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BSBPMG512 
Manage project scope


	PRACTICAL ASSESSMENT INSTRUCTIONS

· The following practical assessment will require the participant to complete work related activities.
· The assessor will conduct observations of the participant’s work to determine whether they display sufficient practical skills and knowledge. 
· Please fill in the details below, providing your name, signature and date of assessment.
· Your signature acknowledges that the assessor provided clear instructions and the participant understood what was required to complete this assessment.
· The assessor may substitute a Practical Task with another task of equal value.
· Alternate tasks must be fully documented by the assessor.




	Participant name
	Justin Thomsen

	

	

	Participant signature
	



	Assessor name
	

	

	

	Assessor signature
	



	Date
	7/09/2020




	Number of tasks
	Number of tasks completed
	Satisfactory?

	1
	
	Yes
	No

	
	
		



	ASSESSOR COMMENTS

	


	BSBPMG512
Manage project scope

	Practical Task 1

	Description of task:
A suitable observer is to verify the participant’s ability to determine and implement a project schedule, and assess time management outcomes.

These tasks may be simulated or real. The participant is to gather evidence of how they have completed each component of the Practical Task, which is to be submitted with this Practical Assessment sheet. The observer is to provide detailed comments on the tasks completed by the participant. The assessor is to verify the observer’s comments in the Assessor Comments section, and provide the Practical Assessment outcome on the front cover of this document.

	Resources required: 
Project documentation, Computer, Project Management software.

	Assessment of task

	Name of participant:
	Justin Thomsen

	Name of observer:
	Josh Patterson

	Role of observer 
(Confirm suitability to sign)
	Forman

	Email address of observer
	jpatterson@fredon.com.au

	Signature of observer:
	
	Date:
	7/09/2020
	When completing the task, did the participant:
	Tick if satisfactorily completed. 
Provide comments if left unticked.

	1 Determine project schedule

	1.1A.  [bookmark: _Ref526502752]Develop work breakdown structure with sufficient detail to enable effective planning and control. 
	
	1.1B.  [bookmark: _Ref526502755]Estimate duration and effort, sequence and dependencies of tasks, to achieve project deliverables. 
	
	1.1C.  [bookmark: _Ref526502759]Use project scheduling tools and techniques to identify schedule impact on project time management, resource requirements, costs and risks. 
	
	1.1D.  [bookmark: _Ref526502763]Contribute to achieving an agreed schedule baseline and communication of the schedule to stakeholders. 
	
	2 Implement project schedule

	1.2A.  [bookmark: _Ref526503016]Implement mechanisms to measure, record and report progress of activities according to agreed schedule. 
	
	1.2B.  [bookmark: _Ref526503020][bookmark: _Ref387224637]Conduct ongoing analysis to identify baseline variance. 
	
	1.2C.  [bookmark: _Ref526503023]Analyse and forecast impact of changes to the schedule. 
	
	1.2D.  [bookmark: _Ref526503027]Review progress throughout project life cycle and implement agreed schedule changes. 
	
	1.2E.  [bookmark: _Ref526503029]Develop responses to potential or actual schedule changes and implement them to maintain project objectives. 
	
	3 Assess time management outcomes 

	1.3A.  [bookmark: _Ref526503033]Review schedule performance records to determine effectiveness of time management activities. 
	
	1.3B.  [bookmark: _Ref526503036]Identify and document time management issues and recommend improvements. 
	
	The participant’s performance was:  Satisfactory     Not Satisfactory



	OBSERVER COMMENTS

	1.1 A work breakdown structure has been displayed well with flow chart and table. Relevant breakdown of project tasks.
1.1b pert chart attached. reviewing the chart indicates that project completion will be at the latest, 19 September. There is no obvious critical path with lots of time available for compression at the end of the project. Tasks are also labelled to crews enabling labour to be estimated. (three-point estimating technique) 
1.1c Gannt chart has been added to demonstrate the tools used to identify project impacts on time frames, risk register and categorisation sheet attached to outline issues.
1.1d the schedule is baseline is appropriately explained through the 3.1 schedule, WBS, PERT chart and GANNT chart.
1.2a the ITP (inspect and test checklist) added to the amendments is a good document for reporting of activities on the project as per indicated phases
1.2b the Gannt chart has been monitored and is used to track on site productivity, onsite meetings held to discuss progress with management team, strong emphasis on Productivity and process completion in relation to GANNT chart at meeting. 
1.2c changes to the schedule aided by the risk documentation. Again brought up at team meeting the importance of brainstorming the risks ahead and the measures taken to avoid. All changes are to be noted on the attached change register.
1.2d schedule changes were implemented in accordance with the change register and work distributed according to the responsibility assignment matrix. Again the check list was a strong method of reviewing a process upon completion.
1.2e Risk register cover sheet outlines problems that have been discussed at team meetings. The risk control measures are presently being put into place on site. 
1.3a No obvious critical path shown by the Pert Chart. All onsite targets relevant to targets made by PERT chart estimates. 
1.3b The one issue is that there is no critical path. This will be a problem with other trades involved in the overall works program. At certain points in the program we are waiting on others to complete their works. The labour force may need to be removed from site to be productive on another project or as little as relocated to another level on the same project. The program could also otherwise be compressed to save on time and labour costs.
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