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BSBPMG517 
Manage project risk


	PRACTICAL ASSESSMENT INSTRUCTIONS

· The following practical assessment will require the participant to complete work related activities.
· Observations will be conducted of the participant’s work to determine whether they display sufficient practical skills and knowledge.
· Please fill in the details below, providing your name, signature and date of assessment.
· Your signature acknowledges that the assessor provided clear instructions and the participant understood what was required to complete this assessment.
· The assessor may substitute a Practical Task with another task of equal value.
· Alternate tasks must be fully documented by the assessor.




	Participant name
	Justin Thomsen

	

	

	Participant signature
	



	Assessor name
	Adam Trede

	

	

	Assessor signature
	



	Date
	15/03/2021




	Number of tasks
	Number of tasks completed
	Satisfactory?

	1
	
	Yes
	No

	
	
		



	ASSESSOR COMMENTS

	


	BSBPMG517
Manage project risk

	Practical Task 1

	Description of task:
A suitable observer is to verify the participant’s ability to identify, analyse and refine project costs to produce a budget and use it and the principal mechanism to control project cost. 

These tasks may be simulated or real. The participant is to gather evidence of how they have completed each component of the Practical Task, which is to be submitted with this Practical Assessment sheet. The observer is to provide detailed comments on the tasks completed by the participant. The assessor is to verify the observer’s comments in the Assessor Comments section, and provide the Practical Assessment outcome on the front cover of this document.

	Resources required: 
Workplace risk management documentation (including risk register and risk management plan). 

	Assessment of task

	Name of participant:
	Justin Thomsen

	Name of observer:
	Adam Trede

	Role of observer 
(Confirm suitability to sign)
	supervisor

	Email address of observer
	atrede@fredon.com.au

	Signature of observer:
	
	Date:
	15/03/2021
	When completing the task, did the participant:
	Tick if satisfactorily completed. 
Provide comments if left unticked.

	1 Identify project risks

	1.1A.  [bookmark: _Ref527636024]Determine project risk objectives, standards and context, with input from stakeholders.
	
	1.1B.  [bookmark: _Ref527636030]Identify project risks using valid and reliable risk identification methods.
	
	1.1C.  [bookmark: _Ref527636137]Classify project risks within agreed risk categories.
	
	2 Analyse project risks

	1.2A.  [bookmark: _Ref527636140]Determine risk analysis classification criteria and apply to agreed risk ranking system.
	
	1.2B.  [bookmark: _Ref527636144][bookmark: _Ref387224637]Use risk analysis processes, within delegated authority, to analyse and qualify risks, threats and opportunities.
	
	1.2C.  [bookmark: _Ref527636146]Determine risk priorities in agreement with project client and other stakeholders.
	
	1.2D.  [bookmark: _Ref527636149]Document risk analysis outcomes for inclusion in risk register and risk management plan.
	
	3 Establish risk treatments and controls

	1.3A.  [bookmark: _Ref527636180]Identify and document existing risk controls.
	
	1.3B.  [bookmark: _Ref527636189]Consider and determine risk treatment options using agreed consultative methods.
	
	1.3C.  [bookmark: _Ref527636193]Record and implement agreed risk treatments.
	
	1.3D.  [bookmark: _Ref527636197]Update risk plans and allocate risk responsibilities to project team members.
	
	4 Monitor and control project risks

	1.4A.  [bookmark: _Ref527636805][bookmark: _Ref527636212]Establish regular risk review processes to:
· Maintain currency of risk plans
· Monitor risk environment to identify changed circumstances impacting project risks
	
	1.4B.  [bookmark: _Ref527636808]Determine risk responses to changed environment.
	
	1.4C.  [bookmark: _Ref527636811]Implement agreed risk responses and modify plans to maintain currency of risk treatments and controls.
	
	5 Assess risk management outcomes

	1.5A.  [bookmark: _Ref527636815]Review project outcomes to determine effectiveness of risk-management processes and procedures.
	
	1.5B.  [bookmark: _Ref527636818]Identify and document risk management issues and recommended improvements for application to future projects.
	
	The participant’s performance was:  Satisfactory     Not Satisfactory



	OBSERVER COMMENTS

	1.1a) Risks have been brainstormed at team meeting and documented in the brainstorming worksheet. Matrix used in grading risks and documented in risk register cover sheet
1.1b) risks understood with the use of team discussion at team meeting. Other project teams consulted about prior projects and ideas noted. Experience from individual team members also documented as they have done similar projects.
1.1c) risks categorised with the risk rating table
1.2a) Risk rating table attached to project management plan. This table was used in team meeting to complete risk register cover sheet
1.2b) Risk register, in the project plan, allocates responsibilities to team members.  It rates the risk as per the risk rating table and recommends measures to control risks.
1.2c) Risk register submitted to client for their discussion and input at next on site meeting. All other team stakeholders discussed and constructed at previous meeting
1.2d) risk register completed and discussed. Company risk management policy reviewed and included in this project plan.
1.3a) Risk controls are documented on the risk register and responsibility allocated to member of the project team.
1.3b) again consulted at team meeting and methods to reduce risk ratings discussed, in particular focus on reducing the risk rating.
1.3c) risk register describes the required control to reduce the risk level.
1.3d) risk register updated at completion of meeting and entered into project plan
1.4a) risk review procedures, allocation/responsibility and timing outlined in risk management procedure.  
1.4b) site audit undertaken to determine progress of project and update risk register accordingly.
1.4c) work environments and work practices amended to incorporate revised risk rating methodologies with review of site.
1.5a) site meeting, project team reviews risk register and applied recommended risk control measures. How did these better the project? Were they affective in reducing the risk. These were question asked and discussed.
1.5b) Risk register completed and updated in project plan with lessons learned completed to note that the risk register is to be reviewed for next project. 
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