BSBWHS405 Contribute to Implementing and Maintaining WHS Management Systems – Practical Task 

Part B
When evaluating the WHS policy used by Glass 360 in regards to returns-to-work and injury management procedures this document does cover these areas stating ‘Providing adequate systems and resources to effectively manage rehabilitation and return to work process’. The information referring to this process and is expanded upon in the WHSMS/Workplace Health Safety Manual document. In section 19 – Rehabilitation (Return to Work/Injury Management) of the document outlines the return to work policy used by the company. Overall this section does a great job fulfilling WHS requirements outlined in Workers’ Compensation and Rehabilitation Act 2003. The only areas of improvement that I have found in the evaluation is in section 19.1.4 of the Workplace Safety Manual/WHSMS it states that ‘the confidentiality of Rehabilitation records shall be maintained. Reports and records will only be available on a ‘need to know’ basis’. This statement should be elaborated on to inform the reader to the type of situations to when the records are available. Another area for improvement is in section 19.1.11 Nominated Rehabilitation Providers. This section is blank and has no providers shown when needed. Rehabilitation providers will need to be researched and added to the document so they contacted in a timely manner when needed.

Part C 
[bookmark: _GoBack]When seeking others contributions and support when completing the updates for the WHS policy/WHSMS in regards to the issues stated above in part B I will first explain the issues to the workers, explain the preliminary research carried out by myself and than ask what else could be added to this process. The communication through out will be open ended taking their input seriously and evaluating if the input can be integrated to the process and consult with them to the result.  

Part D
The updated policy in regards to rehabilitation records being available on a need to know basis will now read ‘the confidentiality of Rehabilitation records shall be maintained. Reports and records will only be available on a ‘need to know’ basis’. A need to know basis will entail communication with the return to work coordinator, the PCBU and the rehabilitation provider. This will be explained to workers outlining the whole return to work and injury manage procedure where this change is situated and answering any question that will come as a result of this change. The rectify the issues regarding nominated rehabilitation provides the section will now include the contact information from the Australian Rehabilitation Provider Association of a company called AXIS Rehabilitation at Work. When presenting and promoting this change the policy in toolbox talks and meetings the Rehabilitation provider will be explained.





