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	WORKBOOK:
	Workbook 5

	TITLE:
	Integration Management

	FIRST AND SURNAME:
	Anthony MacSweeney

	PHONE:
	0452 629 296

	EMAIL:
	ajmacsweeney@hotmail.com

	

	Please read the Candidate Declaration below and if you agree to the terms of the declaration sign and date in the space provided.

	By submitting this work, I declare that: 
· I have been advised of the assessment requirements, have been made aware of my rights and responsibilities as an assessment candidate, and choose to be assessed at this time.
· I am aware that there is a limit to the number of submissions that I can make for each assessment and I am submitting all documents required to complete this Assessment Workbook.
· I have organised and named the files I am submitting according to the instructions provided and I am aware that my assessor will not assess work that cannot be clearly identified and may request the work be resubmitted according to the correct process.
· This work is my own and contains no material written by another person except where due reference is made. I am aware that a false declaration may lead to the withdrawal of a qualification or statement of attainment.
· I am aware that there is a policy of checking the validity of qualifications that I submit as evidence as well as the qualifications/evidence of parties who verify my performance or observable skills. I give my consent to contact these parties for verification purposes. 

	Name :Anthony MacSweeney
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	Date: 8/10/20
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These case studies are hypothetical situations which will not require you to have access to a workplace, although your past and present workplace experiences may help with the responses you provide. You will be expected to encounter similar situations to these in future as you work in a project team environment.

In the real world you are likely to encounter the situation where you enter a project, taking over from another project manager. The documentation that is handed over to you is not necessarily up to scratch, and there could be serious issues with the project. This assessment captures that real life scenario.

The case studies are the first part of dealing with “multiple complex projects” required in all the units of this subject. The other assessment covering this requirement is the practical assessment. When you have completed the case studies you will be able to commence the practical assessment which covers the generic skills needed to function as an effective project team member. This assessment on the other hand covers the application of the underpinning knowledge and background theory.
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	You have been appointed as a project management consultant advisor to the project team at Awesome Landscapes Pty Ltd. Specifically you are required to provide independent advice on seeing their current project through the entire life cycle.
You have already provided advice to them in the previous four workbooks.
The project manager has advised the project is now complete, and is about to archive all the project documentation.
Your task is to evaluate the supplied project documentation and to ensure all due diligence has been completed.
You will need to compare the project plan with the previous version to ensure it is ready for closure.
Project Charter version 4 (.pdf)
Project Plan version 4 (.pdf)
Project Gantt Chart version 4 (.mpp)
Project Gantt Chart version 4 (.pdf) 
Project Network Diagram version 4 (.pdf)
(username: cstclearner password: CstcPty@123)

Note: These documents were generated in year 2016. For the purpose of this assessment, refer to ‘2016’ as the current year and ‘2017’ as the succeeding year.




	1. Sam has asked to you check the Project Plan for anything that is missing. He has been very busy but appears to have done all the necessary finalisation of the plan ready for sign off. 

He has mentioned the final report or lessons learnt documentation has not been included, and the project archiving checklist have not been completed either. You will be assigned to complete these later. 

Examine the Project Charter (version 4) and Project Plan (version 4) and identify four (4) things that are missing.

Guidance:
a. Assume the Project Gantt Chart and the financial figures in the summary/detailed costing tables are up to date as these have already been audited. Also remember this final project plan is in draft, and will not be signed off until the final acceptance meeting in a few days’ time.
b. Take note of the following:
i. Version control.
ii. The updates from the project in the other workbooks you have completed in previous workbooks.
iii. Check the project archiving checklist for everything that should be included

	

	a. Scope Management Plan, Stage 2 - Building Support repair of slip damage has no desciption of the works under taken.
b. Appendix 5 , Phase 2 extra task, has no predecessor nominated.
c.  Appendix 6 , Phase 2 extras has no labour cost attached to it.
d. Appendix 7 , Repair erosion damage has no data relating to hours or rates. 
e. Appendix 8 , Cashflow documents have not been updated to reflect change request #3.





	2. Sam is in the process of developing a set of Lessons Learnt Documentation for the project. 

a. Access and review the four (4) previous workbooks you have completed and derive three (3) different lessons learnt throughout the project. 
b. Document each lessons learnt using the Lessons Learnt Documentation Template provided. Use one template for each lessons learnt.



	Lessons Learnt Documentation Template 1

	Project Name
	Cascade Peaks 

	Prepared by
	Sam Ng

	Date
	4/12/17

	Project Manager
	SamNg

	Lessons Learnt Number
	01

	Lesson Learned Proposed Name:  
	Keeping staff 

	Project Team Role:
	Project Manager

	

	Process Group*

	

	|_|
	Initiating
	|_|
	Planning
	|_|
	Executing
	|_|
	Controlling
	|_|
	Closing

	

	Specific project management process being used:

	Project admin processes

	

	Specific practice, tool or technique being used:

	Meetings and one on one discussions

	

	What action was undertaken?
	Team members resigned .

	What was the result?
	Shortage of labour on site.

	What might have been a more preferred result?
	Keeping the staff member on the pay roll.

	What might have created the more preferred result?
	Better communication between resigned staff members.

	

	What is the specific lesson learnt?

	Knowing your staff better, making them feel more of a team member may of prevented them from resigning.

	

	How could one identify a similar situation in the future?

	 Getting to know your staff better and identify when something is not right.

	

	What behaviour is recommended for the future?

	Social events with staff members, one on one discussions, managers need to get to know there staff, make them feel part of a team where their effort is appreciated. 

	

	Where and how can this knowledge be used later in this current project?

	It can be put into place straight away.

	

	Who should be informed about this Lesson Learnt:

	|_|
	Executive(s)
	|_|
	Project Manager(s)
	|_|
	Project team (s)
	|_|
	All staff

	|_|
	Others
	     

	

	How should this Lesson Learnt be disseminated?

	|_|
	E-mail 
	|_|
	Intranet/Web site
	|_|
	Tip Sheet/FAQ
	|_|
	Library

	|_|
	Others
	     

	



	Lessons Learnt Documentation Template 2

	Project Name
	Cascade Peaks

	Prepared by
	Sam Ng

	Date
	12/12/17

	Project Manager
	Sam Ng

	Lessons Learnt Number
	02

	Lesson Learned Proposed Name:  
	Understand the client

	Project Team Role:
	Project Manager

	

	Process Group*

	

	|_|
	Initiating
	|_|
	Planning
	|_|
	Executing
	|_|
	Controlling
	|_|
	Closing

	

	Specific project management process being used:

	PMBOK

	

	Specific practice, tool or technique being used:

	Senoir management discussions on getting to know the client, Discussions and  meetings with client, getting to understand project deliverables and client dynamics.

	

	What action was undertaken?
	An original sponsor pulled out of the project.

	What was the result?
	Project came to a stand still.

	What might have been a more preferred result?
	Being able to plan a transitition period between the two sponsors so the project could keep progressing.

	What might have created the more preferred result?
	Being able to have some idea that the split was coming allowing for planning.

	

	What is the specific lesson learnt?

	Can be hard to predict if a sponsor is getting ready to pull the pin and money.

	

	How could one identify a similar situation in the future?

	When more than one sponsor involved in the project there maybe under lying agendas that don’t aline with the project deliverables.

	

	What behaviour is recommended for the future?

	It maybe inevertable that conflict happens but as the PM there could be an .  opportunity to soften the blow. Maybe by building some sort of a contingency into the project to handle the possibility of a fall out.

	

	Where and how can this knowledge be used later in this current project?

	Not so much for this project due to the stage it is at.

	

	Who should be informed about this Lesson Learnt:

	|_|
	Executive(s)
	|_|
	Project Manager(s)
	|_|
	Project team (s)
	|_|
	All staff

	|_|
	Others
	     

	

	How should this Lesson Learnt be disseminated?

	|_|
	E-mail 
	|_|
	Intranet/Web site
	|_|
	Tip Sheet/FAQ
	|_|
	Library

	|_|
	Others
	     

	



	Lessons Learnt Documentation Template 3

	Project Name
	Cascade Peaks

	Prepared by
	Sam Ng

	Date
	14/12/17

	Project Manager
	Sam Ng

	Lessons Learnt Number
	03

	Lesson Learned Proposed Name:  
	Site damage of Landscape works

	Project Team Role:
	Project Manager

	

	Process Group*

	|_|
	Initiating
	|_|
	Planning
	|_|
	Executing
	|_|
	Controlling
	|_|
	Closing

	

	Specific project management process being used:

	Change of scope

	

	Specific practice, tool or technique being used:

	Earth moving contractor to rectify 

	

	What action was undertaken?
	Heavy rain 

	What was the result?
	Excessive water due to the rain caused landscape damage.

	What might have been a more preferred result?
	No damage occurred during the heavy rain.

	What might have created the more preferred result?
	Better systems in place to divert excess water off newly landscaped area.

	

	What is the specific lesson learnt?

	Never under estimate the power of running water.

	

	How could one identify a similar situation in the future?

	Tool box talk to identify possible weak spots in the erosion control processes under taken with the contractor responsible.

	

	What behaviour is recommended for the future?

	Watch the weather radar and reports to identify the possibility of inclement weather. This could allow time to check all erosion controls before a weather effect.

	

	Where and how can this knowledge be used later in this current project?

	As the project life cycle is coming to an end and landscaping is being completed. A walk around with the site foreman and contractor to make sure completed works are protected from future water damage.

	

	Who should be informed about this Lesson Learnt:

	|_|
	Executive(s)
	|_|
	Project Manager(s)
	|_|
	Project team (s)
	|_|
	All staff

	|_|
	Others
	     

	

	How should this Lesson Learnt be disseminated?

	|_|
	E-mail 
	|_|
	Intranet/Web site
	|_|
	Tip Sheet/FAQ
	|_|
	Library

	|_|
	Others
	     

	



	3. Sam has asked you to write the final report for the project. Complete the final report using the template below, assuming the things missing from the project plan in the question above have been included.

Guidance:
a. Access and carefully review the project documentation you were provided with along with the case study scenario and populate all the fields with the required information. 
b. Provide a date that is later than the last date in the Project Gantt Chart version 4.
c. Assume that this report will be submitted to Terrence Mackay, Stephen Lyons, Kate Chan, and Kim Nguyen.
d. Provide a brief summary of the project in terms of the four project constraints (Scope, Cost, Time, and Quality).
e. Provide a detailed summary of the project covering the functions of project management listed below. Further guidance is provided for you within the template.





	Project Name:
	Cascade Peaks

	Prepared by:
	Anthony MacSweeney

	Date:
	13/12/17

	

	Project Summary

	Scope (What was included and excluded)

	Inclusions:
Stage 1 : Construction of access raods and retaining walls for Chalets.
Stage 2 : Monitoring and maintaining access roads and retaining walls while construction is in progress. Excavation provided for utility services. Soil erosion control or environmental issues that can happen during construction.
Stage 3 : Lanscaping and planting out of areas around Chalets, which includes the diversion of a local stream to safely run through the resort. 

	Exclusions
Deliveries of material for  the Chalet construction , including the milling of any timber falled on site. Sourcing, purchasing or delivery of services (cables, drain pipes etc). Any scope not covered in the initial Council approved plans for construction.

	

	Cost (Budget vs. actual)

	Original budget was on track until the split with  Massive Eco Development Corporation. An extra $100,000.00 was injected into the project to cover incidentials. The revised fixed sum is $650,000.00 with a construction budget of $514,892.00 leaving a contingency of $135,108.00 

	

	Time (Estimate vs. Actual)

	Original estimate for completion was 8/3/17 with delays incurred due to sponsor issues the project finished 12/4/17  

	

	Project Report Submitted to:

	Name: Terrance Mackay
	Title: GM CascadePeak Hotel P/L
	Date: 14/12/17

	Name: Stephen Lyons 
	Title: Planning Manager Shire council
	Date: 14/12/17

	Name: Kate Chan 
	Title: PM Timber Home Construction L
	Date: 14/12/17

	Name: Kim Nguyen
	Title: Director Awesome Landscapes P/L
	Date: 14/12/17

	

	Analysis of Project
Guidance:
a. Process Review - Describe all of the processes used during the planning, implementation and closure stages.
b. Lessons Learnt - Describe what went right and or what went wrong and how effective were the management and the processes you used. If necessary, state how you overcame any problems.
c. Recommendations – Make recommendations as a result of the lessons learned.

	

	Scope

	Process Review
Project is formally started, named and defined at a broad level. Stakeholders and or project sponsors due diligence is done on whether to undertake a project or not. Senoir management obtain a high level of under standing on the projects sponsors time frames for delivery ,budget and quality requirements. 

	Lessons Learnt
Project run relatively smooth. Management of processes seemed to be control with a level confidence. A change request was submitted relatively early in the project for an extra three retaining walls and services to additional units.  

	Recommendations
More time could have been spent under standing project deliverables to elminate the need for the Change request.

	

	Time

	Process Review
Development of the initial project programme was completed and implemented successfully. When each of the three change requests were raised the programme was up dated and changed to suit each requirement. Sub contractors were informed also of their individual changes. At closure of project all variants to programme had been included therefore backing up the delay to the project completion date. 

	Lessons Learnt
Keeping the programme up to date allowed the project team to keep on top of scheduling and procurement of material to minimise delays to completion.

	Recommendations
Update programme as soon as possible once all information collected. This will enable a quick response to the changes. 

	

	Cost

	Process Review
Once the construction methodolgy is reached, all tasks need to be costed accurately to creat a firm construction budget. Tender documents are produced for each task being for material or contractor services as required. Decisions will be made at this stage to complete tasks in house if viable to do so. The Project Plan has detailed Appendices for documenting the tendering stage from Appendix 4 Effort and Duration to Appendix 31 Statement of works. Upon closure of the project all material suppliers and contractors need to be paid out to able Appendix 43 Formal Acceptance and Closure is submitted for approval.

	Lessons Learnt
Original costings have been correct for the duration of the project. But due to the 3 Change Requests the original budget was impacted. Due to the processes detailed in the Project plan, additional costs have been managed correctly. 

	Recommendations
Quick submission and processing of the Change requests would go along way to keeping the Actual construction costs under control.

	

	Quality

	Process Review
Quality out comes are driven by the following requirements : Cascade Peak shire council regulations, General Building regulations and operation licences for equipment. Checks are done through out the projects life cycle to management the quality process. QA audits are carried out as per nominated tasks detailed on the construction programme, monthly audits are also conducted on the projects integration processes and documents such as Appendix 9 Quality Analysis Tool . All QA documentation will need to be archived at the end of the project for future reference.

	Lessons Learnt
 Due to the processes put in place in the project plan, QA has been managed successfully . Doing the due dilligence at the start of the project assisted greatly in delivering QA requirements.

	Recommendations
Adapt and adopt this process in future projects.

	

	Human Resources

	Process Review
HR management plan details the stake holders and titles. Resource capability has been covered in Appendices 13,14,15,17 and 18 of the project plan.  Around the time of the change to stake holders two staff members resigned due to the uncertainty of the project at that time. Advertisements for replacements were placed, candidates vetted ,employment agreements drawn up and replacements appointed. 

	Lessons Learnt
Vetting of the candidates is important to find the right fit. Face to face interview process is a must, along  with carrying out back ground checks.

	Recommendations
Adapt and adopt this process for future projects and generally for new or vacant positions within the company.

	

	Communications

	Process Review
Organisational structure for Awesome landscapes and Cascade Peaks Project have been dealt with under Appendices 11 and 12 of the project plan. Subcontractors for the project are also covered in the project chart. Appendix 20 and 21 set out optimum communication requirements for the key stakeholders and project operations. Conflict handling is the responsibility of the project manager  with guide lines detailed under section 7.2 of th4e project plan. These communication processes have been used from planning through the completion of the project.


	Lessons Learnt
Better communication between the project manager and his staff may have been able to get the resigned landscapers to rethink leaving the company. Communication on a whole through out the project has worked due to the clear lines and processesing set out early on in the planning.

	Recommendations
Getting to know your staff on more of a level grounding. Get out of the office and walk around site, earn some respect. 

	

	Procurement

	Process Review
No contractor selection process has been entered into for the two contractors due to a already strong working relationship. Statement of works/ purchase order numbers have been provided , Appendix 32 and 33. In the event new contractors are required on the project Appendix 34 Procurement Management Planning Checklist and 35  Work Authorisation form would be utilised. Due diligence is carried out at the end of the contract and Appendix 40 must be completed before close out . The project  administrator will advise the PM upon completion. 

	Lessons Learnt
Procurement lead times can affect the budget and completion. Knowing what materials or contractors are going to take the longest to delivered or mobilise to site can be critical to the project.  

	Recommendations
Checking for lead times and start dates is essential before awarding contract.

	

	Risk

	Process Review
As the Risk management plays an important part in the project life cycle. Constraints need to be identified early in the project which has taken place with the Stake holders. Assumptions and Potential Issues all play a part in the risk management process. To identify and manage these issues the following Appendices have been documented in the project plan 22,23,24,25,26,27,28,29,40 and 31. 

	Lessons Learnt
Risk identification for inferior and sub standard material onsite has worked well. Who is responsible to carry out inspections etc has been clearly defined in the project documents. 

	Recommendations
Inspecting and identification of inferior materials on site should also be encouraged amongst all workers on site not just management.

	

	Project Integration

	Process Review
Intergration of the 8 functions of project management (Scope,Time,Cost,Quality,HR, Communication, Risk and Procurement) has been documented well. Allowing for a clear understanding of the project life through the Project Charter and the Project Plan. Responsibilities and processes have been mapped out for an easy implementation of all aspects dealing with the project life. 

	Lessons Learnt
Due to the work and effort placed on the project planning early on in develpoment, it  has allowed for the clients obectives and deliverables to be realised.  Without this planning there would be to many gaps for interpretation of the deliverables this may of let team members become less focused on the objectives. Which in turn creates delays and budget blow outs.

	Recommendations
 Must understand project deliverables and outcomes as a proirity through communication and understanding stakeholders.

	































	4. Sam has approved the report in the above question to be distributed. He has also updated the project plan following your advice. Now he is ready for the project closure meeting. He has assigned you the task of organising this meeting.
Answer the questions that follow.

	

	a. Who will attend this meeting?
Guidance: List the attendees by name, job title, and organisation).

	Terrance Mackay GM - Cascade Peak Hotel Pty Ltd
Stephen Lyons Planning Manager - Cascade Peak Sire Council
Kate Chan Project Manager - Timber Home Construction Ltd
Kim Ngyen Director - Awesome Landscapes Pty Ltd
Sam Ng Project Manager - Awesome Landscapes Pty Ltd

	b. What information will each person need before the meeting?

	Project Completion report, Final version of the project plan, Project archive check list, FOrmalacceptance and closure.

	c. Which documents (and which version number of each document) will need to be printed off for the meeting?

	Project completion report - version 1, Project Plan - version 4, Project archive checklist - Version 1, Formal acceptance and closure - version 1.

	d. Which of these documents will require signatures? 

	Completion report, Project plan and Formal acceptance and closure.

	e. Who will need to sign off on these documents?

	All members of the Steering committee.

	f. Do you believe the project objectives aligned with the objectives of Awesome Landscapes throughout the entire project life cycle? Explain your answer.

	Objectives of the project and Awesome landscapes l believe are aligned. The project charter clearly documents objectives in three stages Prebuilding, Building support, Planting and Lanscaping. These objectives are carried through to the project plan and construction programme which Awesome Landscapes developed.

	g. What needs to be done after the meeting to complete the closure of the project?

	Raise an invoice for final payment under the contract.
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	When you have completed this workbook, please ensure you have completed all parts of it:
|_| Case Study

IMPORTANT REMINDER
Students must achieve a satisfactory result to ALL assessment tasks to be awarded COMPETENT for the unit relevant to this subject.

To award the student competent in the units relevant to this subject, the student must successfully complete all the requirements listed above according to the prescribed benchmarks.
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