT&FormType=NCR&ShowLinkTa...
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7/16/2021 TSD - NCR-TSD-NCR-CBGU-000275 - Wolloongabba Station - Level B8 Suspended Slab

In the PE review, AS bars were added, however they were only required to continue a lap length (1700mm) into the
B8 SOG. As RBG had then added them for the entire span conservatively, their omission in this portion does not
affect the design.

The designer accepts the disposition in accordance with PSTR Ann D Cl 2.4.1 (i)(v), subject to any actions identified
in the designer’s response, with no lessening of the PSTR requirements required.

Regards Anko Griffioen 13581,

The works referenced in the NCR still meets the design intent including the required durability
performance & design life requirements, based on the proposed disposition or/and any required
rectification works required as detailed in the design response.

Engineering Review

Certification: Yes

If No, then the following details are to be provided in the Engineering Requirements Below,
e Details on reduction of performance requirements
e Any additional maintenance requirements or restrictions to be agreed and captured in the O&M.

Engineering Requirement
Details:

Cansuliant Revnew ACCCOM - Accepted Subject to Comments

Response?:
; : Design Change Request
7.

Design Change Request Required?: No Number?:

Consultant Review  Anko Griffioen, Robert Bird Group On: 24 February 2021

by:

Created By: Cansu Esmer, CBGU Joint Venture On: 08 February 2021, 01:13:31 PM
+11:00

Last Edited By: Anko Griffioen, Robert Bird Group On: 24 February 2021, 04:26:01 PM
+11:00

06 - PIC Review

The PIC has reviewed the NCR and has no objection to the proposed disposition to use as is based on the Design
advice that the AS bars were only required to continue a lap length (1700mm) into the B8 SOG and their certification
that the works referenced in the NCR still meets the design intent including the required durability performance &
design life requirements.

Client Review Required?: Yes

PIC Review by: James Austin, Arcadis / APP On: 03 March 2021

Created By: James Austin, Arcadis / APP On: 03 March 2021, 08:34:38 AM +11:00
Last Edited By: James Austin, Arcadis / APP On: 03 March 2021, 08:34:38 AM +11:00

07 - Client Review

Please see State response.

Attachments: CRRDA NCR Response_TSD-NCR-CBGU-000275_Wolloongabba Station - Level B8
Suspended Slab.pdf

Client Review

Response?:
Client Review by: On: 05 March 2021
Created By: Matt Barr, Cross River Rail Delivery Authority On: 05 March 2021, 01:37:37 PM +11:00

https://ineight.cpbcon.com.au/TeamBinder21503/Forms/tbFormDetailView.aspx?FormintKey=14165&Action=EDIT&FormType=NCR&ShowLinkTa...
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7/16/2021

Last Edited By:

Matt Barr, Cross River Rail Delivery Authority

TSD - NCR-TSD-NCR-CBGU-000275 - Wolloongabba Station - Level B8 Suspended Slab

On: 05 March 2021, 01:37:37 PM +11:00

08 - Remedial Cost Estimate

Remedial Action Cost Estimate ($):
Remedial Action Recoverable Cost Estimate

(%)

Remedial Cost Paul Russo, CBGU Joint Venture

Estimate by:

Created By: Paul Russo, CBGU Joint Venture

Last Edited By: Paul Russo, CBGU Joint Venture

On: 23 January 2021

On: 23 January 2021, 08:07:13 AM
+11:00

On: 23 January 2021, 08:07:13 AM
+11:00

09 - Remedial Action Completion

No rectification required.

Cost
Code:

Date

Completed: 29 March 2021

Q80379.22140 - Concrete - Supply

NOTE: For the Minimum amount Refer to CMS Knowledge: "NCR Impact and Cause Table" - NCR Impact

Classification Table

Total Cost to CPB + Total Cost to Others
Final Total Cost (minus) Recoverable Cost
Final Cost ($): 500.00

Recoverable Cost - Actual ($): 500.00

NOTE: Attach Verification Evidence of Close Out (i.e. Photo, Checksheet, etc)

Remedial Action
Completion by:

Created By:

Paul Russo, CBGU Joint Venture
Paul Russo, CBGU Joint Venture

Last Edited By:

Michael Bertelsen, CBGU Joint Venture

On: 23 January 2021

On: 23 January 2021, 08:07:13 AM
+11:00

On: 23 April 2021, 03:05:13 PM +10:00

10 - NCR Close out (by Quality Representative)

Preventative Action in Section 1 filled out as per DA request.

On: 12 March 2021

NCR Close out (by  Michael Bertelsen, CBGU Joint Venture
Quality

Representative) by:

Created By: Michael Bertelsen, CBGU Joint Venture

Last Edited By:

hitps:/fineight.cpbcon.com.au/TeamBinder21503/Forms/AbFormDetailView.aspx?FormintKey=14165&Action=EDIT&FormType=NCR&ShowLinkTa...

Michael Bertelsen, CBGU Joint Venture

On: 12 March 2021, 09:14:52 AM +11:00
On: 29 March 2021, 01:00:44 PM +11:00
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