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ASSESSMENT FOR BSBWHS408

	Student name
	Richard Yang

	Date of assessment submission
	5/12/2018


	Trainer/Assessor’s name
	Brett Stoward

	Date of assessment marking
	Click here to enter a date.
	Outcome for unit
	☐ Competent
☐ Not Yet Competent




TASK INSTRUCTIONS

· The assessment for this unit of competency consists of the following:
· A series of activities: Some of these activities will require you to provide a response within this document, others will require you to gather evidence to demonstrate your knowledge and skills (overview below)
· Quiz: You will be required to complete a series of questions to demonstrate your knowledge and skills. 
· Practical task: You will be required to have an observer attest to your knowledge and skills and sign a report to this effect.
· At times, you will be provided with a specific business context to which you must respond, otherwise it is anticipated that you will use a workplace of your choosing (your own, or hypothetical) to provide the context to the task.
· At all times, the responses in your assessment must reference Australian (Queensland or Federal) documentation, including legislation, regulations, codes of practice, standards and guidance publications. 

	ACTIVITY OVERVIEW
	REQUIRED FOR SUBMISSION

	1. Services provided by contractors
	· Workbook response (below)

	2. Policies, procedures, processes, systems, practices and activities
	· Workbook response (below)

	3. Legislative requirements
	· Workbook response (below)

	4. Developing, implementing and evaluating improvements
	· Workbook response (below)





ACTIVITIES

For the following activities, name a workplace that you wish to examine. 

	Name of workplace
	PCA Apartment Project




	ACTIVITY 1 

	a) Identify two (2) on-site services that may be supplied by contractors to your workplace. For example:
· Labour hire and temporary workers
· Cleaning
· Catering
· Security
· Maintenance
· Repairs
· Installations and alterations 
b) Explain the context, situation and arrangement of how these services are provided.
c) Identify one (1) document that would support the contractor’s contract
· Explain where contracts and other relevant contract documentation would be found.




	Name of Service 1

	Security

	Context, situation and arrangement of how service is provided

	The security contractors established the motion sensing equipment on site as requested by the PCBU. They are then on-call for any incidents that require them to send a unit out for investigation.

	Supporting document and location

	At my workplace, contractors like security are generally engaged as a supplier under a supply agreement. We store the executed supply agreement contract on the network, and also have a hardcopy filed in the office.




	Name of Service 2

	Traffic Control

	Context, situation and arrangement of how service is provided

	Traffic controllers become inducted on site and perform traffic control roles as required by the project.

	Supporting document and location

	Supply agreement contract – stored on company network and hardcopy file in office.




	Outcome for Activity 1
	☐ Satisfactory 	
☐ Not satisfactory

	Trainer/Assessor comments
	




	ACTIVITY 2 

	Identify and describe the requirements of each of the following within your chosen organisation, with regards to contractor WHS arrangements:
a) WHS policy
b) WHS procedure
c) WHS process
d) WHS system
e) WHS practice and activity (i.e. common practice that is not outlined in one of the above documents) 




	Name of WHS policy

	The internal system does not have a WHS Policy specific enough to cover contractor arrangements. The most relevant would be “Occupational Health and Safety” which covers general matters of meeting legislation requirements.

	Requirements

	-





	Name of WHS procedure

	HSE Inductions

	Requirements

	Under the WHS Act 2011, Section 7 defines “worker” as an employee of a contractor or subcontractor. As such, our internal procedure makes no distinction between the responsibilities/WHS arrangements of a “contractor” or “subcontractor”, or any other “worker”




	Name of WHS process

	HSE Management Plan

	Requirements

	As mentioned above, the “contractor” is treated the same as any other subcontractor or worker, as defined by legislation. As such, there are no specific WHS arrangements for contractors.




	Name of WHS system

	HSE Management System Manual

	Requirements

	Requirements for “contractors” would be the same as all other “subcontractors” (workers). 




	Name of WHS practice and activity

	Daily Subcontractor Coordination Prestart Meeting 
Example of activity: signage install

	Requirements

	Signage install contractors are expected to attend the workplace inductions, submit SWMS, submit VOCs and HRWLs where applicable, and discuss their works/tasks at the daily subcontractor coordination prestart meeting with all other subcontractors. Their obligations fall under the same as all other “workers” under the WHS Act 2011.




	Outcome for Activity 2
	☐ Satisfactory 	
☐ Not satisfactory

	Trainer/Assessor comments
	




	ACTIVITY 3 

	Identify one (1) of each of the following document types which addresses contractor arrangements and where such documents can be found:
a) Act
b) Regulation
c) Code of practice
d) Standard
e) Guidance publication

Identify a relevant excerpt or requirement from each document that assists with determining whether contractor arrangements within your nominated workplace (i.e. policies, procedures, processes, systems, practices and activities) are compliant.



Example:
	Name and location of Legislation (Commonwealth or State)  

	Work Health and Safety Act 2011 (Qld) found at www.legislation.qld.gov.au

	Relevant excerpt/requirement for determining compliance

	Section 7: A person is a worker if the person carriers out work in any capacity for a PCBU, including work as a contractor or subcontractor




	Name and location of Legislation (Commonwealth or State) 

	WHS Act 2011 

	Relevant excerpt/requirement for determining compliance

	As above – Section 7 (1): A person is a worker if the person carries out work in any capacity for a person conducting a business of undertaking, including works as – b) a contractor or subcontractor




	Name and location of Regulation 

	WHS Regulation 2011

	Relevant excerpt/requirement for determining compliance

	Section 17 – Matters to be taking into account in negotiations:
Negotiations for and determination of work groups and variation of work groups must take into account all relevant matters including the following- j) the nature of the engagement of each worker, for example as an employee or as a contractor
(referring to determination of Work Groups, as outlined in the Act – Section 52)




	Name and location of Code of Practice

	Work health and safety consultation, co-operation and co-ordination

	Relevant excerpt/requirement for determining compliance

	1.1 Who has duties in relation to consultation, co-operation and co-ordination?
“You must consult, so far as is reasonably practicable, with your contractors and sub-contractors and their employees, on-hire workers, volunteers and any other people who are working for you and who are directly affected by a health and safety matter.”




	Name and location of Standard

	I no longer have access to SAI Global and Australian Standards due to change in workplace conditions. 
AS2124, AS4300, AS4000?

	Relevant excerpt/requirement for determining compliance

	-




	Name and requirement of Guidance Publication

	Emergency Plans Fact Sheet

	Relevant excerpt/requirement for determining compliance 

	In preparing an emergency plan, all relevant matters need to be considered, including…the number and composition of the workers, for example, employees, contractors, and other persons at the workplace such as visitors




	Outcome for Activity 3
	☐ Satisfactory 	
☐ Not satisfactory

	Trainer/Assessor comments
	




	ACTIVITY 4 

	For the purpose of improving contractor arrangements in your workplace, you are to develop a report (in the following structure), which evaluates current contractor practices and outlines improvements.

1.0 INTRODUCTION
· Outline the background of your company, its role and purpose 
· Briefly identify the role of contractors within the organisation (e.g. services provided)
· Identify what you wish to achieve by conducting a review and evaluation of current WHS arrangements for contractors

2.0 CURRENT PRACTICES FOR CONTRACTORS
· Describe two (2) contractor arrangements in place at your organisation and how/where they are outlined.
· Identify the organisation’s WHS policies, procedures, processes and systems with regards to contractors.

3.0 LEGISLATIVE REQUIREMENTS
· Outline contractors’ WHS duties under the legislation
· Identify contractors’ WHS rights under the legislation
· Explain contractors’ WHS obligations under the legislation

4.0 REFLECTION ON BEST PRACTICE
· Identify examples of best practice in industry
· Compare best practice with current practice
· Identify areas for improvement

5.0 RECOMMENDATIONS
· Propose improvements to address needs, explaining how they would meet best practice and/or legislative requirements
· Identify how proposed improvements could be implemented
· Outline how improvements could be evaluated for effectiveness 

6.0 CONCLUSION
· Explain the importance of WHS to your company
· Identify contractors’ varying WHS duties, rights and obligations under the legislation
· Express the importance of improving practices


TIPS:
· Use the report template (below) and elaborate on the points above.
· Write in simple English. Remember that people from a range of backgrounds and abilities would be reading this document, such as health and safety committees, health and safety representatives, managers, supervisors, and PCBUs or their officers. 
· Be sure to refer to supportive documents specifically (e.g. section numbers of legislation, reference best practice and WHS information and data) so that the reader could refer to the legislation for more information if they wanted to.  





	1.0 INTRODUCTION

	The selected company is a construction company that builds projects varying in scale. From time to time certain contractors are engaged, such as security and signage contractors. A review of the Contractors’ current WHS arrangements will identify what their duties and obligations are in order to determine what they are responsible for in the workplace as far as Work Health Safety is concerned.

	2.0 CURRENT PRACTICES FOR CONTRACTORS

	There are currently two contractors on site, providing security installation services and installation of signage. While they are engaged under a supply agreement, their WHS responsibilities remain the same as any other subcontractor working on site. Currently, along with all other subcontractors, contractors are required to submit their SWMS for the work they are doing, use the correct PPE, etc. They must be inducted, and can only start work if the contractors are signed onto their SWMS.

	3.0 LEGISLATIVE REQUIREMENTS

	As defined as a “worker” by the WHS Act 2011, the contractor must comply with their duties, obligations and responsibilities. The contractors must take reasonable care for their own health and safety, take reasonable care that their actions/omissions do not impact the health and safety of others, comply with any reasonable instruction given by the PCBU, and cooperate with any reasonable policy or procedure of the PCBU that relates to health and safety.

	4.0 REFLECTION ON BEST PRACTICE

	Reviewing what the project team correctly does against the workplace policies and procedures shows that there are no particular differences or shortfalls. The policies and procedures do not distinguish between contractors and subcontractors, and as such the responsibilities for contractors are just as onerous as all other workers on site.

	5.0 RECOMMENDATIONS

	It may be useful to outline in policies and procedures the requirements of contractors and subcontractors, just so that it can be identified that the policies and procedures address both. Currently the responsibilities and obligations for contractors are just as onerous as subcontractors, but it is not entirely clear.

	6.0 CONCLUSION

	By ensuring that everybody (the PCBU, its officers, and all workers including contractors and subcontractors) is aware of their duties, obligations and responsibilities, the workplace becomes safer for all. By subjecting all workers to the same WHS requirements, it sets a level playing field for everybody engaged by the PCBU and the benchmark for health and safety is all the same, preventing a case of “hypocrisy” between the PCBU and workers.




	Outcome for Activity 4
	☐ Satisfactory 	
☐ Not satisfactory

	Trainer/Assessor comments
	




QUIZ

	QUESTIONS
	CORRECT

	1. Which of the following services are more likely to be supplied by contractors? Select all that apply.
☐	Repair work
☐ 	Installation of equipment
☐ 	Fire wardens
☐ 	Management

	☐

	2. The definition for ‘worker’ under the Work Health and Safety Act 2011 (Qld) includes contractors. 
☐	True
☐ 	False

	☐

	3. As contractors are not employees, they are not required to be consulted with regards to WHS matters. 
☐	True
☐ 	False

	☐

	4. Due to the different nature of contractor arrangements, contractors may be required to have a separate workplace induction. 
☐	True
☐ 	False

	☐

	5. All information relevant to a contractor must be exclusively included in their contract. 
☐	True
☐ 	False

	☐




	Outcome for Quiz
	☐ Satisfactory 	
☐ Not satisfactory

	Trainer/Assessor comments
	Answers below:
1. A, B
2. True
3. False
4. False
5. True





PRACTICAL TASK

You are required to have a suitable observer verify your ability to complete the following tasks. These tasks may be simulated (using the handouts provided) or real.

	TASKS
	VERIFIED

	A. Access contracts (and other relevant contract documentation, information and data) to:
· Identify the services supplied by contractors
· WHS arrangements relevant to contractors
· Identify contractor WHS workplace policies, procedures, processes, systems, practices and activities
	☐

	B. Compare contractor WHS policies, procedures, processes, systems, practices and activities with requirements under WHS legislation.
	☐

	C. Consider best practice/legislative requirements and identify any areas of improvement for contractor WHS policies, procedures, processes, systems, practices and activities.
	☐

	D. Develop potential improvements to contractor WHS policies, procedures, processes, systems, practices and activities – outlining requirements for implementation and evaluation of these improvements. 
	☐

	E. Develop an electronic presentation outlining your findings, and present this to the PCBU.
	☐

	Name of observer
	Brian Clark

	Role of observer 
(Confirm their suitability to sign)
	☐ Trainer/Assessor	
☐ Other (specify): Work Colleague

	Phone number of observer
	3073 9058

	Email address of observer
	bclark@probuild.com.au

	Signature of observer
	
	Date
	4/12/2018
	Comments
	Cannot check boxes for “verified”




	Outcome for Practical Task
	☐ Satisfactory 
☐ Not satisfactory

	Trainer/Assessor comments
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