Attachment A
	Objectives
	Success criteria
	Actions
	Implementation

	Manage projects to schedule and budget
	Projects delivered within scheduled time and budget
	Enrol and successfully complete a Diploma of Project Management
	Practical application of unit learnings within existing projects.
Review companies project delivery procedure and revise as applicable for delivery 4 weeks post course completion.

	Personal Time management
	Ability to understand how to prioritise tasks and activities
 Measured through self-awareness, family and work colleagues
	Undertake company inhouse time awareness course.
[bookmark: _GoBack]Self-reflect on progress at the end of each day
	Apply time management aids   from the course at throughout the day


	Deliver HSE analytical data to senior management in a clearer and concise manager
	Feed back from senior managers and line manager
Measured through rework to present data
	Complete inhouse learning seminar on 'Data Analytics'
Complete inhouse learning seminar on 'Branding/Writing Style Guide'
Practice delivering presentation
	Discuss document lay out with technical writer
Prepare all hse data analytics for senior management
Present final draft with line manager
Deliver hse data analytics to senior management

	Be a member of the master builders QLD workgroup
	Attend all MB QLD workgroup meetings
	Prioritise and schedule time to attend the meetings
	Share information from the workgroup to line manager



