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BSBPMG426 
Apply project risk management techniques

ASSESSMENT SUMMARY

The assessment activities for BSBPMG426 Apply project risk management techniques cover all aspects of the unit of competency. For Apprentices/Trainees, this includes supervisor completion of the Apprentice/Trainee Record (ATR). 

Participants must read all the information given before starting any assessment task. The assessment tasks are intended to be fair, flexible, valid and reliable. If a Participant has any questions or requires alternative arrangements to be made such requests should be directed to their Trainer/Assessor, who should note such arrangements in the ‘Assessor Comments’ on the affected assessment. If a Participant feels they are not yet ready to be assessed, they should discuss their options with their Trainer/Assessor. 

To satisfactorily complete the assessment, the Participant is required to answer all questions correctly and demonstrate their skills to industry standards. If a Participant does not answer all questions or perform all tasks, they will be deemed ‘Not Satisfactory’ for the task and ‘Not Yet Competent’ for the unit of competency. 

The Trainer/Assessor can provide the Participant with additional information on interpreting the assessment outcomes and guide the Participant’s options. If a Participant is still deemed ‘Not Satisfactory’ they will have the opportunity to undertake a supplementary assessment or appeal the result as per the process in the Student Handbook. 

By signing below, the Participant acknowledges:
· They understand the assessment instructions and requirements, and consent to being assessed. 
· The work submitted is to be their own work – with the work of/with others needing to be clearly acknowledged and documented. 
· They consent to any photo/video recording of their work that occurs during assessment. 

	Participant name
	Abbie Heaslip

	Participant signature
	


	Pre-requisite unit(s) to be achieved and authenticated prior to undertaking assessment

	 Not applicable 



	Task
	Date completed
	Assessment Results 

	Theory Exam
	6/08/2025
	 Satisfactory
	 Not Satisfactory

	Practical Assessment
	11/08/2025
	 Satisfactory
	 Not Satisfactory

	Outcome for BSBPMG426
	Select Date.
	 Competent
	 Not Yet Competent



	Evidence requirements checklist (ticked by assessor and evidence supplied to RTO)

	 Theory Exam
 Practical Assessment
 Project Risk Prioritisation Worksheet
 Analysis worksheet (SWOT/Brainstorm)
 Risk Response Plan
	 Change Request
 Change Request Tracking Report 
 Change Request
 Lessons Learned
 Other relevant/applied documents



	Assessor name
	

	Assessor signature
	

Theory Exam - BSBPMG426 Apply project risk management techniques

	Assessment Summary - BSBPMG426 Apply project risk management techniques
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Apply project risk management techniques

THEORY EXAM


	Participant name
	Abbie Heaslip




	FOR THE PARTICIPANT

	Instructions

	· You will complete written questions as outlined on the following pages. You must attempt all questions and provide enough detail in your responses to demonstrate your knowledge.
· It is anticipated that you should complete this assessment within two (2) hours, but additional time may be allowed upon negotiation with the Assessor.
· You must complete all questions unassisted by the Assessor or other personnel but may refer to reference material as needed. All questions must be answered correctly for a ‘Satisfactory’ assessment outcome to be awarded. 
· An oral examination may be allowed under certain circumstances, whereby your answers will be documented by another party. 
· Any written questions that are incomplete, or not answered satisfactorily will need to be completed again after further training support.
· If you answer a question incorrectly but modify your response, put your initials next to the written change (or the Assessor must initial a verbal change).

	Resources required

	Pen




	FOR THE ASSESSOR

	Instructions

	· Where oral examination has occurred, ensure that this is acknowledged in writing (e.g. FT001 and Assessor Comments)
· All questions must be satisfactorily demonstrated by the Participant for a Satisfactory determination (indicated by an Assessor tick to the right of the question).
· Assessors are to complete marking in pen of a different colour to the Participant.
· If the Participant verbally modifies their response, write in the modified response verbatim and put your initials next to the written change. 


[bookmark: _Ref396827952]

	[bookmark: _Hlk82780839]ASSESSOR COMMENTS

	As necessary, outline:
· Details on reattempts, alternative arrangements or reasonable adjustments made.
· Where a Participant is deemed ‘Not Satisfactory’, provide recommendations for future training.

	




[bookmark: _Ref128473616][bookmark: _Ref130203966]A project deliverable is a tangible or intangible item or service that is supposed to be delivered due to a project. Discuss internal and external deliverables in the spaces below:

	Answer
	Deliverable
	Explanation
	

	
	Internal deliverables
	These are outputs or services produced within the organisation to support the project, such as project plans, progress reports, or design documents. They are not intended for the client but are essential for project management and internal coordination.
	

	
	External deliverables
	These are outputs or services provided to the client or stakeholders, such as the completed building, finalised drawings, or operational systems. They are the end results that fulfil the project’s objectives and meet client expectations.
	




[bookmark: _Ref130203975]Clarify each of the SMART objectives listed below when used to lay out project goals.

	Answer
	SMART objective
	Explanation
	

	
	Specific
	Clearly defines the goal, focusing on a particular area or outcome to ensure clarity and alignment with project objectives.
	

	
	Measurable
	Sets criteria to track progress and determine success, such as key performance indicators (KPIs), metrics, or milestones.
	

	
	Attainable 
	Ensures the goal is realistic and achievable, considering available resources, constraints, and team capabilities.
	

	
	Relevant
	Aligns the goal with broader organisational objectives or project priorities to maintain focus and purpose.
	

	
	Time-bound
	Establishes a clear timeframe or deadline to create urgency and accountability for achieving the goal.
	




[bookmark: _Ref130203982]Clarify what is meant by resources required for deliverables.

	[bookmark: _Hlk85785851]Answer
	Resources required for deliverables refer to the inputs needed to create, complete, or achieve project outputs or objectives. These include:

Money: The financial budget allocated to complete tasks and procure necessary materials or services.
Time: The duration required to complete project tasks and meet deadlines.
Expertise: The skills and knowledge of team members necessary to execute specific tasks effectively.
Energy: The effort and focus required to manage and implement deliverables without overwhelming resources.
Human Resources: The personnel assigned to specific roles or tasks within the project.
Capital and Materials: Physical assets, tools, or equipment needed to build or deliver the project outcome.
Financial Resources: Ongoing funding and cash flow to sustain project operations and daily expenses.
	




[bookmark: _Ref130205989]Explain what is meant by the following types of risk that must be identified and prioritised.

	Answer
	Risks
	Explanation
	

	
	Strategic risk
	Refers to risks that arise from changes in market trends, industry dynamics, or internal strategies, potentially impacting the organisation's ability to achieve long-term goals.
	

	
	Compliance risk
	Involves risks associated with failing to adhere to laws, regulations, or policies, which can result in legal penalties or reputational damage.
	

	
	Financial risk
	Relates to risks that affect the organisation's financial health, such as cash flow issues, fluctuating interest rates, or changes in exchange rates.
	

	
	Operational risk
	Concerns risks tied to the organisation's day-to-day operations, including supply chain disruptions, IT system failures, or recruitment challenges.
	




[bookmark: _Ref130207852]Describe how you can go about prioritising potential and actual risks of the project.

	Answer
	Identify Risks: Use tools like brainstorming, SWOT analysis, or risk registers to list all possible risks.
Assess Likelihood: Evaluate the probability of each risk occurring, assigning a ranking (e.g., low, medium, or high).
Assess Impact: Determine the potential consequences of each risk on the project's objectives, including cost, timeline, or quality.
Develop a Risk Matrix: Combine likelihood and impact to rank risks from highest to lowest priority using a risk matrix (e.g., a high likelihood and high impact risk ranks highest).
Focus on Critical Risks: Address risks with the highest combined likelihood and impact first, ensuring resources are allocated effectively.
Monitor and Reassess: Continuously review and update risk rankings as the project progresses and circumstances change.
	



[bookmark: _Ref130207862]Discuss how you would conduct a SWOT analysis to analyse the projects strengths and weaknesses. Include in your response who you would consult with when conducting the SWOT analysis.

	Answer
	To conduct a SWOT analysis for analysing a project's strengths and weaknesses:

Identify Strengths: Determine the internal factors that give the project an advantage, such as skilled team members, sufficient budget, advanced technology, or supportive stakeholders.
Identify Weaknesses: Assess internal factors that may hinder the project's success, such as resource shortages, skill gaps, tight deadlines, or inefficient processes.
Identify Opportunities: Explore external factors, like market demand, technological advancements, or regulatory changes, that can benefit the project.
Identify Threats: Evaluate external risks, such as economic changes, competition, or supply chain disruptions, that could negatively affect the project.
Consultation: Involve key stakeholders, including the project manager, team members, clients, relevant tradespeople, and subject-matter experts, to gather diverse perspectives and ensure all factors are considered.
Analysis and Action: Use the SWOT findings to inform decision-making, mitigate weaknesses and threats, and leverage strengths and opportunities.
	




[bookmark: _Ref130209574]Describe qualitative methods, quantitative methods and semi-quantitative methods used for risk analysis.

	Answer
	Qualitative Methods:
These methods assess risks based on subjective factors like likelihood and impact, using descriptive scales (e.g., low, medium, high). They rely on expert judgment, brainstorming, or interviews to categorise risks and prioritise them for further action.

Quantitative Methods:
These methods use numerical data and statistical models to assess risks, providing measurable outcomes. Examples include probability analysis, cost-benefit analysis, and Monte Carlo simulations, which calculate the financial or schedule impact of risks with precision.

Semi-Quantitative Methods:
These methods combine elements of both qualitative and quantitative approaches. Risks are ranked using numerical scales (e.g., 1–5 for likelihood and impact), and scores are calculated (e.g., risk = likelihood × impact) to prioritise risks more systematically than qualitative methods while remaining less data-intensive than quantitative methods.
	
	




[bookmark: _Ref130210208]Define the term ‘risk management plan’ and discuss the purpose it serves, in the context of your workplace.

	Answer
	Risk Management Plan:
A risk management plan is a formal document outlining the processes, strategies, and actions required to identify, assess, mitigate, and monitor risks throughout a project's lifecycle. It provides a structured approach to managing potential issues that could impact project objectives.

Purpose in the Context of the Workplace:
In a construction workplace, a risk management plan serves the following purposes:

Identifying Risks: Proactively identifies potential risks (e.g., safety hazards, delays, cost overruns) to prevent surprises during the project.
Mitigating Risks: Establishes strategies to reduce the likelihood or impact of identified risks (e.g., using safety protocols or contingency plans).
Complying with Standards: Ensures compliance with regulatory requirements, such as workplace health and safety laws (e.g., WHS Act) and Australian Standards.
Allocating Resources: Helps allocate resources efficiently by prioritising risks based on their severity and likelihood.
Improving Project Outcomes: Minimises disruptions and keeps the project on track, ensuring objectives are met on time, within budget, and to the required quality.
Enhancing Communication: Provides a clear framework for stakeholders, ensuring everyone understands the risks and the measures in place to manage them.
	




[bookmark: _Ref130212516]How would you go about establishing risk reporting mechanisms at your workplace?

	Answer
	Set Clear Objectives: Define the purpose of risk reporting, such as identifying, tracking, and addressing risks proactively to ensure project success and compliance with workplace policies.

Develop Reporting Tools: Create standard templates like risk registers, incident logs, or risk assessment forms to document risks consistently. Include fields for risk description, likelihood, impact, assigned owner, mitigation measures, and status.

Establish Reporting Channels: Define how risks will be reported, such as through meetings, emails, or software platforms. Use project management tools or risk dashboards for real-time updates.

Assign Responsibilities: Identify who is responsible for identifying, reporting, and managing risks (e.g., project managers, supervisors, or safety officers).

Schedule Regular Updates: Set up regular intervals for risk reviews and reporting, such as weekly team meetings, monthly progress reports, or urgent notifications for high-priority risks.

Integrate with Existing Processes: Align risk reporting mechanisms with workplace procedures, such as integrating them into project management plans, compliance audits, or safety management systems.

Train Staff: Educate employees on how to identify and report risks effectively, ensuring they understand the importance of accurate and timely reporting.

Feedback and Improvement: Continuously review and refine the reporting process based on feedback from staff and stakeholders to improve its effectiveness and relevance.
	




[bookmark: _Ref130212854]Describe risk management monitoring and review processes.

	Answer
	Risk management monitoring and review processes involve continuously tracking identified risks, assessing the effectiveness of mitigation measures, and updating risk management plans to reflect changing circumstances. These processes ensure risks are managed effectively throughout a project’s lifecycle.
	




[bookmark: _Ref130213250]Why is it important for a manager to contribute to agreed risk management approaches and amend plans according to changing circumstances?

	Answer
	It is important for a manager to contribute to agreed risk management approaches and amend plans according to changing circumstances to ensure that strategies remain relevant and effective in addressing evolving risks. Projects and workplaces are dynamic, and proactively adapting plans helps minimise disruptions to timelines, budgets, and quality. It also ensures compliance with regulatory and legal requirements, such as the NCC or WHS regulations, while optimising resource allocation to focus on high-priority risks. By actively contributing to risk management, managers enhance decision-making, build stakeholder confidence, and improve project outcomes by addressing risks early and efficiently. This adaptability ensures resilience and increases the likelihood of project success.
	



[bookmark: _Ref130213710]Discuss “corrective actions” as they apply to risk management.

	Answer
	Corrective actions in risk management refer to the steps taken to address risks that have materialised or controls that have failed to perform as expected. These actions aim to eliminate the root cause of the issue, minimise its impact, and prevent its recurrence. Corrective actions are typically implemented when a risk has negatively affected a project, such as delays, cost overruns, or safety incidents. They involve identifying the underlying problem, determining an appropriate response, and implementing changes, such as revising processes, strengthening controls, or reallocating resources. Corrective actions ensure that risks are managed effectively, project objectives are protected, and lessons are learned to improve future risk management efforts.
	




[bookmark: _Ref130214401]What opportunities might you advise your project manager of when the projects current supplier is unable to supply the required materials?

	Answer
	Switching to Alternative Suppliers: Identify and engage with other suppliers who can provide the required materials within the desired timeframe and budget, ensuring continuity of the project.

Exploring Local Suppliers: Consider sourcing materials from local suppliers to reduce transportation time and costs while supporting local businesses.

Negotiating with Existing Suppliers: Work with the current supplier to identify partial deliveries, alternative materials, or expedited solutions to minimise delays.

Using Substitute Materials: Evaluate alternative materials that meet project specifications and standards, such as those compliant with the NCC or relevant Australian Standards.

Leveraging Bulk Purchases: Negotiate with alternate suppliers for discounts on bulk orders to offset potential cost increases from switching suppliers.

Reassessing Project Schedule: Adjust timelines to accommodate delays while prioritising other project activities that do not rely on the unavailable materials.

Building Long-Term Supplier Relationships: Use this situation as an opportunity to establish relationships with multiple suppliers to reduce dependence on a single source and improve supply chain resilience for future projects.
	




[bookmark: _Ref130214973]Discuss internal and external environments that may impact the project.

	Answer
	Environments
	Explanation
	

	
	Internal environments
	Internal environments refer to factors within the organisation that impact the project, such as the availability of resources (e.g., skilled staff, budget, or equipment), organisational culture, internal processes, and management support. For example, delays may occur if the team lacks the necessary expertise or if internal communication is ineffective.
	

	
	External environments
	External environments include outside factors beyond the organisation's control, such as market conditions, supplier reliability, regulatory requirements, weather, and economic changes. For instance, rising material costs, regulatory changes, or adverse weather conditions can disrupt project timelines and budgets.
	




[bookmark: _Ref130216524]Discuss two (2) basic forms of change that occur with project and risk management plans that must be addressed and incorporated into effective project change management practices.

	Answer
	1. Reactive Change: This occurs when modifications are required in response to unforeseen challenges, such as delays, technical failures, funding shortages, or resource issues. Reactive changes are essential to address unexpected risks and ensure the project remains on track despite the disruption.


2. Requested Change: This happens when stakeholders or clients request modifications to the project's scope, deliverables, or management plans due to new insights, changing priorities, or evolving requirements. These changes must be carefully assessed to balance stakeholder needs with project constraints and overall objectives.
	




[bookmark: _Ref130217218]Discuss what is involved when developing a risk treatment plan.

	Answer
	Identifying Risk Treatment Options: Evaluate strategies to address each risk, such as avoiding, reducing, transferring, or accepting the risk, depending on its likelihood and impact.

Defining Control Measures: Specify actions to mitigate risks, such as implementing safety protocols, revising processes, or using alternative materials.

Assigning Responsibilities: Allocate tasks to individuals or teams responsible for implementing and monitoring the risk treatment measures.

Setting Timelines: Establish clear deadlines to implement treatments and monitor progress within the project schedule.

Documenting the Plan: Record detailed actions for each risk, including the chosen treatment option, resources required, expected outcomes, and monitoring procedures.

Gaining Stakeholder Approval: Communicate the plan to internal and external stakeholders, ensuring alignment and commitment to the proposed actions.

Forecasting Residual Risk: Assess the effectiveness of the planned treatments and determine the residual risk level after implementation.

Monitoring and Reviewing: Continuously track the progress of the risk treatment measures and update the plan as needed to address changes in the project environment.
	




[bookmark: _Ref130217499]Why is it important to review contingency plans on an ongoing basis?

	Answer
	To ensure they remain effective and relevant in addressing potential risks as the project evolves. Regular reviews help identify changes in the project environment, such as new risks, resource availability, or regulatory updates, and allow for adjustments to the plan accordingly. This proactive approach ensures that the organisation is prepared to respond efficiently to unforeseen events, minimising disruptions, reducing losses, and maintaining project continuity. Additionally, reviewing contingency plans helps identify gaps or weaknesses, incorporate lessons learned, and improve preparedness for future challenges.
	



[bookmark: _Ref130218007]Describe four (4) tools and techniques used to monitor and control risks.

	Answer
	1. Risk Register: A risk register is a central document that tracks all identified risks, their likelihood, impact, assigned owners, and mitigation measures. It provides a structured approach for monitoring risks and ensuring accountability for their management.


2. Key Risk Indicators (KRIs): KRIs are measurable metrics that signal potential risk events or trends. By regularly tracking KRIs, such as cost overruns or delays, project teams can identify early warning signs and take corrective actions before risks escalate.


3. Performance Reports: These reports, such as variance analysis (e.g., cost or schedule variance), provide insights into how the project is performing relative to its baseline. Deviations from expected performance can highlight emerging risks that need immediate attention.


4. Risk Audits: Risk audits are systematic reviews of the risk management process to assess the effectiveness of mitigation strategies, identify gaps, and ensure compliance with organisational policies and standards. Audits provide an opportunity to refine risk controls and improve processes.
	




[bookmark: _Ref130218314]Why should you confirm that  tasks allocated to individuals and teams are agreed with the supervisor before implementation?

	Answer
	To ensure alignment, accountability, and efficiency. It allows the supervisor to verify that tasks are assigned appropriately based on team members' skills, workloads, and project priorities. This confirmation helps avoid resource conflicts, misunderstandings, or duplication of effort. Additionally, it ensures that the allocated tasks align with the overall project goals and timelines, minimising the risk of delays or errors. Supervisory agreement also provides clarity on expectations, fosters better communication, and supports effective coordination across the team.
	




[bookmark: _Ref130218692]Discuss methods you can use to monitor and review the effectiveness of risk contingency methods.

	Answer
	Regular Risk Assessments: Continuously reassess risks and evaluate whether contingency measures are effectively addressing them. This helps identify gaps or changes in risk levels.

Key Risk Indicators (KRIs): Track measurable metrics or early warning signs that indicate the likelihood or impact of risks. Monitoring KRIs ensures contingency methods are preventing or mitigating risks as intended.

Performance Metrics: Use project performance data, such as cost variances, schedule variances, or earned value analysis, to detect risks that may have materialised despite contingency measures.

Incident Tracking: Maintain a log of risk events and assess how effectively contingency measures reduced their impact or likelihood.

Stakeholder Feedback: Gather feedback from team members, supervisors, and stakeholders to evaluate the practicality and success of contingency plans.

Risk Audits: Conduct formal audits to review the implementation and effectiveness of contingency measures, ensuring compliance with organisational policies and standards.

Lessons Learned Analysis: Document outcomes of risk events and assess the success of contingency plans to refine future risk management strategies.

Scenario Testing: Simulate risk events to test the robustness of contingency methods and identify areas for improvement.
	




[bookmark: _Ref130276080]Discuss actions that can be taken when managing the following types of project risk.

	Answer
	Risks
	Explanation
	

	
	Strategic risk
	Actions include regularly reviewing the project's alignment with organisational goals, adapting strategies to changing market conditions, and conducting SWOT analyses to identify potential threats and opportunities.
	

	
	Financial risk
	Actions include maintaining a robust budget, conducting regular cost reviews, securing contingency funds, and negotiating payment terms with suppliers to manage cash flow effectively.
	

	
	Operational technical risk
	Actions include conducting thorough testing of tools or systems, ensuring regular maintenance, providing technical training for staff, and having backup systems in place to prevent disruptions.
	

	
	Operational safety risk
	Actions include implementing strict safety protocols, providing regular training on workplace health and safety, conducting frequent safety audits, and ensuring compliance with WHS regulations and other relevant standards.
	




[bookmark: _Ref130276655]Describe how you determine reporting mechanisms for different stakeholders.

	Answer
	Identify Stakeholder Needs: Understand each stakeholder's role, level of involvement, and information requirements (e.g., detailed updates for supervisors, high-level summaries for executives, or compliance-focused reports for regulators).

Define Communication Frequency: Establish how often stakeholders need updates, such as daily, weekly, or monthly reports, based on their decision-making role and the project's progress.

Select Appropriate Formats: Choose reporting formats that suit the stakeholder, such as dashboards, written reports, presentations, or meetings. For example, project managers may need detailed risk registers, while clients may prefer visual summaries or progress charts.

Use Established Channels: Leverage communication tools like email, project management software, or in-person meetings to deliver reports in a way stakeholders can easily access and understand.

Customise Content: Tailor the information to the stakeholder's needs, focusing on relevant risks, progress, and outcomes. For instance, financial stakeholders may require budget updates, while team members need task-specific details.

Ensure Clarity and Transparency: Provide clear, concise, and accurate information to foster trust and enable informed decision-making.

Solicit Feedback: Gather input from stakeholders on the reporting mechanisms to ensure they meet their expectations and refine them as needed.
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PRACTICAL ASSESSMENT


	Participant name
	Abbie Heaslip




	FOR THE PARTICIPANT

	Instructions

	· The tasks outlined on the following pages will require performance of normal workplace activities, as a result of a structured activity set by an Observer in the workplace or a simulated activity set by your Assessor/Observer. 
· The timeframe for these tasks will be established by your Assessor/Observer, in consideration of location conditions and industry requirements.
· You must complete all tasks unassisted by the Assessor or other personnel unless the steps note this assistance. 
· You must attempt all tasks (and itemised steps) for a ‘Satisfactory’ assessment outcome to be awarded.
· For any observation conducted that is incomplete, or without satisfactory performance, the observation will need to be completed again after further training support.




	FOR THE ASSESSOR/OBSERVER

	Instructions

	· The following observation record should be used to judge and record your observations of the Participant as they complete the task(s) set. You must record your observations of the Participant’s performance. 
· For each occasion, indicate the task performed and whether it was a simulation or workplace-based task. 
· Any simulated assessment must ensure the Participant still performs under workplace conditions which reflect industry standards.
· In the comments, provide clear detail regarding the task that the Participant was required to do (e.g. PPE used, materials handled, attachments connected, plant types).
· All steps must be satisfactorily demonstrated by the Participant for a ‘Satisfactory’ determination (indicated by an Assessor tick to the right of each itemised step, or an Observer tick to the right of each itemised step, and confirmation by an Assessor in the Assessor Comments).
· Where you have determined that one or more task steps have not been satisfactorily demonstrated, provide the Participant with additional support and outline details of such assistance in the Assessor/Observer Comments. Allow the Participant two (2) further opportunities to demonstrate the task again to allow an opportunity for a ‘Satisfactory’ assessment outcome to be achieved. 
· If after three (3) attempts the Assessor determines that the Participant cannot demonstrate the required steps, a ‘Not Satisfactory’ outcome is to be determined.





	TASK OUTCOME

	Task
	Date
	Task Type (Tick)
	Location
	Task outcome (Tick)

	
	
	
	
	Satisfactory
	Not Satisfactory

	Task 1 (Occasion 1)
	6/08/2025
	 Workplace
 Simulation
	Springfield, Queensland
	
	

	Task 1 (Occasion 2)
	6/08/2025
	 Workplace
 Simulation
	Brisbane, Queensland
	
	



	ASSESSOR COMMENTS: GENERAL

	As necessary, outline:
· Details on reattempts, alternative arrangements or reasonable adjustments made.
· Where a Participant is deemed ‘Not Satisfactory’, provide recommendations for future training.

	



	ASSESSOR COMMENTS: PRACTICAL TASK 1: OCCASION 1

	 Individual student (as named on cover page)
 Multiple students [ All from Attendance Report,  Specific students involved – identify students]

	Task
	Provide detail 

	1.1A. 
	Specify () project deliverables identified:
 Engineering report/s  Product quality enhancement  Proposal document/s 
 Drawings  Design documents  Plans  Specifications  Site investigation report
 Design review/s  Progress reports  Other (please specify): 


	1.1A. 
	Specify project objectives identified:
Completion of a single-storey residential dwelling in Springfield, Queensland, within the specified timeframe and budget.
Compliance with NCC requirements and Australian Standards.
Delivery of a structurally sound and energy-efficient home.Delivery of a structurally sound and energy-efficient home.

	1.1A. 
	Specify () project resources identified:
 Finances/Capital  Timeframe including deadlines  Expertise  Human Resources 
 Machinery/Equipment/Tools  Reporting and recording documents 
 Policies and procedures  Other (please specify): 


	1.1D. 1.1H. 1.1B. 
	Specify () relevant personnel worked with when determining, developing and implementing risk-analysis methods, techniques, strategies, reporting and tools to be applied:
 Expert  Accountant/Accounts Dept.  CEO/ Project manager  Quality manager 
 Quality team  Project management team  Employees  Contractors  Client 
 Other (please specify): 


	1.2A. 
	Specify actual and potential risks monitored:
Actual Risks: Delays in material deliveries, safety hazards during construction.
Potential Risks: Soil movement affecting the slab, non-compliance with NCC standards
Potential Risks: Soil movement affecting the slab, non-compliance with NCC standards

	1.2B. 
	Specify opportunities and changing environment identified:
Opportunity to use sustainable building materials to improve energy efficiency.
Adjustments required due to changes in local council regulations in Springfield.
Adjustments required due to changes in local council regulations in Springfield.Adjustments required due to changes in local council regulations in Springfield.Adjustments required due to changes in local council regulations.

	1.2C. 
	Specify how project manager was advised of changing circumstances:
 Face to face  Documented report.  Memo  Email  Text message  Telephone 
 Other (please specify): 


	1.3A. 
	Specify () relevant personnel worked with when applying corrective action on risks:
 Expert  Accountant/Accounts Dept.  CEO/ Project manager  Quality manager 
 Quality team  Project management team  Employees  Contractors  Client 
 Other (please specify): 


	1.4C. 
	Specify () who was contacted for feedback:
 External expert  Accountant/Accounts Dept.  CEO/ Project manager 
 Quality manager  Quality team  Project management team  Employees 
 Contractors  Client  Other (please specify): 


	1.4F. 
	Specify changes made to project management techniques based on feedback:
Improved communication protocols for better coordination with suppliers.
implemented additional safety measures on-site to address identified hazards.
Implemented additional safety measures on-site to address identified hazards





	ASSESSOR COMMENTS: PRACTICAL TASK 1: OCCASION 2

	 Individual student (as named on cover page)
 Multiple students [ All from Attendance Report,  Specific students involved – identify students]

	Task
	Details

	1.1A. 
	Specify () project deliverables identified:
 Engineering report/s  Product quality enhancement  Proposal document/s 
 Drawings  Design documents  Plans  Specifications  Site investigation report
 Design review/s  Progress reports  Other (please specify): 


	1.1A. 
	Specify project objectives identified:
Construction of a modern office building that meets client specifications.
Compliance with NCC and WHS requirements.
Completion within 12 months while maintaining high-quality outcomes.

	1.1A. 
	Specify () project resources identified:
 Finances/Capital  Timeframe including deadlines  Expertise  Human Resources 
 Machinery/Equipment/Tools  Reporting and recording documents 
 Policies and procedures  Other (please specify): 


	1.1D. 1.1H. 1.1B. 
	Specify () relevant personnel worked with when determining, developing and implementing risk-analysis methods, techniques, strategies, reporting and tools to be applied:
 Expert  Accountant/Accounts Dept.  CEO/ Project manager  Quality manager 
 Quality team  Project management team  Employees  Contractors  Client 
 Other (please specify): 


	1.2A. 
	Specify actual and potential risks monitored:
Actual Risks: Delays due to bad weather, subcontractor availability issues.
Potential Risks: Budget overruns, design changes requested by the client.

	1.2B. 
	Specify opportunities and changing environment identified:
Opportunity to use prefabricated materials to reduce construction time.
Adjustments needed to accommodate new technology for smart office features.

	1.2C. 
	Specify how project manager was advised of changing circumstances:
 Face to face  Documented report.  Memo  Email  Text message  Telephone 
 Other (please specify): 


	1.3A. 
	Specify () relevant personnel worked with when applying corrective action on risks:
 Expert  Accountant/Accounts Dept.  CEO/ Project manager  Quality manager 
 Quality team  Project management team  Employees  Contractors  Client 
 Other (please specify): 


	1.4C. 
	Specify () who was contacted for feedback:
 External expert  Accountant/Accounts Dept.  CEO/ Project manager 
 Quality manager  Quality team  Project management team  Employees 
 Contractors  Client  Other (please specify): 


	1.4F. 
	Specify changes made to project management techniques based on feedback:
Adjusted project schedule to account for weather delays.
Introduced regular progress meetings with subcontractors to improve coordination.




BSBPMG426
Apply project risk management techniques

	Practical Task 1 (2X)

	Description of task:
The participant must demonstrate the skills and ability to apply project risk management techniques during two (2) different projects including the following points. Documented evidence of all criteria must be presented (templates (HO1) available for use if required)
· Assist with risk analysis and planning
· Identify the project deliverables, objectives and resources.
· Determine potential and actual risks of project.
· Prioritise potential and actual risks of project, and advise project manager (Project Risk Prioritisation Worksheet/Template available).
· Work with relevant personnel to determine risk-analysis methods, techniques and tools to be applied.
· Work with relevant personnel when developing risk management strategies, approaches and plans according to organisational policies and procedures (templates available).
· Work with relevant personnel to develop and implement risk-reporting mechanisms.
· Review risks and execute risk-control activities
· Monitor actual and potential risks according to agreed project and risk management plans.
· Identify opportunities and changing environment for project activities.
· Advise project manager of changing circumstances. (templates available).
· Contribute to amending project and risk management plans and confirming plans reflect the changing environment. (templates available).
· Contribute to reporting opportunities for risk control. (templates available).
· Develop contingency plan
· Work with relevant personnel to apply corrective action on risks according to risk management plan and delegated authority.
· Work with relevant personnel to review contingency plans on an ongoing basis.
· Confirm tasks allocated to individuals and teams are agreed with supervisor before implementation.
· Apply and monitor risk-contingency measures.
· Contribute to assessing risk management outcomes
· Contribute to ongoing review of project outcomes and determine effectiveness of risk management activities.
· Seek feedback and identify risk management issues.
· Report risk management issues and responses to relevant stakeholders.
· Make changes to project management techniques based on feedback received.

These tasks may be simulated or real. The Participant is to gather evidence of how they have completed each component of the Practical Task, which is to be submitted with this Practical Assessment sheet. The Observer is to provide detailed comments on the tasks completed by the Participant (on the Observer Comments, overleaf). The Assessor is to verify the Observer’s comments, noting their findings in the Assessor Comments (on the back of the Practical Assessment cover page) and provide the assessment outcome.

	Resources required: 
Workplace or supplied project risk management templates; Project and project team/s; relevant stakeholders; Risk management policies and procedures.





	Observer details

	Name of observer:
	Ryan Murphy

	Role of observer 
(Confirm suitability to sign)
	Senior Contracts Administrator

	Email address of observer
	Ryan.murphy@jhg.com.au

	Signature of observer:
	
	Date:
	11/08/2025



	[bookmark: _Hlk130292414]When completing the task, did the Participant:
	Tick if satisfactorily completed. 
Provide comments if left unticked.

	
	1st
Occasion
	2nd
Occasion

	1 Assist with risk analysis and planning

	[bookmark: _Ref130283783]Identify the project deliverables, objectives and resources.
		
	[bookmark: _Ref130284127][bookmark: _Ref130284989]Determine potential and actual risks of project. (Project Risk Prioritisation Worksheet/Template available).
		
	[bookmark: _Ref130284991]Prioritise potential and actual risks of project, and advise project manager (Project Risk Prioritisation Worksheet/Template available).
		
	[bookmark: _Ref130284220]Work with relevant personnel to determine risk-analysis methods, techniques and tools to be applied.
		
	[bookmark: _Ref130284997]Work with relevant personnel when developing risk management strategies, approaches and plans according to organisational policies and procedures (templates available).
		
	[bookmark: _Ref130285210]Participate in a range of verbal exchanges using clear language and non-verbal features to provide relevant information.
		
	[bookmark: _Ref130285216]Use active listening and questioning techniques to elicit views and opinions of others.
		
	[bookmark: _Ref130284999][bookmark: _Ref130291311]Work with relevant personnel to develop and implement risk-reporting mechanisms (templates available).
		
	[bookmark: _Ref130286006]Take responsibility of own role in terms of its contribution to broader goals of work environment.
		
	[bookmark: _Ref130285378]Cooperate and collaborate well with others to achieve shared goals.
		
	2 Review risks and execute risk-control activities

	[bookmark: _Ref130285463]Monitor actual and potential risks according to agreed project and risk management plans.
		
	[bookmark: _Ref130285585]Identify opportunities and changing environment for project activities.
		
	[bookmark: _Ref130285762]Advise project manager of changing circumstances. (templates available).
		
	[bookmark: _Ref130291393]Contribute to amending project and risk management plans and confirming plans reflect the changing environment. (templates available).
		
	[bookmark: _Ref130286084]Contribute to reporting opportunities for risk control. (templates available).
		
	[bookmark: _Ref130286261]Sequence and schedule required tasks and activities in an appropriate order.
		
	[bookmark: _Ref130286266]Manages communication with stakeholders according to agreed plan.
		
	3 Develop contingency plan

	[bookmark: _Ref130285875]Work with relevant personnel to apply corrective action on risks according to risk management plan and delegated authority.
		
	[bookmark: _Ref130291565]Apply corrective action on risks according to risk management plan and delegated authority.
		
	[bookmark: _Ref130285981]Participate in a range of verbal exchanges using clear language and non-verbal features to provide relevant information.
		
	[bookmark: _Ref130285991]Use active listening and questioning techniques to elicit views and opinions of others.
		
	[bookmark: _Ref130291583]Work with relevant personnel to review contingency plans on an ongoing basis.
		
	[bookmark: _Ref130291600]Confirm tasks allocated to individuals and teams are agreed with supervisor before implementation.
		
	[bookmark: _Ref130291606]Apply and monitor risk-contingency measures.
		
	4 Contribute to assessing risk management outcomes

	[bookmark: _Ref130291613]Contribute to ongoing review of project outcomes (Risk Response Plan Template).
		
	[bookmark: _Ref130291780]Determine and document effectiveness of risk management activities (Risk Response Plan Template).
		
	[bookmark: _Ref130286765]Seek feedback and identify risk management issues.
		
	[bookmark: _Ref130291639]Documents outcomes to identify opportunities for future improvement (Lessons Learned Documentation Template).
		
	[bookmark: _Ref130291642]Report risk management issues and responses to relevant stakeholders (Risk Response Plan Template).
		
	[bookmark: _Ref130286887]Make changes to project management techniques based on feedback received.
		




	Observer comments:

	Occasion 1: Residential Construction Project

Assist with Risk Analysis and Planning
1. Identify the Project Deliverables, Objectives, and Resources:
Deliverables: Engineering reports, site investigation report, design documents, plans, specifications, and progress reports.
Objectives: Build a single-storey residential dwelling within the agreed timeline, budget, and quality standards while complying with the NCC and Australian Standards.
Resources: Budget, experienced contractors, construction tools, timber framing, concrete, and vapour-permeable membranes.

2. Determine Potential and Actual Risks of Project:
Potential Risks: Soil movement affecting the slab, material delivery delays, and non-compliance with NCC standards.
Actual Risks: Weather delays, safety hazards on-site, and subcontractor availability issues.

3. Prioritise Potential and Actual Risks and Advise Project Manager:
Using the Project Risk Prioritisation Worksheet, risks were categorised as:
High Priority: Delays in material delivery and safety hazards.
Medium Priority: Non-compliance with NCC standards.

4. Work with Relevant Personnel to Determine Risk-Analysis Methods, Techniques, and Tools:
Collaborated with the project manager, engineers, and quality team to use risk registers, risk matrices, and brainstorming sessions for risk identification and analysis.

5. Develop Risk Management Strategies, Approaches, and Plans:
Worked with the quality team to create a risk management plan using the Risk Management Plan Template, focusing on avoiding material delays and mitigating safety risks.

6. Develop and Implement Risk-Reporting Mechanisms:
Implemented a reporting system using monthly progress reports, risk logs, and team meetings to communicate risks to stakeholders.

Review Risks and Execute Risk-Control Activities
1. Monitor Actual and Potential Risks:
Risks such as subcontractor availability and weather delays were monitored using performance metrics and updates from team members.

2. Identify Opportunities and Changing Environment:
Identified opportunities to use locally sourced sustainable materials to reduce delivery time and costs.

3. Advise Project Manager of Changing Circumstances:
Communicated changes via documented reports and emails, ensuring timely updates on material delays and subcontractor availability.

4. Contribute to Amending Project and Risk Management Plans:
Updated the risk register and contingency plans to reflect material supply chain disruptions.

5. Report Opportunities for Risk Control:
Highlighted the opportunity to renegotiate delivery schedules with suppliers and implement additional safety training for workers.

Develop Contingency Plan
1. Apply Corrective Actions on Risks:
Adjusted the project timeline to account for material delays and implemented stricter safety protocols on-site.

2. Review Contingency Plans on an Ongoing Basis:
Collaborated with the project manager and quality team to review contingency measures weekly.

3. Confirm Tasks Allocated to Individuals and Teams with Supervisor:
Task assignments were verified with the site supervisor to ensure alignment with project priorities.

4. Apply and Monitor Risk-Contingency Measures:
Implemented risk-contingency measures such as sourcing alternative suppliers and monitoring adherence to safety protocols.

Contribute to Assessing Risk Management Outcomes
1. Ongoing Review of Project Outcomes:
Conducted bi-weekly reviews to assess the effectiveness of risk mitigation strategies using project performance metrics.

2. Seek Feedback and Identify Risk Management Issues:
Feedback from the quality manager and subcontractors identified communication delays as a key issue.

3. Report Risk Management Issues and Responses:
Submitted documented reports to the project manager highlighting resolved and unresolved risks.

4. Make Changes to Project Management Techniques Based on Feedback:
Introduced weekly progress meetings to enhance communication and improve supplier coordination.

Occasion 2: Commercial Construction Project

Assist with Risk Analysis and Planning
1. Identify the Project Deliverables, Objectives, and Resources:
Deliverables: Engineering reports, design documents, site investigation report, specifications, and progress reports.
Objectives: Construct a modern office building with energy-efficient features within the agreed budget and timeline while meeting NCC requirements.
Resources: Budget, skilled subcontractors, prefabricated materials, and smart building technologies.

2. Determine Potential and Actual Risks of Project:
Potential Risks: Design changes requested by the client, subcontractor unavailability, and regulatory changes.
Actual Risks: Weather delays and budget constraints due to rising material costs.

3. Prioritise Potential and Actual Risks and Advise Project Manager:
Using the Project Risk Prioritisation Worksheet, risks were categorised as:
High Priority: Subcontractor availability and budget constraints.
Medium Priority: Regulatory changes.

4. Work with Relevant Personnel to Determine Risk-Analysis Methods, Techniques, and Tools:
Collaborated with the project manager, client, and engineers to conduct SWOT analysis and use risk matrices for prioritisation.

5. Develop Risk Management Strategies, Approaches, and Plans:
Created a risk management plan using the Risk Management Plan Template, focusing on mitigating budget constraints and managing subcontractor schedules.

6. Develop and Implement Risk-Reporting Mechanisms:
Implemented weekly progress reports, risk logs, and dashboards to keep stakeholders informed.

Review Risks and Execute Risk-Control Activities
1. Monitor Actual and Potential Risks:
Monitored rising material costs and subcontractor schedules using financial reports and daily updates.

2. Identify Opportunities and Changing Environment:
Identified the opportunity to use prefabricated materials to reduce construction time.

3. Advise Project Manager of Changing Circumstances:
Communicated changes through documented memos and face-to-face meetings.

4. Contribute to Amending Project and Risk Management Plans:
Updated the risk register and extended project timelines to accommodate material delays.

5. Report Opportunities for Risk Control:
Suggested renegotiating subcontractor contracts to ensure availability and controlling costs.

Develop Contingency Plan
1. Apply Corrective Actions on Risks:
Reallocated tasks to available subcontractors and adjusted the project budget to account for rising costs.

2. Review Contingency Plans on an Ongoing Basis:
Weekly reviews were conducted with the project team and sponsor to ensure contingency measures remained effective.

3. Confirm Tasks Allocated to Individuals and Teams with Supervisor:
Verified task allocations with the project manager and site supervisor during weekly meetings.

4. Apply and Monitor Risk-Contingency Measures:
Implemented contingency measures such as sourcing alternative subcontractors and negotiating payment terms with suppliers.

Contribute to Assessing Risk Management Outcomes
1. Ongoing Review of Project Outcomes:
Conducted monthly reviews to evaluate the effectiveness of risk mitigation strategies using financial and performance reports.

2. Seek Feedback and Identify Risk Management Issues:
Feedback from the client and subcontractors identified the need for better communication regarding design changes.

3. Report Risk Management Issues and Responses:
Submitted detailed reports to the sponsor and project manager, highlighting key challenges and corrective actions taken.

4. Make Changes to Project Management Techniques Based on Feedback:
Introduced bi-weekly stakeholder meetings to improve communication and reduce misalignment on design requirements.
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