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BSBTWK502 
Manage team effectiveness

CLASS ACTIVITIES - STUDENT

[bookmark: _Hlk491855942]
BSBTWK502 - Manage team effectiveness 

Question 1: What is a team?
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Question 2: What are two main types of team responsibilities? 
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Question 3: What is an employee performance plan?
	
























[bookmark: _Hlk521600194]Question 4: List five (5) steps to follow when writing a performance plan. 
	















[bookmark: _Hlk521600199]Question 5: What are the main objectives of a team performance plan? 
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Question 6: What is a working group?   
	





















[bookmark: _Hlk521600210]
[bookmark: _Hlk35516572][bookmark: _Hlk35522062]Question 7: List the strategies that can be used to manage underperformance. 
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Question 8: What happens when there is no accountability?
	















[bookmark: _Hlk521600222][bookmark: _Hlk521599576]Question 9: List seven (7) key stages involved in developing policies and procedures. 
	

















[bookmark: _Hlk521600227][bookmark: _Hlk35522205]Question 10:  How can you give constructive feedback? 
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Question 11: What are processes? 
	






















Question 12:  How can you encourage team members to participate in and to take responsibility for team activities? 
	











Question 13:  What are seven (7) important things to consider when boosting team performance? 
	



















Question 14:  What is performance counselling? 
	

















Question 15:  List the three (3) steps involved to resolve a team conflict. 
	
















Question 16:  What is the role of collaboration in a workplace? 
	
















Question 17:  What are the advantages of good collaboration?
	














Question 18:  What are the main three elements of effective communication? 
	



















Question 19:  How can you establish and maintain open communication processes? 
	

















Question 20:  List the guiding principles for conveying bad news. 
	



















Class Activities: 
Activity 1:  
You are working as a project manager in ABC Ltd. You notice that in the last three months there have been some issues company’s performance of employees. You organise a meeting with your employees to discuss this. Use your critical skills to enhance the performance of your company by developing a team performance plan. In the space provided you must explain the following: 
· General types of teams
· Team Members’ Responsibility
· Organisational goals and team performance
· Team performance planning

	







































Activity 2
You are working as a project manager in XYZ Ltd. Your company is receiving large volumes of orders. Your CEO wants you to ensure that all the employees have good decision-making skills to be able to deal with the volume of orders. In the space provided discuss the following: 
· Process to help team members solve problems and make ‘good’ decisions
· Involving individual’s and team member’s in planning, decision making and operational aspects of team tasks
· How to make accountability a core part of your culture and a core value of your team
· How to develop policies and procedures 

	


































Activity 3
You are working as a team leader in ABC. Ltd. In last three months your company has recorded very high sales. Everyone is working well together. But considering the future of the company your manager wants you to seek feedback from the stakeholders to enhance their critical thinking skills. This will help your company to fill out the necessary gaps and improve the future performance. In the space provided explain:
· Who are relevant personnel to seek feedback from?
· Common ways to seek feedback.
· How to get honest feedback?
· Questions to ask when collecting feedback on critical and creative thinking opportunities. 

	
































Activity 4
You are working as a team leader in ABC. Ltd. In last three months your company has a taken huge losses. Everyone is working well, but there needs to be changes made. Considering the future of the company your manager wants you to remove some of the employees from your team to decrease the burden of credit on the company. This is a very bad news for all the employees. In the space provided explain:
· How will you do effective team communication?
· How will you convey this bad news to the employees? 
· Guiding principles for conveying bad news
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