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Contribute to WHS risk management 
ASSESSMENT SUMMARY

The assessment activities for BSBWHS414 Contribute to WHS risk management cover all aspects of the unit of competency required. To demonstrate competence in this unit, a participant must undertake all tasks and complete them satisfactorily and consistently. For Apprentices and Trainees, this includes employer completion of the Employer Record Book (ERB). 

Participants must read all the information given before starting any assessment task. The assessment tasks are intended to be equitable, fair and flexible. If a participant has any questions or requires alternative arrangements to be made such requests should be directed to their Trainer/Assessor, who should note such arrangements in the ‘Assessor Comments’ on the affected assessment. If a participant feels they are not yet ready to be assessed, they should discuss their options with their Trainer/Assessor. 

To satisfactorily complete the assessment, the participant is required to answer all questions correctly and demonstrate their skills to industry standards. If a participant does not answer some questions or perform some tasks, they will be deemed ‘Not Satisfactory’ for the task and ‘Not Yet Competent’ for the unit of competency. The Trainer/Assessor is able to provide the participant with additional information on interpreting the assessment outcomes and provide guidance on the participant’s options. Should a participant still be deemed ‘Not Satisfactory’ they will have the opportunity to undertake a supplementary assessment or appeal the result. 

By signing the cover page for each assessment item, the participant acknowledges they understand the assessment instructions and requirements and consent to being assessed. The participant also verifies and assures the RTO that the work submitted is their own work. 
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	WORKBOOK INSTRUCTIONS

· This workbook will occur under standard assessment conditions.
· An oral assessment may be allowed under certain circumstances, whereby the Participant’s answers will be documented by a party other than the Participant. This must be acknowledged in writing (e.g. FT001 and Assessor Comments)
· Participants must provide enough detail in their responses to demonstrate their knowledge and skills.
· Please fill in the details below, providing your name, signature and date of assessment.
· Your signature acknowledges that this is your own work.
· Assessors are to complete marking in pen of a different colour to the Participant.
· If a Participant initially answers a question incorrectly but modifies their response, they must follow the instructions below:
· If a Participant changes their response in writing, they must put their initials next to the written change.
· If a Participant changes their response verbally, this must be noted on the document by the assessor.
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	Mitchell Ryan
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	Task outcome (Tick)
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	ASSESSOR COMMENTS

	


NOTE

At times, you will be provided with a specific business context to which you must respond, otherwise it is anticipated that you will use a workplace of your choosing (your own, or hypothetical) to provide the context to the task.

At all times, the responses in your assessment must reference Australian (Queensland or Federal) documentation, including legislation, regulations, codes of practice, standards and guidance publications.


For the following activities, name a workplace that you wish to examine. 

	Name of workplace
	Herston Quarter, Stage 5




	ACTIVITY 1  [bookmark: _Ref36734013]

	Identify the duty holders and their range of duties regarding hazard identification, risk assessment and risk control activities by explaining the requirements found in:
a) WHS Acts
b) WHS Regulations
c) Codes of practice
d) Guidelines

Explain how you comply with the requirements of these documents.




	Hazard identification

	WHS Acts

	Duty holders are PCBUs who are:
· persons with management or control of a workplace or in control of electrical equipment
· persons with management or control of fixtures, fittings or plant at a workplace
· designers of plant, substances, structures, electrical equipment or an electrical installation
· manufacturers of plant, substances, structures or electrical equipment
· importers of plant, substances, structures or electrical equipment
· suppliers of plant, substances, structures or electrical equipment
· persons who install, construct or commission plant or structures, or install electrical equipment or an electrical installation
· repairers of electrical equipment or electrical Installation
· persons conducting a recognised external certification scheme.


	WHS Regulations

	Chapter 3 General risk and workplace management
[bookmark: ch.3-pt.3.1]
Part 3.1 Managing risks to health and safety
[bookmark: sec.32]32Application of pt 3.1
This part applies to a person conducting a business or undertaking who has a duty under this regulation to manage risks to health and safety.




	Codes of practice

	For the purpose of this question I am referring to the demolition aspect of the job site.

1.2 Who has health and safety duties in relation
to demolition work?
A person conducting a business or undertaking has the primary duty to ensure, so far as is reasonably practicable, that workers and other persons are not exposed to health and safety risks arising from the business or undertaking.

The WHS Regulation includes specific obligations for a person conducting a business or
undertaking to manage the risks associated with demolition work. These duties include:
• preparing a Safe Work Method Statement (SWMS) for the proposed work, or ensuring a
SWMS has already been prepared by another person, before any high risk construction
work commences
• obtaining a copy of the asbestos register for the workplace before demolition work is
carried out
• if there is no asbestos register, you must:
- not carry out the work until the structure or plant has been inspected to determine
whether asbestos or asbestos containing materials (ACM) are fixed to or installed
in the structure or plant
- ensure that the determination is undertaken by a competent person
• if asbestos or ACM are determined or presumed to be present, inform the occupier and
owner of the premises (if domestic premises) and the person conducting a business or
undertaking with management or control of the workplace
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• ensure that all asbestos that is likely to be disturbed by the demolition work is, so far as is reasonably practicable, removed before the demolition commences.
For the purposes of this Code, the person conducting a business or undertaking that has
management or control of the demolition work is sometimes referred to as the ‘demolition
contractor’.
A principal contractor for a construction project (i.e where the cost of the construction work is $250 000 or more) has additional duties under the WHS Regulation (Refer to section 3.2 of this
Code):
Designers of structures must ensure, so far as is reasonably practicable, that the structure is without risks to health and safety, when used for a purpose for which it was designed. Designers must give the person who commissioned the design a written safety report that specifies the
hazards relating to the design of the structure (Refer to section 3.3 of this Code).
Officers, such as company directors, have a duty to exercise due diligence to ensure that the business or undertaking complies with the Work Health and Safety Act 2011 (WHS Act) and WHS Regulation. This includes taking reasonable steps to ensure that the business or undertaking has and uses appropriate resources and processes to eliminate or minimise risks that arise from the demolition work.
Workers have a duty to take reasonable care for their own health and safety and that they do not adversely affect the health and safety of other persons. Workers must comply with any reasonable instruction and cooperate with any reasonable policy or procedure relating to health and safety at the workplace.


	Guidelines

	General working environment (workplace facilities)
A person conducting a business or undertaking (PCBU) at a workplace must ensure that the following is provided and maintained, so far as is reasonably practicable, without risk to a person's health and safety:
· a means of entry, exit and movement within the workplace
· a work space
· floors and surfaces designed, installed and maintained for the tasks being undertaken
· adequate lighting to enable each person to carry out work, move within workplace and evacuate in an emergency
· ventilation
· control of risks associated with extremes in temperatures
· control of risks associated with essential services
· adequate facilities for workers (inc. include toilets, drinking water, washing and eating facilities), maintained in good working order and clean, safe and accessible.


	How you comply

	Section 28 of the Work Health and Safety Act 2011 (Qld) provides that
workers:
• Comply, so far as they are reasonably able, with any reasonable instruction
given by the PCBU to allow the PCBU to comply with WHS laws, and
• Cooperate with any reasonable policy or procedure of the PCBU relating to
health or safety at the workplace that has been notified to workers
(e.g. implement risk controls as specified by the PCBU)




	Risk assessment

	WHS Acts

	Duty of officers

(1)If a person conducting a business or undertaking has a duty or obligation under this Act, an officer of the person conducting the business or undertaking must exercise due diligence to ensure that the person conducting the business or undertaking complies with that duty or obligation.
(2)Subject to subsection (3), the maximum penalty applicable under division 5 for an offence relating to the duty of an officer under this section is the maximum penalty fixed for an officer of a person conducting a business or undertaking for that offence.
(3)Despite anything to the contrary in section 33, if the duty or obligation of a person conducting a business or undertaking was imposed under a provision other than a provision of division 2 or 3 or this division, the maximum penalty under section 33 for an offence by an officer under section 33 in relation to the duty or obligation is the maximum penalty fixed under the provision creating the duty or obligation for an individual who fails to comply with the duty or obligation.
(4)An officer of a person conducting a business or undertaking may be convicted or found guilty of an offence under this Act relating to a duty under this section whether or not the person conducting the business or undertaking has been convicted or found guilty of an offence under this Act relating to the duty or obligation.
(5)In this section, due diligence includes taking reasonable steps—
(a)to acquire and keep up-to-date knowledge of work health and safety matters; and
(b)to gain an understanding of the nature of the operations of the business or undertaking of the person conducting the business or undertaking and generally of the hazards and risks associated with those operations; and
(c)to ensure that the person conducting the business or undertaking has available for use, and uses, appropriate resources and processes to eliminate or minimise risks to health and safety from work carried out as part of the conduct of the business or undertaking; and
(d)to ensure that the person conducting the business or undertaking has appropriate processes for receiving and considering information regarding incidents, hazards and risks and responding in a timely way to that information; and
(e)to ensure that the person conducting the business or undertaking has, and implements, processes for complying with any duty or obligation of the person conducting the business or undertaking under this Act; and
Example—

For paragraph (e), the duties or obligations under this Act of a person conducting a business or undertaking may include—
•reporting notifiable incidents
•consulting with workers
•ensuring compliance with notices issued under this Act
•ensuring the provision of training and instruction to workers about work health and safety
•ensuring that health and safety representatives receive their entitlements to training.
(f)to verify the provision and use of the resources and processes mentioned in paragraphs (c) to (e).

	WHS Regulations

	34
Duty to identify hazards

A duty holder, in managing risks to health and safety, must identify reasonably foreseeable hazards that could give rise to risks to health and safety.

	Codes of practice

	For the purpose of this question I am referring to the demolition aspect of the job site.

2.2 Assessing the risks
Under the WHS Regulation, a risk assessment is not mandatory for demolition work however it is
required for specific situations (e.g. when working with asbestos or explosives). In many
circumstances a risk assessment will assist in determining the control measures that should be
implemented. It will help to:
• identify which workers are at risk of exposure
• determine what sources and processes are causing that risk
• identify if and what kind of control measures should be implemented
• check the effectiveness of existing control measures.
When assessing the risks associated with demolition work, consider the following:
• the structure to be demolished and its structural integrity
• the method of demolition including its sequencing
• the scheduling of the work
• the layout of the workplace, including whether there are fall hazards both for people and
objects
• what plant and equipment will be used and the skill and experience required by the people
who will use it safely
• what exposures might occur, such as to noise or ultraviolet (UV) rays
• the number of people involved
• local weather conditions

	Guidelines

	I believe everyone has a duty to assess risks in the workplace.

How to identify hazards
Try a number of ways, including:
•	Inspecting the workplace
•	Consulting workers, directly or through surveys, representatives, etc.
•	Information from industry bodies, regulators and specialists, etc.
•	Reading instruction manuals or safety data sheets
•	Reviewing your records of incident reports, complaints, health monitoring, etc.

Where to look 
Look in all aspects of work, including:
•	the physical work environment
•	equipment, materials and substances used
•	work tasks and how they are performed
•	work design and management (e.g. shift work)

This information was found on the “Risk Management Plan” resource found at https://www.worksafe.qld.gov.au/forms-and-resources/guides-and-fact-sheets 

	How you comply

	To comply, you need to fulfill your duties. Consult with all involved who might be in danger of the hazard or risk, to understand the hazard or risk and find a way to minimize or eliminate hazard or risk.




	Risk control

	WHS Acts

	As a part of developing and implementing a risk control plan, you may
be required to:
 Consult with others
 Develop and maintain a risk register
 Follow up on the implementation of risk controls (e.g. installation, usage,
maintenance)
 Assist the transition of new work practices (e.g. providing training, developing
safe work procedures)
 Evaluate the effectiveness of implemented risk controls
 Compare risk analysis data both before and after controls have been implemented
 Consider whether safety procedures have been followed and whether the job has been
made safer

WHS Act
47
Duty to consult workers

(1)The person conducting a business or undertaking must, so far as is reasonably practicable, consult, as required under in this division and any regulation, with workers who carry out work for the business or undertaking who are, or are likely to be, directly affected by a matter relating to work health or safety.
Maximum penalty—200 penalty units.

(2)If the person conducting the business or undertaking and the workers have agreed to procedures for consultation, the consultation must be in accordance with those procedures.
(3)The agreed procedures must not be inconsistent with section 48.
48
Nature of consultation

(1)Consultation under this division requires—
(a)that relevant information about the matter is shared with workers; and
(b)that workers be given a reasonable opportunity—
(i)to express their views and to raise work health or safety issues in relation to the matter; and
(ii)to contribute to the decision-making process relating to the matter; and
(c)that the views of workers are taken into account by the person conducting the business or undertaking; and
(d)that the workers consulted are advised of the outcome of the consultation in a timely way.
(2)If the workers are represented by a health and safety representative, the consultation must involve that representative.
49
When consultation is required

Consultation under this division is required in relation to the following health and safety matters—
(a)when identifying hazards and assessing risks to health and safety arising from the work carried out or to be carried out by the business or undertaking;
(b)when making decisions about ways to eliminate or minimise those risks;
(c)when making decisions about the adequacy of facilities for the welfare of workers;
(d)when proposing changes that may affect the health or safety of workers;
(e)when making decisions about the procedures for—
(i)consulting with workers; or
(ii)resolving work health or safety issues at the workplace; or
(iii)monitoring the health of workers; or
(iv)monitoring the conditions at any workplace under the management or control of the person conducting the business or undertaking; or
(v)providing information and training for workers; or
(f)when carrying out any other activity prescribed under a regulation for this section.

	WHS Regulations

	35
Management of risk

A duty holder, in managing risks to health and safety, must—
(a)eliminate risks to health and safety so far as is reasonably practicable; and
(b)if it is not reasonably practicable to eliminate risks to health and safety—minimise those risks so far as is reasonably practicable.
36
Hierarchy of control measures

(1)This section applies if it is not reasonably practicable for a duty holder to eliminate risks to health and safety.
(2)A duty holder, in minimising risks to health and safety must implement risk control measures under this section.
(3)The duty holder must minimise risks, so far as is reasonably practicable, by doing one or more of the following—
(a)substituting (wholly or partly) the hazard giving rise to the risk with something that gives rise to a lesser risk;
(b)isolating the hazard from any person exposed to it;
(c)implementing engineering controls.
(4)If a risk then remains, the duty holder must minimise the remaining risk, so far as is reasonably practicable, by implementing administrative controls.
(5)If a risk then remains, the duty holder must minimise the remaining risk, so far as is reasonably practicable, by ensuring the provision and use of suitable personal protective equipment.
Note—

A combination of the controls set out in this section may be used to minimise a risk, so far as is practicable, if a single control is not sufficient for the purpose.

	Codes of practice

	For the purpose of this question I am referring to the demolition aspect of the job site.

2.3 Controlling the risks
The hierarchy of control measures
Some control measures are more effective than others. Control measures can be ranked from the
highest level of protection and reliability to the lowest. This ranking is known as the hierarchy of
control.
You must always aim to eliminate a hazard, which is the most effective control. If this is not
reasonably practicable, you must minimise the risk by one or a combination of the following: 
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• Substitution (e.g., using a mechanical demolition method rather than a manual method, if it
is safer)
• Isolation (e.g. use concrete barriers to separate pedestrians and powered mobile plant to
reduce the risk of collision)
• Engineering controls (e.g. fitting an open cab excavator with a falling objects protective
structure to minimise the risk of being struck by a falling object).
If risk remains, it must be minimised by implementing administrative controls, so far as is
reasonably practicable, (e.g. install warning signs and establish an exclusion zone around the
demolition work). Any remaining risk must be minimised with suitable personal protective
equipment (PPE), such as providing workers with hard hats, steel cap boots and high visibility
vests.
Administrative control measures and PPE rely on human behaviour and supervision, and used
on their own, tend to be the least effective in minimising risks.
Factors that should be considered when choosing suitable control measures include:
• items of plant and equipment – large structures may require scaffolding or powered mobile
plant to work on suspended floors
• stockpiling arrangements at the workplace (e.g. the location of demolished material to
control dust)
• transporting the demolished material, including access to the workplace, the length and
nature of the haul route, and the type of load shifting equipment to be used.
Chapters 4-6 of this code provide information on control measures for demolition work.

	Guidelines

	I believe everyone has a duty to assess risks in the workplace.

How to identify hazards
Try a number of ways, including:
•	Inspecting the workplace
•	Consulting workers, directly or through surveys, representatives, etc.
•	Information from industry bodies, regulators and specialists, etc.
•	Reading instruction manuals or safety data sheets
•	Reviewing your records of incident reports, complaints, health monitoring, etc.

Where to look 
Look in all aspects of work, including:
•	the physical work environment
•	equipment, materials and substances used
•	work tasks and how they are performed
•	work design and management (e.g. shift work)

This information was found on the “Risk Management Plan” resource found at https://www.worksafe.qld.gov.au/forms-and-resources/guides-and-fact-sheets

	How you comply

	As a worker, it is my duty to comply with all aspects of risk control on the worksite. By using the hierarchy of controls to first try and eliminate the hazards then moving down the hierarchy.




	Satisfactory Outcome
	
	





	ACTIVITY 2  [bookmark: _Ref36734009]

	Explain the requirements of your organisation regarding hazard identification, risk assessment and risk control activities by identifying the requirements found in:
a) WHS policy
b) WHS procedure
c) WHS process
d) WHS system

Explain how you comply with the requirements of these documents.




	Hazard identification

	WHS policy

	Information taken from Christopher Contracting Work Health & Safety Policy - Rev 12 - 2019

Implementation of risk and hazard management systems which are relevant and suitable as well as identify, promote and continually improve health and safety performance.

	WHS procedure

	Information taken from Christopher Contracting Integrated Management System.

7.3. Hazard Identification 
The following procedure establishes the parameters for assessment of all WHS and environmental hazards that the business, workers and the community and the environment are exposed to from the conduct of Christopher Contracting work activity. 
7.3.1. WHS and Environmental Hazard Analysis 
The first step in assessing the risk to the Company involves identification of all WHS, quality and environmental hazards specific to the company and to each project prior to commencement. 
Senior Managers, Project Managers or nominated persons will undertake hazard identification using the Project Establishment Prestart Checklist designed to assist in the identification and analysis of hazards present on the project site. 
The hazard identification is initially undertaken using site drawings, client meeting minutes, site walks of the project location and review of any reports commissioned by client during the project design and approval phase. A list of hazards both present and expected will be drafted. 
When the site hazard identification process indicates a potential health hazard (e.g. noise, vibration, dust, gases, chemicals, fumes, etc.) that based on potential worker or community exposure levels after a process for managing the hazard is in place would still result in unacceptable level of exposure an Occupational Hygienist may be engaged to conduct further testing and offer solutions. 
 
7.3.2. Developing Hazard/Risk Registers 
A Master Hazard/Risk Register has been developed for Christopher Contracting that encompasses all work activities and possible impacts on the community and other stakeholders who could be affected by the conduct of our work. The register has been compiled using known and identified risks to the company operations, personnel and the public by records made of past incidents, risk assessments conducted, advisement of industry peers as well as  published reports and guides. 
Using the information on this Master Register along with the Site Establishment Checklist a Project Risk Register will be developed specific to the project. The registers will list the nature of the hazard; the major risks; the agreed control measures and whether there is a legislative control that must be applied. 
The process of developing a Project Emergency Management Plan from the hazards identified within the Project Risk Register is carried out when Christopher Contracting is engaged as the Principal Contractor. 
7.3.3. Hazard Reporting 
Hazards may be reported by the following means: 
•	Significant hazards where there is an immediate threat must be notified to the Project Manager immediately either verbally by phone or in person and recorded on the hazard report form. 
•	All other hazards are reported to the Site Supervisor and recorded on the hazard report form. 
Hazard report forms must be submitted to the project manager at the earliest opportunity for actioning. All hazard report forms are to be returned to the QSE office for assessment and possible inclusion on the Master/Hazard Risk Register and the IMS Action Plan. 
Hazards may also be reported by way of the site safety walks either conducted by Christopher Contracting when we are the principle contractor or by attendance by the safety representative when we are subcontracting on the project. Discussions held during toolbox talks also may bring hazards to the attention of management.  

	WHS process

	Information taken from Christopher Contracting QSE Management System – Identifying Hazards – Plant.

Identifying hazards 
Identifying hazards involves finding all of the things and situations that could potentially cause harm to people. Hazards associated with plant generally arise from: 
•	The plant itself. For example, hazards associated with a forklift would include hazards relating to its mobility, its electrical, hydraulic and mechanical power sources, its moving parts, its load-carrying capacity and operator protection. 
•	How and where the plant is used. The forklift, for example, may have hazards arising from the kind of loads it is used to lift, the size of the area in which it is used and the slope or evenness of the ground.  

	WHS system

	Information taken from Christopher Contracting Integrated Management System.

7.3. Hazard Identification 
The following procedure establishes the parameters for assessment of all WHS and environmental hazards that the business, workers and the community and the environment are exposed to from the conduct of Christopher Contracting work activity. 
7.3.1. WHS and Environmental Hazard Analysis 
The first step in assessing the risk to the Company involves identification of all WHS, quality and environmental hazards specific to the company and to each project prior to commencement. 
Senior Managers, Project Managers or nominated persons will undertake hazard identification using the Project Establishment Prestart Checklist designed to assist in the identification and analysis of hazards present on the project site. 
The hazard identification is initially undertaken using site drawings, client meeting minutes, site walks of the project location and review of any reports commissioned by client during the project design and approval phase. A list of hazards both present and expected will be drafted. 
When the site hazard identification process indicates a potential health hazard (e.g. noise, vibration, dust, gases, chemicals, fumes, etc.) that based on potential worker or community exposure levels after a process for managing the hazard is in place would still result in unacceptable level of exposure an Occupational Hygienist may be engaged to conduct further testing and offer solutions. 
 
7.3.2. Developing Hazard/Risk Registers 
A Master Hazard/Risk Register has been developed for Christopher Contracting that encompasses all work activities and possible impacts on the community and other stakeholders who could be affected by the conduct of our work. The register has been compiled using known and identified risks to the company operations, personnel and the public by records made of past incidents, risk assessments conducted, advisement of industry peers as well as  published reports and guides. 
Using the information on this Master Register along with the Site Establishment Checklist a Project Risk Register will be developed specific to the project. The registers will list the nature of the hazard; the major risks; the agreed control measures and whether there is a legislative control that must be applied. 
The process of developing a Project Emergency Management Plan from the hazards identified within the Project Risk Register is carried out when Christopher Contracting is engaged as the Principal Contractor. 
7.3.3. Hazard Reporting 
Hazards may be reported by the following means: 
•	Significant hazards where there is an immediate threat must be notified to the Project Manager immediately either verbally by phone or in person and recorded on the hazard report form. 
•	All other hazards are reported to the Site Supervisor and recorded on the hazard report form. 
Hazard report forms must be submitted to the project manager at the earliest opportunity for actioning. All hazard report forms are to be returned to the QSE office for assessment and possible inclusion on the Master/Hazard Risk Register and the IMS Action Plan. 
Hazards may also be reported by way of the site safety walks either conducted by Christopher Contracting when we are the principle contractor or by attendance by the safety representative when we are subcontracting on the project. Discussions held during toolbox talks also may bring hazards to the attention of management.  

	How you comply

	To comply with hazard identification policies, I need to follow the company procedures and those of the PCBU.




	Risk assessment

	WHS policy

	Information taken from Christopher Contracting Work Health & Safety Policy - Rev 12 – 2019.

-Implementation of risk and hazard management systems which are relevant and suitable as well as identify, promote and continually improve health and safety performance. 

-Provision of appropriate health and safety and task related training to all employees. 

-Maintaining relevant policies, procedures, systems, information, training, recognition programs and organisational structures to support and communicate effective health and safety practices throughout the company.

	WHS procedure

	Information taken from Christopher Contracting Integrated Management System.

7.4. Assessment of Risk  
7.4.1. Using Templates  
Risk assessment templates are to be used for the following: 
•	Plant Risk Assessment 
•	Hazardous Chemicals and Dangerous goods 
•	Manual Tasks 
•	Confined Space Entry 
•	Working at Height 
•	First Aid Requirements  
All other risk assessments are to be assessed and documented using the standard ‘Risk Assessment Template’.  


	WHS process

	Information taken from Christopher Contracting STANDARD OPERATING PROCEDURE EXCAVATION, TRENCHING AND PENETRATIONS.

4.1.1. Preparation of Safe Work Method Statements 
If the excavation work involves high risk construction work, the excavation contractor must prepare a SWMS before the high risk construction work starts. The SWMS must: 
•	identify the type of high risk construction work being done 
•	specify the health and safety hazards and risks arising from that work 
•	describe how the risks will be controlled, and 
•	describe how the risk control measures will be implemented, monitored and reviewed. 
One SWMS can be prepared to cover all the high risk construction work being carried out at the workplace by a contractor and/or subcontractor. For example, excavation work might involve a number of types of high risk construction work, such as: 
•	a risk of a person falling more than 2 metres, and 
•	a trench with an excavated depth greater than 1.5 metres, and 
•	the movement of mobile powered plant.


	WHS system

	Information taken from Christopher Contracting Integrated Management System.

7.3. Hazard Identification 
The following procedure establishes the parameters for assessment of all WHS and environmental hazards that the business, workers and the community and the environment are exposed to from the conduct of Christopher Contracting work activity. 
7.3.1. WHS and Environmental Hazard Analysis 
The first step in assessing the risk to the Company involves identification of all WHS, quality and environmental hazards specific to the company and to each project prior to commencement. 
Senior Managers, Project Managers or nominated persons will undertake hazard identification using the Project Establishment Prestart Checklist designed to assist in the identification and analysis of hazards present on the project site. 
The hazard identification is initially undertaken using site drawings, client meeting minutes, site walks of the project location and review of any reports commissioned by client during the project design and approval phase. A list of hazards both present and expected will be drafted. 
When the site hazard identification process indicates a potential health hazard (e.g. noise, vibration, dust, gases, chemicals, fumes, etc.) that based on potential worker or community exposure levels after a process for managing the hazard is in place would still result in unacceptable level of exposure an Occupational Hygienist may be engaged to conduct further testing and offer solutions. 
 
7.3.2. Developing Hazard/Risk Registers 
A Master Hazard/Risk Register has been developed for Christopher Contracting that encompasses all work activities and possible impacts on the community and other stakeholders who could be affected by the conduct of our work. The register has been compiled using known and identified risks to the company operations, personnel and the public by records made of past incidents, risk assessments conducted, advisement of industry peers as well as  published reports and guides. 
Using the information on this Master Register along with the Site Establishment Checklist a Project Risk Register will be developed specific to the project. The registers will list the nature of the hazard; the major risks; the agreed control measures and whether there is a legislative control that must be applied. 
The process of developing a Project Emergency Management Plan from the hazards identified within the Project Risk Register is carried out when Christopher Contracting is engaged as the Principal Contractor. 
7.3.3. Hazard Reporting 
Hazards may be reported by the following means: 
•	Significant hazards where there is an immediate threat must be notified to the Project Manager immediately either verbally by phone or in person and recorded on the hazard report form. 
•	All other hazards are reported to the Site Supervisor and recorded on the hazard report form. 
Hazard report forms must be submitted to the project manager at the earliest opportunity for actioning. All hazard report forms are to be returned to the QSE office for assessment and possible inclusion on the Master/Hazard Risk Register and the IMS Action Plan. 
Hazards may also be reported by way of the site safety walks either conducted by Christopher Contracting when we are the principle contractor or by attendance by the safety representative when we are subcontracting on the project. Discussions held during toolbox talks also may bring hazards to the attention of management.  

	How you comply

	To comply, I must follow the procedures set out by our company policies as well as consulting with any and all parties that may be affected by my work.




	Risk control

	WHS policy

	Information taken from Christopher Contracting Work Health & Safety Policy - Rev 12 – 2019. 

-Implementation of risk and hazard management systems which are relevant and suitable as well as identify, promote and continually improve health and safety performance. 

-Provision of appropriate health and safety and task related training to all employees. 

-Maintaining relevant policies, procedures, systems, information, training, recognition programs and organisational structures to support and communicate effective health and safety practices throughout the company.


	WHS procedure

	Information taken from Christopher Contracting Integrated Management System. 

Controlling the risk 
The ways of controlling risks are ranked from the highest level of protection and reliability to the lowest as shown in Figure 2. This ranking is known as the hierarchy of risk control. The WHS Regulations require duty holders to work through this hierarchy when managing risk under the WHS Regulations. 
You must always aim to eliminate a hazard, which is the most effective control. If this is not reasonably practicable, you must minimise the risk by working through the other alternatives in the hierarchy.  


	WHS process

	Information taken from Christopher Contracting STANDARD OPERATING PROCEDURE EXCAVATION, TRENCHING AND PENETRATIONS.

Overhead Electricity Lines 
Where excavation or trenching work is undertaken in an area containing overhead electrical lines, appropriate risk control measures must be implemented. When establishing risk control measures for managing the hazards associated with overhead electrical lines, the following should be considered: 
▪	The location of the electrical lines in relation to the excavation or trenching site 
▪	The type of electrical line (i.e. voltage carried, insulated lines, etc.) 
▪	The type and size of the plant being used for the excavation or trenching work 
▪	The ability to isolate the source of the electricity to the overhead lines for the duration of the work. 
Risk control measures for managing the overhead lines include: 
▪	Establishing an exclusion zone around the overhead electrical lines  
▪	Placing tiger tails or similar high visibility warning devices on the lines in the work area. 
▪	Placing barriers or signage under the overhead electrical lines 
▪	Including the hazards of overhead electrical lines in the inductions and pre-start meetings. 
▪	Including the hazards of overhead electric lines in all JSA and SWMS developed for the work activity. 
Specific risk control measures must be implemented before using excavators or other earthmoving machinery near overhead electric lines. The relevant authority should be consulted regarding approach distances and appropriate risk controls implemented to prevent any part of the plant or any load carried on it from coming too close or contacting overhead electric lines.  

	WHS system

	Information taken from Christopher Contracting Integrated Management System. 

Controlling the risk 
The ways of controlling risks are ranked from the highest level of protection and reliability to the lowest as shown in Figure 2. This ranking is known as the hierarchy of risk control. The WHS Regulations require duty holders to work through this hierarchy when managing risk under the WHS Regulations. 
You must always aim to eliminate a hazard, which is the most effective control. If this is not reasonably practicable, you must minimise the risk by working through the other alternatives in the hierarchy.   

	How you comply

	To comply with these measures, I must ensure that I have done everything possible to control the risks. Ideally by eliminating them.




	Satisfactory Outcome
	
	





	ACTIVITY 3  [bookmark: _Ref36733972]

	In meeting the legal and organisational requirements noted in Activities 1 and 2, identify two (2) hazards that may occur in your workplace. For each hazard identified, find information to explain:
a) [bookmark: _Ref36733988]The nature and scope of the hazard
b) [bookmark: _Ref36733993]The range of harms caused by the hazard and how they are caused 
c) [bookmark: _Ref36733997]The techniques, tools and processes used to identify each hazard 
· Select tools appropriate for the workplace and identify different tools for each hazard
· Describe how you contribute to applying these selected techniques, tools and processes and document the results
d) [bookmark: _Ref36734052]Determine the level of risk for the hazard within your workplace
e) [bookmark: _Ref36734173]How you advise others of this information 
· Identify the individuals and parties who should be notified (i.e. because they are at risk or are required to implement controls)
· Consider how best to addresses peoples’ range of abilities and backgrounds
· Be sure to also consider the timeframes in which you should advise others
f) [bookmark: _Ref36734002]Risk controls that may be implemented to address the hazard and risk assessment results 
· Consider the hierarchy of control and any legal requirements
· Offer at least two (2) risk controls and justify why one (1) is more appropriate than the other
· Explain the timeframes in which these risk control options should be implemented




	Name of Hazard 1

	Trench excavation.

	Nature and scope of hazard 

	Gravity, plant operation, manual tasks,

	The range of harms caused and how they are caused

	- fall or dislodgement of earth or rock
- falls from one level to another
- falling objects
- inappropriate placement of excavated materials, plant or other loads
- the instability of any adjoining structure caused by the excavation
- any previous disturbance of the ground including previous excavation
- the instability of the excavation due to persons or plant working adjacent
to the excavation
- the presence of or possible inrush of water or other liquid
- hazardous manual tasks
- hazardous chemicals (e.g. these may be present in the soil where excavation work
is to be carried out)
- vibration and hazardous noise
- overhead essential services (powerlines), ground mounted and buried essential service




	Techniques, tools and processes to identify hazard

	Job Safety Analysis (JSA)
Safe Work Method Statements (SWMS)
Workplace inspection checklist
Visual inspection of work area.
Engineers report of ground to be trenched.
Consultation with workers.
 

	Determine the level of risk

	Using a risk evaluation matrix I have determined that there is a moderate risk to Health and Safety. 

	How you advise others about hazards, harms and associated risk

	Signage, exclusion zone, site meeting, site email.

	Risk controls

	Temporary fencing and barriers around excavation and work area.
Having a spotter work with the machine.
Traffic control.
Battering and benching trenches.
Using a shoring box if required.
Wearing and using PPE (Hi-Vis, hard hat etc.)
Backfilling trenches as soon as practical.
Using road plates where trenches can’t be backfilled.



	Name of Hazard 2

	Working at heights

	Nature and scope of hazard 

	Gravity, plant operation, manual tasks,

	The range of harms caused and how they are caused

	Falls
Tools and materials falling.
Plant malfunction.
Crush injuries.



	Techniques, tools and processes to identify hazard

	Job Safety Analysis (JSA)
Safe Work Method Statements (SWMS)
Workplace inspection checklist
Visual inspection of work area.
Consultation with workers.


	Determine the level of risk

	Using a risk evaluation matrix I have determined that there is a LOW risk to Health and Safety.

	How you advise others about hazards, harms and associated risk

	Signage, exclusion zone, site meeting, site email.

	Risk controls

	Exclusion zone, by using crowd control fencing or flagging.
Having a spotter.
Use of a scissor lift rather than a ladder.
When using a scissor, ensure crush guards or sensors are installed.
Tether tools.
Using lifting aids for materials




	Satisfactory Outcome
	
	





	ACTIVITY 4  [bookmark: _Ref36734260]

	For the two (2) risks (and associated risk controls) identified in Activity 3:
a) [bookmark: _Ref36734262][bookmark: _Ref36800059]Explain how you would contribute to developing and implementing a risk control plan to meet your legal and organisational obligations
b) [bookmark: _Ref36734322]Describe the process you would undertake to evaluate the risk controls that had been implemented




	Hazard/Risk 1

	Develop and implement risk control plan

	Trenching.
Using the hierarchy of hazard control, we can eliminate the risk of a fall. Fall protection equipment can be used to stop a fall. If this is not practical, then we can isolate the hazard by enforcing an exclusion zone around the trench. 

	Evaluation of risk control

	Common review methods include workplace inspection, consultation, testing and analysing records and data. When reviewing control measures, a SWMS must also be reviewed and revised where necessary.
If problems are found, go back through the risk management steps, review your information and make further decisions about control measures.

Work Health and Safety Regulation 2011
Section 38
You must review your control measures and, if necessary, revise them:
� when the control measure is not effective in controlling the risk
� before a change at the workplace that is likely to give rise to a new or different
health and safety risk that the control measure may not effectively control
� if a new hazard or risk is identified
� if the results of consultation indicate that a review is necessary, or
� if a health and safety representative requests a review.





	Hazard/Risk 2

	Develop and implement risk control plan

	Working at heights (in a scissor lift)
We can eliminate the risk of falling tools by having all tools in the scissor lift basket tethered to the scissor lift rails. If this is not practical, we can isolate the work area by having an exclusion zone in place.

	Evaluation of risk control

	Common review methods include workplace inspection, consultation, testing and analysing records and data. When reviewing control measures, a SWMS must also be reviewed and revised where necessary.
If problems are found, go back through the risk management steps, review your information and make further decisions about control measures.

Work Health and Safety Regulation 2011
Section 38
You must review your control measures and, if necessary, revise them:
� when the control measure is not effective in controlling the risk
� before a change at the workplace that is likely to give rise to a new or different
health and safety risk that the control measure may not effectively control
� if a new hazard or risk is identified
� if the results of consultation indicate that a review is necessary, or
� if a health and safety representative requests a review.





	Satisfactory Outcome
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	QUIZ INSTRUCTIONS

· This quiz will occur under standard assessment conditions.
· An oral assessment may be allowed under certain circumstances, whereby the Participant’s answers will be documented by a party other than the Participant. This must be acknowledged in writing (e.g. FT001 and Assessor Comments)
· Participants must provide enough detail in their responses to demonstrate their knowledge and skills.
· Please fill in the details below, providing your name, signature and date of assessment.
· Your signature acknowledges that this is your own work.
· Assessors are to complete marking in pen of a different colour to the Participant.
· If a Participant initially answers a question incorrectly but modifies their response, they must follow the instructions below:
· If a Participant changes their response in writing, they must put their initials next to the written change.
· If a Participant changes their response verbally, this must be noted on the document by the assessor.




	Participant name
	Mitch Ryan

	
	

	Participant signature
	
	
	

	Date
	Click here to enter a date.



	Assessor name
	

	
	

	Assessor signature
	
	
	

	Date
	Click here to enter a date.




	Number of questions
	Number of questions answered correctly
	Task outcome (Tick)

	6
	
	Satisfactory
	Not Yet Satisfactory

	
	
	
	




	[bookmark: _Ref36805646]ASSESSOR COMMENTS

	


Match the terms and definitions by writing the appropriate letter next to each number in the centre column.

	Answer
	Terms
	Answers
	Definitions
	

	
	1 
	Hazard
	1 - C
	A 
	Taking action to eliminate health and safety risks
	

	
	2 
	Risk
	2 - B
	B 
	The possibility that harm might occur when exposed to a hazard
	

	
	3 
	Risk control
	3 - A
	C 
	A situation or thing that has the potential to harm a person
	




[bookmark: _Ref35350969]Which of the following can be causes of workplace hazards? 
Tick all that apply.

	Answer
	Choice
	Possible Answers
	

	
		Noise
	

	
		Physical layout of the workplace
	

	
		Temperature
	

	
		Stress
	




[bookmark: _Ref35417543]Which of the following individuals and parties may require information about workplace hazards? Tick all that apply.

	Answer
	Choice
	Possible Answers
	

	
		Health and Safety Committees (HSCs)
	

	
		All members of the public
	

	
		Contractors
	

	
		Workers
	

	
		Managers
	

	
		Technical specialists who can assist with determining control measures
	





[bookmark: _Ref36734020]Which of the following are appropriate techniques, tools and processes for identifying hazards and risks? Tick all that apply.

	Answer
	Choice
	Possible Answers
	

	
		Workplace inspections
	

	
		Compensation claim information
	

	
		Safe Work Method Statements
	

	
		Information issued by WHS regulators
	




[bookmark: _Ref36734022]True or False (Tick your response): Risk control options can come from both internal sources (e.g. policies and procedures) and external sources (e.g. codes of practice and standards).

	Answer
		True 
	
	

	
		False 
	
	




[bookmark: _Ref36734023]Which of the following should be considered when developing a risk control plan? Tick all that apply.

	Answer
	Choice
	Possible Answers
	

	
		How and when controls will be implemented
	

	
		Evaluation processes for implemented controls
	

	
		Consultation with individuals and parties
	

	
		Responsibilities for implementation
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	PRACTICAL ASSESSMENT INSTRUCTIONS

· The following practical assessment will require the Participant to complete work related activities.
· The Assessor will conduct observations of the Participant’s work to determine whether they display sufficient practical skills and knowledge. 
· Please fill in the details below – providing your name, signature and date of assessment.
· The Participant’s signature acknowledges that the Assessor provided clear instructions and the Participant understood what was required to complete this assessment.
· The Assessor may substitute a Practical Task with an alternate task of equal value.
· Alternate tasks must be fully documented by the assessor in the Assessor Comments area.





	Participant name
	Mitch Ryan

	
	

	Participant signature
	
	
	

	Date
	Click here to enter a date.



	Assessor name
	

	
	

	Assessor signature
	
	
	

	Date
	Click here to enter a date.





	Task
	Task outcome (Tick)

	
	Satisfactory
	Not Yet Satisfactory

	Task 1 
	
	




	ASSESSOR COMMENTS

	


BSBWHS414
Contribute to WHS risk management

	Practical Task 1

	Description of task:
The participant is to identify two (2) different WHS hazards, assess and control the risk relating to those identified hazards. For each hazard, the participant is required to:
· Apply legal and organisational requirements when selecting and applying techniques, tools and processes for hazard identification, risk assessment and risk control
· Document the processes undertaken in the form of a presentation, for delivery to workers, contract workers, managers and PCBU (e.g. PowerPoint presentation slides with accompanying face-to-face delivery or real-time video, as arranged with your assessor)
· Identify the responsibilities of your audience with regards to their legal duties in controlling the identified risks

The participant is to submit the following evidence with this Practical Assessment sheet. There should be two (2) of each of the following documents submitted (i.e. one for each hazard):
· Workplace checklists for monitoring effectiveness of risk control measures
· Presentation materials with included graphics (e.g. PowerPoint) 

The assessor is to provide detailed comments on the tasks completed by the participant. Detail should be recorded in the Assessor’s Comments (e.g. questions asked by assessor during presentation).

	Resources required: 
Computer. 

	Assessment of task

	Name of participant:
	Mitch Ryan

	Name of assessor:
	

	Location:
	

	Date:
	

	When completing the task, did the participant:
	Tick if satisfactorily completed. 
Provide comments if left unticked.

	1 Hazard identification 

	1.1A.  [bookmark: _Ref36106014][bookmark: _Ref36811071]Confirm and apply legal and organisational requirements with regards to hazard identification. 
	
	1.1B.  [bookmark: _Ref36811212]Select and apply hazard identification tools and techniques.  
	
	1.1C.  [bookmark: _Ref36811098]Analyse information and data to determine each hazard’s nature and scope.
	
	2 Risk assessment

	1.2A.  [bookmark: _Ref36811074]Confirm and apply legal and organisational requirements with regards to risk assessment.
	
	1.2B.  [bookmark: _Ref36811105]Analyse information and data when conducting risk assessments. 
	
	1.2C.  [bookmark: _Ref36811322]Select and apply tools, techniques and processes to assess risk – determining those affected, as well as the nature, severity and likelihood of potential harm. 
	
	3 Risk management and controls

	1.3A.  [bookmark: _Ref36811076]Confirm and apply legal and organisational requirements with regards to risk controls.
	
	1.3B.  [bookmark: _Ref36811108]Analyse information and data when identifying, evaluating and selecting risk control options. 
	
	1.3C.  [bookmark: _Ref36811469]Identify potential risk controls according to the hierarchy of control and evaluate most appropriate options for action.
	
	1.3D.  [bookmark: _Ref36811644]For each hazard, develop a checklist to enable evaluation of effectiveness of risk controls. 
	
	4 Presenting findings

	1.4A.  [bookmark: _Ref36106065]Develop and deliver presentation (in person/via live stream video).
	
	1.4B.  [bookmark: _Ref36811139]Review processes undertaken, including:
· Tools used for hazard identification, risk assessment and risk control processes 
· Hazard identification results – including two (2) workplace hazards and the harms they may cause
· Risk assessment results – including those affected and the nature, severity and likelihood of potential harm
· Risk management plan – including the selected risk controls and activities requiring joint responsibility and accountability (considering time and resource constraints)
	
	1.4C.  [bookmark: _Ref36811141]Identify duty holders and their roles and responsibilities according to risk management requirements including:
· Explaining legal and organisational requirements 
· Identifying requirements to ensure effectiveness of risk controls
· Outline plan for monitoring effectiveness of risk controls (i.e. using checklist)
	
	The Participant’s performance was:  Satisfactory     Not Satisfactory




CSTC Pty Ltd_RTO#0699_v1-0_03/04/2020	Page 3 of 4
image2.jpg




image1.png




