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	Project Name: Rockpool Pelican Waters

	Prepared by: Ric Henderson

	Date: 19/02/2024

	Description of project:
The project scope includes the construction of a new 6-storey RACF building accommodating 150 single bed resident rooms with an ‘L’ shaped floor plate. Ground Floor contains the main building entry, foyer and reception in addition to staff administration and back-of-house areas. 
The Ground Floor also contains resident social areas and speciality rooms including a theatre, function room, wellness, café etc. An open carpark is located in the south-east corner of the site.
Levels 1-5 contains the residential areas, with 30 rooms located on each level arranged in two ‘wings’, with a central corridor running their length. At the junction between the wings, there are communal lounge and dining areas in addition to staff back-of-house areas such as the servery, nursing stations and treatment room. Lifts for occupant circulation are located at this junction, with a fire stair located at this junction and an additional stair located at each end of the building. It is noted that Level 1 features a communal terrace, referred to as the Wanderer’s Deck

	Description of Project Quality System:
McNab’s Quality Management Plan details the way in which McNab intends to build a quality product. This plan details controls from the overarching Quality Management Systems Manual and outlines project specific details that are unique to the project. Where there are differences in process or procedure between the Project Quality Management Plan and the McNab Quality Management System Manual, the Project Quality Management Plan will take precedence on this particular project.
This Plan is instrument in providing a Quality Management Framework for the project as well as an operational framework. It seeks to minimise and control risk, consequence and contributing factors to project non-conformances, incidents and injuries.





	Describe in as much detail as needed specifically what will be required in each of the following areas to manage quality control on this project:

	Organisational Structure
For the McNab Organisational Structure please refer to 22-DOC-001.


	Roles and Responsibilities
[bookmark: _Toc118793047][bookmark: _Toc331528882]McNab employees
All McNab employees are responsible for:
Maintaining a positive attitude to quality work standards
Actively participating in training and Site Induction
Bringing to the attention of the Site Manager/Foreman any sub-standard work carried out by any personnel, suppliers or Subcontractors
Promptly reporting any new hazards to the Site Manager/Foreman
Initiating action to prevent the occurrence of non-conformances
Identifying and reporting to the Site Manager/Foreman quality, safety or environmental problems/issues
Initiating, recommending and providing answers to quality, safety or environmental problems/issues
All responsibilities as outlined in the Health and Safety Management Plan for this Project


	Stakeholders and responsibilities
[bookmark: _Toc118793068]Subcontractor Management and Compliance
Once suppliers and Subcontractors are found to be acceptable, in accordance with Section 10.2 Subcontractor Procurement, McNab undertakes the following:
Preparation of detailed scopes of work and contract
In-depth kick-off meetings outlining clear expectations on safety, quality of workmanship, program, resources, Client requirements, procurement, progress schedules etc
Unscheduled Subcontractor Performance Assessments if deemed part of required preventative action to address a non-conformance are captured in Procore
Preparation of pre-approved Inspection & Test Plans to form part of each subcontract and implemented throughout construction
Project Manager and Subcontractors liaising regularly to monitor ordered product, product in transit and product delivered to ensure just-in-time scheduling as best as practicable
Continual monitoring in accordance with applicable Inspection and Test Plans throughout construction
Formal weekly meetings and progress reporting with all Subcontractors throughout construction

	Consultation
Communication is key to the success of the Project to facilitate a safe, efficient and compliant building process. McNab has developed a documented procedure to outline project-specific communication strategies, refer to McN-QP-101 Project Communication and Correspondence.

	Procedures
Quality Control
Monthly quality progress reports summarising results of evaluations, inspections and testing and identifying any key issues,
Continual monitoring of Subcontractor product and workmanship via formal and informal means, including;
0. Inspection and Test Plans, 
0. Daily Pre-Start Meetings [Form 06.17], 
0. Inspections, 
0. Audits,
0. Weekly/fortnightly/monthly reporting and meetings,
0. Maintaining frequent communication with Clients and consultants to review expectations and monitor progress against Project Quality Objectives and Targets,
0. Subcontractor management (refer 6.3.10).

	Processes
Monthly quality progress reports summarising results of evaluations, inspections and testing and identifying any key issues,
Continual monitoring of Subcontractor product and workmanship via formal and informal means, including;
0. Inspection and Test Plans, 
0. Daily Pre-Start Meetings [Form 06.17], 
0. Inspections, 
0. Audits,
0. Weekly/fortnightly/monthly reporting and meetings,
0. Maintaining frequent communication with Clients and consultants to review expectations and monitor progress against Project Quality Objectives and Targets.

	Resources
The Project Manager is responsible for the development of the program and construction methodology for the Project. 
As this program is updated, the Project Manager shall supply the revised Construction Program to the Client Representative. 
The Site Foreman is responsible for the day to day implementation of the program and sub-programs to meet the construction targets and deadlines.
The Project Manager and Site Foreman regularly discuss, review and plan the program to ensure target dates are met. 

	Quality objectives aligned to workplace objectives and procedures

	Quality items
	Measures for each quality item
	Units to measure each item
	Existing project tools that will provide quality data
	Timing of measurement

	Communication procedures and methods to be applied

	Communication to management:
Communication is key to the success of the Project to facilitate a safe, efficient and compliant building process. McNab has developed a documented procedure to outline project-specific communication strategies, refer to McN-QP-101 Project Communication and Correspondence

	Communication to work teams:
The RFI form is to be used when requesting information. McNab shall submit RFIs to the Client and maintain a register of RFIs throughout the project. 
Refer documented McNab procedure McN-QP-108 Requests for Information.


	Issues to be addressed and consultation

	Issue
	Who to consult
	Improvements for consideration
	Feedback following consideration
	Supporting Resources

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	Describe how each of the following aspects of quality management will be addressed on this project:

	Quality Control
McNab shall ensure the integration of hazard identification and risk assessment methods throughout the design process to eliminate or minimise safety risk throughout the life of the product, structure or system being designed.
The formal Safety in Design risk assessment shall commence at Concept Design and continue through the Preliminary and Final Design phases.

	Control item
	Measure
	Project Stage

	0. Quality in Design
	Maintaining frequent communication with Clients and consultants to review expectations and monitor progress against Project Quality Objectives and Targets.
	Planning and Design

	Monthly quality progress reports summarising results of evaluations, inspections and testing and identifying any key issues.
	Preparation of detailed scopes of work and contract
In-depth kick-off meetings outlining clear expectations on safety, quality of workmanship, program, resources, Client requirements, procurement, progress schedules etc
Unscheduled Subcontractor Performance Assessments if deemed part of required preventative action to address a non-conformance are captured in Procore
	Procurement and commencement

	0. Inspection and Test Plans, 
0. Inspections, 
0. Audits.
0. Weekly/fortnightly/monthly reporting and meetings.
	Preparation of pre-approved Inspection & Test Plans to form part of each subcontract and implemented throughout construction
Project Manager and Subcontractors liaising regularly to monitor ordered product, product in transit and product delivered to ensure just-in-time scheduling as best as practicable
Formal weekly meetings and progress reporting with all Subcontractors throughout construction
	Construction

	0. Maintaining frequent communication with Clients.

	[bookmark: _Toc118793073]Commissioning and Commissioning Results

	Practical Completion

	Subcontractor management
	[bookmark: _Toc118793072]Operational & Maintenance Manual

	Defect Liability

	Quality Assurance processes used

	Training
McNab determines the necessary competence for personnel performing work affecting conformity to product requirements through selection of appropriately training people for the task at hand.
McNab has an extensive learning and development training program than undertakes to provide employees with the opportunity to achieve the necessary competence. This is documented via a Training Matrix and the McNab procedure McN-QP-111 Competence, Training and Awareness.

	Monitoring and maintenance of information sources
All training performed shall be documented and records retained throughout the construction phase by the McNab HR team in conjunction with the HSE and Quality teams.

	Resource availability and access within timeframe
Throughout the Defect Liability Period McNab Delivery Team is responsible for ensuring that all correctly identified defects are rectified.


	Records management
Submission of test reports shall be in accordance with technical specifications provided by the Client and the IFC McNab specifications. McNab will provide concrete strength reports at the completion of the Project in the Operational & Maintenance Manual in accordance with AS 3600 and the project specifications.


	Quality Improvement / amendments to be instigated
The Defect Liability Period (DLP) for this project is 12 months from date of Practical Completion, as outlined in the Head Contract.
Throughout the Defect Liability Period, McNab Delivery Team is responsible for ensuring all defects identified are rectified. 
Defects are registered on a defect register in Procore which may be controlled by McNab or the Superintendent. 
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