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Invoice
Bill To:
Tim Gore
19 Burke Street Coorparoo 4121




Matt’s Mowing Pty Ltd
90 Holland Road
Holland Park 4121
0418626049
mattsmowing@gmail.com


Invoice #:
001
Payment Status:
Pending
Issue Date:
02/08/2019
Customer ID:
TGore


Service Provided	Price	Quantity	Amount

Mowing front and back yards	$50.00	1	$50.00

Edging front and back yards	$20.00	1	$20.00




	Subtotal	$70.00


Thank you for your business!
Payment Due By: 16/08/2019
Please make all cheques payable to Matts Mowing Pty Ltd
Or by bank transfer to:
Account Name: Matts Mowing PTY LTD
BSB: 123-456
Account Number: 1234567890

 	GST	 $7.00
	
Total	$77.00













LOAN AGREEMENT

This Loan Agreement (the “Agreement”) is entered into 30th July 2019, by and between Matthew Cumiskey, with an address of 90 Holland Road Holland Park and Big Jim’s Loans, with an address of 420 Queen Street Brisbane, collectively “the Parties.”
	
WHEREAS, Borrower desires to borrow a fixed amount of money; and
WHEREAS, Lender agrees to lend a fixed amount of money;
IN CONSIDERATION of, the mutual promises, covenants, and conditions contained herein, the Parties agree as follows:

1. Loan Amount. The Parties agree Lender will loan Borrower $5,000.00

2. Interest Rate. The Parties agree the Interest Rate for this loan shall be 10% to be accrued monthly.

3. Loan Term. This Loan shall be for a period of 2 years.

4. Repayment. The Parties agree Borrower shall pay Lender $231 per month on the 30th day of each month. Payment shall be applied as follows:
Principal Loan Amount $5000
Interest $537
5. Late Payments. Payment shall be considered late if received by Lender 7 days after its due date. Lender will have the option to charge a late fee of 10%.
6. Default. If Borrower defaults on its payments and fails to cure said default within a reasonable amount of time, Lender will have the option to declare the entire remaining amount of Principal and any accrued Interest immediately due and payable.
7. Prepayment. Borrower will not be penalized for early payment.
8. Representations and Warranties. Both Parties represent that they are fully authorized to enter into this Agreement. The performance and obligations of either Party will not violate or infringe upon the rights of any third-party or violate any other agreement between the Parties, individually, and any other person, organization, or business or any law or governmental regulation.
9. Severability. In the event any provision of this Agreement is deemed invalid or unenforceable, in whole or in part, that part shall be severed from the remainder of the Agreement and all other provisions should continue in full force and effect as valid and enforceable. 
10. Waiver. The failure by either party to exercise any right, power or privilege under the terms of this Agreement will not be construed as a waiver of any subsequent or further exercise of that right, power or privilege or the exercise of any other right, power or privilege. 
11. Legal Fees. In the event of a dispute resulting in legal action, the successful party will be entitled to its legal fees, including, but not limited to its attorneys’ fees, collection fees and the like.
12. Legal and Binding Agreement. This Agreement is legal and binding between the Parties as stated above. This Agreement may be entered into and is legal and binding both in the United States and throughout Europe. The Parties each represent that they have the authority to enter into this Agreement.
13. Governing Law and Jurisdiction. The Parties agree that this Agreement shall be governed by the State and/or Country in which both Parties reside/do business. In the event that the Parties reside/do business in different States and/or Countries, this Agreement shall be governed by Australian law.
14. Entire Agreement. The Parties acknowledge and agree that this Agreement represents the entire agreement between the Parties. In the event that the Parties desire to change, add, or otherwise modify any terms, they shall do so in writing to be signed by both parties.

The Parties agree to the terms and conditions set forth above as demonstrated by their signatures as follows:



LENDER:
Signed: [image: ]
By: Jim Jones
Date: 30/07/2019

BORROWER:
Signed: [image: ]
By: Matthew Cumiskey
Date: 30/07/2019





















BUSINESS ANALYSIS FOR MATT’S MOWING PTY LTD
AS AT 31ST JULY 2020


· Upon reviewing 12 months of business activity, the balance sheet indicates that overall profit is low and the business is not generating enough income for the owner to rely upon solely
· For the next 12 months of business the owner should look to increase customer base and cash flow by creating a targeted marketing plan
· Marketing plan could include letter box flyer drops, tailored Google marketing and social media and local newspaper advertising
· Another option for the owner to consider would be to increase services provided to current clients (for example: garden maintenance – pruning, planting and pest control and also wheelie bin washing and maintenance)
· Key performance indicators for improved financial performance may include:
· Increased productivity (aim for 2 or 3 transactions in one day)
· Increase cash flow by 100% by the end of the next 12-month period
· Complete payment of long-term loan
· Quarterly review of financial performance and marketing plan should be put in place so it doesn’t take 12 months to realize that the business isn’t running very well
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