


Labour Cost Estimation Form

Instructions to the Assessor
The candidate will review the construction drawings and specifications from Task 1. They will then use this Labour Cost Estimation Form to document the estimated labour cost involved in completing the building.

Instructions to the Candidate
Use this Labour Cost Estimation Form to document the estimated labour cost involved in completing the building.
Ensure you have completed all fields in this form before submitting it to your assessor.

	LABOUR COST ESTIMATION FORM

	[bookmark: _Hlk41586099]Candidate name
	Noreen Abu-Obeid

	Workplace/organisation
	Knights Construction

	Date of inspection
	28/12/2022



Details of the Building and Construction Project
	Workplace/organisation
	Knights Construction

	Name of building and construction project
	Sandgate Road, Nundah

	Type of project 
	X Residential building
 Commercial building

	State/territory
	QLD
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Section 1 – Contractor, Sub-Contractor, and Employee Selection Policy
	Selection Policy for Contractors
	We work out which are the best suited to the type of work and based on their experience, past performance management plans, quality assurance plans and their capacity.  A selection is then interviewed to determine their reputation, keenness and possible contribution to the team.

	Selection Scope for Contractors
	Selection of contractors is based on the project size, project scope, project complexity, risks/hazards involved and how they meet these and contracts drawn accordingly.   

	Selection Process for Contractors
	We engage with the selected contractors, prepare the project brief, designs and contract documentation for the contractor to carry out the construction and paid accordingly as per contract.  

	Hiring Requirements for Contractors
	Must understand the project objectives, know the stakeholders involved, know the key milestones and activities within the construction space and plan and obtain approvals within the set timeframes., understand the budgeting and control on this, be aware of risks/hazards and prevent them or report them 

	Selection Policy for Sub-contractors
	We work out which are the best suited to the type of work and based on their experience, past performance management plans, quality assurance plans and their capacity.  A selection is then interviewed to determine their reputation, keenness and possible contribution to the team.  The scope of works is specified in the contract documents including timelines.  Ensure they can demonstrate compliance with the codes and regulations as required.

	Selection Scope for Sub-contractors
	The scope would include the project’s various elements e.g. new construction, refurbishment, additions, demolition, site infrastructure, etc and also a breakdown of the construction budget relative to its elements the proposed staging or sequencing of work, any sketch plans/documentation that may assist the critical activities to be undertaken. Understand their specialized scope of works eg demolition work, excavation works, electrical works, drainage works etc

	Selection Process for Sub-contractors
	We engage with the selected contractors, prepare the project brief, designs and contract documentation for the contractor to carry out the construction and paid accordingly as per contract.  Ensure timelines are met.

	Hiring Requirements for Sub-contractors
	Must understand the project objectives, know the stakeholders involved, know the key milestones and activities within the construction space and plan and obtain approvals within the set timeframes., understand the budgeting and control on this, be aware of risks/hazards and prevent them or report them. Ensure they can demonstrate compliance with the codes and regulations and Health and safety obligations as required.

	Selection Policy for Employees
	We run a fair recruitment process to find and hire the right people to help the business succeed and meet all the codes and regulations.  The job is advertised, responses received from a wide range of diverse candidates and based on a selection criteria we developed,  the workers will be shortlisted to have an interview, reference checked and the right one will be issued a contract.  They may be full-time, part-time or casuals depending on our business needs.  We ensure the candidates meets the selection criteria covering the elements of qualifications, training, experience, abilities, knowledge, personal attributes, skills etc.  All candidates must be legally allowed to work in Australia.

	Selection Scope for Employees
	The scope includes the performance, skills and experiences required for the job.  A clear description of the scope of works is given for that particular worker including the expectations and responsibilities to the business and the team as a whole.

	Selection Process for Employees
	The process consists of:
1. Identifying the hiring needs
2. Writing the position job description
3. Identifying the selection criteria
4. Advertising to attract the right workers/candidates
5. Screening and shortlisting the candidates
6. Arranging and conducting the interviews
7. Performing reference checks as required
8. Making the offer 
9. Orientation and onboarding process for the successful workers/candidates

	Hiring Requirements for Employees
	Once hired, the employee will have an employee onboarding process where orientation is provided and this shows them and helps them to understand their responsibilities and expectations, any resources or training required, understand the business better, its objectives and goals and sharing any new employee documentation with them.


Section 2 – Number of Contractors, Sub-contractors, Employees, and Labour Hours
	Estimated Number of Contractors Needed to Complete the Buidling
1 Builder 480 hrs
	1 

	Estimated Number of Sub-contractors Needed to Complete the Buidling
4 carpenters 400 hrs
2 electricians 80 hrs
2 plumbers 120 hrs
2 tilers 96 hrs
2 bricklayers120 hrs
2 waterproofers 24 hrs
3 painters 56 hrs
4 roofers 48 hrs
4 gib fixers 56 hrs
4 plasterers 48 hrs
1 certifier 32 hrs
1 gas fitter 32 hrs
4 concretors 32 hrs

	35

	Estimated Number of Employees Needed to Complete the Buidling
1 builder 480 hrs
1 supervisor 480 hrs
	2

	Estimated Number of Labour Hours Needed to Complete the Buidling
	2584


Section 3 – Work Rates of Contractors, Sub-Contractors, and Employees
	Estimated Number of Contractors Needed to Complete the Buidling
1 Builder 480 hrs
	$70

	Estimated Number of Sub-contractors Needed to Complete the Buidling
4 carpenters 400 hrs
2 electricians 80 hrs
2 plumbers 120 hrs
2 tilers 96 hrs
2 bricklayers120 hrs
2 waterproofers 24 hrs
3 painters 56 hrs
4 roofers 48 hrs
4 gib fixers 56 hrs
4 plasterers 48 hrs
1 certifier 32 hrs
1 gas fitter 32 hrs
4 concretors 32 hrs

	
$45
$70
$80
$50
$50
$45
$55
$45
$45
$60
$60
$60

	Estimated Number of Employees Needed to Complete the Buidling
1 builder 480 hrs
1 supervisor 480 hrs
	
$45
$55



Section 4 – Estimated Labour Cost to Complete Buidling
	
	Number
	Estimated Labour Hours
	Work Rates per hr
	On-cost per Unit
	Worker Insurance per Unit
	Labour Cost (inc GST)

	Estimated Number of Contractors Needed to Complete the Buidling
1 Builder 480 hrs
	1
	480 hrs
	$70
	$7.35
	$3.37
	$38745.6

	Estimated Number of Sub-contractors Needed to Complete the Buidling
4 carpenters 
2 electricians 
2 plumbers 
2 tilers 
2 bricklayers 
2 waterproofers 
3 painters 
4 roofers 
4 gib fixers 
4 plasterers 
1 certifier 
1 gas fitter 
4 concretors 
*machiner/plant hire drivers included under physical resources forms
	35
	


400 hrs
80 hrs
120 hrs
96 hrs
120 hrs
24 hrs
56 hrs
48 hrs
56 hrs
48 hrs
32 hrs
32 hrs
32 hrs

	


$45
$70
$80
$50
$50
$45
$55
$45
$45
$60
$60
$60
$60
	


$0
	


$2
$2
$2
$2
$2
$2
$2
$2
$2
$2
$2
$2
$2
	


$75200
$11520
$19680
$9984
$12480
$2256
$9576
$9024
$10528
$11904
$1984
$1984
$7936

	Estimated Number of Employees Needed to Complete the Buidling
1 builder 
1 supervisor 
	2
	


480 hrs
480 hrs

	


$45
$55
	


$4.73
$4.73
	


$3.37
$3.37
	


$25488
$30288

	Total Labour Cost
	$278577.60 



END OF LABOUR COST ESTIMATION FORM
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