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ASSESSMENT FOR BSBMGT402

	Student name
	

	Date of assessment submission
	Click here to enter a date.


	Trainer/Assessor’s name
	

	Date of assessment marking
	Click here to enter a date.
	[bookmark: _GoBack]Outcome for assessment
	☐ Satisfactory
☐ Not Satisfactory

	Trainer/Assessor’s comments
	



This Assignment will be marked against the following.
This checklist is to be used when assessing the students in this task.  This checklist is to be completed for each student.  Please mark completed assignment as per the following checklist.     S: Satisfactory       or       NS: Not Satisfactory
	1. Marking Checklist 
	2. Task 1
	S / NS

	Identified who would need to be consulted with when implementing an operational plan
	
	Organised the required resources into their appropriate categories and need
	
	Explained how the implementation of an operation plan will assist the business achieve its business plan and increase performance 
	
	Determined three Key performance indicators for the operation plan and explained how they would be used.
	
	Explained how contingencies can be managed by adjusting the operational plan and by consulting with others
	
	3. Explained what assistance could be provided to develop and present proposals for resources, following operational planning process 
	
	Explained the process of recruiting and inducting staff, following the organisation’s policies, practices and procedures.
	
	Explained how to implement plans to acquire physical resources and services following organisation’s policies, practices and procedures
	
	Identified and explained three tools, systems or processes for monitoring and assessing profit and productivity targets and plans
	
	Explained how to use budget and actual financial data to monitor profit/productivity performance
	
	Explained two (2) methods on monitoring performance to identify unsatisfactory outcomes
	
	Explained ways in which action could be taken to promptly rectify  unsatisfactory performance, following workplace policies and problem solving processes
	
	Explained three (3) methods on how to support individuals and teams to use resources effectively, economically and safely (Supervision, Coaching and mentoring)
	
	Explained how the policies and procedures of the organisation relate to the operational plan being implemented in 80 words minimum
	
	4. Marking Checklist 
	5. Task 2
	S / NS

	Identified relevant persons to communicate implementation with
	
	Identified KPIs relevant to implementation and how they will be measured
	
	Created a timeline for implementation
	
	Outlined and explained two contingency plans
	
	Outlined the required staff and how the staff will be recruited and inducted as per organisation’s policies, practices and procedures
	
	Outlined the required physical resources and how they will be acquired as per organisation’s policies, practices and procedures and consultation with relevant personnel
	
	Created a table of costs for the implementation
	
	Outlined the systems that will be used to monitor profit and productivity performance to plans and targets and provided an explanation of how they will be used.
	
	Outlined how they will support those involved in the implementation to use resources effectively, economically and safely.
	
	6. Marking Checklist 
	7. Task 3
	S / NS

	Made an assessment of progress towards achieving profit and productivity plans and targets. Identifying it is achieving its objectives 
	
	Conducted an analysis of productivity and profit in the provided tables, totalling up the variance at the end
	
	Identified two performance issues
	
	Outlined how they have rectified the situation promptly
	
	Prepared recommendations to variation of the operation plan by outlining: What was done previously? Why did or did it not work? What has worked for others? Why did it work? What needs to be changed? How will it make an improvement?
	
	identified who the designated persons are to gain approval to implement variation to the operational plan
	
	identified at least one system procedure and record associated with performance that adheres to organisational requirements and explained how they would be implemented
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