Practical Assessment - BSBPMGS515 Manage project human resources

BSBPMG515
MANAGE PROJECT HUMAN RESOURCES

PRACTICAL ASSESSMENT INSTRUCTIONS

* The following practical assessment will require the participant to complete
work related activities.

« Observations will be conducted of the participant's work to determine whether
they display sufficient practical skills and knowledge.

« Please fill in the details below, providing your name, signature and date of
assessment.

o Your signature acknowledges that the assessor provided clear
instructions and the participant understood what was required to
complete this assessment

* The assessor may substitute a Practical Task with another task of equal value.

o Alternate tasks must be fully documented by the assessor.

Participant name Jack Clarke

Participant signature \] C : h

Assessor name

Assessor signature

Date Click here to enter a date.
Number of tasks
Number of tasks completed Satisfactory?
Yes No

' M ]
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ASSESSOR COMMENTS

Page 20f 4 CSTC Pty Ltd_0699_v1-0_22/10/2018



Practical Assessment - BSBPMGS515 Manage project human resources

BSBPMG515
MANAGE PROJECT HUMAN RESOURCES

Practical Task 1

Description of task:
A sustable observer 1s o verify the parbcipant's abisdy fo manage human resources related to projects - including planning
for human resources, implementing personnel fraining and development, and managing the project team.

These tasks may be simulated or real. The partiapant is to gather evidence of how they have compieted each component
of the Practical Task, which is 1o be submitted with this Practical Assessment sheel. The observer is to provide detailed
comments on the tasks completed by the participant, The assessor is 1o verify the observer's comments in the Assessor
Comments section, and prowide the Practical Assessment oulcome on the front cover of this docurment

Resources required:

Project documentation, Personnel documentation.

Assessmont of task

Name of participant: | Jack Clarke

Name of observer: | Brian Dencher

e wng;.%m Current Project manager

Email address of observer | Brian Dencher

Signature of observer: O/ M

Date: | 14/05/2021
- Tick if
satisfactorily
When completing the task, did the participant: completed,
Provide comments
= -  [f left unticked.
1 Pl_an human resources relevant to projects

1.1A  Determine resource requirements for individual lasks lo eslablish requred project M

personnel levels and competencies R e M 1|
118 Estabish project organisation and structure fo align indwvidual and group competencies M

with project fasks. - e
1.1C. Allocate personned to the project to meet planned work outputs throughout project M
1.1D. Apply human resources management (HRM) methods, techniques and tools to support E

engagement and performance of personnel. , ,

2 Implement project personnel training and development

1.2A.  Negotate, define and communicate clear project role descriptions
1.2B.  Identify, plan and implement ongoing development and training of project team members
- 1o support personned and project performance. T
1.2C.  Measure ndivduals' performance aganst agreed criteria and intiate actions to overcome M

shortfalls in performance. .

3 Lead project team i

1.3A.  Implemenl processes and take action to improve indwidual performance and overall E

project affectivenass. i
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1.3B.  Monitor and report, for remedial action, intemal and extemal infuences on individual and
project leam performance and morale.
1.3C. Implement procedures for interpersonal communication, counseling, and conflict
~ resolution 1o maintain a positive work environment |
13D identfy and manage inter-prosect and intra-project resource confict 1o minimise impact on
achievement of project objectives.

4 Finalise human resource activities related to projects
144, Disband projoct team according 1o organisational policies and procedures,

L

148 Identily and document human resource issues and recommended improvements.

AR RRE

The participant's performance was: E Satisfactory D Not Satisfactory

OBSERVER COMMENTS

This was a simulated task relating to an upcoming project Jack, and | have
commenced. Jack has written a Human resource plan for the Indigo Project. This
outlines what resources and skillsets are required. This then extended to recruiting
within our business and outsourcing to labour hire companies. Scheduling human
and plant resources with concurrent projects within the business was also
considered. This is something | have witnessed Jack do in the past to resource a
project without conflicts.

One issue that has arisen internally within Programmed is a lack of training stemming
from an incident with a Band saw. New members of staff need to be trained — Jack
has taken this upon himself to present and demonstrate the literature regarding safe
use. This is one example of a shortfall or gap within the workforces training that Jack
has taken control of and implemented techniques to manage skills gap.
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