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	1. HSE

	1.01 Legislation update

	

	1.02 HSR Minutes

	Does anyone nominate HSR representative / request a Safety Committee? 

	1.03 Alerts/COVID 19 Update
List Hotspots or updates

	FLU SHOTS

SCE will be offering the flu vaccine through Chemist Warehouse again this year. 

COVID 
We need to ensure we conduct a RAT if we are not feeling well and maintain comms with your manager if you are suffering symptoms.
Whilst the mandatory requirement to isolate has been removed, the Government strongly recommends isolating. If you test positive and you don’t have any symptoms, please communicate with your manager to see if your attendance to work is necessary and a risk assessment is conducted that facilitates social distancing, use of a face mask and hygiene can be maintained. 
Please note any decision to be at work whilst positive needs to be approved by a director
Could you please keep the Directors informed of any risk assessments and status of any cases on our projects or in our offices


	1.04 Incidents

	

	1.05 Non-conformances/ non-conformities
	

	1.06 Procedural changes
	

	1.07 Safety nominations


	Please take the time to acknowledge and thank workers who go over and above for safety on site

	1.08 Environmental Management
	 


Townsville 




Rockhampton 

Whyalla
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	1.09 SWMS – review and development
	

	1.10 QSE issues raised

	Please remember to promote Shamrock Hazard Cards: Hazards are not just limited to gases, substances, or chemicals. There can also be hazards with equipment not being suitable for the task - which will lead to a risk to the worker using it for the job. 
Machinery and Pedestrian traffic movement on site can have many hazards develop especially when work locations change. A Haz card should be completed when new hazards arise, and extra controls are required to remain safe.

	2. Programme Works 

	2.1 Achievements for week

	

	2.2 Delays and deviations

	

	2.3 Plan for coming week

	

	2.4 Future works – overview
	

	3. Plant and Machinery

	3.1 Daily prestart checks

	.

	3.2 Maintenance and breakdowns
	Put all environmental controls in place when servicing and repairing vehicles and plant. 

	3.3 P&E issues

	Keep an eye on weather conditions and park plant & vehicles in locations that are suitable. 


	4. Training and Instruction

	4.1 Toolbox topic(s) and instruction
	Excavation work on a construction site
EXCAVATION PERMITS!

Excavation permits are a legal requirement on any WSU site and must always keep one in the excavator with them while undertaking work. Excavations on a construction site is everyone’s responsibility. 
Legislation states:

While at work, workers must take reasonable care for their own health and safety, and that of others who may be affected by the worker’s acts or omissions.
comply, so far as they  are reasonably able, with any reasonably instruction that is given by the PCBU to comply with the model WHS Act and
cooperate with any reasonable policy or procedure of the PCBU relating to health or safety at the workplace that has been notified to workers.
Before starting any excavation work, have you asked the questions
· Do I need or have I got an excavation permit?
· Who do I speak to about getting one?
· Who is going to be the spotter?
· What services are observed in the area?
· How deep is the excavation going to be? Do they need extra precautions?

These are some of the questions that need to be asked before starting any ground excavation work. One of the company’s logos on their top is:
STOP -NO permit
-NO SPOTTER
-NO DIG
Everyone has an obligation to their own health and safety and that of others. 
All excavations require a permit. The site engineer is the one who needs to implement a permit and attach all associated documents e.g. DBYD pictures. The site supervisor and a competent person will work through the permit ensuring the area is visually inspected also.

WSU SOP 04 Excavation and Trenching is attached, along with WSU form Excavation permit. Please read and familiarize yourself with the company’s procedure.


	4.2 External training
	 

	5. Other business

	5.1 Site changes and developments
	

	5.2 Client update / instructions (e.g., design change/guest speaker/contract changes etc)
	










	6. Worker sign off

	Name (please print)
	Signature
	Company

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	7. Project Manager’s sign off

	Name: 
	Signature:
	Date:
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