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ASSESSMENT FOR BSBWHS405

	Student name
	Mark Hill

	Date of assessment submission
	13/03/2017


	Trainer/Assessor’s name
	

	Date of assessment marking
	Click here to enter a date.
	Outcome for unit
	☐ Competent
☐ Not Yet Competent




TASK INSTRUCTIONS

· The assessment for this unit of competency consists of the following:
· A series of activities: Some of these activities will require you to provide a response within this document, others will require you to gather evidence to demonstrate your knowledge and skills (overview below)
· Quiz: You will be required to complete a series of questions to demonstrate your knowledge and skills. 
· Practical task: You will be required to have an observer attest to your knowledge and skills and sign a report to this effect.
· At times, you will be provided with a specific business context to which you must respond, otherwise it is anticipated that you will use a workplace of your choosing (your own, or hypothetical) to provide the context to the task.
· At all times, the responses in your assessment must reference Australian (Queensland or Federal) documentation, including legislation, regulations, codes of practice, standards and guidance publications. 

	ACTIVITY OVERVIEW
	REQUIRED FOR SUBMISSION

	1. Documents supporting policy/WHSMS
	· Workbook response (below)

	2. Policy/WHSMS planning and implementation
	· Workbook response (below)

	3. Evaluating WHS performance 
	· Workbook response (below)

	4. Review and improve WHSMS
	· Workbook response (below)


	


ACTIVITIES

For the following activities, you will assume the role of a workgroup supervisor in a workplace of your choosing (see example organisational chart below).



Name a workplace and workgroup that you are (or hypothetically are) the supervisor for: 

	Name of workplace
	Construction site

	Workgroup
	Labradors




	ACTIVITY 1 

	There are various legislative documents, standards and guidance documents to assist with the development of a WHS policy and associated WHSMS. 

Summarise what the following documents address (e.g. duties) with respect to a WHSMS:
a) Work Health and Safety Act 2011 (Qld)
b) Work Health and Safety Regulations 2011 (Qld) 
c) Australian Standard AS/NZS 4801:2001 
d) Australian Standard AS/NZS 4804:2001 
e) Standards Australia publication HB 211-2001 
f) A code of practice relevant to your chosen workplace
g) An example of guidance material from the regulator (e.g. WHSMS tools)




	
	Summary of contents

	a) Work Health and Safety Act 2011 (Qld)
	In line with developing a WHSMS, section 19 of the Work Health and Safety Act 2011 (Qld) requires a PCBU to, as far as is reasonably practicable:
Ensure safe: work environment, plant and structure, systems of work, use, handling and storage of plant, structure and substances 
Provide adequate facilities for workers and access to those facilities
Provide necessary information, instruction, training and supervision 
Monitor the health of workers
Maintain premises so that the workers occupying the premises are not exposed to risk 
Section 47 of the Work Health and Safety Act 2011 (Qld) requires a PCBU to, as far as is reasonably practicable:
Consult with workers

Under section 28 of the Work Health and Safety Act 2011 (Qld), workers have duties to:
Take reasonable care for their own health and safety
Take reasonable care for the safety of others
Comply with the reasonable instructions of a PCBU
Cooperate with the PCBU’s reasonable policies or procedures for health and safety
· Under section 29 of the Work Health and Safety Act 2011 (Qld), other persons at the workplace have duties to:
· Take reasonable care for their own health and safety
· Take reasonable care for the safety of others
· Comply with the reasonable instructions of a PCBU



	b) Work Health and Safety Regulations 2011 (Qld)
	35 Management of risk A duty holder, in managing risks to health and safety, must— (a) eliminate risks to health and safety so far as is reasonably practicable; and (b) if it is not reasonably practicable to eliminate risks to health and safety—minimise those risks so far as is reasonably practicable
37 Maintenance of control measures A duty holder who implements a control measure to eliminate or minimise risks to health and safety must ensure that the control measure is, and is maintained so that it remains, effective, including by ensuring that the control measure is and remains— [s 38] Work Health and Safety Regulation 2011 Chapter 3 General risk and workplace management Current as at 9 December 2016 Page 53 Authorised by the Parliamentary Counsel (a) fit for purpose; and (b) suitable for the nature and duration of the work; and (c) installed, set up and used correctly.

	c) AS/NZS 4801:2001
	That part of the overall management system which includes the organisational structure, planning activities, responsibilities, practices, procedures, processes and resources for developing, implementing, achieving, reviewing and maintaining the WHS policy, and so managing the WHS risks associated with the business of the organisation

	d) AS/NZS 4804:2001
	AS/NZS 4804:2001, Occupational health and safety management systems—General guidelines on principles, systems and supporting techniques is the primary Standard relevant to all organizations and provides general guidance on how to implement, develop and/or improve an OHSMS

	e) HB 211-2001
	This document is not available free to the public

	f) Code of practice
	Persons conducting a business or undertaking will have health and safety duties to manage
risks if they:
 engage workers to undertake work for them, or if they direct or influence work carried out by
workers
 may put other people at risk from the conduct of their business or undertaking
 manage or control the workplace or fixtures, fittings or plant at the workplace
 design, manufacture, import or supply plant, substances or structures for use at a workplace
 install, construct or commission plant or structures at a workplace.
Deciding what is ‘reasonably practicable’ to protect people from harm requires taking into account
and weighing up all relevant matters, including:
 the likelihood of the hazard or risk concerned occurring
 the degree of harm that might result from the hazard or risk
 knowledge about the hazard or risk, and ways of eliminating or minimising the risk
 the availability and suitability of ways to eliminate or minimise the risk, and
 after assessing the extent of the risk and the available ways of eliminating or minimising the
risk, the cost associated with available ways of eliminating or minimising the risk, including
whether the cost is grossly disproportionate to the risk.
The process of managing risk described in this Code will help you decide what is reasonably
practicable in particular situations so that you can meet your duty of care under the WHS laws.
Officers (for example company directors) must exercise due diligence to ensure that the business
or undertaking complies with the WHS Act and Regulations. This includes taking reasonable steps
to:
 gain an understanding of the hazards and risks associated with the operations of the
business or undertaking
 ensure that the business or undertaking has and uses appropriate resources and processes
to eliminate or minimise risks to health and safety.
A person can have more than one duty and more than one person can have the same duty at the
same time https://www.worksafe.qld.gov.au/__data/assets/pdf_file/0003/58170/how-to-manage-whs-risks-cop-2011.pdf

	g) Guidance material
	The 5 Steps of an OHSMS
There are five steps to an effective OHSMS, and these steps form a continual cycle of improvement as shown in the image. Consultation is a key element of each step.
1.   Top management commitment and policy
The policy is a general plan of intent which guides or influences future decisions. It is the basis upon which measurable objectives and targets and the OHSMS is developed.
2.   Planning
Plan how to deliver the OHS policy, objectives and targets to ensure hazards arising from work activities are identified so that risks can be assessed and then controlled.
3.   Implementation
Implement the plan by developing the capabilities and support mechanisms necessary to achieve the OHS policy, objectives and targets.
4.   Measurement and evaluation
Measure, monitor and evaluate OHS performance, to determine the effectiveness of risk management, and if necessary take preventative and corrective action.
5.   Review and improvement
Review and continually improve the OHSMS, with the objective of improving OHS performance.
OHS professionals can help you develop an OHSMS. https://www.worksafe.vic.gov.au/pages/safety-and-prevention/health-and-safety-topics/ohs-management-systems/the-5-steps-of-an-ohsms





	Outcome for Activity 1
	☐ Satisfactory 	
☐ Not satisfactory

	Trainer/Assessor comments
	




	ACTIVITY 2 

	Explain your involvement, as a workgroup supervisor, with incorporating the following policy areas into your organisation’s WHSMS:
· Injury management 
· Return-to-work 

In particular, explain how you would:
a) Contribute to the planning, development and promotion of these documents.
b) Seek the contribution and support of others in the planning, development and promotion of these documents. 
c) Apply these documents to your own and others’ work areas and job roles.
d) Communicate to others about the importance and application of these documents.




	Injury management policy

	Contributing to planning, development and promotion

	I would decide on the steps to take when a worker is injured. Depending on the situation, is first aid needed, does the worker need medical treatment, contact the insurer and assisting the worker with compensation claims. Depending on who is the injury management co ordinator

	Seek contribution and support in planning, development and promotion

	I would ask the PCBU to contribute to the development of  the injury management system  as it is their duty of care, ares to be arranged include: when and how doctors are contacted, Workers comp forms, steps in lodging, can the work provide alternate work?, frequency of communication with injured worker, what is expected of the injured worker, other party involvement, unions, workers and supervisors and rehab officers. 

	Apply policy/WHSMS

	Provide first aid to the worker make early contact with the treating doctor, help the worker complete their claim for compensation, support the injured worker, specify the return to work goal, identify alternative, modified or restricted duties, monitor and update the return to work programme, communicate  with the injured worker and their doctor 1 Implement the plan as it applies to own work area and job role 3.2 Communicate and explain the plan to others in relation to their roles and responsibilities as specified in the plan 3.3 Facilitate the contribution of others to implementing the plan

	Communicate policy/WHSMS

	Compliance by the worker PCBU and Officer are crucial in each party adhering to their legal duties of care in  regards to being doing everything possible to improve the chances of recovery legally,as non compliance could be seen as negligence




	Return-to-work policy

	Contributing to planning, development and promotion

	I would contribute by following the Australian standards in regards or worksafes recommendations for a return to work policy

	Seek contribution and support in planning, development and promotion

	I would then ask the PCBU to contribute their ideas into the document and also the safety and mecical officers, relevant to the specific worksite. 

	Apply policy/WHSMS

	I would apply these documents practically if I was the rehab/ return to work officer by implementing the policies written by the PCBU. 

	Communicate policy/WHSMS

	I would communicate the importance by ensuring all duty of care holders are informed of their obligations under the OHS act 2011 verbally and via emails. 




	Outcome for Activity 2
	☐ Satisfactory 	
☐ Not satisfactory

	Trainer/Assessor comments
	




	ACTIVITY 3 

	You are required, as a workgroup supervisor, to contribute to evaluating WHS performance for the following areas:
· Compliance with WHS legislation
· Incident investigation

Explain how you would:
a) Contribute to evaluation of these areas.
b) Communicate and explain evaluation of WHS performance to others. 
c) Facilitate others’ contributions to evaluate WHS performance. Be sure to consider timely collation of feedback.
d) For each area, provide one (1) example of a limitation that might exist in the WHSMS (or a possible negative effect of the WHSMS on WHS) that could be identified through the evaluation. 




	Compliance with WHS legislation

	Contribute to evaluation

	1 Apply knowledge of elements of WHS performance evaluation processes and methods to contribute to evaluation as it applies to own work area and job role 

	Communicate and explain evaluation

	Ensure that my workers fully understand the safety procedures for the task at hand and are aware of the specific and legal requirement of the job at hand.

	Facilitate others’ contributions

	Pre start meetings, take 5’s , SWIMS, verbal and written communication , JSA

	Example of a limitation or negative effect

	Production and making a deadline can and does compromise safety, people are fatigued and  foremen cut corners in the safety department to get the job done on time. They weasel around safety regulations through political manouvering and by intimidating workers




	Incident investigation

	Contribute to evaluation

	Is the incident investigation up to date with the current AS:NZ standards and codes of practice? If not, then I would submit my improvements. Researching, collecting and reviewing information and data for incident investigations


	Communicate and explain evaluation

	providing training sessions, hold meetings or develop instructions
Implementing recommended measures and actions arising from investigations When seeking advice from WHS specialists, you may be seeking legal advice and thus would limit the nature of the review (e.g. compliance with WHS legislation only – rather than discussing trends in incidents). Also, as they may be external to the organisation, your communication would not be via a staff meeting, but via different methods. 



	Facilitate others’ contributions

	Asking workers
Communicating with others (e.g. informing others of duties or outcomes from investigations)
Relevant parties include management, workers, HSCs, HSRs, inspectors, regulators


	Example of a limitation or negative effect

	People involved changing facts to protect themselves or others from liability, pure lack of interest, people want to work get paid and get on with their life, most people do not care about evaluating incident investigations unless they are layers or getting paid/ incentive. 




	Outcome for Activity 3
	☐ Satisfactory 	
☐ Not satisfactory

	Trainer/Assessor comments
	




	ACTIVITY 4 

	You are required, as a workgroup supervisor, to contribute to reviewing and improvement of WHS performance for the following areas:
· Compliance with WHS legislation
· Incident investigation

Explain how you would:
a) Contribute to review and improvement of these areas. 
b) Communicate and explain to others the review and improvement of the WHSMS. 
c) Facilitate others’ contributions to review and improve the WHSMS. Be sure to consider timely collation of feedback. 




	Compliance with WHS legislation

	Contribute to review and improvement

	Apply knowledge of elements of processes and methods to contribute to the review and improvement of WHS performance as it applies to own work area and job role Have training objectives been met. 

	Communicate and explain review and improvement to others

	When seeking advice from WHS specialists, you may be seeking legal advice and thus would limit the nature of the review (e.g. compliance with WHS legislation only – rather than discussing trends in incidents). Also, as they may be external to the organisation, your communication would not be via a staff meeting, but via different methods. 


	Facilitate others’ contributions

	Asking them for improvements in the SWMS, and if they think there are areas for improvements., informing them of their duty of care. as far as is reasonably practicable:





	Incident investigation

	Contribute to review and improvement

	Apply knowledge of elements of processes and methods to contribute to the review and improvement of WHS performance as it applies to own work area and job role Have training objectives been met. Is the workgroup up to the latest standars

	Communicate and explain review and improvement to others

	Communicating with others (e.g. informing others of duties or outcomes from investigations)
· Relevant parties include management, workers, HSCs, HSRs, inspectors, regulators
· This may require you to providing training sessions, hold meetings or develop instructions


	Facilitate others’ contributions

	Workers :  Must contribute under law
Section 28 of the Work Health and Safety Act 2011 (Qld) provides that workers:
· Comply, so far as they are reasonably able, with any reasonable instruction given by the PCBU to allow the PCBU to comply with WHS laws, and 
· Cooperate with any reasonable policy or procedure of the PCBU relating to health or safety at the workplace that has been notified to workers 
(e.g. implement risk controls as specified by the PCBU). 
· This would extend to responding to incidents (e.g. providing first aid and responding to emergencies), investigations and implementation of risk control measures. 





	Outcome for Activity 4
	☐ Satisfactory 	
☐ Not satisfactory

	Trainer/Assessor comments
	




QUIZ

	QUESTIONS
	CORRECT

	1. Which of the following are elements of WHS policy that belong within a WHSMS? Select all that apply.
☒ 	Commitment to comply with relevant WHS legislation
☒ 	Effective rehabilitation management of work injuries and disease 
☒ 	Documenting, implementing, maintaining and communicating the WHS policy to all workers
☒ 	Return to work of injured workers

	☐

	2. Development, promotion and communication of WHS policy are the responsibility of PCBUs only. 
☐ 	True
☒ 	False 

	☐

	3. It is best practice to communicate with others in the planning, implementation, evaluation and review of WHSMS 
☒ 	True
☐ 	False 

	☐

	4. Which of the following are types of evaluation processes for monitoring WHS performance? Select all that apply. 
☒ 	Worker health surveillance
☒ 	Writing policies and procedures 
☒ 	Monitoring effectiveness of risk controls
☒ 	Auditing

	☐

	5. The WHS regulator provides which of the following to assist with policy and WHSMS development? Select all that apply.
☒ 	Fact sheets on the role of return-to-work practices
☒ 	Fact sheets on what happens when a worker is injured
☒ 	Work Health and Safety Consultation, Co-operation and 
Co-ordination Code of Practice
☒ 	Return to work checklists

	☐




	Outcome for Quiz
	☐ Satisfactory 	
☐ Not satisfactory

	Trainer/Assessor comments
	





PRACTICAL TASK

You are required to have a suitable observer verify your ability to complete the following tasks. These tasks may be simulated or real.

	TASKS
	VERIFIED

	A. Obtain a copy of a WHS policy/Work Health and Safety Management System (WHSMS) to evaluate and review. 
	☒

	B. Evaluate the WHS policy/WHSMS reflects legislative requirements for return-to-work and injury management procedures (e.g. duty holder requirements), flagging areas that require modification.
	☒

	C. Explain the outcomes of the evaluation to others and seek their contribution and support when writing updates to WHS policy/WHSMS.
	☒

	D. Present and promote (verbally and electronically) the updated WHS policy/WHSMS components to another worker, explaining how the new WHS policy/WHSMS is to be implemented by workers.
	☒

	Name of observer
	Angela Hill

	Role of observer 
(Confirm their suitability to sign)
	☒ Trainer/Assessor	
☐ Other (specify): 

	Phone number of observer
	0432080576

	Email address of observer
	toanj@live.com.au

	Signature of observer
	
	Date
	15/05/2017
	Comments
	




	Outcome for Practical Task
	☐ Satisfactory 
☐ Not satisfactory

	Trainer/Assessor comments
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