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Formal Instrument of Agreement

Incorporating General Conditions of Contract AS4300 -1995 as amended

Principal

Contractor

This agreement is 
made__________________________________________________202

BETWEEN

Alder Constructions Pty Ltd (ACN 106 657 470) 
of 116 Siganto Drive, Helensvale QLD 4212 

WHEREAS

A The Contractor is experienced in the construction of high quality architecturally 
designed dwellings constructed to the highest standard and quality and to a similar 
level of quality and appearance as other dwellings near and surrounding the Site.

B The Principal wishes to engage the Contractor to perform the work under the 
Contract (as defined in this Contract) and the Contractor wishes to accept that 
engagement in accordance with the terms of this Contract.

NOW THIS AGREEMENT WITNESSES THAT

1 Interpretation

1.1 In this agreement, words and expressions have the same meanings as are 
respectively assigned to them in the General Conditions of Contract.

1.2 Headings are for reference only and do not form part of this deed.

2 Payment

2.1 The Contractor shall perform the work under the Contract in accordance with the 
Contract.

2.2 The Principal shall pay the Contractor a lump sum amount of $16,134,883.00
(excluding GST), as provided for in this Contract, for the due and proper 
performance of the work under the Contract in accordance with this Contract.

2.3 The terms of the Contract apply to all of the Work under the Contract even if it was 
performed prior to the date of execution of this Formal Instrument of Agreement. 

2.4 Any payment made to the Contractor by the Principal prior to the date of execution 
of this Formal Instrument of Agreement will be treated as a payment under the 
Contract and will disc
extent of the payment.

3 Contract Documents

3.1 The Contract comprises the following documents: 

(a) this Formal Instrument of Agreement;
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Annexure Part A;

Annexure Part L;

the General Conditions;

the P

the Preliminary Design (Annexure Part F);

Part H);

the further documents annexed to or expressly incorporated by reference in
the Annexures to the General Conditions.

3.2 The Contract documents are complementary. In the event of any ambiguity, conflict, 
discrepancy or inconsistency between the documents comprising the Contract, 
unless otherwise directed by the Superintendent under clause 8.1 of the General 
Conditions, the Contract documents shall, subject to clause 8.13, take precedence 
in the order set out in clause 3.1 above.

4 General

4.1 Amendments

No modification, alteration of or addition to the Contract shall be binding on the 
parties unless it is in writing and signed or acknowledged by an authorised person 
on behalf of each of the parties.

4.2 Costs

Each party shall bear its own legal costs and disbursements in relation to the 
negotiation, preparation and execution of the Contract.

4.3 Relationship between parties 

The parties acknowledge and agree that the Contract and the performance of the
Contract does not represent or imply a partnership, agency, fiduciary relationship, 
employment relationship, joint venture, distribution or any other category of 
commercial or personal relationship between the parties recognised at law or in 
equity as giving rise to forms of specific rights and obligations. 

4.4 Severability

(a) Any provision of, or a right or remedy arising under, the Contract which is
prohibited or unenforceable in any jurisdiction is ineffective in that
jurisdiction only to the extent of that prohibition or unenforceability.

(b) If any provision of the Contract is unenforceable in any jurisdiction, it does
not affect the enforceability of that provision in any other jurisdiction or the
enforceability of the remaining provisions in any jurisdiction.

4.5 Counterparts

The Contract may be signed in any number of counterparts with the same effect as 
if the separate signatures or executions were on the same agreement. 

4.6 Further assurance

Each party to the Contract from time to time and at all times either before or after the 
date of the Contract, at the cost and expense of that party, must make do and 
execute or cause to be made done or executed all such acts instruments 
assurances and writings as may be necessary or desirable to perfect or give effect 
to the provisions of the Contract. 

4.7 Strict compliance 
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In the absence of an express provision to the contrary, failure or omission by a party 
to the Contract at any time to enforce or require strict or timely compliance with any 
provision of the Contract or any related document shall not impair the ability of that 
party to exercise the rights and remedies it otherwise has in respect of a breach of 
any such provision. 

4.8 Joint and several liability 

If either party to the Contract constitutes two or more persons, then they shall be 
bound jointly and severally. 

4.9 Entire agreement 

The Contract constitutes the entire agreement between the parties and sets out a 
full statement of the contractual rights and liabilities of the Principal and the 
Contractor in relation to the works under the Contract and no negotiations between 
them nor any documents agreed or signed by them prior to the date of this Contract 
in relation to the works under the Contract have any contractual effect.

4.10 Governing law and jurisdiction 

The Contract is governed by the laws in force in the jurisdiction set out in the 
Annexure and the parties submit to the non-exclusive jurisdiction of the courts of 
that jurisdiction.  
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PREFACE

This Standard was prepared by the Joint Standards Australia/Standards New Zealand 
Committee on General Conditions of Contract and issued as an Australian Standard.

This Standard incorporates Amendment No. 1 (October 2000). The changes required by the 
Amendment are indicated in the text by a marginal bar and amendment number against the 
clause, note, table, figure, or part thereof affected.

This Standard covers the following types of project procurement methods

(a) Design and Construct Contract.

(b) Design Development and Construct Contract.

(c) Design, Novate and Construct Contract.

If the project procurement method chosen by the Principal is:

(i) Design and construct
Requirements, would not normally provide a detailed Preliminary Design and would
not require Novation of any subcontractors (including consultants);

(ii) Design development and construct
Project Requirements, would always provide a Preliminary Design and
accordingly would complete Annexure Part A Items 10 and 11;

(iii) Design, novate and construct
Project Requirements, would always provide a Preliminary Design, would
complete Annexure Part A Items 10 and 11 and would complete Annexure Part A
Item 24 stating which subcontractors (including consultants) or Selected
Subcontractors are to be novated to the Contractor.

This Standard is part of the suite of contracts based on AS 2124 1992 General conditions 
of contract.

AS 4301 1995   General condition of tendering and tender form for design and construct 
contract and AS 4302 1995   Form of formal instrument of agreement for design and 
construct contract should be used with this Contract.

WARNINGS:

1 Users of this Australian Standard are warned that Clause 17 (Damage to persons 
and property) does not limit the liability of parties for special, indirect or 
consequential losses.

This unlimited liability overrides any limitations or exclusions permitted under 
Insurance Clauses 18 (Insurance of the work under the Subcontract) and 19 
(Public Liability Insurance).

Parties wishing to limit their liability should seek legal and insurance advice 
before entering a subcontract under this Standard.

2 Where the Principal effects insurance policies under Clause 18 or 19, copies of 
such policies should be made available to tenderers at the time of tender.

3 For the purposes of Clause 30.2, the inclusion of Quality Assurance requirements 
in a contract will require detailed clauses in the Contract which have regard to 
the Quality Standard selected for the work.
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4 Principals should ensure that their specific requirements are fully and 

specialist advice if necessary. Where a Contractor provides a proposed design as 
part of its tender the parties should give consideration to whether that design 
should form part of the Preliminary Design.

5 dicate 
in the Annexure whether the particular Clause is applicable or not applicable. If 

are required to delete the words which do not apply, as appropriate. Note Clause 
1 which provides that if no deletion is made, the particular Clause applies.

6 Items in Annexure Part A which are marked with a hash symbol (#) indicate 
that these items are to be deleted where the Contract provides for Separable 
Portions. If so, the items marked with a hash symbol (#) are to be deleted in 
Annexure Part A and that part of Annexure Part A entitled Separable Portion 
is to be completed for each Separable Portion.

7 Clauses which are prefixed by an asterisk symbol (*) may be omitted without 
making consequential amendments to these General Conditions of Contract.

A1
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STANDARDS AUSTRALIA

Australian Standard

General conditions of contract for design and construct

1 CONSTRUCTION OF CONTRACT

The law governing the Contract, its interpretation and any agreement to arbitrate is the law 
of the State or Territory stated in Annexure Part A item applicable to Clause 1, or if the State 
or Territory is not stated, the law of the State or Territory where the Site is located.

Unless otherwise provided, prices are in Australian currency and payments shall be made in 
Australian currency at the place stated in Annexure Part A.

Communications between the Principal, the Superintendent and the Contractor shall be in the 
English language.

Measurements of physical quantities shall be in Australian legal units of measurement within 
the meaning of the National Measurement Act 1960, as amended from time to time. 

Where provisions in these General Conditions of Contract are expressed to be alternatives 
and the Contract fails to state which alternative applies, the first alternative shall apply. 

If in the Annexure item rel

If pursuant to Annexure Part B to these General Conditions of Contract, Clauses or parts of 
Clauses in these General Conditions are deleted from the Contract, this Contract shall be read 
and construed as though the Clause or part of the Clause has been deleted whether or not that 
particular Clause or part of the Clause has been struck from these General Conditions.

2 INTERPRETATION

In the Contract, except where the context otherwise requires

referred to in 
Clause 51;

of the Site; 

all statutory or government authorities having jurisdiction over any part 
of the Works and including any private building surveyor appointed by the Principal or the 
Contractor;

(a) a Saturday; or

(b) a public holiday, special holiday or bank holiday in the place in the Gold Coast,
Queensland; or

(c) a day in the period from 22 December in a particular year to 10 January in the following
year, both days inclusive.

ital funding agreement entered into by the 
Principal and the State of Queensland through the Department of Communities, Housing and 
Digital Economy on or around 29 April 2023 and includes all documents annexed to or 
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incorporated by reference in the Capital Funding Agreement, including, without limitation, 

defence, setoff or demand (including any claim for time or cost);

change to the work under the Contract to achieve a 
cost saving;

the Contract but not forming part of the Works;

connection with the work under the Contract and includes any consultant of the Principal 
whose prior contract is novated to the Contractor under Clause 10;

Annexure Part I that has been or will be entered into by the Principal for the sale of apartments 
to be constructed as part of the Works;

may be adjusted in accordance with the Contract

xecute the work under the Contract;

required by the Contract, including preparation of the Design Documents and, if the 
documents stated in Annexure Part A as descr
include a Preliminary Design, developing the Preliminary Design;

consultants, volunteers and invitees of the Contractor and includ

updated in accordance with clause 33 (Progress and programming of the Works);

(a) where Annexure Part A provides a date for Practical Completion, the date; or

(b) where Annexure Part A provides a period of time for Practical Completion, the last day
of the period,

but if any extension of time for Practical Completion is granted by the Superintendent or 
allowed in any mediation or litigation, it means the date resulting therefrom;

al Instrument of Agreement has been signed 
by both parties; 

(a) the date certified by the Superintendent in a Certificate of Practical Completion to be
the date upon which Practical Completion was reached; or

(b) where another date is agreed or determined in any mediation or litigation as the date
upon which Practical Completion was reached, that other date;
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d referred to in Clause 37;

models, patterns and the like required by the Contract and created (and including, where the 
context so requires, those to be created by the Contractor) for the construction of the Works;

emand, 
determination, explanation, instruction, notice, order, permission, rejection, request or 
requirement;

16.3;

37; 

Contractor pursuant to Clause 42.6;

referred to in Clause 42;

any other type of funding to fund the Development, including the payment of the Contractor 
under this Contract; 

undertaken: 

(a) in a proper and workmanlike manner;

(b) with due care and skill in applying nationally accepted urban design, building design,
engineering, construction and management practices, standards and procedures;

(c) relevant quality assurance systems;

(d) all applicable state, national and international codes and standards including any
standards issued by Australian Standards and all Legislative Requirements;

(e) use of materials of merchantable quality which are fit for their intended purpose;

(f) use of suitably qualified, accredited and experienced personnel; and

(g) use of appropriate plant and equipment;

means GST as defined in the GST Act and includes any replacement or subsequent 
similar tax;

means:

(a) either, or a combination of, precipitation, hail or lightning occurring on the site which
results in works under the Contract becoming unsafe; or

(b) wind conditions which prevent the safe operation of a tower crane, elevated work
platform, boom lift or similar equipment on site;
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and construction requirements of the Principal or Director of Housing (as may be amended 
from time to time) for the residential dwellings on this site.

-
governmental, local governmental or judicial body, entity or authority and includes a minister 
of the Crown (in any right) and any person, body, entity or authority exercising a power under 
an Act of Parliament; 

the Gold Coast CBD and/or 
metropolitan area that affect the Site and are not specific to, directed at or caused or 
contributed to by the Contractor or any related body corporate of the Contractor or any 
employee, subcontractor or agent of any of them;

(a) all copyright (including rights in relation to all documents, reports, charts, drawings,
data bases, software, source codes, models, systems, slides, tapes and specifications);

(b) all rights in relation to inventions (including registered and registrable patents),
registered and unregistered trademarks, registered and unregistered designs, circuit
layouts, and know-how; and

(c) all other rights resulting from intellectual activity in the industrial, scientific, liter ary
or artistic fields.

12.1;

(a) Acts, Ordinances, regulations, by-laws, orders, awards and proclamations of the
Commonwealth and the State or Territory in which the work under the Contract or any
part thereof is being carried out;

(b) certificates, licences, consents, permits, approvals and requirements of organisations
having jurisdiction in connection with the carrying out of the work under the Cont ract
including the Asbestos Management and Control Policy for Queensland Government
Buildings; and

(c) requirements of Government Agencies; and

(d) fees and charges payable in connection with the foregoing;

damage, liability, damages or exposure of any type 
and however arising incurred by a party including legal costs and expenses on a full 
indemnity basis, direct, indirect loss, liability to third parties, loss of revenue and loss of 
profit;

lendar month;

Certifier;

and any regulations made 
under that legislation; 

(a) the Works are complete except for minor omissions and minor defects
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(i) which do not prevent the Works from being reasonably capable of being used for
their stated purpose;

(ii) which the Superintendent determines the Contractor has reasonable grounds for
not promptly rectifying; and

(iii) rectification of which will not prejudice the convenient use of the Works;

(b) those tests which are required by the Contract to be carried out and passed before the
Works reach Practical Completion, have been carried out and passed;

(c) documents and other information required under the Contract which, in the opinion of
the Superintendent, are essential for the use, operation and maintenance of the Works,
have been supplied; and

(d) the Contractor has obtained and delivered to the Principal all Occupancy Approvals for
all dwellings forming part of the Development;

stated in Annexure Part

tated in Annexure Part A;

(a) each officer and employee of the Principal; and

(b) each agent and contractor of the Principal engaged in any activity related to the
s Agent means any of them.

requirements for the Works described in the documents stated in Annexure Part A and

(a) shall include the stated purpose for which the Works are intended;

(b)

(c) where stated in Annexure Part A, shall include a Preliminary Design;

Coast Highway, Miami, Queensland;  

Agency to approved occupancy; 

tween the parties as being subject to a 
Provisional Sum as set out in Annexure Part H;

19;

f any 
section or item of work to be carried out, shows the rate or respective rates of payment for 
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the execution of that work and which may also include lump sums, provisional sums, other 
sums, quantities and prices;

lding Industry Fairness (Security of Payment) Act 
2017 (Qld); 

a Selected Subcontractor pursuant to Clause 9.4;

subcontractor carrying out Selected Subcontract Work;

as a Separable Portion or which the Superintendent has determined pursuant to Clause 35.4 
shall be a Separable Portion;

9, 10 and 11(b) includes Consultant;

A as the Superintendent or other 
person from time to time appointed in writing by the Principal to be the Superintendent and 
notified as such in writing to the Contractor by the Principal and, so far as concerns the 

Representative;

to Clause 24;

alignment, level mark or any other mark for the purpose of setting out, checking or measuring 
work under the Contract;

not forming part of the Works;

31, includes examine and measure;

means all Legislative Requirements relating to work health and safety 
matters;

remedial work, Constructional Plant and Temporary Works;

business or undertaking (including for the Contractor), including work as: 

(a) an employee;

(b) a contractor or subcontractor;

(c) an employee of a contractor or subcontractor;

(d) an employee of a labour hire company who has been assigned to work in the person's
business or undertaking;

(e) an outworker;

(f) an apprentice or trainee;

(g) a student gaining work experience;

(h) a person of a prescribed class;

(i) a volunteer; or
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(j) an agent.

individual who carries out work in that business or undertaking;

ance with the Contract, 
including variations provided for by the Contract, which by the Contract is to be handed 
over to the Principal.

The clause headings and sub-clause headings in these General Conditions of Contract shall 
not form part of these General Conditions of Contract and shall not be used in the 
interpretation of the Contract.

Words in the singular include the plural and words in the plural include the singular, 
according to the requirements of the context.

Words importing a gender include every gender.

If the time for giving any notice, issuing any certificate, making any payment or doing any 
other act required or permitted by the Contract, falls on a Saturday, Sunday or Statutory or 
Public Holiday, then the time for giving the notice, issuing the certificate, making the 
payment or doing the other act shall be deemed to be on the day next following which is not 
a Saturday, Sunday or Statutory or Public Holiday.

3 NATURE OF CONTRACT

3.1   Performance and Payment

The Contractor shall execute and complete the work under the Contract in accordance with 
the requirements of the Contract.

The Principal shall pay the 

Contractor the Contract Sum as 

adjusted by any additions or deductions made pursuant to the Contract.

3.2   Not Used 

3.3   Not Used   

4 WARRANTIES

4.1

Without limiting the generality of Clause 3.1, the Contractor warrants to the Principal that 
the Contractor

(a) at all times shall be suitably qualified and experienced, and shall exercise due skill,
care, diligence and Good Design and Construction Practice in the execution and
completion of the work under the Contract;

(b) subject to Clause 9, shall engage and retain the Consultants identified in the
enced;

(c)
Project Requirements and that such Preliminary Design is suitable, appropriate and



13 AS 4300 1995

www.standards.com.au © Standards Australia

(d) will ensure that all materials to be supplied by the Contractor for use in the Works will
be good and suitable for the purpose for which they are used and that, unless otherwise
stated in the Contract, those materials will be new;

(e) will carry out the Works in accordance with, and will comply with, all Legislative
Requirements and the requirements outlined in Annexure Part L;

(f) has calculated any provisional sum with reasonable care and skill taking into account
all of the information reasonably available at the date of the Contract including the
name and location of the Site;

(g)
10

applies, accept the novation and retain the Consultants for any work the subject of a
prior contract with the Principal;

(h) will obtain all Approvals required for the Project unless otherwise directed by the
Principal or Superintendent;

(i) carry out or ensure the carrying out of cost effective and efficient procurement and
building methods and designs to achieve value for money without compromising Good
Design and Construction Practice; and

(j) shall execute and complete the work under the Contract in accordance with the Design
Documents so that the Works, when completed, shall

(i) be fit for the purposes of social housing in accordance with the Housing Design
Minimum Standard for Social and Affordable Housing; and

(ii) comply with all the requirements of the Contract and all Legislative
Requirements.

4.2 Warranties Unaffected

The Contractor acknowledges that the warranties in Clause
Obligations shall remain unaffected notwithstanding

(a) that design work (including the Preliminary Design) has been carried out by or on

(b) that the Contractor has entered into a novation of any prior contract between the
Principal and a consultant of the Principal under Clause 10 and thereafter has retained
that consultant in connection with the work under the Contract;

(c) any receipt or review of, or comment or direction on, the Design Documents by the
Superintendent; and

(d) any variation under Clause 40.

4.3 Non-reliance

respect to work under the Contract, the Contractor warrants that:

(a) it did not in any way rely upon:

(i) any information, data, representation, statement or document made or provided
to the Contractor by the Principal or anyone on behalf of the Principal; or

(ii) the accuracy or adequacy of any such information, data, representations,
statement or document,
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prior to or at the time of entering into the Contract, except to the extent that any such 
information, data, representation, statement or document forms part of the Contract; 
and

(b) it enters into the Contract based on its own investigations, interpretations, deductions,
information and determinations.

5 SECURITY, RETENTION MONEYS AND PERFORMANCE UNDERTAKINGS
5.1   Purpose

Security, retention moneys and performance undertakings are for the purpose of ensuring the 
due and proper performance of the Contract.

5.2   Provision of Security

If it is provided in Annexure Part A that a party shall provide security, then the party shall 
provide security in the amount stated in Annexure Part A and in accordance with Clause 5.

5.3   Form of Security

The security shall be in the form of cash, bonds or inscribed stock issued by the Australian 
Government or the Government of a State or Territory of Australia, interest bearing deposit 
in a trading bank carrying on business in Australia, an approved unconditional undertaking 
given by an approved financial institution or insurance company, or other form approved by 
the party having the benefit of the security.

The party having the benefit of the security shall have a discretion to approve or disapprove 
of the form of an unconditional undertaking and the financial institution or insurance
company giving it or other form of security offered. The unconditional undertaking in the 
form of Annexure Part C is approved.

If the security is not transferable by delivery, it shall be accompanied by an executed transfer 
or such other documentation as is necessary to effect a transfer of the security. The costs 
(including all stamp duty or other taxes) of and incidental to the transfer and retransfer, shall 
be borne by the party providing the security.

5.4   Time for Provision of Security

Security shall, as a condition precedent to payment by the Principal to the Contractor and any 
Claim by the Contractor under the Contract, be provided within 10 Business Days of the Date 
of Contract or such later time as agreed by the Principal in writing , provided the Contractor 
shall not have access to the Site to commence Works under clause 27.1 until the Security has 
been provided .

5.5   Retention Moneys

Any retention shall be in accordance with Clause 42.1 and Item 15 of Annexure Part A.

5.6   Recourse to retention moneys and conversion of Security 

(a) The Principal may have recourse to security, retention moneys or both, and may convert
into money security that does not consist of money, where the Principal is entitled to
payment of money from the Contractor under or otherwise arising out of the Contract,
provided the Principal remains unpaid after the time for payment and at least the period
stated in Annexure Part A, or if no period is stated 5 days, has expired since the
Principal notified the Contractor of its intention to have recourse to the security and
the Principal has complied with the relevant provisions of the QBCC Act.
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(b) Where the Principal has recourse to the security under this Contract, the Contractor
must maintain the security until it is released by the Principal and must not commence
any proceedings, exercise any rights or take any steps whatsoever to prevent or restrain
the issuer of any security from making payment to the Principal or to prevent or restrain
the Principal from having recourse to the security.

5.7 Substitution of Security for Retention Moneys

The Contractor shall be at liberty at any time to provide in lieu of retention moneys, security 
in any of the forms permitted in Clause 5.3. To the extent that such security is provided, the 
Principal shall not deduct retention moneys and shall forthwith release retention moneys.

5.8   Reduction of Security and Retention Moneys

security and retention moneys shall be reduced to the percentage thereof stated in Annexure 
Part A or, if no percentage is stated, to 50 per cent thereof.

security shall be reduced to the percentage thereof stated in Annexure Part A or, if no 
percentage is stated, to 50 per cent thereof.

If at any time after Practical Completion the Superintendent is of the opinion that it is 
s, that 

entitlement shall be reduced to the amount which the Superintendent determines to be 
reasonable.

The Principal shall release security and retention moneys in excess of the entitlement within 
14 days of the entitlement being so reduced.

The Contractor shall release security in excess of the entitlement within 14 days of the 
entitlement being so reduced.

5.9   Release of Security and Retention Moneys

If the Contractor has provided security, retention moneys or both, then the Principal shall 
release them when required by Clause 42.6. If the Contractor has provided additional security 
for any item of unfixed plant and materials pursuant to Clause 42.2, the Principal shall release 
that additional security within 14 days of the incorporation into the Works of the unfixed 
plant or materials.

If the Principal has provided security, then, when the Contractor has been paid all moneys 
finally due to the Contractor on any account whatsoever (whether in connection with the 
Contract or otherwise) the Contractor shall release the security provided by the Principal. 

5.10   Holding of and Interest on Cash Security and Retention Moneys

Alternative 1

A party holding cash security, retention moneys or both shall forthwith deposit the moneys 
in an interest bearing account in a bank. That party shall nominate the bank and the type of 
account. The account shall be in the joint names of the Principal and the Contractor and shall 
be one from which moneys can only be drawn with the signatures of two persons, one 
appointed by each of the Principal and the Contractor. The moneys shall be held until the 
Principal or the Contractor is entitled to receive them.

*
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Interest earned on cash security provided by the Contractor and on retention moneys belongs 
to the Contractor. Interest earned on cash security provided by the Principal belongs to the 
Principal.

Upon a party becoming entitled to receive any moneys, including interest in the account, the 
tation necessary 

to withdraw the moneys and shall promptly give the signed documentation to the party 
entitled to receive such moneys.

Alternative 2

A party holding cash security or retention moneys shall own any interest earned on the cash 
security or retention moneys. Except where cash security or retention moneys are held by a 
government department or agency or a municipal, public or statutory authority, cash security 
or retention moneys shall be held in trust by the party holding them for the other party until 
the Principal or the Contractor is entitled to receive them.

5.11   Not Used 

6 Not Used

7 SERVICE OF NOTICES

(a) A notice (and other documents) shall be deemed to have been given and received:

(i) if addressed or delivered to the relevant address or email address in the Contract
or as notified as a change for the purposes of serving of notices; and

(ii) on the earliest date of:

(A) actual receipt;

(B)
email was sent, provided that the sendin
reports that the email has been sent and the sender does not receive a
delivery failure notice; or

(C) 7 Business Days after posting (if sent by mail within Australia) or 10
Business Days after posting (if sent by mail to or from a place outside
Australia).

(b) If a notice (or any other documents) is received after 5pm in the place of receipt or on
a non-Business Day, they are taken to be received at 9am on the next Business Day.

8 CONTRACT DOCUMENTS

8.1   Discrepancies

Subject to clause 8.13, the order of precedence of the documents comprising the Contract will 
be as set out in the Formal Instrument of Agreement, except that in the event of any 

which relate to the work under the Contract and form part of the Contract) figured dimensions 
will prevail over scaled dimensions in a discrepancy relating to dimensions. 

If either party discovers any ambiguity, Discrepancy, error, omission, fault, incompleteness 
or lack of co-ordination or integration in any document prepared for the purpose of executing 
the work under the Contract, that party shall notify the Superintendent in writing of the 
ambiguity, discrepancy, error, omission, fault, incompleteness or lack of co-ordination or 
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integration. In the event of an ambiguity, Discrepancy, error, omission, fault, incompleteness 
or lack of co-ordination or integration being discovered and brought to the attention of the 
Superintendent, or discovered by the Superintendent, the Superintendent shall direct the 
Contractor as to the interpretation to be followed by the Contractor in carrying out the work.

If the direction causes the Contractor to incur more or less cost than the Contractor, having 
complied with Clause 4.1(c), could reasonably have anticipated at the time of tendering, then 
to the extent that such ambiguity, discrepancy, error, omission, fault, incompleteness or lack 
of co-ordination or integration is

(a)
Clause 40.5; and

(b)
Requirem
direction shall not entitle the Contractor to any extra payment or an extension of time.

8.2 Not Used

8.3   Supply of Documents by Principal

The Principal shall supply to the Contractor the number of copies stated in Annexure Part A

Requirements and other documents required by the Contract to be supplied by the Principal 
to the Contractor.

Documents supplied by the Principal to the Contractor shall remain the property of the 
Principal and shall be returned by the Contractor to the Principal on demand in writing. The 
documents shall not, without the prior written approval of the Principal, be used, copied or 
reproduced for any purpose other than the execution of the work under the Contract.

8.4   Supply of Documents by Contractor

In relation to those documents stated in Annexure Part A the Contractor shall supply the 
number of copies stated in Annexure Part A or, if no number is stated, 5 copies.

The Contractor shall supply to the Superintendent the documents and information required 
by the Superintendent and as required by the Contract, in a form satisfactory to the 
Superintendent and at those times or within those design stages applicable to the documents 
stated in Annexure Part A or, if no times or stages are stated, not less than 14 days before the 
work contained in those documents is to be commenced.

A direction by the Superintendent to vary anything in the Design Documents shall be a 
variation to the work under the Contract only to the extent that the Design Documents, before 

Neither the Principal nor the Superintendent shall be bound to review or comment upon the 
Design Documents or to check the Design Documents for errors, omissions or compliance 

review of, or comment on, the Design Documents and any other documents provided by the 

the 
Contract.

whether documents are suitable or are not suitable then, within the time stated in Annexure 
Part A or, if no time is stated, within 14 days after receipt of the documents, the 
Superintendent shall notify the Contractor that the documents are suitable or are not suitable. 
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If the Superintendent notifies the Contractor that the documents are not suitable, the 
Superintendent shall give reasons why the documents are not suitable and the Contractor shall 

Clause 8.4.

8.5   Availability of Documents

Project Requirements, the Design Documents and other written information supplied by the 

subcontractors, shall be kept by the Contractor at the Site or other location approved in 
writing by the Principal and shall be available at all times for reference by the Principal, the 
Superintendent and any persons nominated in writing by either of them.

During the manufacture or assembly of any significant part of the work under the Contract 
away from the part of the Site where the Works are to be constructed, a set of the drawings 
and written information relevant to that part of the work shall be kept by the Contractor at 
the place of manufacture or assembly and shall be available for reference by the Principal, 
the Superintendent and any persons nominated in writing by either of them.

8.6   Confidential Information

Drawings, specifications and other information, samples, models, patterns and the like, 
supplied by either the Contractor or the Principal and marked or otherwise identified as 
confidential, shall be regarded as confidential and shall not be disclosed to a third party except 
with the prior agreement of the other party to the Contract.

If required in writing by a party, the other party shall enter into a separate agreement not to 
disclose to anyone else any confidential matter even after the issue of the Final Certificate 
pursuant to Clause 42.6 or the earlier termination of the Contract.

8.7   Media Releases

The Contractor shall not issue any information, publication, document or article for 
publication concerning the project in any media without prior approval of the Principal, which 
approval shall not be unreasonably withheld. The Contractor shall refer to the Principal any 
enquiries concerning the project from any media.

8.8 Submission of the Design Documents

The Contractor must submit to the Superintendent the proposed Design Documents, other 
documents and information required by the Superintendent and as required by the Contract, 
in a form satisfactory to the Superintendent no later than 15 Business Days before the 
Contractor proposes to issue those Design Documents, other documents and information, for 
construction. 

Within 15 Business Days of receipt by the Superintendent of the proposed Design Documents 
the Superintendent may at its discretion do any one of the following:

(a) consent to the use of the proposed Design Documents for the work under the Contract;

(b) consent to the use of the proposed Design Documents for the work under the Contract
subject to modifications listed in the consent; or

(c) reject the proposed Design Documents with written reasons for the rejection.

If the Superintendent does either (b) or (c) as described in the preceding paragraph and the 
grounds for modification or rejection are other than with respect to non-compliance of the 

*
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response with respect to the proposed Design Documents will be a variation in accordance 
with Clause 40.

Where the Superintendent does not provide a response within 9 Business Days of receipt of 
the proposed Design Documents, the Contractor will (subject always to the penultimate 
paragraph of this clause 8.8) be entitled to proceed with the Works on the basis that the Design 

material nature, the Contractor must at the same time notify the Superintendent in writing 
that it is proceeding under this clause 8.8 (any such notice must identify the Design 
Documents and the date the Design Documents were provided to the Superintendent and that 
it is a notice under this Clause). 

If the Superintendent rejects the proposed Design Documents, the Contractor must update 
and amend the proposed Design Documents to account the Superintendent
rejection and resubmit the Design Documents for the consideration of the Superintendent. 
This process may be repeated until the Superintendent consents to use of the Design 
Documents under either subclause (a) or (b) above or due to the Supe

Neither the Principal nor the Superintendent are obliged to check the Design Documents or 
any proposed Design Documents for errors, omissions or compliance with the requirements 
of the Contract. Neither the consent of the Superintendent or failure to provide consent or 
anything said by the Principal or the Superintendent or any agent or employee of the Principal 
or the Superintendent in relation to the Design Documents or any proposed Design 
Documents will relieve the Contr

Contract. Approval under this subclause does not warrant or represent the adequacy, 
suitability or fitness for purpose of the design for the Works. 

The Superintendent may direct the Contractor to supply any additional document which the 
Superintendent considers necessary to reflect and convey the design of the Works to form 
part of the Design Documents.

8.9 Variations to the Design Documents 

A change to the Design Documents or the work under the Contract will constitute a variation 
to work under the Contract only if the Design Documents or the work under the Contract, 
before such variation, relevantly complied with the Contract.  

8.10 Errors in Design Documents

Documents (including where the Design Documents do not comply in all respects with the 
Contract), then the Contractor:

(a) must rectify the Design Documents and the work under the Contract at no cost to the
Principal;

(b) may not claim any extension of time under this Contract, change to the Contract Sum
or make any Claim in connection with any Error or defect; and

(c) must indemnify the Principal for any costs, losses and expenses which are incurred by
the Principal as a consequence of the Error or defect.
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8.11 Documentation and Register of Documents

The Contractor must provide all documents and materials provided in advanced draft form in 
1 of this Contract 

in final form within one month after the Date of Practical Completion.

The Contractor must supply an electronic and printed version of the As Built drawings in the 
format requested by the Principal or Superintendent.

8.12 Not used

8.13 Capital Funding Agreement

(a) of Queensland through
the Department of Communities, Housing and Digital Economy.

(b) The Contractor acknowledges and agrees that:

(i) the Principal is a party to the Capital Funding Agreement;

(ii) the Contractor has reviewed and familiarised itself with the Capital Funding
Agreement and is aware of the obligations placed on the Principal under the
Capital Funding Agreement relating to the funding, design and construction of
the Development;

(c) Without limitation to its other obligations under this Contract, the Contractor must do
all things necessary to and agrees to:

(i) permit the Principal to comply with, and discharge its obligations under the
Capital Funding Agreement relating to the funding, design and construction of
the Development;

(ii) not cause, or omit to do, anything, which will cause the Principal to be in breach
of its obligations under the Capital Funding Agreement relating to the funding,
design and construction of the Development;

(iii) not exercise any of its rights or require to Principal to perform any of its
obligations under this Contract, if doing so will cause the Principal to be in breach
of its obligations under the Capital Funding Agreement;

(iv) give the State the rights and entitlements in connection with the design and
construction of the Development and this Contract required by the Capital
Funding Agreement; and

(v) satisfy all obligations imposed on the Principal under the Capital Funding
Agreement related to the design and construction of Development as if those
obligations were set out in this Contract in full and the other terms of the Contract
were subject to and conditional upon them, including, without limitation, any
rights or entitlements under this Contract to any payment claim, extension of
time, extra costs, variations or damages.

(d) For the sake clarity, the relevant obligations that the Contractor must carry out referred
in clause 8.13(c) include, without limitation those set out in Annexure Part L.

(e) Notwithstanding anything to the contrary in this Contract, to the extent of any
inconsistency between this clause 8.13 and the balance of this Contract, this clause 8.13
prevails.
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9 ASSIGNMENT AND SUBCONTRACTING

9.1   Assignment

Neither party shall, without the prior written approval of the other and except on such 
reasonable terms and conditions as are determined in writing by the other, assign the Contract 
or any payment or any other right, benefit or interest thereunder.

9.2   Subcontracting (Including Work Performed by Consultants)

The Contractor shall not without the written approval of the Superintendent, which approval 
shall not be unreasonably withheld

(a) allow a subcontractor to assign a subcontract or any payment or any other right, benefit
or interest thereunder; or

(b) subcontract or allow a subcontractor to subcontract any work described in Annexure
Part A.

With a request for approval, the Contractor shall provide to the Superintendent particulars in 
writing of the work to be subcontracted and the name and the address of the proposed 
subcontractor.

The Contractor shall provide to the Superintendent other information which the 
Superintendent reasonably requests, including the proposed subcontract documents without 
prices.

Within 14 days of a request by the Contractor for approval, the Superintendent shall notify 
the Contractor of approval or the reasons why approval is not given.

(c) Approval may be conditional upon the subcontract including

(i) provision that the subcontractor shall not assign or subcontract without the
consent in writing of the Contractor;

(ii) provisions which may be reasonably necessary to enable the Contractor to fulfil

(iii) provision that if the Contract is terminated and upon the subcontractor being paid
the sum certified by the Superintendent as owing to the subcontractor, the
Contractor and the subcontractor shall, after the Principal has done so, promptly
execute a deed of novation in the form of Annexure Part D.

(d) For the purposes of effecting such novation only:

(i) the Contractor hereby irrevocably appoints the Superintendent to be the

to give effect to the novation and to bind the Contractor accordingly; and

(ii) where the subcontractor is a Consultant, provision that the subcontractor shall
effect and maintain professional indemnity insurance on the same terms as are
required of the Contractor under Clause 21.

9.3   

Approval to subcontract shall not relieve the Contractor from any liability or obligation under 
the Contract. Except where the Contract otherwise provides, the Contractor shall be liable to 
the Principal for the acts and omissions of subcontractors and employees and agents of 
subcontractors as if they were acts or omissions of the Contractor.
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9.4   Selected Subcontract Work

If the Contract includes Selected Subcontract Work, the Contractor shall subcontract the 
Selected Subcontract Work to a Selected Subcontractor. A Selected Subcontractor is the 

subcontractors provided by the Principal in the tender documents for Selected Subcontract 
Work.

If the tender documents specify the terms and conditions upon which the subcontract is to be 
entered into, the subcontract shall include those terms and conditions.

9.5   Provisions Applying Generally to Selected Subcontract Work

If the Contractor is required by Clause 9 or 10 to enter into a subcontract, or to execute a 
deed of novation or to accept an assignment, the Contractor shall proceed promptly to do so 
and shall notify the Superintendent in writing as soon as the subcontract or novation has been 
effected or the assignment has been accepted.

ent, the Superintendent may direct the Contractor to perform 
Selected Subcontract Work.

Except as herein provided

(a) the Principal shall have no liability to a Selected Subcontractor arising from the
subcontract between the Contractor and the Selected Subcontractor; and

(b) the Principal shall not be liable to the Contractor for any act, default or omission or
breach of contract by a Selected Subcontractor arising from the subcontract between
the Contractor and the Selected Subcontractor.

9.6   Termination of Selected Subcontract

The Contractor shall not unreasonably terminate a subcontract for Selected Subcontract Work 

intention to terminate and the reasons. If a Selected Subcontractor repudiates or abandons a 
subcontract or it is terminated, the Contractor shall forthwith notify the Superintendent of 
that fact. The Superintendent shall promptly issue a direction as to the manner of completing 
the Selected Subcontract Work. Wi
the Contractor to perform Selected Subcontract Work, otherwise the Superintendent shall 
direct the Contractor

(a) to choose another subcontractor from the list of subcontractors provided by the
Principal in the tender documents for Selected Subcontract Work; or

(b) to enter into a subcontract with a subcontractor chosen by the Superintendent and
agreed to by the Contractor.

The Contractor shall not be obliged to enter into a subcontract with a subcontractor referred 
to in Clause 9.6(a) against whom the Contractor raises reasonable objection.

The Contractor shall, as soon as practicable, enter into a subcontract with the subcontractor 
so chosen and notify the Superintendent accordingly.

If compliance with such a direction causes the Contractor to incur more or less cost than 
otherwise would have been incurred had the Contractor not been given the direction, the 
difference shall be valued under Clause 40.5 except where a provisional sum for the Selected 
Subcontract Work has been included in the Contract, in which case the provisions of 
Clause 11(b) shall apply.
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10 NOVATION

This Clause
Design or the Contract includes Selected Subcontract Work.

When directed by the Principal, the Contractor, without being entitled to compensation, shall 
promptly execute a deed of novation in the form of Annexure Part E, between the Principal, 
the Contractor and the subcontractor or the Selected Subcontractor stated in Annexure Part A
(as the case may be) for the particular part of the Preliminary Design or Selected Subcontract 
Work (as the case may be).

11 PROVISIONAL SUMS

11.1 Impact on Contract Sum

Provisional Items are listed in Annexure Part H.

A Provisional Sum shall not itself be payable by the Principal but where at the direction of 
the Superintendent the work or item to which the provisional sum relates is performed or 
supplied by

(a) the Contractor, the work or item shall be valued under Clause 40.5; and

(b) subject to clause 11.2, a Subcontractor to the Contractor, the Principal shall pay the
Contractor the amount payable by the Contractor to the subcontractor for the work or
item, disregarding any damages payable by the Contractor to the subcontractor or vice
versa, plus an amount for profit and attendance applied to the actual subcontract price
for each Provisional Item and calculated by using the percentage thereon stated in
Annexure Part A or, where not so stated, as stated elsewhere in the Contract.

11.2 Work to be carried out by Subcontractors 

Where any part of a Provisional item is to be carried out or supplied by a Subcontractor, the 
Contractor  will: 

(a) use its best endeavours to obtain at least two quotes for each Provisional Item; and

(b) provide copies of all quotes and invoices received from Subcontractors as evidence of
the actual subcontract price in relation to each Provisional Item.

The parties acknowledge and agree that the provisional sum allowances included in the 
Contract are set out in Annexure Part H, and include an amount for profit and attendance 
applied to the actual subcontract price for each Provisional Item and calculated by using the 
percentage thereon stated in Annexure Part A.

The Contractor warrants that any provisional sum forming part of the Contract Sum and 
referred to in Annexure Part H has been calculated with reasonable care and skill taking 
account of all the information reasonably available at the date this Contract was made, 
including the nature and location of the Site.

12 LATENT CONDITIONS

12.1   Definition

Latent Conditions are

(a) Rock;

(b) Other physical conditions on or under the Site (including subsurface, local or other
conditions, and including hazardous materials or contaminants on or under the Site) or
its surroundings, including artificial things but excluding weather conditions, which



AS 4300 1995 24

© Standards Australia www.standards.com.au

differ materially from the physical conditions which should reasonably have been 

had

(i) examined all information made available in writing by the Principal to the
Contractor for the purpose of tendering;

(ii) examined all information relevant to the risks, contingencies and other

making of reasonable enquiries; and

(iii) inspected the Site and its surroundings; and

(c) any other conditions which the Contract specifies to be Latent Conditions.

12.2   Notification

If during the execution of the work under the Contract, the Contractor becomes aware of a 
Latent Condition, the Contractor shall promptly and where possible before the Latent 
Condition is disturbed, give written notice thereof to the Superintendent.

If required by the Superintendent, the Contractor shall provide to the Superintendent a 
statement in writing specifying

(a) the Latent Condition encountered and in what respects it differs materially from the
physical or Site conditions which had been anticipated by the Contractor;

(b) the additional work and additional resources which the Contractor estimates to be
necessary to deal with the Latent Condition;

(c) the time the Contractor anticipates will be required to deal with the Latent Condition
and the expected delay in achieving Practical Completion;

(d)
Condition; and

(e) other details reasonably required by the Superintendent.

12.3   Extension of Time and Cost

Delay caused by a Latent Condition may justify an extension of time under Clause 35.5. If a 
Latent Condition causes the Contractor to

(a) carry out more work;

(b) use more Constructional Plant; or

(c) incur more cost (including but not limited to extra costs for delay or disruption),

than the Contractor could reasonably have anticipated at the Date of Contract, a valuation 
shall be made under Clause 40.5.

The Principal acknowledges that the Contractor has not made any allowances in the 
Contract Sum for the costs associated in dealing with Latent Conditions.

The Principal agrees to pay the Contractor all of its reasonable costs associated in dealing 
with Latent Conditions.  

12.4   Time Bar

Where pursuant to Clause 12.3 a valuation is to be made under Clause 40.5, regard shall not 
be had to the value of more work carried out, more Constructional Plant used or more cost 



25 AS 4300 1995

www.standards.com.au © Standards Australia

incurred earlier than 28 days before the date on which the Contractor gives the written notice 
required by the first paragraph of Clause 12.2.

1 313 PATENTS, COPYRIGHT AND OTHER INTELLECTUAL PROPERTY RIGHTS

13.1   Warranties and Indemnities

Unless otherwise provided in the Contract, the Principal shall indemnify the Contractor 
against the 
of working required by the Principal in the Contract or provided or directed by the Principal 
or the Superintendent infringing any patent, copyright, registered design, trademark or name, 
or other protected right.

The Contractor warrants that unless otherwise provided in the Contract, the Contractor owns 
the copyright in those of the Design Documents provided by the Contractor. The Contractor 
also shall indemnify the Principal against any design, materials, documents and methods of 
working provided by the Contractor infringing any patent, copyright, registered design, 
trademark or name, or other protected right.

13.2   Intellectual Property Rights granted to Principal

The Contractor grants to the Principal an irrevocable licence to use the Design Documents 
for the work under the Contract. Such licence shall also include any subsequent repairs to, 
maintenance or servicing of (including the supply of replacement parts), or additions or 
alterations to, the Works.

1 414 LEGISLATIVE REQUIREMENTS

14.1   Complying with Legislative Requirements

The Contractor shall satisfy all Legislative Requirements except those which

(a) are specified in Annexure Part A; or

(b) the Superintendent directs are to be satisfied by or on behalf of the Principal.

Project Requirements, as soon as the Contractor discovers the variance, the Contractor shall 
notify the Superintendent in writing specifying the difference.

14.2   Changes in Legislative Requirements

If a Legislative Requirement

(a) necessitates

(i) a change to the Works;

(ii) a change to so much of the Temporary Works, Constructional Plant or method of
working as may be specified in the P

(iii) a change, being the provision or expansion of services of a municipal, public or
statutory authority in connection with the Works or Temporary Works; or

(iv) an increase or decrease in a fee or charge or payment of a new fee or charge;

(b) has effect after the Date of Contract; and

(c) could not reasonably have been anticipated at that prior date,
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then to the extent that such change causes the Contractor to incur more or less cost than 
otherwise would have been incurred, the difference shall be valued under Clause 40.5.

14.3 Approvals 

Subject to any express provision in the Contract to the contrary, the Contractor shall: 

(a)
all approvals, registrations, licences and permits required pursuant to any Legislative
Requirement in connection with the carrying out of work under the Contract or which

and

(b) obtain and comply with (a
all necessary updates or amendments to such approvals, registrations, licences and
permits.

15 PROTECTION OF PEOPLE AND PROPERTY

15.1 General obligations 

Insofar as compliance with the requirements of the Contract permits, the Contractor shall

(a) provide all things and take all measures necessary to protect people and property;

(b) avoid unnecessary interference with the passage of people and vehicles adjacent to the
Site; and

(c) prevent nuisance and unreasonable noise and disturbance.

barricades, guards, fencing, temporary roads, footpaths, warning signs, lighting, watching, 
traffic flagging, safety helmets and clothing, removal of obstructions and protection of 
services.

If the Contractor or the employees or agents of the Contractor damage property, including 
public utilities and services and property on or adjacent to the Site, the Contractor shall 
promptly make good the damage and pay any compensation which the law requires the 
Contractor to pay.

If the Contractor fails to comply with an obligation under this Clause 15, in addition to any 
other remedies of the Principal, the Superintendent may after giving reasonable notice in 
writing to the Contractor, have the subject work carried out by other persons and the 
reasonable cost incurred by the Principal shall be a debt due from the Contractor to the 
Principal.

15.2 Work health and safety definitions

For the purposes of this clause: 

from time to time;

15.3 Principal contractor

From the date of commencement of work under the Contract:
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(d) the Principal engages the Contractor to be the principal contractor under the WHS
Regulation in relation to the work under the Contract and authorises the Contractor to:

(i) have management and control of the workplace at which the work under the
Contract is being undertaken including the Site; and

(ii) discharge the duties of the principal contractor under the WHS Regulation;

(e) the Contractor accepts the engagement as principal contactor from the Principal and
agrees to fulfil all requirements and give effect to that engagement prior to the
commencing any of the work under the Contract;

(f) the Contractor will comply with and discharge all obligations imposed on the
Contractor, as principal contractor, as a person who conducts a business or undertaking
and otherwise, by the WHS Act, the WHS Regulation and any other regulation in
connection with health and safety; and

(g) the Contractor will consult with the Principal and will consult with the designers of the
whole or any part of a structure to be constructed under the Contract, about how to
ensure that risks to health and safety arising from the design are eliminated during
construction of the work under the Contract or, if it is not reasonably practicable, the
Contractor will, in performing its obligations under the Contract, take into account and
take appropriate action having regard to any information given to the Contractor by the
Principal or any other person about hazards and risks at or in the vicinity of the
workplace where the work under the Contract is being carried out.

15.4 Indemnity

The Contractor will indemnify the Principal against any claim, action, demand, loss, damage, 
cost or expense which may be brought against, or suffered or incurred by, the Principal which 
has been caused, or to the extent contributed to, by: 

(a) any breach of this clause 15 by the Contractor;

(b) any breach by the Contractor of its obligations under the WHS Act, the WHS
Regulation or any other regulation in connection with health and safety;

(c) any enforcement of obligations imposed on the Contractor under the WHS Act, the
WHS Regulation or any other regulations.

15.5 Notifiable incidents

If a notifiable incident occurs at the workplace at which the work under the Contract is being 
undertaken, the Contractor must: 

(a) immediately notify the regulator and the Superintendent of the notifiable incident; and

(b) take all reasonably practicable steps to secure the Site where the notifiable incident
occurred until an inspector arrives at the Site or any earlier time that an inspector
directs.

1 516 CARE OF THE WORK AND REINSTATEMENT OF DAMAGE

16.1   Care of the Work Under the Contract

Except as provided in Clause 16.3, the Contractor shall be responsible for

(a) the care of the whole of the work under the Contract from and including the date of
commencement of the work under the Contract to 4:00 pm on the Date of Practical
Completion, at which time, the responsibility for the care of the Works (except to the
extent provided in Clause 16.1(b)) shall pass to the Principal; and
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(b) the care of outstanding work and items to be removed from the Site by the Contractor
after 4:00 pm on the Date of Practical Completion until completion of outstanding work

16.1(a), the 
Contractor shall be responsible for the care of unfixed items the value of which has been 
included in a payment certificate under Clause 42.1, things entrusted to the Contractor by the 
Principal for the purpose of carrying out the work under the Contract, and things brought onto
the Site by subcontractors for that purpose. The Contractor shall provide the storage and 
protection necessary to preserve those items and things.

16.2   Reinstatement

If loss or damage occurs to the work under the Contract during the period for which the 
Contractor is responsible for the care thereof (other than loss or damage caused by any of the 
Excepted Risks referred to in Clause
rectify such loss or damage so that the work under the Contract conforms in every respect 
with the provisions of the Contract.

In the event of loss or damage being caused by any of the Excepted Risks (whether or not in 
combination with other risks), the Contractor shall, if and to the extent directed by the 
Superintendent, rectify the loss or damage, which shall be deemed to be a variation under 
Clause 40. In the case of loss or damage being caused by a combination of Excepted Risks 
and other risks, any such direction and consequential valuation made under Clause 40.5 shall 
take into account the proportional responsibility of the Contractor and the Principal.

16.3   Excepted Risks

The Excepted Risks causing loss or damage, for which the Principal is liable, are

(a) any negligent act or omission of the Principal, the Superintendent or the employees,
consultants or agents of the Principal;

(b) any risk specifically excepted in the Contract;

(c) war, invasion, act of foreign enemies, hostilities (whether war be declared or not), civil
war, rebellion, revolution, insurrection or military or usurped power, martial law or
confiscation by order of any Government or public authority;

(d) ionising radiations or contamination by radioactivity from any nuclear fuel or from any
nuclear waste from the combustion of nuclear fuel not caused by the Contractor or the

(e) use or occupation by the Principal or the employees or agents of the Principal, the
employed by the

Contractor), of any part of the work under the Contract; and

(f) defects in such part of the design of the work under the Contract, including the

warranties under Clause 4.

1 717 DAMAGE TO PERSONS AND PROPERTY

17.1   Indemnity by Contractor

The Contractor shall indemnify the Principal against

(a) loss of or damage to property of the Principal, including existing property in or upon
which the work under the Contract is being carried out; and
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(b) claims by any person against the Principal in respect of personal injury or death or loss
of or damage to any property,

arising out of or as a consequence of:

(c) the design of the Works;

(d) the carrying out by the Contractor of the work under the Contract, including any

Personnel;

(e) any Defects in the works under the Contract; or

(f)
connection with carrying out the rectification of any Defect, including any negligent,

proportionally to the 
extent that the act or omission of the Principal, the Superintendent or the employees or agents 
of the Principal contributed to the loss, damage, death or injury.

This Clause 17.1 shall not apply to

1 8the extent that the liability of the Contractor is limited by another provision of the Contract;

(ii) exclude any other right of the Principal to be indemnified by the Contractor;

(iii) things for the care of which the Contractor is responsible under Clause 16.1; and

(iv) claims in respect of the right of the Principal to have the work under the Contract
carried out.

17.2   Indemnity by the Principal

The Principal shall indemnify the Contractor against:

(a) loss of or damage to property of the Contractor, including existing property in or upon
which the work under the Contract is being carried out; and

(b) claims by any person against the Contractor in respect of personal injury or death or
loss of or damage to any property,

arising out of any negligent, fraudulent or reckless, act or omission of the Principal (not 
including the Contractor or its subcontractors, agents, employees, contractors or consultants) 
or any party for whom the Principal is responsible occurring after the date of this Agreement. 

17.3  Survival 

This clause 17 survives the expiry or termination (for any reason) of the Contract.

1 918 INSURANCE OF THE WORK UNDER THE CONTRACT 

Before the Contractor commences work under the Contract, the Contractor shall effect an 
insurance policy (with the Principal as named insured and the State, as referred to in subclause 
8.13, as an interested party) covering all the things referred to in Clause 16.1 against loss or 
damage resulting from any cause whatsoever until the Contractor ceases to be responsible for 
their care.

Without limiting the generality of the obligation to insure, the policy shall cover the 
16.2 and things in storage off Site and in transit to the 

Site.
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The insurance cover under this Clause 18 may exclude

(a) the cost of making good fair wear and tear or gradual deterioration but shall not exclude
the loss or damage resulting therefrom;

(b) the cost of making good faulty design, workmanship and materials but shall not exclude
the loss or damage resulting therefrom;

(c) consequential loss of any kind, but shall not exclude loss of or damage to the Works;

(d) damages for delay in completing or for the failure to complete the Works;

(e) loss or damage resulting from ionising radiations or contamination by radioactivity
from any nuclear fuel or from any nuclear waste from the combustion of nuclear fuel
resulting from any cause; and

(f) loss or damage resulting from the Excepted Risks referred to in Clause 16.3(b) and (c).

The insurance cover shall be for an amount not less than the sum of

(i) the Contract Sum;

(ii) the amount stated in Annexure Part A to provide for costs of demolition and removal
of debris;

(iii) the amount stated in Annexure Part A to cover fees of the consultants;

(iv) the value stated in Annexure Part A of any materials or things to be supplied by the
Principal for the purposes of the work under the Contract; and

(v) the additional amount or percentage stated in Annexure Part A of the total of the items
referred to in Clause 18(i) to (iv).

The insurance policy shall be in the name of the Contractor (with the Principal as a named 
insured), and shall cover the Principal, the Contractor and all Consultants, and all 
subcontractors employed from time to time in relation to the work under the Contract for their 
respective rights, interests and liabilities and, unless otherwise specified elsewhere in the 
Contract, shall be effected with an insurer and in terms both approved in writing by the 
Principal which approvals shall not be unreasonably withheld. The policy shall be maintained 
until the Contractor ceases to be responsible under Clause 16.1 for the care of anything.

19 PUBLIC LIABILITY INSURANCE

Before the Contractor commences work under the Contract, the Contractor shall effect a 
public liability policy of insurance in the name of the Contractor (with the Principal and the 
State as referred to in subclause 8.13 as named insured) which covers the Principal, the 
Contractor, the Superintendent, all Consultants and all subcontractors employed from time to 
time in relation to the work under the Contract for their respective rights and interests and 
covers their liabilities to third parties. The policy shall also cover the

for loss of or damage to property 
(other than property required to be insured by Clause 18) and the death of or injury to any 
person (other than liability which is required by law to be insured under a workers 
compensation policy of insurance).

The public liability policy of insurance shall be for an amount in respect of any one 
occurrence not less than the sum stated in Annexure Part A and, unless otherwise specified 
elsewhere in the Contract, shall be effected with an insurer and in terms both approved in 
writing by the Principal which approvals shall not be unreasonably withheld. The policy shall 
be maintained until the Final Certificate is issued pursuant to Clause 42.6.
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20 INSURANCE OF EMPLOYEES

Before commencing work under the Contract the Contractor shall insure against liability for 
death of or injury to persons employed by the Contractor including liability by statute and at 
common law. The insurance cover shall be maintained until all work including remedial work 
is completed.

Where permitted by law the insurance policy or policies shall be extended to indemnify the 

The Contractor shall ensure that all Consultants and all subcontractors have similarly insured 
their employees.

21 PROFESSIONAL INDEMNITY INSURANCE

Before the Contractor commences work under the Contract, the Contractor shall effect a 
professional indemnity insurance policy with a total aggregate cover of not less than the sum 
stated in Annexure Part A or, if no amount is stated, the amount of $1,000,000.

The policy and such level of cover shall be maintained until the Final Certificate is issued 
pursuant to Clause 42.6 and thereafter for a period as is stated in Annexure Part A.

The Contractor shall ensure that every Consultant, if within a category stated in Annexure 
Part A, is insured for professional indemnity with a cover not less than the sum stated in 
Annexure Part A.

Clause 42.6 and thereafter for a period as is stated in Annexure Part A.

22 INSPECTION AND PROVISIONS OF INSURANCE POLICIES

22.1   Proof of Insurance

Before the Contractor commences work under the Contract and within 5 Business Days of 
being requested in writing by the Principal:

(a) the Contractor shall produce evidence to the Principal of a certificate of currency for
the insurance policies effected and maintained by the Contractor, which will be on the

(b) if the Principal, acting reasonably, has any issues with the certificate of currency, it
must provide a written notice to the Contractor within 5 Business Days of receiving the
certificate setting out those issues and requiring the Contractor to provide an updated
form of the certificate within 5 Business Days .

The effecting of insurance shall not limit the liabilities or obligations of a party under other 
provisions of the Contract.

22.2   Failure to Produce Proof of Insurance

If after being requested in writing by the Principal to do so, the Contractor fails to produce 
evidence of compliance with insurance obligations under Clause 18, 19 or 20 to the 
satisfaction and approval of the Principal, the Principal may effect and maintain the insurance 
and pay the premiums. The amount paid shall be a debt due from the Contractor to the 
Principal. 

The Principal may refuse payment under this Contract until evidence of compliance with 
insurance obligations under Clauses 18, 19, 20 and 21 is produced by the Contractor to the 
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satisfaction and approval of the Principal. The rights given by this Clause 22.2 are in addition 
to any other right.

22.3   Notices from or to the Insurer

The Contractor shall ensure that 

(a) whenever the insurer gives the Contractor or a subcontractor a notice of cancellation or
other notice concerning the policy, the Contractor will, as soon as reasonable, inform
the other party in writing that the notice has been given;

(b) where it or a subcontractor, provides a notice of claim to the insurer, it will ensure the
notice is accepted by the insurer as a notice of claim; and

(c) whenever it fails to renew the policy or to pay a premium to the insurer, it will, as soon
as reasonable, provide a notice in writing thereof forthwith to the Principal prior to the
insurer giving any notice of cancellation.

22.4   Notices of Potential Claims

The Contractor shall, as soon as practicable, inform the Principal in writing of any occurrence 
that may give rise to a claim under a policy of insurance required by Clause 18 or 19 and 
shall keep the Principal informed of subsequent developments concerning the claim. The 
Contractor shall ensure that subcontractors in respect of their operations similarly inform the 
Principal.   Settlement of Claims

Upon settlement of a claim under the insurance required by Clause 18

(a) to the extent that the work under the Contract needing reinstatement has been the
subject of a payment or allowance by the Principal to the Contractor, if the Contractor
has not completed reinstatement of that work, moneys received shall, if requested by
either party, be paid into a bank agreed upon by the parties in an account in the joint
names of the Contractor and the Principal. As the Contractor proceeds to reinstate the
loss or damage, the Superintendent shall certify against the joint account for the cost
of reinstatement; and

(b) to the extent that the work to be reinstated has not been the subject of a payment or
allowance by the Principal to the Contractor, the Contractor shall be entitled
immediately to receive from moneys received, the amount of money so paid in relat ion
to any loss suffered by the Contractor relating to that work under the Contract
(including the supply of goods and materials on site whether or not incorporated into
the Works).

22.5   Cross Liability

Any insurance required to be effected in accordance with the Contract by the Contractor in 
joint names or by the Principal, shall include a cross liability clause in which the insurer 
agrees to waive all rights of subrogation or action against any of the persons comprising the 
insured and for the
each of the persons comprising the insured as if a separate policy of insurance had been issued 
to each of them (subject always to the overall sum insured not being increased thereby).
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22A INSURANCE WITH APRA REGULATED ENTITY

Any insurance policies required under the Contract by the Contractor will be held with an 
Australian Prudential Regulation Authority regulated entity. 

23 SUPERINTENDENT

The Principal shall ensure that at all times there is a Superintendent and that in the exercise 
of the functions of the Superintendent under the Contract, the Superintendent

(a) acts honestly and fairly;

(b) acts within the time prescribed under the Contract or where no time is prescribed,
within a reasonable time; and

(c) arrives at a reasonable measure or value of work, quantities or time.

If pursuant to a provision of the Contract enabling the Superintendent to give directions, the 
Superintendent gives a direction, the Contractor shall comply with the direction.

Except where the Contract otherwise provides, a direction may be given orally but the 
Superintendent shall as soon as practicable confirm it in writing.

If the Contractor in writing requests the Superintendent to confirm an oral direction, the 
Contractor shall not be bound to comply with the direction until the Superintendent confirms 
it in writing.

The Superintendent shall have

(i) access to the Site and the work under the Contract; and

(ii) after reasonable notice to the Contractor, access to any place other than the Site where
work under the Contract is being carried out or materials are being prepared or stored,

for the purposes of discharging the functions of the Superintendent under the Contract.

24

The Superintendent may from time to time appoint individuals to exercise any functions of 

shall be delegated the same function at the same time. The appointment of a Superinte
Representative shall not prevent the Superintendent from exercising any function.

The Superintendent shall forthwith notify the Contractor in writing of

(d)
delegate

(e)

Representative, the Superintendent shall terminate the appointment.

25

The Contractor shall personally superintend the execution of the work under the Contract or, 
at all times during which any activities relating to the execution of the work under the 
Contract are taking place, have a competent representative present on the Site and, if required 
by the Superintendent, at other places at which activities relating to the execution of the work 
under the Contract are taking place.
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The Contractor shall forthwith notify the Superintendent in writing of the name of the 

(a) if it relates to the execution of work on the Site and is given to the representative on
the Site; or

(b) if it relates to the execution of work at any other place and is given to the representative
at the other place,

shall be deemed to have been given to the Contractor.

Matters within the knowledge of a representative of the Contractor shall be deemed to be 
within the knowledge of the Contractor.

If the Superintendent makes a reasonable objection to the appointment of a representative, 
the Contractor shall terminate the appointment and appoint another representative.

26

The Superintendent may direct the Contractor to have removed from the Site or from any 
activity connected with the work under the Contract, within such time as the Superintendent 
directs, any person employed in connection with the work under the Contract who, in the 
reasonable opinion of the Superintendent, is guilty of misconduct or is incompetent or 
negligent. The person shall not thereafter be employed on the Site or on activities connected 
with the work under the Contract without the prior written approval of the Superintendent.

27 SITE

27.1   Access to and Possession of the Site

By the time stated in Annexure Part A, the Principal shall give the Contractor access to the 

Obligations in accordance with the Contract. The Principal shall notify the Contractor in 
writing of the date when access will be available.

The Principal shall, on or before the expiration of the time stated in Annexure Part A, give 
the Contractor possession of the Site or sufficient of the Site to enable the Contractor to 
commence further work under the Contract. If the Principal has not given the Contractor 
possession of the whole Site, the Principal shall from time to time give the Contractor 
possession of such further parts of the Site as may be necessary to enable the Contractor to 
execute the work under the Contract in accordance with the requirements of the Contract. The 
Principal shall notify the Contractor in writing of the date upon which the Site or any part 
thereof will be available.

Notwithstanding the provisions of this Clause 27.1, if the Contractor is in breach of Clauses
5.4 or 22.1, the Principal may refuse to give the Contractor possession of the Site or any part 
of the Site until the Contractor has complied with the requirements of Clauses 5.4 or 22.1.

Access to or possession of the Site shall confer on the Contractor a right only to such use and 
control as is necessary to enable the Contractor to execute the work under the Contract.

The parties acknowledge and agree that the Contract Sum does include an amount for security 
of the Site.   

27.2 Access for the Principal and Others

notice to the Contractor have access to any part of the Site but shall not be required to permit 
the execution of work on the Site by any other persons.
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The Contractor shall permit the execution of work on the Site by persons engaged by the 
Principal and shall cooperate with them and 
If requested by the Contractor, the Principal shall provide to the Contractor the names of the 
persons so engaged.

The Contractor shall at all reasonable times after reasonable notice give the Principal and
other persons authorized in writing by the Principal or by the Superintendent access to the 
work under the Contract at any place where the work is being carried out or materials are 
being prepared or stored.

The Principal shall ensure that the Contractor is not impeded in the execution of the 

Clause 23 or by any persons exercising the right of access given to those persons by this 
Clause 27.2.

27.3   Delivery of Materials to and Work on the Site Before Possession

Until possession of the Site or part of the Site is given to the Contractor under Clause 27.1, 
the Contractor shall not deliver materials to or perform work (except as permitted by Clause 
27.1 for executing and compl
the Site, as the case may be, unless approval in writing is given by the Superintendent.

27.4   Use of the Site by the Contractor

Unless the Contract otherwise provides or the Superintendent gives prior written approval, 
the Contractor shall not use the Site or allow it to be used for

(a) camping;

(b) residential purposes; or

(c) any purpose not connected with the work under the Contract.

27.5   Finding of Minerals, Fossils and Relics

Valuable minerals, fossils, articles or objects of antiquity or of anthropological or 
archaeological interest, treasure trove, coins and other articles of value found on the Site 
shall, as between the parties, be and remain the property of the Principal. Immediately upon 
the discovery of these things the Contractor shall take precautions to prevent their loss, 
removal or damage and shall notify the Superintendent of the discovery.

If compliance with obligations under this Clause 27.5 causes the Contractor to incur more or less 
cost than the Contractor could reasonably have anticipated at the time of tendering, the difference 
shall be valued under Clause 40.5.

27.6 Location of services  

(a) The Contractor is responsible (at its cost) for:

(i) locating all existing services (including telecommunications, NBN, water, electricity
and any other utility services) on, above or under the Site prior to the Contractor
carrying out the Works; and

(ii) liaising with all relevant Government Agencies and any other service provider as
relevant to the Works to be conducted on the Site, prior to carrying out the Works.

(b) The Contractor must:

(i) comply with the requirements of all relevant Government Agencies and any other
service providers in relation to services affected by any of the Works on the Site;
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(ii)
relation to any buried or concealed services;

(iii)
Government Agencies or service provider in relation to services affected by any of
the Works being carried out on the Site; and

(iv) obtain (and comply with) all permits necessary to perform the Works.

(c) The Contractor must not interfere with any existing services on the Site except as
permitted under this Contract.

28 SETTING OUT THE WORKS
28.1   Setting Out

The Superintendent shall supply to the Contractor the information, data and survey marks 
necessary to enable the Contractor to set out the Works and the survey marks specified in the 
Contract. Upon receipt of any necessary information, data and survey marks, the Contractor 
shall set out the Works in accordance with the Contract and shall provide all instruments and 
things necessary for that purpose.

28.2   Care of Survey Marks

The Contractor shall keep in their true positions all survey marks supplied by the 
Superintendent.

If a survey mark is disturbed or obliterated, the Contractor shall immediately notify the 
Superintendent and, unless the Superintendent otherwise directs, the Contractor shall 
reinstate the survey mark.

If the disturbance or obliteration is caused by the Superintendent or a person referred to in 
Clause 27.2 other than the Contractor, the cost incurred by the Contractor in reinstating the 
survey mark shall be valued under Clause 40.5.

28.3   Errors in Setting Out

If the Contractor discovers an error in the position, level, dimensions or alignment of any 
work under the Contract, the Contractor shall immediately notify the Superintendent and, 
unless the Superintendent otherwise directs, the Contractor shall rectify the error.

If the error has been caused by incorrect information, survey marks or data supplied by the 
Superintendent, the cost incurred by the Contractor in rectifying the error shall be valued 
under Clause 40.5.

29 MATERIALS, LABOUR AND CONSTRUCTIONAL PLANT
29.1   Provision of Materials, Labour and Constructional Plant

Except to the extent that the Contract otherwise provides, the Contractor shall supply 
everything neces

29.2   Removal of Materials and Constructional Plant

From time to time the Superintendent may, by written notice to the Contractor , direct the 
Contractor not to remove from the Site, materials or Constructional Plant. Thereafter, the 
Contractor shall not remove the materials or the Constructional Plant without the prior written 
approval of the Superintendent, which approval shall not be unreasonably withheld.
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29.3   Manufacture and Supply of Materials

The Superintendent may direct the Contractor to supply particulars of

(a) the mode and place of manufacture;

(b) the source of supply;

(c) the performance capacities; and

(d) other information,

in respect of any materials, machinery or equipment to be supplied by the Contractor under 
or used in connection with the Contract.

30 MATERIALS AND WORK

30.1   Quality of Material and Work

The Contractor shall use the materials and standards of workmanship required by the 
Contract. In the absence of any requirement to the contrary, the Contractor shall use suitable 
new materials and proper and tradesman-like workmanship.

30.2   Quality Assurance

The Contractor shall, if requirements relating to quality assurance are so stated in the 
Contract

(a) plan, establish and maintain a quality system which conforms to those requirements;
and

(b) provide the Superintendent with access to the quality system of each of the Contractor
and subcontractors to enable monitoring and quality auditing.

Any such quality system shall be used only as an aid to achieving compliance with the 
Contract and to document such compliance. Such system shall not relieve the Contractor of 
the responsibility to comply with the Contract.

30.3   Defective Material or Work

If the Superintendent discovers material, equipment or work provided by the Contractor 
which is not in accordance with the Contract, the Superintendent shall as soon as practicable 
notify the Contractor. The Superintendent may direct the Contractor

(a) to remove the material from the Site;

(b) to demolish the work;

(c) to redesign, reconstruct, replace or correct the material or work; or

(d) not to deliver the material or work to the Site.

The Superintendent may direct the times within which the Contractor must commence and 
complete the removal, demolition, redesign, reconstruction, replacement or correction.

If the Contractor fails to comply with a direction issued by the Superintendent pursuant to 
this Clause 30.3 within the time specified by the Superintendent in the direction and provided 
the Superintendent has given the Contractor notice in writing that after the expiry of 8 days 
from the date on which the Contractor receives the notice the Principal intends to have the 
work of removal, demolition, redesign, reconstruction, replacement or correction carried out 
by other persons, the Principal may have that work carried out by other persons and that cost 
incurred by the Principal shall be a debt due from the Contractor to the Principal.

*
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30.4   Variations due to Defective Material or Work

Instead of a direction pursuant to Clause 30.3, the Superintendent may direct a variation under 
Clause 40. The variation shall be valued under Clause 40.5 and

(a) if the variation causes an increase or decrease in the value to the Principal of the Works,
regard shall also be had to the increase or decrease; and

(b) if the variation results in the Contractor incurring more or less cost than would
reasonably have been incurred had the Contractor been given a direction pursuant to
Clause 30.3, regard shall also be had to the difference.

30.5   Acceptance of Defective Material or Work

Instead of a direction pursuant to Clause 30.3 or 30.4, the Superintendent may direct the 
Contractor that the Principal elects to accept the material or work notwithstanding that it is 
not in accordance with the Contract. In that event the resulting increase or decrease in the 
value to the Principal of the Works and any other loss suffered by the Principal shall be valued 
under Clause 40.5.

30.6   Generally

If the Superintendent gives a direction pursuant to Clause 30.3, 30.4 or 30.5, the direction 
shall be given as soon as practicable after the Superintendent becomes aware that material or 
work is not in accordance with the Contract. The Superintendent may give such a direction 
at any time before the issue of the Final Certificate under Clause 42.6. 

Except to the extent that to do so would be inconsistent with a direction pursuant to 
Clause 30.4 or 30.5 and notwithstanding that the Superintendent has not given a direction 
pursuant to Clause 30.3, the Contractor shall promptly remove, demolish, redesign, 
reconstruct, replace or correct material or work that is not in accordance with the Contract.

A progress payment, or a test or a failure by the Superintendent or anyone else to disapprove 
any material or work, shall not prejudice the power of the Superintendent to subsequently 
give a direction pursuant to Clause 30.3, 30.4 or 30.5.

Nothing in Clause 30 shall prejudice any other right which the Principal may have against 
the Contractor arising out of the failure of the Contractor to provide material or work in 
accordance with the Contract.

The Superintendent shall not be obliged to give a direction pursuant to Clause 30.4 or 30.5 
to assist the Contractor.

31 EXAMINATION AND TESTING

31.1   Superintendent May Order Tests

At any time before the expiry of the Defects Liability Period the Superintendent may direct 
that any material or work under the Contract be tested. The Contractor shall provide such 
assistance and samples and make accessible such parts of the work under the Contract as may 
be required by the Superintendent. On completion of the tests, the Contractor shall promptly 
make good the work tested so that it fully complies with the Contract.

31.2   Covering Up of Work

The Superintendent may direct that any part of the work under the Contract shall not be 
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31.3   Who Conducts Tests

Tests shall be conducted as provided in the Contract or by the Superintendent or a person 
(which may include the Contractor) nominated by the Superintendent.

31.4   Notice of Tests

Before conducting a test under the Contract, the party conducting the test, being the 
Superintendent or the Contractor, shall give reasonable notice in writing to the other of the 
time, date and place of the test. If the other does not then attend, the test may nevertheless 
proceed.

31.5   Procedure if Tests Delayed

Without prejudice to any other right, if the Superintendent or the Contractor delays in 
conducting a test, the other, after giving reasonable notice in writing of intention to do so, 
may conduct the test.

31.6   Results of Tests

Results of tests shall be promptly made available by each party to the other and to the 
Superintendent.

31.7   Costs of Testing

Costs of and incidental to testing shall be valued under Clause 40.5. 

Such costs shall be borne by the Principal or paid by the Principal to the Contractor unless

(a) the Contract provides that the Contractor shall bear the costs, or the test is one which
the Contractor was required to conduct other than a test directed pursuant to
Clause 31.1;

(b) the test shows that the material or work is not in accordance with the Contract;

(c) the test is in respect of work under the Contract covered up or made inaccessible

(d) the test is consequent upon a failure of the Contractor to comply with a requirement of
the Contract.

Where such costs are not to be borne by the Principal, they shall be borne by the Contractor 
or paid by the Contractor to the Principal.

31.8   Access for Testing

If before the issue of the Final Certificate

(a) the Principal or the Superintendent asserts that material or work is not in accordance
with the Contract; and

(b) the Contractor requests permission to test the material or work,

the Principal shall not unreasonably refuse the Contractor access to test the material or work.

32 WORKING HOURS

The working hours and working days for work on the Site shall be as stated in the Contract 
and if not so stated, as notified by the Contractor to the Superintendent prior to 
commencement of work on Site and shall not be varied without the prior approval of the 
Superintendent except when, in the interests of safety of the work under the Contract or to 
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protect life or property, the Contractor finds it necessary to carry out work outside the 
working hours or on other than the working days stated in the Contract. In such cases the 
Contractor shall notify the Superintendent in writing of the circumstances as early as possible.

All costs attributable to the contract administration by or on behalf of the Principal of work 
during times approved pursuant to the previous paragraph shall be borne by the Principal.

33 PROGRESS AND PROGRAMMING OF THE WORKS
33.1   Rate of Progress

The Contractor shall proceed with the work under the Contract with due expedition and 
without delay.

The Contractor shall not suspend the progress of the whole or any part of the work under the 
Contract except where the suspension is pursuant to Clause 44.9 or is directed or approved 
by the Superintendent pursuant to Clause 34.

The Superintendent shall furnish to the Contractor the information, materials, documents and 
instructions stated in Annexure Part A by the times or within the periods stated in Annexure 
Part A.

The Contractor shall give the Superintendent reasonable advance notice of when the 
Contractor requires any other information, materials, documents or instructions from the 
Superintendent or the Principal.

The Principal and the Superintendent shall not be obliged to furnish any other information, 
materials, documents or instructions earlier than the Principal or the Superintendent , as the 
case may be, should reasonably have anticipated at the Date of Acceptance of Tender.

The Superintendent may direct in what order and at what time the various stages or parts of 
the work under the Contract shall be performed. If the Contractor can reasonably comply with 
the direction, the Contractor shall do so. If the Contractor cannot reasonably comply, the 
Contractor shall notify the Superintendent in writing, giving reasons.

If compliance with the direction causes the Contractor to incur more or less cost than 
otherwise would have been incurred had the Contractor not been given the direction, the 
difference shall be valued under Clause 40.5.

33.2   

the work 
under the Contract, the dates by which or the times within which key decisions are to be made 
and information is to be provided and the various stages or parts of the work under the 
Contract are to be executed or completed. As at the Date of Cont
Program is in the form set out in Annexure Part M.

33.1.

and shall

(a) regu

(b)
Program upon reasonable request.

relieve the Contractor of any obligations under the Contract including the obligation not to 
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34 SUSPENSION OF THE WORKS

34.1   Suspension by the Superintendent

If the Superintendent considers that the suspension of the whole or part of the work under the 
Contract is necessary

(a) because of an act or omission of

(i) the Principal, the Superintendent or an employee, consultant, other contractor or
agent of the Principal; or

(ii) the Contractor, a Consultant, a subcontractor or an employee or agent of any of
them;

(b) for the protection or safety of any person or property; or

(c) to comply with an order of a court,

the Superintendent shall direct the Contractor to suspend the progress of the whole or part of 
the work under the Contract for such time as the Superintendent thinks fit.

34.2   Suspension by the Contractor

If the Contractor wishes to suspend the whole or part of the work under the Contract, 
otherwise than under Clause 44.9, the Contractor shall obtain the prior written approval of 
the Superintendent. The Superintendent may approve of the suspension and may impose 
conditions of approval.

34.3   Recommencement of Work

As soon as the Superintendent becomes aware that the reason for any suspension no longer 
exists, the Superintendent shall direct the Contractor to recommence work as soon as 
reasonably practicable on the whole or on the relevant part of the work under the Contract.

If work is suspended pursuant to Clause 34.2 or 44.9, the Contractor may recommence work 
at any time after reasonable advance notice to the Superintendent.

34.4   Cost of Suspension

Any cost incurred by the Contractor by reason of a suspension pursuant to Clause 34.1 or 
34.2 shall be borne by the Contractor but if the suspension is due to an act or omission of the 
Principal, the Superintendent or an employee, consultant, other contractor or agent of the 
Principal and the suspension causes the Contractor to incur more or less cost than otherwise 
would have been incurred but for the suspension, the difference shall be valued under 
Clause 40.5.

34.5   Effect of Suspension

Suspension shall not affect the Date for Practical Completion but the cause of suspension 
may be a ground for extension of time under Clause 35.5.

35 TIMES FOR COMMENCEMENT AND PRACTICAL COMPLETION

35.1   Commencement

The Contractor shall commence the work under the Contract by the latter of: 

(a) the execution of the Contract; or
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(b) the date as shown on the Contractors Program; or

(c) any other date as agreed by the parties.

35.2   Time for Practical Completion

The Contractor shall execute the work under the Contract to Practical Completion by the Date 
for Practical Completion.

Upon the Date of Practical Completion the Contractor shall give possession of the Site and 
the Works to the Principal.

35.3   Separable Portions

The interpretations of

(a) Date for Practical Completion;

(b) Date of Practical Completion; and

(c) Practical Completion,

and Clauses 5.2, 5.5, 5.8 (if applicable), 5.9, 16, 35, 37, 38 and 42.3 shall apply separately to 
each Separable Portion and references therein to the Works and to work under the Contract 
shall mean so much of the Works and the work under the Contract as is comprised in the 
relevant Separable Portion.

If the Contract does not make provision for the amount of security, retention moneys, 
liquidated damages or bonus applicable to a Separable Portion, the respective amounts 
applicable shall be such proportion of the security, retention moneys, liquidated damages or 
bonus applicable to the whole of the work under the Contract as the value of the Separable 
Portion bears to the value of the whole of the work under the Contract.

35.4   Use of Partly Completed Works

If a part of the Works has reached a stage equivalent to that of Practical Completion but 
another part of the Works has not reached such a stage and the parties cannot agree upon the 
creation of Separable Portions, the Superintendent may determine that the respective parts 
shall be Separable Portions.

In using a Separable Portion that has reached Practical Completion, the Principal shall not 
hinder the Contractor in the performance of the work under the Contract.

35.5   Extension of Time for Practical Completion

When it becomes evident to the Contractor that anything, including an act or omission of the 

agents, may delay the work under the Contract, the Contractor shall immediately notify the 
Superintendent in writing with details of the possible delay and the cause. 

When it becomes evident to the Principal that anything which the Principal is obliged to do 
or provide under the Contract may be delayed, the Principal shall promptly give notice to the 
Superintendent who shall promptly notify the Contractor in writing of the extent of the likely 
delay.

If the Contractor is or will be delayed in reaching Practical Completion by a cause described 
in the next paragraph and within 10 Business Days after the delay occurs, the Contractor 
gives the Superintendent a written claim for an extension of time for Practical Completion 
setting out the facts on which the claim is based, the Contractor shall be entitled to an 
extension of time for Practical Completion. 
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The causes are

(a) any of the following

(i) an act of God;

(ii) floods, extreme storms, hurricanes, cyclones, tornados, tsunamis, ice and ice
storms, epidemic, landslide, typhoons and volcanic activity;

(iii) terrorism, act of war, invasion, act of public enemies, civil war, rebellion,
revolution, insurrection, military or usurped power hostilities (whether war be
declared or not);

(iv) earthquake;

(v) fire (except to the extent caused or contributed to by the Contractor or its
subcontractors);

(vi) industrial conditions or dispute which affects the whole of the State or Territory
stated in Annexure Part A or Australia;

(vii) wet and inclement weather; or

(viii) munitions of war, explosive materials, ionising radiation or contamination by
radio-activity or toxic explosion, except as may be attributable to the On-shore
Contractor's use of such munitions, explosives, radiation or radio-activity,

occurring on or before the Date for Practical Completion and which are beyond the 
reasonable control of the Contractor; and

(b) any of the following other causes whether occurring before, on or after the Date for
Practical Completion

(i) delay or disruption caused by

the Principal;

the Superintendent;

an employee, consultant, other contractor or agent of the Principal or
Superintendent;

(ii) Not Used;

(iii) a Latent Condition;

(iv) a variation;

(v) a change in Legislative Requirements, which meets the requirements set out in
clause 14.2;

(vi) a direction by an Authority, municipal, public or statutory authority but not where
the direction arose from the failure of the Contractor to comply with a Legislative
Requirement;

(vii) delay by an Authority, municipal, public or statutory authority not caused by the
Contractor;

(viii) a claim referred to in Clause 17.1(iv);

(ix) a breach of the Contract by the Principal;

(x) dispute, proceeding and/or injunction with adjoining and/or neighbouring owners
and/or occupiers to the Site but not where the dispute, proceeding or injunction
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arose from a breach of this Contract or negligent act or omission of the 
Contractor;

(xi) another cause which is expressly stated in the Contract to be a cause for an
extension of time for Practical Completion.

Where more than one event causes concurrent delays and the cause of at least one of those 
events, but not all of them, is not a cause of delay listed in Clause 35.5(a) or (b), then to the 
extent that the delays are concurrent, the Contractor shall not be entitled to an extension of 
time for Practical Completion.

Notwithstanding the preceding paragraph the Contractor shall be entitled to an extension of 
time if the concurrent delay occurs after the Date for Practical Completion and the 
cause of the delay is one or more of the events listed in Clauses 35.5(b)(i), (iv), (viii) and 
(ix).

In determining whether the Contractor is or will be delayed in reaching Practical Completion 
regard shall not be had to

whether the Contractor can reach Practical Completion by the Date for Practical 
Completion without an extension of time; or

whether the Contractor can, by committing extra resources or incurring extra 
expenditure, make up the time lost.

With any claim for an extension of time for Practical Completion, or as soon as practicable 
thereafter, the Contractor shall give the Superintendent written notice of the period of 
extension claimed.

If the Contractor is entitled to an extension of time for Practical Completion the 
Superintendent shall, within 28 days of receipt of the notice of the number of days extension 
claimed, grant a reasonable extension of time. If within the 28 days the Superintendent does 
not grant the full extension of time claimed, the Superintendent shall before the expiration of 
the 28 days give the Contractor notice in writing of the reason.

In determining a reasonable extension of time for an event causing delay, the Superintendent 
shall have regard to and is conditional upon whether:

(c) the Contractor has taken all reasonable steps to preclude the occurrence of the cause
and minimise the consequences of the delay; and

(d)
the funder under the Capital Funding Agreement has approved the extension of time.

Notwithstanding that the Contractor is not entitled to or has not claimed an extension of time, 
the Superintendent may at any time and from time to time before the issue of the Final 
Certificate by notice in writing to the Contractor extend the time for Practical Completion for 
any reason.

A delay by the Principal or the failure of the Superintendent to grant a reasonable extension 
of time or to grant an extension of time within 28 days, shall not cause the Date for Practical 
Completion to be set at large but nothing in this paragraph shall prejudice any right of the 
Contractor to damages.

35.6   Liquidated Damages for Delay in Reaching Practical Completion

If the Contractor fails to reach Practical Completion by the Date for Practical Completion, 
the Contractor shall be indebted to the Principal for liquidated damages at the rate stated in 
Annexure Part A for every day after the Date for Practical Completion to and including the 
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Date of Practical Completion or the date that the Contract is terminated pursuant to Clause 44, 
whichever first occurs.

If after the Contractor has paid or the Principal has deducted liquidated damages, the time for 
Practical Completion is extended, the Principal shall forthwith repay to the Contractor any 
liquidated damages paid or deducted in respect of the period to and including the new Date 
for Practical Completion. 

35.7   Limit on Liquidated Damages

r Clause 35.6 is limited to the amount stated in Annexure Part 
A.

35.8   Bonus for Early Practical Completion

If the Date of Practical Completion is earlier than the Date for Practical Completion the 
Principal shall pay the Contractor the bonus stated in Annexure Part A for every day after the 
Date of Practical Completion to and including the Date for Practical Completion.

The total of the bonus shall not exceed the limit stated in Annexure Part A.

35.9   Calculating the period for completing the Works

The Contractor has, in calculating the period it will take to bring the Works to Practical 
Completion, made the reasonable allowances for the events listed in Annexure Part G.  

36 DELAY OR DISRUPTION COSTS

Where the Contractor has been granted an extension of time under Clause 35.5 for any delay 
or disruption caused by any of the events referred to in Clause 35.5(b)(i), the Principal shall 
pay to the Contractor such extra costs as are necessarily incurred by the Contractor by reason 
of the delay.

Where the Contractor has been granted an extension of time under Clause 35.5 for any delay 
caused by any other event for which payment of extra costs for delay or disruption is provided 
for in Annexure Part A or elsewhere in the Contract, the Principal shall pay to the Contractor 
such extra costs as are necessarily incurred by the Contractor by reason of the delay.

Nothing in this Clause 36 shall

(a) oblige the Principal to pay extra costs for delay or disruption which have already been
included in the value of a variation or any other payment under the Contract; or

(b)

37 DEFECTS LIABILITY

The Defects Liability Period stated in Annexure Part A shall commence at 4:00 pm on the 
Date of Practical Completion.

As soon as possible after the Date of Practical Completion, the Contractor shall rectify any 
defects or omissions in the work under the Contract existing at the Date of Practical 
Completion.

At any time during the Defects Liability Period, the Superintendent may direct the Contractor 
to promptly rectify any omission or defect in the work under the Contract for which the 
Contractor is responsible. The direction shall identify the omission or defect and state a date 
by which the Contractor shall complete the rectification work and may state a date by which 
the rectification work shall commence. The direction will also provide that in respect of the 

*
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rectification work there shall be an Extended Defects Liability Period of the duration stated 
in Annexure Part A. The Extended Defects Liability Period shall commence on the date the 
rectification work is completed. This Clause 37 shall apply in respect of the rectification work 
and the Extended Defects Liability Period for that rectification work.

If the rectification work is not commenced or completed by the stated dates, or another date 
as agreed to by the Superintendent and Contractor, the Superintendent may have the 

rights that the Principal may have against the Contractor with respect to such omission or 
defect and the reasonable cost of the rectification work incurred by the Principal shall be a 
debt due from the Contractor to the Principal.

If it is necessary for the Contractor to carry out rectification work the Contractor shall do so 
at times and in a manner which cause as little inconvenience to the occupants or users of the 
Works as is reasonably possible.

38 CLEANING UP

The Contractor shall keep the Site and the work clean and tidy. The Contractor shall regularly 
remove rubbish and surplus material.

Within 14 days after the Date of Practical Completion, the Contractor shall remove 
Temporary Works and Constructional Plant.

The Superintendent may extend the time for removal of Temporary Works or Constructional 
Plant necessary to enable the Contractor to perform remaining obligations.

Notwithstanding the provisions of Clause 44, if the Contractor fails to comply with any 
obligation imposed on the Contractor by this Clause 38, the Superintendent may, after the 
Superintendent has given reasonable notice in writing to the Contractor, have the work of 
cleaning and tidying up carried out by other persons and the reasonable cost incurred by the 
Principal in having the work so carried out may be recovered by the Principal as a debt due 
from the Contractor to the Principal. The rights given by this paragraph are in addition to any 
other right.

39 URGENT PROTECTION

If urgent action is necessary to protect the work under the Contract, other property or people 
and the Contractor fails to take the action, in addition to any other remedies of the Principal, 
the Superintendent may take the necessary action. If the action was action which the 
Contractor should have taken at the Con
Principal in the circumstances shall be a debt due from the Contractor to the Principal.

If time permits, the Superintendent shall give the Contractor prior written notice of the 
intention to take action pursuant to this Clause 39.

40 VARIATIONS

40.1   Variations to the Work under the Contract

The Superintendent may direct the Contractor to do any one or more of the following

(a) increase, decrease or omit any part of the work under the Contract;

(b) change the character or quality of any material or work or of anything described in the
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(c) change the levels, lines, positions or dimensions of anything described in the
s, the Design Documents or any part of the work under

the Contract;

(d) execute additional work;

(e) demolish or remove material or work no longer required by the Principal.

The Contractor shall not vary the work under the Contract except as directed in writing by
the Superintendent or approved in writing by the Superintendent pursuant to Clause 40.

The Contractor is bound only to execute a variation which is within the general scope of the 
Contract. 

Except where otherwise provided in the Contract, the Superintendent shall not direct a 
variation after the Date for Practical Completion.

40.2   Proposed Variations

Upon receipt of a notice in writing from the Superintendent notifying the Contractor of a 
proposed variation under Clause 40, the Contractor shall notify the Superintendent whether 
the proposed variation can be effected. If the variation can be effected, the Contractor shall

(a) notify the Superintendent of the effect which the Contractor anticipates that the
variation will have on the 

(b) provide an estimate of the cost (including delay or disruption costs, if any, and the cost
or effect on any applicable warranty) of the proposed variation.

The Principal shall reimburse the Contractor for the reasonable costs of complying with the 
requirements of this Clause 40.2.

40.3   Pricing the Variation

Unless the Superintendent and the Contractor agree upon the price for a variation, the 
variation directed or approved by the Superintendent pursuant to Clause 40.1 shall be valued 
under Clause 40.5.

The Superintendent may direct the Contractor to provide a detailed quotation for the work of 
a variation supported by measurements or other evidence of cost.

40.4   Variations for the Convenience of the Contractor

If the Contractor requests the Superintendent to approve a variation for the convenience of 
the Contractor, the Superintendent may do so in writing. The approval may be conditional.

Unless the Superintendent otherwise directs in the notice approving the variation, the 
Contractor shall not be entitled to

(a) an extension of time for Practical Completion; or

(b) extra payment,

in respect of the variation or anything arising out of the variation which would not have arisen 
had the variation not been approved. 

The Superintendent shall not be obliged to approve a variation for the convenience of the 
Contractor.
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40.5   Valuation

Where the Contract provides that a valuation shall be made under this Clause 40.5, the 
Principal shall pay or allow the Contractor or the Contractor shall pay or allow the Principal, 
as the case may require, an amount ascertained by the Superintendent as follows

(a) if the Contract prescribes specific rates or prices to be applied in determining the value,
those rates or prices shall be used, provided those rates and prices are reasonable;

(b) if Clause 40.5(a) does not apply, the rates or prices in a Schedule of Rates shall be used
to the extent that it is reasonable to use them plus 10% of the value of the variation
determined for margin and the all of the actual costs for administration, overhead and
profit;

(c) to the extent that neither Clause 40.5(a) nor (b) applies, reasonable rates or prices shall
be used plus 10% of the value of the variation determined for administration, overhead
and profit;

(d) Not used

(e) if the valuation is of an increase or decrease in a fee or charge or is a new fee or charge
under Clause 14.2, the value shall be the actual increase or decrease or the actual
amount of the new fee or charge without regard to overheads or profit.

For the purposes of a valuation to be made in accordance with Clause 40.5(a) 

(i) in determining the deduction to be made for work which is taken out of the Contract,
the deduction shall include a reasonable amount for profit and overheads;

(ii) if the valuation relates to extra costs incurred by the Contractor for delay or disruption,
the valuation shall include a reasonable amount for overheads but shall not include
profit or loss of profit;

(iii) if Clause 11(b) applies, the percentage referred to in Clause 11(b) shall be used for

When pursuant to Clause 40.3 the Superintendent directs the Contractor to support a variation 
with measurements and other evidence of cost, the Superintendent shall allow the Contractor 
the reasonable cost of preparing the measurements or other evidence of cost that has been 
incurred over and above the reasonable overhead cost.

40.6 Commencement of variation 

Notwithstanding any other provision in this Contract to the contrary, and for the avoidance 
of doubt, the Contractor is not required to commence any work required for a variation or 
cause any variation to be commenced or effected until: 

(a) a written quotation is provided by the Contractor to the Superintendent; and

(b) the written quotation is approved in writing by the Superintendent for the variation.

41 Not Used 

42 CERTIFICATES AND PAYMENTS

42.1   Payment Claims, Certificates, Calculations and Time for Payment

At the times for payment claims or upon completion of the stages of the work under the 
Contract stated in Annexure Part A and upon the issue of a Certificate of Practical Completion 
and within the time prescribed by Clause 42.5, the Contractor shall deliver to the 
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Superintendent claims for payment supported by evidence of the amount due to the Contractor 
and such information as the Superintendent may reasonably require. 

Claims for payment shall include:

(a) the value of work carried out by the Contractor in the performance of the Contract
(based on the fixed price of the Contract),

(b) any variation amounts under the Contract (with supporting evidence),

(c)

(d) any retention money applicable under the payment claim;

(e) any adverse matter which may materially affect the Project or the Principal;

(f) a declaration signed testifying that the information submitted in the claim for payment
is accurate; and

(g) all amounts that are otherwise due to the Contractor arising out of the Contract.

If the time for any payment claim under the preceding paragraph falls due on a day which is 
Saturday, Sunday, Statutory or Public Holiday the Contractor shall submit the claim either 
on the day before or next following that date which itself is not a Saturday, Sunday, Statutory 
or Public Holiday.

If the Contractor submits a payment claim before the time for lodgement of that payment 
claim, such early lodgement shall not require the Superintendent to issue the payment 
certificate in respect of that payment claim earlier than would have been the case had the 
Contractor submitted the payment claim in accordance with the Contract.

Within 10 Business Days of receipt of a claim for payment, the Superintendent shall assess 
the claim and shall issue to the Principal and to the Contractor a payment certificate stating 

Principal to the Contractor or by the Contractor to the Principal. 

The Superintendent shall set out in the certificate the calculations employed to arrive at the 
amount and, if the amount is more or less than the amount claimed by the Contractor, the 
reasons for the difference. The Superintendent shall also set out, as applicable, in any 
payment certificate issued pursuant to Clause 42, the allowances made for

(h) the value of work carried out by the Contractor in the performance of the Contract to
the date of the claim;

(i) amounts otherwise due from

(i) the Principal to the Contractor; and

(ii) the Contractor to the Principal;

(j) amounts assessed under Clause 46.4 and not duly disputed;

(k) amounts paid previously under the Contract;

(l) amounts previously deducted for retention moneys pursuant to Annexure Part A; and

(m) retention moneys to be deducted pursuant to Annexure Part A,

arising out of the Contract resulting in the balance due to the Contractor or the Principal, as 
the case may be.

If the Contractor fails to make a claim for payment under this Clause 42.1, the Superintendent 
may nevertheless issue a payment certificate and the Principal or the Contractor, as the case 
may be, shall pay the amount so certified within 14 Business Days of that Certificate.
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Subject to the provisions of the Contract, within 15 Business Days of receipt by the 
Superintendent of a claim for payment and within 15 Business Days of the issue of a Final 
Certificate, the Principal shall pay to the Contractor or the Contractor shall pay to the 
Principal, as the case may be, an amount not less than the amount shown in such certificate 
as due to the Contractor or to the Principal, as the case may be, or if no payment certificate 

made pursuant to this Clause 42.1 shall not prejudice the right of either party to dispute under 
Clause 47 whether the amount so paid is the amount properly due and payable and on 
determination (whether under Clause 47 or as otherwise agreed) of the amount so properly 
due and payable, the Principal or the Contractor, as the case may be, shall be liable to pay the 
difference between the amount of such payment and the amount so properly due and payable. 

Payment of moneys shall not be evidence of the value of work or an admission of liability or 
evidence that work has been executed satisfactorily but shall be a payment on account only, 
except as provided under Clause 42.6.

42.1A Conditional Payment Claim Reports 

As a condition to any payment claim under clause 42.1, the Contractor agrees to provide on 
the Principal t

(a) if requested and to the extent required by the Principal, a payment request report which:

(i) itemises construction costs paid to date and itemises construction costs currently
payable, in each case, including itemised subcontractor payments;

(ii) estimates the cost to complete Works;

(iii) estimates the date on which Practical Completion will occur for the Works;

(iv) states whether the Building Works to date have been completed in accordance
with this Contract;

(v) states whether or not there are any disputes between the Contractor and any of
its sub-contractors, including any claims under the Security of Payment Act; and

(vi) any other information reasonably required by the Principal; and

(b) if requested by the Principal or its Financiers, a certificate from a quantity or building
surveyor approved by the Principal confirming:

(i) the percentage of the Works completed;

(ii) that the completed Works for which the progress claim is being submitted have
been completed in accordance with the plans and necessary approvals;

(iii) the cost of all completed Works as at the date of the certificate;

(iv) the estimated cost to complete of the Works as at the date of the relevant
certificate does not exceed the total funding amount available to the Principal
less the progress payments already funded under the Contract; and

(v) any other information reasonably requested by the Principal or its Financiers.

The cost of engaging a quantity or building surveyor in subclause 42.1A(b) will be borne by 
the Principal. 

The Contractor acknowledges that if the above Payment Claim Reports, if required, is not 
provided with a payment claim or the certificate does not confirm the matters set about, the 
Principal is entitled to withhold the progress claim until such certificate is provided and the 
Contractor may not make any claim against the Principal in relation to the applicable payment 
claim.
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42.2   Unfixed Plant and Material

The Principal shall be obliged to pay for any item of unfixed plant and materials 
(notwithstanding that the item has not been incorporated into the Works) where that item is 
listed in Annexure Part A if the Contractor

(a) procures from the supplier or subcontractor that is supplying the unfixed plant and
materials the amount of additional security stated in Annexure Part A for the benefit of
the Principal separately approved by the Principal under Clause 5.3; and

(b) establishes to the satisfaction of the Superintendent that the Contractor has paid for the
item, the item is properly stored, labelled the property of the Principal and is adequately
protected.

Upon payment to the Contractor of the amount which includes the value of the item, and upon 
the release of any security, the item shall be the property of the Principal free of any lien or 
charge.

Any additional security provided for any item of unfixed plant and materials shall be released 
in accordance with Clause 5.9.

Except as provided in the Contract, the Principal shall not be obliged to pay for any item of 
unfixed plant and materials which is not incorporated in the Works.

42.3   Certificate of Practical Completion

The Contractor shall give the Superintendent at least 14 days notice of the date upon which 
the Contractor anticipates that Practical Completion will be reached .

When the Contractor is of the opinion that Practical Completion has been reached, the 
Contractor shall in writing request the Superintendent to issue a Certificate of Practical 
Completion. Within 14 days of the receipt of the request, the Superintendent shall give to the 
Contractor and to the Principal a Certificate of Practical Completion certifying the Date of 
Practical Completion or give the Contractor in writing the reasons for not issuing the 
Certificate.

When the Superintendent is of the opinion that Practical Completion has been reached, the 
Superintendent may issue a Certificate of Practical Completion, whether or not the Contractor 
has made a request for its issue.

42.4   Effect of Certificates

The issue of a payment certificate or a Certificate of Practical Completion shall not constitute 
approval of any work or other matter nor shall it prejudice any claim by the Principal or the 
Contractor.

42.5   Final Payment Claim

Within 28 days of the expiry of the Defects Liability Period, or where there are Extended 
Defects Liability Periods, the last to expire, the Contractor shall provide the Superintendent 

In addition to claims for payment required to be included in a payment claim under 
Clause 42.1, the Contractor shall include in the Final Payment Claim all claims for moneys 
which the Contractor considers to be due from the Principal arising out of any alleged breach 
of the Contract. All such claims, whether under Clause 42.1 or this Clause 42.5, which have 
not already been barred, shall be barred after the expiration of the period for lodging a Final 
Payment Claim. The Contractor must provide the following documents to the Principal 
together with its Final Payment Claim: 
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(a) certificates of occupancy for each dwelling;

(b) operations and maintenance manuals;

(c) system test reports, certificates and inspection reports;

(d) complete set of technical specifications of installed assets, including a schedule of
maintenance requirements and warranty documentation; and

(e) the following compliance certificates for each dwelling:

(i) plumbing (drainage, roof, storm and portable water);

(ii) electrical;

(iii) smoke alarm;

(iv) glazing; and

(v) waterproofing.

42.6 Final Certificate

Within 14
Contractor fails to provide such claim, the expiration of the period specified in Clause 42.5 
for the lodgement of the Final Payment Claim by the Contractor, the Superintende nt shall 

Contractor or from the 
Contractor to the Principal arising out of the Contract or any alleged breach thereof. In such 
Final Certificate the Superintendent shall also set out such of the allowances in Clause 42.1(a) 
to (f) inclusive as are appropriate to such Final Certificate.

Unless either party, either before the Final Certificate has been issued or not later than 21 days 
after the issue thereof, serves a notice of dispute under Clause 47, the Final Certificate shall 
be evidence that the Works have been completed in accordance with the terms of the Contract 
and that any necessary effect has been given to all the terms of the Contract which require 
additions or deductions to be made to the Contract Sum, except in the case of any fraud, 
dishonesty or fraudulent concealment relating to the work under the Contract or any part 
thereof or to any matter dealt with in the said Certificate;

Within 14 Business Days after the issue of a Final Certificate, the Principal shall release to 
the Contractor any security, retention moneys or both then held by the Principal.

42.7   Interest on Overdue Payments

If any moneys due to either party remain unpaid after the date upon which or the expiration 
of the period within which they should have been paid, then interest shall be payable thereon 
from but excluding the date upon which or the expiration of the period within which they 
should have been paid to and including the date upon which the moneys are paid. The rate of 
interest shall be the rate stated in Annexure Part A or if no rate is stated, the rate shall be 18 
per cent per annum. Interest shall be compounded at six monthly intervals.

42.8   Set Offs by the Principal

The Principal may deduct from moneys due to the Contractor any money due from the 
Contractor to the Principal otherwise than under the Contract and if those moneys are 
insufficient, the Principal may, subject to Clause 5.6, have recourse to retention moneys and, 
if they are insufficient, then to security under the Contract.
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42.9   Recourse for Unpaid Moneys

Where, within the time provided by the Contract, a party fails to pay the other party an amount 
due and payable under the Contract, the other party may, subject to Clause 5.6, have recourse 
to retention moneys, if any, and, if those moneys are insufficient, then to securi ty under the 
Contract and any deficiency remaining may be recovered by the other party as a debt due and 
payable.

43 PAYMENT OF WORKERS AND SUBCONTRACTORS

43.1   Payment of Workers

The Superintendent may, not less than 5 days before each payment certificate is due, in 
writing direct the Contractor to

(a) give the Superintendent a statutory declaration by the Contractor or, where the
Contractor is a corporation, by a representative of the Contractor who is in a position
to know the facts declared, that all workers who have at any time been employed by
the Contractor on work under the Contract have at the date of the direction been paid
all moneys due and payable to them in respect of their employment on the work under
the Contract; and

(b) provide documentary evidence to the Superintendent that at the date of the direction all
workers who have been employed by a subcontractor of the Contractor have been paid
all moneys due and payable to them in respect of their employment on the work under
the Contract.

43.2 Payment of Subcontractors

Not earlier than 14 days after the Contractor has made each claim for payment under 
Clause 42.1, and before the Principal makes that payment to the Contractor, the Contractor 
shall give to the Superintendent a statutory declaration by the Contractor or, where the 
Contractor is a corporation, by a representative of the Contractor who is in a position to know 
the facts declared, that:

(a) all subcontractors have been paid all moneys due and payable to them in respect of
work under the Contract;

(b) if a Project Trust Account is required for the Contract under the Security of Payment
Act, all subcontractors have been paid via the Project Trust Account to the extent
required by the Security of Payment Act, and all withdrawals from the Project Trust
Account have been made in accordance with the Security of Payment Act; and

(c) to the extent required by the Security of Payment Act, all retention moneys in relation

withdrawals from the Retention Trust Account have been made in accordance with the
Security of Payment Act.

43.3   Withholding of Payment

If the Contractor fails

(a) to provide, within 5 days of the direction by the Superintendent pursuant to Clause 43.1,
the statutory declaration or the documentary evidence, as the case may be; or

(b) to comply with Clause 43.2,
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then notwithstanding Clause 42.1, the Principal may withhold payment of moneys due to the 
Contractor until the statutory declaration or documentary evidence, as the case may be, is 
received by the Superintendent.

If the Contractor provides to the Superintendent satisfactory proof of the maximum amount 
due and payable to workers and subcontractors by the Contractor, the Principal shall not be 
entitled to withhold any amount in excess of the maximum amount.

43.4   Direct Payment

Where the Principal is entitled to or is required to make payment to a subcontractor of a sum 
certified by the Superintendent as owing to the subcontractor under a subcontract, the 
Principal may, on behalf of the Contractor, make the payment directly to the subcontractor 
and the amount so paid shall be a debt due from the Contractor to the Principal.

Unless under the Security of Payment Act a Project Trust Account is required for the 
Contract, at the written request of the Contractor, and out of moneys payable to the 
Contractor, the Principal may on behalf of the Contractor make payments directly to any 
worker or subcontractor.

If a payment is made in respect of moneys referred to in Clause 43.1 or 43.2 by the Principal 
to or in respect of a worker or subcontractor in compliance with a Legislative Requirement, 
the amount paid shall be a debt due from the Contractor to the Principal.

Unless under the Security of Payment Act a Project Trust Account is required for the 
Contract, if any worker or subcontractor obtains a court order in respect of moneys referred 
to in Clause 43.1 or 43.2 and produces to the Principal the court order and a statutory 
declaration that it remains unpaid, the Principal may pay the amount of the order, and costs 
included in the order, to the worker or subcontractor and the amount paid shall be a debt due 
from the Contractor to the Principal.

After becoming aware of the occurrence of a relation-back day (as defined in the Corporations 
Law) in respect of the Contractor, the Principal shall not make any payment (other than a 
payment made pursuant to a Legislative Requirement) to a worker or subcontractor without 
the concurrence of the official receiver or trustee in bankruptcy of the estate of the bankrupt 
or the liquidator, as the case may be.

43.5 Project Trust Accounts

(a) If a Project Trust is required for the Contract:

(i) the Contractor must open and maintain a Project Trust Account and Retention
Trust Account in accordance with the Security of Payment Act; and

(ii) if a notice is required by the Security of Payment Act to be given to the Principal
in respect of or relating to the project trust or Project Trust Account, the
Contractor must give that notice in writing to the Superintendent and Principal
in accordance with the notice provisions of this Contract.

(b) The Contractor must ensure that it does not do anything or fail to do anything that
would cause the Principal to be in breach of the Security of Payment Act.

43.6 Security of Payment indemnity

The Contractor will indemnify the Principal against any claim, action, demand, loss, damage, 
cost or expense which may be brought against, or suffered or incurred by, the Principal which 
has been caused, or to the extent contributed to, by:
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(a) the Contractor's failure to comply with a provision of the Contract in respect of the
Security of Payment Act;

(b) suspension of the Works under the Security of Payment Act; and

(c) any other right or remedy lawfully exercised by a subcontractor.

44 DEFAULT OR INSOLVENCY

44.1   Preservation of Other Rights

If a party breaches or repudiates the Contract, nothing in Clause 44 shall prejudice the right 
of the other party to recover damages or exercise any other right.

44.2   Default by the Contractor

If the Contractor commits a substantial breach of contract and the Principal considers that 
damages may not be an adequate remedy, the Principal may give the Contractor a wr itten 
notice to show cause.

Substantial breaches include 

(a)

(b) failing to provide security;

(c) failing to provide evidence of insurance;

(d) failing to comply with a direction of the Superintendent pursuant to Clause 30.3;

(e) failing to use the materials or standards of workmanship required by the Contract;

(f) suspension of work in breach of Clause 33.1;

(g) failing to proceed with due expedition and without delay in breach of Clause 33.1; and

(h) in respect of Clause 43, knowingly providing a statutory declaration or documentary
evidence which contains a statement that is untrue.

44.3   Requirements of a Notice by the Principal to Show Cause

A notice given under Clause 44.2 shall

(a) state that it is a notice under Clause 44 of these General Conditions of Contract;

(b) specify the alleged substantial breach;

(c) require the Contractor to show cause in writing why the Principal should not exercise
a right referred to in Clause 44.4;

(d) specify the time and date by which the Contractor must show cause (which time shall
not be less than 7 clear days after the notice is given to the Contractor); and

(e) specify the place at which cause must be shown.

44.4   Rights of the Principal

If by the time specified in a notice given under Clause 44.2, the Contractor fails to show 
reasonable cause why the Principal should not exercise a right referred to in this Clause 44.4, 
the Principal may by notice in writing to the Contractor

(a) take out of the hands of the Contractor the whole or part of the work remaining to be
completed; or

(b) terminate the Contract.
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Upon giving a notice under Clause 44.2, the Principal may suspend payments to the 
Contractor until the earlier of

(c) the date upon which the Contractor shows reasonable cause;

(d) the date upon which the Principal takes action under Clause 44.4(a) or (b); or

(e) the date which is 7 days after the last day for showing cause in the notice under
Clause 44.2.

If the Principal exercises the right under Clause 44.4(a), the Contractor shall not be entitled 
to any further payment in respect of the work taken out of the hands of the Contractor unless 
a payment becomes due to the Contractor under Clause 44.6.

44.5   Procedure when the Principal Takes Over Work

If the Principal takes work out of the hands of the Contractor under Clause 44.4(a), the 
Principal shall complete that work and the Principal may without payment of compensation 
take possession of the Design Documents and other documents, information, materials and 
the like produced by the Contractor, which are reasonably required by the Principal to 
facilitate completion of the work. The Principal shall keep records of the cost of completing 
the work.

If the Principal takes possession of Constructional Plant, Design Documents or other things, 
the Principal shall maintain them and, subject to Clause 44.6, on completion of the work, the 
Principal shall return to the Contractor the Constructional Plant and any things taken under 
this Clause 44.5 which are surplus and, subject to Clause 13, the Design Documents.

44.6   Adjustment on Completion of the Work Taken Out of the Hands of the Contractor

When work taken out of the hands of the Contractor under Clause 44.4(a) is completed, the 
Superintendent shall ascertain the cost incurred by the Principal in completing the work and 
shall issue a certificate pursuant to this Clause 44.6 to the Principal and the Contractor 
certifying

(a) the amount of that cost, and setting out the calculations employed to arrive at that cost;

(b) the amount which would otherwise have been paid to the Contractor if the work had
been completed by the Contractor; and

(c) the difference.

If the cost incurred by the Principal is greater than the amount which would have been paid 
to the Contractor if the work had been completed by the Contractor, the difference shall be a 
debt due from the Contractor to the Principal. If the cost incurred by the Principal is less than 
the amount that would have been paid to the Contractor if the work had been completed by 
the Contractor, the difference shall be a debt due to the Contractor from the Principal.

If the Contractor is indebted to the Principal, the Principal may retain Constructional Plant 
or other things taken under Clause 44.5 until the debt is satisfied. If after reasonable notice, 
the Contractor fails to pay the debt, the Principal may sell the Constructional Plant or other 
things and apply the proceeds to the satisfaction of the debt and the costs of sale. Any excess 
shall be paid to the Contractor.

44.7   Default of the Principal

If the Principal commits a substantial breach of contract and the Contractor considers that 
damages may not be an adequate remedy, the Contractor may give the Principal a written 
notice to show cause.
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Substantial breaches include but are not limited to

(a) failing to provide security;

(b) failing to produce evidence of insurance;

(c) failing, in breach of Clause 27.1, to give the Contractor access to the Site to enable the

the failure continues for longer than the period stated in Annexure Part A;

(d) failing, in breach of Clause 27.1, to give the Contractor possession of the Site or
sufficient of the Site to enable the Contractor to commence further work under the
Contract but only if the failure continues for longer than the period stated in Annexure
Part A;

(e) failing to make a payment due under the Contract;

(f) failure by the Superintendent either to issue a Certificate of Practical Completion or
give the Contractor the reasons in writing for not issuing that Certificate within 14 days
of receipt of a request by the Contractor to issue that Certificate, in breach of
Clause 42.3;

(g) failing to establish a Project Trust Account as required by the Security of Payment Act,
in breach of clause 14.1 and clause 43.5; and

(h) failing to establish a Retention Trust Account as required by the Security of Payment
Act, in breach of cause 14.1.

44.8   Requirements of a Notice by the Contractor to Show Cause

A notice given under Clause 44.7 shall

(a) state that it is a notice under Clause 44 of these General Conditions of Contract;

(b) specify the alleged substantial breach;

(c) require the Principal to show cause in writing why the Contractor should not exercise
a right referred to in Clause 44.9;

(d) specify the time and date by which the Principal must show cause (which shall not be
less than 7 clear days after the notice is given to the Principal); and

(e) specify the place at which cause must be shown.

44.9   Rights of the Contractor

If by the time specified in a notice given under Clause 44.7, the Principal fails to show 
reasonable cause why the Contractor should not exercise a right referred to in this 
Clause 44.9, the Contractor may by notice in writing to the Principal suspend the whole or 
any part of the work under the Contract.

The Contractor shall lift the suspension if the Principal remedies the breach but if within 28 
days of the date of receipt by the Principal of the notice given under Clause 44.7, the Principal 
fails to remedy the breach or, if the breach is not capable of remedy, fails to make other 
arrangements to the reasonable satisfaction of the Contractor, the Contractor may by notice 
in writing to the Principal terminate the Contract.

The Contractor shall be entitled to recover from the Principal any damages incurred by the 
Contractor by reason of the suspension, except to the extent caused by the Contractor or the 
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44.9A Termination of Capital Funding Agreement

The parties acknowledge and agree that if the Capital Funding Agreement is terminated, at 
any time, the Principal may provide the Contractor with a written notice immediately 
terminating this agreement, subject to the rights of the parties set out in clause 44.10.

44.10   Rights of the Parties on Termination

If the Contract is terminated pursuant to Clause 44.4(b), 44.9 or 44.9A, the rights and 
liabilities of the parties shall be the same as they would have been at common law had the 
defaulting party repudiated the Contract and the other party elected to treat the Contract as at 
an end and recover damages.

If Alternative 2 of Clause 13.2 applies and the Principal has terminated the Contract, the 
Principal may also, without payment of compensation, take possession of the Design 
Documents.

44.11   Insolvency

If

(a) a party informs the other party in writing or creditors generally that the party is
insolvent or is financially unable to proceed with the Contract;

(b) execution is levied against a party by a creditor;

(c) a party is an individual person or a partnership including an individual person, and if
that person

(i) commits an act of bankruptcy;

(ii) has a bankruptcy petition presented against him or her or presents his or her own
petition;

(iii) is made bankrupt;

(iv) makes a proposal for a scheme of arrangement or a composition; or

(v) has a deed of assignment or deed of arrangement made, accepts a composition, is
requ
Part X of the Bankruptcy Act 1966 (Cth); or

(d) in relation to a party being a corporation

(i) notice is given of a meeting of creditors with a view to the corporation entering
a deed of company arrangement;

(ii) the party enters a deed of company arrangement with creditors;

(iii) a controller or administrator is appointed;

(iv) an application is made to a court for the winding up of the party and not stayed
within 14 days;

(v) a winding up order is made in respect of the party;

(vi) it resolves by special resolution that it be wound up voluntarily (other than for a
-up); or

(vii) a mortgagee of any property of the party takes possession of that property,

then, where the other party is
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(A) the Principal, the Principal may, without giving a notice to show cause, exercise the
right under Clause 44.4(a); or

(B) the Contractor, the Contractor may, without giving a notice to show cause, exercise the
right under Clause 44.9.

The rights given by this Clause 44.11 are in addition to any other rights and may be exercised 
notwithstanding that there has been no breach of contract.

45 TERMINATION BY FRUSTRATION

If under the law governing the Contract, the Contract is frustrated, the Principal shall pay the 
Contractor

(a) the amount due to the Contractor shown in any unpaid payment certificate;

(b) for work executed prior to the date of frustration, the amount which would have been
payable if the Contract had not been frustrated and the Contractor had been entitled to
and had made a payment claim on the date of frustration;

(c) the cost of materials reasonably ordered by the Contractor for the work under the
Contract, which the Contractor is liable to accept, but only if the materials become the
property of the Principal upon payment;

(d) costs reasonably incurred by the Contractor in the expectation of completing the whole
of the work under the Contract and not included in any payment by the Principal;

(e) all cash security and retention moneys;

(f) the reasonable cost of removal of Temporary Works and Constructional Plant; and

(g)
engaged in the work under the Contract at the date of frustration.

If the Contractor has provided security other than cash security, the Principal shall promptly 
release that security to the Contractor.

If the Principal has provided security, when the Contractor has been paid all moneys finally 
due to the Contractor on any account whatsoever (whether in connection with the Contract or 
otherwise), the Contractor shall release the security provided by the Principal in respect of 
the Contract.

46 NOTIFICATION OF CLAIMS

46.1   Communication of Claims

As soon as practicable after a party could reasonably have been aware of any claim in 
connection with the Contract or the subject matter thereof, that party shall give to the other 
party and to the Superintendent the prescribed notice under Clause 46.3 or a notice of dispute 
under Clause 47.1.

This Clause 46.1 and Clauses 46.3, 46.4 and 46.5 shall not apply to any claim, including a 
claim for payment, the communication of which is required by another provision of the 
Contract.

46.2   Liability for Failure to Communicate

The failure of a party to comply with the provisions of Clause 46.1 or to communicate a claim 
in accordance with the relevant provision of the Contract, shall, inter alia, entitle the other 
party to damages for breach of contract, but shall not be grounds for invalidating the claim.

*
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46.3   The Prescribed Notice

The prescribed notice is a notice in writing which includes

(a) an outline of the basis of the claim or proposed claim; and

(b) the quantum or likely quantum of the claim or proposed claim.

46.4   

If within 28 days of giving the prescribed notice the party giving the notice does not notify 
the other party and the Superintendent of particulars of the claim, the prescribed notice shall 
be deemed to be the claim.

Within 56 days of receipt of the prescribed notice the Superintendent shall assess the claim 
and shall promptly notify the parties in writing of the decision. Unless a party within a further 
28 days of such notification serves a notice of dispute under Clause 47.1 which includes such 
claim, the Superintendent shall include the amount of that assessment in the next payment 
certificate issued pursuant to Clause 42.

46.5   

If the Superintendent

(a) has given a direction (other than a decision under Clause 47.2) pursuant to the Contract;
and

(b) has served a notice in writing on each party that if a party wishes to dispute the
direction, then that party is required to do so under Clause 47,

the direction shall not be disputed unless a notice of dispute in accordance with Clause 47.1 
is given by one party to the other party and to the Superintendent within 28 days of the date 
of service on that party of the notice pursuant to Clause 46.5(b).

47 DISPUTE RESOLUTION

47.1   Notice of Dispute

Contractor and the 
Principal arises in connection with the Contract or the subject matter thereof, including a 
dispute concerning

(a) a direction given by the Superintendent; or

(b) a claim

(i) in tort;

(ii) under statute;

(iii) for restitution based on unjust enrichment; or

(iv) for rectification or frustration,

then either party shall deliver by hand or send by registered post or email to the other party 
and to the Superintendent a notice of dispute in writing adequately identifying and providing 
details of the dispute.

Notwithstanding the existence of a dispute, the Principal and the Contractor shall continue to 
perform the Contract and, subject to Clause 44, the Contractor shall continue with the work 
under the Contract and the Principal and the Contractor shall continue to comply with 
Clause 42.1.
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47.2   Further Steps Required Before Proceedings

Within 14 days of service of a notice of dispute, the parties shall confer at least once to 
resolve the dispute. At any such conference each party shall be represented by a person having 
authority to agree to a resolution of the dispute.

If the dispute has not been resolved within 28 days of service of the notice of dispute, that 
dispute shall be and is hereby determined in accordance with the provisions of subclause 
47.3. 

No liquidated damages or any costs, Loss, expense or damage claim by the Contractor may 
accrue during the time from the service of a notice of dispute and resolution of mediation.  If 
the dispute has not been resolved after mediation, that dispute shall be and is hereby referred 
to the courts and tribunals of the State or Territory stated in Annexure Part A.

47.3 Mediation 

If a Dispute arises and is not resolved in accordance with clause 47.2, the parties must attend 
a Mediation to be convened by a person agreed between the parties or appointed by an 
appropriate Mediator Institute in the State or Territory stated in Annexure Part A.

Unless the parties agree in writing, any Person agreed upon by the parties to resolve the 
dispute pursuant to clause 47.2 (Further steps required before proceeding) shall not be 
appointed as a mediator, nor may that Person be called as a witness by either party in any 
proceedings, other than for evidence that clause 47.2 (Further steps required before 
proceeding) steps were attempted. Notwithstanding clause 42.7 (Interest on overdue 
payments), the mediator may award whatever interest the mediator considers reasonable. If 

and whether under a mistake of law or fact, the mediator may order repayment together with 
interest.

47.4   Summary Relief

Nothing herein shall prejudice the right of a party to institute proceedings to enforce payment 
due under the Contract or to seek injunctive or urgent declaratory relief in respect of a dispute 
under Clause 47 or any matter arising under the Contract or to terminate the Contract in 
accordance with clause 44 (Default or insolvency).

48 WAIVER OF CONDITIONS

Except as provided at law or in equity or elsewhere in the Contract, none of the terms of the 
Contract shall be varied, waived, discharged or released, except with the prior consent in 
writing of the Principal in each instance.

49 GST

Unless otherwise stated in the Contract, all amounts payable by one party to another party 
are exclusive of GST. If GST is imposed or payable on any supply made by a party under the 
Contract, the recipient of the supply must pay to the supplier, in addition to the GST exclusive 
consideration for that supply, an additional amount equal to the GST exclusive consideration 
multiplied by the prevailing GST rate.  The additional amount is payable at the same time 
and in the same manner as the consideration for the supply. 

ax invoice being delivered 
to the party liable to pay for the taxable supply. 

Expressions defined in the GST Act have the same meaning when used in this clause 49. 
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50 NOT USED

51 REDESIGN OF PRELIMINARY DESIGN

Subject this Clause 51, the Contractor, in preparing the Design Documents as part of the 

substitution to the documents comprising the Preliminary Design that the Contractor 
believes is appropriate at its absolute discretion.

The Contractor must submit to the Superintendent for approval any Design Document that 
departs from or contains any amendment or substitution to the documents comprising the 
Preliminary Design at least 14 days before undertaking any part of the Works described 
in the Design Documents submitted for approval. If the Superintendent does not approve 
or reject within 14 days, then those documents will not be deemed to have been accepted.

The Contractor is not entitled, in preparing the Design Documents as part of the 

to the documents comprising the Preliminary Design and/or to construct the Works in 
accordance with the Design Documents to the extent that to do so would:

(a) be inconsistent with any Legislative Requirements including the planning permit and
the Building Code of Australia; or

(b) be inconsistent with the Contract of Sale.

(c) be inconsistent with the Formal Instrument of Agreement.

The parties acknowledge that:

(d) the Contractor has no entitlement to claim a variation or an extension of time as a
result of any departure from or amendment or substitution to the documents
comprising the Preliminary Design pursuant to this Clause 51; and

(e) the Principal has no entitlement to claim a variation or a reduction in the Date for
Practical Completion by reason of any departure from or amendment or substitution
to the documents comprising the Preliminary Design pursuant to this Clause 51.

52 Limitation of liability

52.1 Limitation of liability 

liability under or in connection with this Contract (whether for breach of contract, under an 
indemnity, for tort including negligence, for vicarious or strict liability, for breach of statutory 
duty or on any other legal, equitable or statutory basis) is limited to 100% of the contract sum.

52.2 Consequential loss 

(a) Subject to clause 52.3(c) and notwithstanding anything expressed o r implied in the
Contract to the contrary and to the extent permitted at law, the parties are not liable
to each other for any Consequential Loss (whether for breach of contract, under an
indemnity, for tort including negligence, for vicarious or strict li ability, for breach of
statutory duty or on any other legal, equitable or statutory basis).

(b) In this clause, Consequential Loss includes:

a. loss of contract (other than this Contract);

b. loss of business opportunity;

c. loss of profit or anticipated profit;
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d. loss of production or data;

e. loss of revenue or anticipated revenue;

f. business continuity; and

g. special, economic or indirect loss,

whether or not foreseeable or in the ordinary contemplation of the parties at the date 
of acceptance of tender but does not include any such amount included in the 
calculation of liquidated damages for failure to achieve practical completion by the 
date for practical completion.

(c) This clause 52.2 does not apply to or limit any of the following obligations or liabilities
of the Contractor for:

a. interest accrued on the Contractor's unpaid debts;

b. to the extent the Contractor is indemnified under a policy of insurance, or
amounts for which the Contractor would have been indemnified under
insurance, had the Contractor pursued a claim under that insurance in
accordance with its terms;

c. Liability for death, personal injury, or loss of or damage to third party
property;

d. Liability for fraud, wilful default or wilful misconduct;

e. any claim in relation to Intellectual Property rights; or

f. Liability that cannot be limited at law.

52.3  Exclusion

Clause 52.1 does not apply to or limit any of the following obligations or liabilities of the 
Contractor:

(a) liability which cannot be contracted out of at law; or

(b) liability for fraud or criminal conduct; or

(c) liability for wilful or reckless breach of any provisions of this Contract done with the
deliberate intention of causing harm; or

(d) liability to the extent the Contractor is paid for the liability by an insurer under an
insurance policy required by the Contract up to the limits of insurance stated in this
Contract or should have been paid but for a failure of the Contractor to effect and
maintain the insurance; or

(e) liability to the Principal for claims for:

a. injury to, illness or death of any person; and

b. loss or damage to property.

(f) breach of Intellectual Property Rights;

(g) breach of obligations of confidentiality under the Contract; or

(h) abandonment of the works.
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ANNEXURE to the Australian Standard
General Conditions of Contract for Design
and Construct PART A

This Annexure shall be completed and issued as part of the tender documents and subject to any 
amendments to be incorporated into the Contract, is to be attached to these General Conditions of Contract 
and shall be read as part of the Contract.

Item
1. The law applicable is that of the State

or Territory of:
(Clause 1)

2. Payments under the Contract shall be
made at:
(Clause 1)

3. The Principal:
(Clause 2)

4. The address of the Principal:

5. The Contractor:
(Clause 2)

6. The address of the Contractor:

7. The Superintendent:
(Clause 2)

8. The address of the Superintendent:

9. The period of time for Practical
Completion:
(Clause 2)

10. Preliminary Design:
(Clause 2)

11.
described in the following documents
(additional to those listed in the Annexure
item for Preliminary Design):
(Clause 2)

Queensland
(if nothing stated, the State or Territory where the Site 
is located

By electronic transfer

Alder Constructions Pty Ltd (ACN 106 657 470) 

116 Siganto Drive, Helensvale QLD 4212 

73 weeks from the date of this Contract

Project Requirements 

Annexure Part F, attaching: 
1) Contractors Quotation for Works;
2) Architectural Drawings Set;
3) Product Standards Social Housing

Dwellings;
4) Schedules of Fixtures & Finishes;
5) Development Approval Packages;
6) Liveable Housing Australia (LHA) Design

Guidelines;
7) Social Housing Design Guidelines; and
8) Capital Funding Agreement (including Delivery

Kit).

12. Not Applicable
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13. Contractor shall provide security in the
amount of:
(Clause 5.2)

13A. Form of Security

14. # Principal shall provide security in the
amount of:
(Clause 5.2)

15. Retention moneys shall be deducted
progressively as follows:
(Clauses 5.5 and 42.1)

16. The period of notice required of a
convert security into

cash or to have recourse to security or
retention moneys:
(Clause 5.6)

17.
entitlement to security and retention
moneys is reduced:
(Clause 5.8)

18. The percentage to which the

reduced:
(Clause 5.8)

19. Holding of and interest on cash security
and retention moneys the Alternative
applying:
(Clause 5.10)

20. The number of copies of documents to
be supplied by the Principal:
(Clause 8.3)

5% of the Contract Sum. 

2 unconditional bank guarantees (including GST) 

Unconditional bank guarantees 

Not Applicable 

Not Applicable 

14 days
(if nothing stated, 5 days)

50%
(if nothing stated, 50 per cent)

Not Applicable 

Not Applicable 

2

(if nothing stated, 5 copies) 

21. Documents, number of copies, and the
times or design stages at which they
are to be supplied by the Contractor:
(Clause 8.4)

DOCUMENTS NUMBER OF
COPIES

TIME/
DESIGN STAGE

Project 
Requirements 

Project 
Requirements 

Project 
Requirements 

22. The time within which the
Superintendent must give a direction as
to the suitability of documents:
(Clause 8.4)

14 business days

23. Work which cannot be subcontracted
without approval:
(Clause 9.2)

WORK BY CONSULTANTS

Nil

WORK BY OTHERS

Nil
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24. Subcontractors or Selected
Subcontractors whose contracts the
Principal may direct be novated:
(Clause 10)

No Novation

25. The percentage for profit and 
attendance:
(Clause 11(b))

10%

26. Intellectual property rights granted to the
Principal the Alternative applying:
(Clause 13.2)

As per clause 13.2

(if nothing stated, Alternative 1 applies)

27. Legislative Requirements not required to
be satisfied by Contractor:
(Clause 14.1)

Not Applicable

28. Insurance of the work under the
Contract:
(Clause 18)

(a) The amount for demolition and
removal of debris:
(Clause 18(ii))

15 % of the Contract Sum $

(b)
(Clause 18(iii))

10 % of the Contract Sum $

(c) The value of materials or things to be
supplied by the Principal:
(Clause 18(iv))

10 % of the Contract Sum $

(d) The additional amount or percentage:
(Clause 18(v))

Nil 

29. Not Applicable

30. The amount of public liability insurance
shall be not less than:
(Clause 19)

31.
indemnity insurance shall be not less
than:
(Clause 21)

32.
professional indemnity insurance shall
be maintained after issue of the Final
Certificate:
(Clause 21)

$20,000,000.00 

$10,000,000.00

(if no amount stated, $1,000,000)

10 years 

33. Categories of Consultants and
professional

indemnity insurance:
(Clause 21)

CATEGORY AMOUNT $

For any consultant engaged 
by the Contractor 

$10,000,000.00

34.
professional indemnity insurance shall

10 years
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be maintained after issue of the Final 
Certificate:
(Clause 21)

35. The time by which access to the Site
shall be given:
(Clause 27.1)

Within 14 days of the Date of Contract subject to 

36. The time for giving possession of the
Site to enable commencement of further
work:
(Clause 27.1)

Within 14 days of the Date of Contract

37. The time by, or periods within which the
Superintendent is to furnish
information, materials, documents or
instructions to the Contractor:
(Clause 33.1)

INFORMATION, MATERIALS,
DOCUMENTS OR INSTRUCTIONS

TIME/
PERIOD

Requests for information, requests
for approval of shop drawings and 
any other document or information 
required or requested by the 
Contractor 

7 days

38. Events causing delay:

industrial conditions
(Clause 35.5(a)(i))

Applicable 

inclement weather
(Clause 35.5(a)(ii))

Applicable 

39. Rate of liquidated damages:
(Clause 35.6)

$3,706 per day

40. Limit of liquidated damages:
(Clause 35.7)

5% of the Contract Sum

41. Bonus for early Practical Completion:
(Clause 35.8)

$ Nil per day

42. Limit of bonus:
(Clause 35.8)

$ Nil

43. Other events for which extra costs for
delay or disruption are payable:
(Clause 36)

Not Applicable

44. The Defects Liability Period
(Clause 37)

52 weeks

44A. The Extended Defects Liability Period 
(Clause 37

52 weeks or the remainder of the Defects Liability 
Period, whichever is longer.
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45. The charge for overheads, administrative
costs, site supervision, establishment
costs, attendance and profit for Daywork:
(Clause 41(f))

Not Applicable

46. (a) Times under the Contract for payment
claims:
(Clause 42.1)

OR

3rd day of each month for work carried out to the last 
day of the previous month 

(b) Stages of the work under the Contract
for payment claims:
(Clause 42.1)

Not Applicable

47. Unfixed plant and materials for which
payment claims may be made before
they are incorporated in the Works:
(Clause 42.2)

No payment for unfixed plant and materials

48. The amount of additional security for
unfixed plant and materials:
(Clause 42.2)

Not Applicable

49. The rate of interest on overdue
payments:
(Clause 42.7)

10% per cent per annum

(if nothing stated, 18 per cent per annum)

50. The delay in giving access to the Site
which shall be a substantial breach:
(Clause 44.7(c))

21 days

51. The delay in giving possession of the
Site or sufficient of the Site which shall
be a substantial breach:
(Clause 44.7(d))

21 days

52. Further steps required before 
proceedings the Alternative applying:
(Clause 47.2)

See amended Clause 47.2
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Separable Portion

1. Separable Portion: Not used

2. The Date for Practical Completion:
(Clause 2)

OR

.....................................................................................

The period of time for Practical Completion:
(Clause 2) .....................................................................................

3. Contractor shall provide security in the
amount of:
(Clause 5.2)

.........................................................

4. Principal shall provide security in the amount
of:
(Clause 5.2)

.........................................................

5. Rate of liquidated damages :
(Clause 35.6)

.........................................................

6. Limit of liquidated damages:
(Clause 35.7)

.........................................................

7. Bonus for early Practical Completion:
(Clause 35.8)

.........................................................

8. Limit of bonus:
(Clause 35.8)

.........................................................

9. Other events for which extra costs for delay
or disruption are payable:
(Clause 36)

OTHER EVENTS

.....................................................................................

10. The Defects Liability Period:
(Clause 37)

.....................................................................................
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ANNEXURE to the Australian Standard 
General Conditions of Contract for Design and 
Construct PART B 

DELETIONS, AMENDMENTS AND ADDITIONS 

1. The following Clauses or parts of Clauses have been deleted from the General Conditions in AS 4300—
1995:

Refer to the General Conditions of Contract for the deletions ..................................................................  

 ..................................................................................................................................................................... 

 .....................................................................................................................................................................  

 .....................................................................................................................................................................  

 .....................................................................................................................................................................  

2. The following Clauses have been amended and differ from the corresponding Clauses in
AS 4300—1995:

Refer to the General Conditions of Contract for the amendments ...........................................................  

 .....................................................................................................................................................................  

 ..................................................................................................................................................................... 

 .....................................................................................................................................................................  

 .....................................................................................................................................................................  

3. The following Clauses have been added to those of AS 4300—1995:

Refer to the General Conditions of Contract for the amendments ...........................................................  

 .....................................................................................................................................................................  

 .....................................................................................................................................................................  

 ..................................................................................................................................................................... 

 .....................................................................................................................................................................  
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ANNEXURE to the Australian Standard 
General Conditions of Contract for Design and 
Construct PART E 

DEED OF NOVATION 

(Clause 10) 

This Deed made the ............................................. day of ...................................... 19 ........................................ . 
between  ........................................................................................................................................... ("Principal") 
of ......................................................................................................ACN ............................................................  
and ........................................................................................................................................... ("the Contractor") 
of ......................................................................................................ACN ............................................................  
and ........................................................................................................................................... ("the Consultant") 
of ......................................................................................................ACN ............................................................  

RECITALS 

A. The Principal proposes to engage the Contractor to design and construct a residential apartment
project at [insert] in the State or Territory stated in Annexure Part A (“the Works”) pursuant to a
design and construct contract (“the Contract”).

B. The Principal has engaged the Consultant pursuant to the Consultancy Agreement to carry out and
perform the Services.

C. The parties have agreed to novate the Consultancy Agreement on the terms and conditions of this
Deed.

OPERATIVE PARTS 

1. DEFINITIONS AND INTERPRETATIONS

1.1 In this Deed, unless the context requires otherwise:

“Buildability Problem” means any ambiguity, inadequacy, discrepancy, inconsistency,
incompleteness or lack of co-ordination or integration of, between or in any documents which make
up the Preliminary Design or the Services which cause a problem, difficulty or complexity relating
to:

(i) the means, methods or techniques by which the work required to be performed by the
Contractor under the Contract is to be performed; and

(ii) the co-ordination or integration of the work required to be performed by the Contractor under
the Contract;
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“Consultancy Agreement” means the agreement between the Consultant and the Principal in 
relation to the performance by the Consultant of the Services, brief particulars of which are set out in 
Item 1 of the Schedule; 

“Deed” means this document and includes its schedules and annexures (if any); 

“Design Error” means any defect, ambiguity, error, inconsistency or fault in, omission from, lack of 
co-ordination of or between, or lack of any detail in the Preliminary Design or the Services; 

“Preliminary Design” means the design documents produced by the Consultant in performance of 
the Services as at the date of this Deed or any document whatsoever prepared by the Consultant in 
relation to the Works as at the date of this Deed; and 

“Services” means the entire design services that are required to be performed by the Consultant 
pursuant to the Consultancy Agreement or any other design services provided by the Consultant in 
relation to the Works, a brief description of which is set out in Item 2 of the Schedule (and which 
includes the Preliminary Design). 

1.2 In this Deed, unless the context requires otherwise, words importing the singular number include  the 
plural number and vice versa. 

2. NOVATION

The parties agree as follows: 

2.1 the Principal and the Consultant mutually agree to terminate the Consultancy Agreement; 

2.2 the Contractor and the Consultant agree that they hereby enter into a new agreement on the same 
 terms and conditions as the Consultancy Agreement, save and except that: 

(a) the Contractor shall be named therein in lieu of the Principal;

(b) the obligations of the Contractor and the Consultant will be as if the Contractor had executed
the Consultancy Agreement in lieu of the Principal;  and

(c) the Consultant hereby indemnifies and holds harmless the Contractor from all claims, suits,
costs, damages, expenses and losses (including, without limitation, consequential loss and
delay costs) howsoever and whenever incurred arising out of or incidental to the Preliminary
Design, the Services and any work performed by the Consultant under the Consultancy
Agreement with the Principal prior to its termination and the new Consultancy Agreement
with the Contractor;

2.3 the Principal warrants to the Contractor that it is not aware of any failure by the Consultant to 
 properly perform the Preliminary Design or the Services performed to the date of this Deed; 

2.4 the Consultant warrants to the Contractor that the Preliminary Design and Services performed by  the 
Consultant as at the date of this Deed:  

(a) have been carried out in accordance with the provisions of the Consultancy Agreement;

(b) are suitable, appropriate, adequate and otherwise fit for their intended purpose;
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(c) comply with the requirements of the Contract and all relevant legislative requirements; and

(d) that there are no Design Errors or Buildability Problems in the Services;

2.5 the Consultant warrants and agrees that if following the date of this Deed it becomes apparent that 
 there are any Design Errors or Buildability Problems in the Preliminary Design or the Services that: 

(a) the Consultant it will at its cost, promptly carry out any necessary design work to overcome
any Design Error or Buildability Problems in the Services necessary to complete the Services;

(b) that any necessary work carried out by the Consultant to overcome any Design Error or
Buildability Problem in the Services pursuant to Clause 2.5(a) will not constitute a variation to
the Services; and

(c) the Contractor will not be liable upon any Claim, or liable to the Consultant for any Loss
incurred or to be incurred by the Consultant, arising out of or in connection with any such
Design Error or Buildability Problem in the Preliminary Design or the Services;

2.6 the Consultant acknowledges and agrees that the Contractor has relied on the warranties in Clause 
 2.4 and Clause 2.5 above when entering into the Contract;  

2.7 the Consultant indemnifies and holds harmless the Contractor from all claims, suits, costs, damages, 
expenses and losses (including, without limitation, consequential loss and delay costs) howsoever 
and whenever incurred arising out of or incidental to the Services and any Design Errors or 
Buildability Problems in the Preliminary Design or the Services; and 

2.8 the Consultant agrees that it will submit to the Contractor on the last day of each month and the day 
immediately prior to the date for practical completion under the Contract, a monthly report in 
relation to the Services in the form attached as Schedule 1 – Statement of Design Compliance. 

3. INSURANCE

3.1 The Contractor must replace any insurances effected and maintained by the Principal under the terms
of the Consultancy Agreement, that are required to be effected and maintained pursuant to the
contract referred to in clause 2.2.

3.2 The Consultant will take the necessary steps to ensure that, for all insurances required to be effected
by Consultant under the Consultancy Agreement, the Contractor is named in place of the Principal as
required by clause 2.2 above.

4. GUARANTEES AND SECURITY

4.1 The Consultant must, within 14 days of the date of this Deed, provide to the Contractor security in
 the form and amount required by the contract referred to in clause 2.2(b).

4.2 The Contractor shall advise the Principal when it has received the security referred in to in clause 4.1
above and, following receipt of that notice, the Principal shall release any security held by it in
respect of the Consultancy Agreement, to the Consultant.



AS 4300—1995 80 

© Standards Australia www.standards.com.au 

5. PAYMENTS TO SUBCONTRACTOR

The parties hereby acknowledge that as at the date hereof, the Principal has paid the Consultant pursuant to 
the Consultancy Agreement the sum set out in Item 3 of the Schedule. 

6. DUTY OF CARE

The Consultant warrants to: 

6.1 the Contractor that the Preliminary Design and Services have been performed by the Consultant 
 exercising care and skill; 

6.2 the Contractor that the Preliminary Design and Services have been performed by persons who hold 
 the necessary qualifications and experience of persons who ordinarily perform such works; and 

6.3 to the Principal and the Contractor that it will exercise reasonable skill and care in completing the 
Preliminary Design and Services and further acknowledges that the Principal and the Contractor will 
be relying upon the skill and judgment of the Consultant in completing the Preliminary Design and 
Services. 

7. ASSIGNMENT

This Deed is personal between the parties and no party may assign any right under this Deed except with, 
and in strict compliance with any conditions of, the prior written consent of each/the other party. 

8. FURTHER ASSURANCES

The parties shall execute all documents and do all things necessary to vest in the Contractor the Consultancy 
Agreement or otherwise to give effect to the terms of this Deed. 

9. GOVERNING LAW AND JURISDICTION

This Deed shall be construed in accordance with the laws of the State of Queensland and the parties 
irrevocably submit to the jurisdiction of the Courts of Queensland.  

10. NOTICES

10.1 A party may give a notice required under this Deed by delivering such notice to the address and in 
 the manner provided in Item 4 of the Schedule.   

10.2 If a party gives the notice by post the notice will be taken to have been effected on the second 
 Business Day in the place of delivery after the notice is posted. 

10.3 If a party gives the notice by facsimile or by email, the notice will be taken to have been effected at 
 the time of the facsimile or email is received. 

10.4 If a party gives notice by facsimile or email and such notice is received after 4.00 pm on any 
business day or a day that is not a business day, the notice will be taken to have been received on the 
next business day. 
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10.5 The parties may give notice of another address (within Australia) to the other party and the new 
 address shall be the address for service of the party for the purpose of this Clause 10. 

11. NO MERGER ON SETTLEMENT

The provisions of this Deed and the warranties and covenants given and made and any other obligations 
under this Deed which are not satisfied by the due date shall not merge on settlement. 

12. NON-REVOCATION OF POWER OF ATTORNEY

Each of the attorneys executing this Deed states that at the time of execution of this Deed, he has received no 
notice of revocation of the Power of Attorney pursuant to which he has executed this Deed. 

SCHEDULE 

Item 1 (Clause 1.1) – Details of the Consultancy Agreement 

Parties:…………………………………………………………………………………………………………
…………………………………………………………………………………………………………………
…………………………………………………………………………………………………………………
………………………… 

Date:……………………………………………… 

Contract Sum:…………………………………… (exclusive of GST) 

Item 2 (Clause 1.1) – Brief description of the Services 

…………………………………………………………………………………………………………………
…………………………………………………………………………………………………………………
…………………………………………………………………………………………………………………
………………………………………………………………………………………………………………… 

Item 3 (Clause 5) - Payments made by the Principal under the Consultancy Agreement as at the date 
of this Deed. 

…………………………………………………………………………………………………………………
…………………………………………………………………………………………………………………
…………………………………………………………………………………………………………………
……………………………………………………………………………………………………………….. 

Item 4 (Clause 10) – Address for Service of Notices 

Principal:……………………………………………………………………………………………………… 

Contractor:…………………………………………………………………………………………………… 

Consultant:………………………………………………………………………………………………………
……………………………………………………………………………………………………………… 
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In witness whereof the parties have executed this Deed of Novation by affixing their seals. 

THE COMMON SEAL of (Principal) 
was affixed to this document in the presence of: 

 .................................................................................  
Secretary/Director 

 .................................................................................  
Name (please print) 

 .................................................................................  
Director 

 .................................................................................  
Name (please print) 

THE COMMON SEAL of (Contractor) 
was affixed to this document in the presence of: 

 .................................................................................  
Secretary/Director 

 .................................................................................  
Name (please print) 

 .................................................................................  
Director 

 .................................................................................  
Name (please print) 

THE COMMON SEAL of (subcontractor) 
was affixed to this document in the presence of: 

 .................................................................................  
Secretary/Director 

 .................................................................................  
Name (please print) 

 .................................................................................  
Director 

 .................................................................................  
Name (please print)
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ANNEXURE to the Australian Standard 
General Conditions of Contract for Design and 
Construct PART F 

PRINCIPAL’S PROJECT REQUIREMENTS 

(Clause 2) 
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PURPOSE 
To provide

THE PROJECT 
The Project site covers approximately 2,029 SQM

 The site location is 
.  

The project will deliver 20 apartments to Gold standard plus 10 apartments to Platinum standard. 
All apartments are accessible via a lift service. 
There will be a further 2 apartments designated as Special Disability Accommodation High 
Physical Support category. This will consist of 1 x 2 bed unit and 1x 3 bed dual key unit.  

22 x two-bedroom apartments each with a single bathroom, kitchen and balcony. Average
apartment size is 80SQM (excl balcony area)
8 x one-bedroom apartments each with a single bathroom, kitchen and balcony. Average
apartment size is 52SQM (excl balcony area )
1 x two-bedroom & 1 x 3 bedroom dual key apartments for Specialist Disability Accommodation
built to High Physical Support Design Category.

DESIGN REQUIREMENTS
Platinum and Gold standard as nominated on Drawings
SDA units to be High Physical Support Category

Documents to be referenced for compliance. 
Livable Housing Design Guidelines (Forth Addition).
Social Housing Design Guideline Toolkit 2021
Product Standards Social Housing Dwellings   June 2016.
NDIS SDA Design Standards 2019 ( High Physical Support category)
Any other documentation supplied to the builder by the client.

PROJECT BRIEF
Project Name:
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Further Requirements

   Water & Waste 
Centralized storage hot water system with Solar heating, (no thermostatic mixing valves). Other
than requirements for the SDA units
Hot water meters to each unit
Individual cold-water meters for each unit of type compliant to Gold Coast Council for meter
reading.
No Irrigation to landscaping, lockable/vandal proof hose cocks to facilitate hand watering if
required.
Where council request irrigation to planter provide hose cock and power for simple system
Hose cocks in common areas to facilitate cleaning .
Provide tundish to each balcony for future A/C installation, coordinate location with electrical
provision

Electrical 
Main Switch board design to cater for Embedded network make allowance for individual
metering and CT chamber for parent meter.
Data cable from hot water meters in individual units to electrical meter for remote reading, as
per LPE proposal.
DBs in each unit with RCD circuit breakers to all circuits.
Include data points and TV outlets as require by Social housing design stds
Include all infrastructure required for NBN connections
Ceiling fans required in all habitable rooms
Provision for future AC installation ie pre wire 20amp circuit terminate at isolator on each
balcony.
No access control or Intercom systems required.
CCTV to cover entry exit points only with ability to access footage remotely
GPOs to common area to facilitate scooter charging and cleaning.
LPE proposal for site is included for works reference. Tenderer to include all necessary works
required to incorporate LPE works into the design & build. Included all necessary
developer/body corporate obligations.

Mechanical. 
Air Conditioning to SDA units, Community Rooms and Office only.
Preference for natural ventilation rather than Mechanical where possible.
Range hoods to be vented directly to outside.
Eliminate ducting wherever possible use wall fans or like direct to outside
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Demolition 
The builder is to include all demolition & make good required to achieve the final outcome,
all structures, foundations, services etc including any works outside the boundary. Allow all
necessary permits, fees, charges, services disconnection.
Note: Builder to determine if portion of existing lower carpark, retaining walls etc can be
retained for flood storage zone.

Fire Safety 
Supply and install Fire Safety equipment as required to satisfy requirements of QFRES including
evacuation diagrams.
Nominate fire sprinkler std applied.
Nominate extent of fire safety equipment allowed for.

GENERAL 
Crime safe screens or equivalent to be installed to all opening windows and doors other than
fire doors.
Peep holes to entry doors that do not have security screens.
Cross flow ventilation where can be provided.
Master Key system if applicable to be LG7 and easily transferred to another locksmith if
required.
Consideration to longevity and maintenance requirements when selecting all finishes.
The builder will attend to all defects & maintenance requirements including servicing of plant
and equipment as required during the defect liability period.
Shower screen to be fitted in Platinum unit. (To be fitted so as can be removed for shower rail
and curtain fitted if required.)
Std wall facing toilet suite to be installed in Platinum unit. (waste to be positioned for
installation of Care toilet if required). Setout & heights must comply with Platinum
requirements.
No disability mods (grabrails, Shower seats etc) to be fitted. unless directed by 

 otherwise.
Vinyl planks to living area and solution dyed nylon carpets to bedrooms with ceramic tiles to
bathrooms. Non slip durable finish to Balconies and common walkways etc.
SDA accommodation to have vinyl planks through out other than bathroom.
All finishes to be generally from std range laminates etc.
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CERTIFICATION 
The builder will be responsible to meet all the requirements to achieve Certificate of Occupancy
and any other certification required by other authorities, including conditions as set out in the
GCCC decision notice.
Energex connection application and associated costs.
SDA certification.
The builder will provide in writing confirmation at Practical Completion, that all certification
requirements have been achieved.
The builder is to provide to the client all As built Drawings, Warranties and operating manuals as
part of the Handover requirements.



 REQUEST FOR TENDER (RFT) 
Project Title  

 
 

Project Location  

Principal   

Tender Submission Due Date  2pm (Friday) 202  

Deadline for Tender Queries/Clarifications 
from Tenderers 

 2pm (Friday)   202   

Project Commencement Date It is anticipated that the works will 
commence as soon as practically possible 
after the Contract is awarded. 

Principal's Representative for Tender   
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Document Reference 

Report Title: 

Author: 

Dated: 

Revision: 
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1 

Document Control 

Revision Author Date Description Approved 

1 FM 1 /2023 Issued for Tender 
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1. DEFINITIONS

In this Request for Tender, unless a contrary intention is apparent: 

"Contract" means the Amended Draft AS 4300 
“GMP” means guaranteed maximum price 
"Form of Tender" means the form the tenderer must complete and sign which provides 
formal     that   the   tenderer   understands   and   accepts   the   terms of 
conditions of the tender documents and any other requirements that are stipulated; 

"Intellectual Property Rights" means any rights in respect of or in connection with any confidential 
information, copyright, patents, design rights, reports, drawings, specification, or eligible layout rights 
and includes any right to apply for registration of such intellectual property rights; 

“Principal Contractor” or “Contractor" means a person or any other body (whether corporate or 
otherwise) providing the goods and/or services pursuant to the Contract; 

"Principal" means ; 

"Principal's Representative" means the person specified in this RFT that will be running this 
tender process on behalf of the Principal; 

"Request for Tender" or "RFT" means this document and all of its Parts inviting Tenderers to offer to 
meet the Principal's requirements by submitting a Tender in accordance with the requirements of 
these Conditions of Tender; 

"Site" means   

"Schedule of Finishes" means the schedule of finishes attached to this RFT; 

"Statement of Non-Compliance" means the Statement of Non-Compliance in the format specified 
in the Conditions of Tender; 

"Tender" means the Tenderers response to this Request for Tender; 

"Tenderer" means a person, partnership or any other body (whether corporate or otherwise) 
who submits a tender in accordance with this Request for Tender; 

"Validity Period" means the time period during which the Principal may accept a Tender; Subject 
to any inconsistency of subject or context, the following rules of construction shall be used in the 
interpretation of these Conditions of Tender: 

i. A cross reference to a clause number is a reference to a clause of these
Conditions of Tender and includes all of its subclauses;

ii. Words importing the singular include the plural (and vice versa) and words
importing a gender include any other gender

iii. In the event of any inconsistency between these Conditions of Tender and the
Conditions of Contract contained in this RFT, the latter shall prevail, unless a
contrary intention is indicated, the RFT shall be interpreted as stated in the
Conditions of Contract attached to this RFT.
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2. PROJECT OVERVIEW AND REQUIREMENTS

2.2 The Project 

The Project site covers approximately 2,029 SQM and has existing improvements comprising of 
18 units owned by DHPW. Existing structures are to be demolished prior to commencement of 
new construction. The site is relatively flat from east to west with existing basement carparking 
on the Southern side of the property. The site is located in the medium density zone of the Gold 
Coast City Council area. The site location is  

  

The project will deliver 20 apartments to Gold standard plus 10 apartments to Platinum standard. 
All apartments are accessible via a lift service. 
There will be a further 2 apartments designated as Special Disability Accommodation High 
Physical Support category. This will consist of 1 x 2 bed unit and 1x 3 bed dual key unit.  

22 x two-bedroom apartments each with a single bathroom, kitchen and balcony. Average
apartment size is 80SQM (excl balcony area)
8 x one-bedroom apartments each with a single bathroom, kitchen and balcony. Average
apartment size is 52SQM (excl balcony area )
1 x two-bedroom & 1 x 3 bedroom dual key apartments for Specialist Disability
Accommodation built to High Physical Support Design Category.

2.3 Request for Tender Summary 

This request for tender is for the design and construction of the development through a 
guaranteed maximum price & shared savings agreement based on the tender documents and 
under a design and construct contract with a Principal Contractor. 

Workplace health and safety, cost, programme and quality are critical to the success of 
Tenderers submission and the project. 

2.4 Design / Consultants 

The design has progressed to its current stage as per the attached documents within the 
appendices and another key aspect that is critical to the success of the project is to achieve 
exceptional sustainability outcomes. 

The construction documentation shall be prepared through design workshops with the Principal 
Contractor, Principal Contractor’s design team and the Principal in attendance, which will 
ensure that a collaborative approach is achieved. Final construction documentation is to be 
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based on the tender documentation and current design intent, however may include alternative 
solutions proposed by the Tenderer, if approved in writing by the Principal. 
Tenderers must allow for all consultant fees or costs associated with preparation of the design, 
construction documentation and for the remainder of the project. 

2.5 Sub-Contractors and Suppliers 

Tenderers are advised that the use of locally sourced contractors and product suppliers is to be 
encouraged and will be favourably viewed by the Principal. 

2.6 Approvals and Associated Costs 

Development Approval Package is provided as part of the tender documents 

Tenderers are required to allow for all required approvals and associated fees/charges and 
consultant fees to complete the works. These may include, but are not limited to Private Building 
Certifier, Building Approvals, Demolition approval, Plumbing, Fire & QFRS Approval, relaxations during 
the building approval process, Accepted Development conditions, services 
disconnections/connections/relocation’s, all consultant/construction inspections necessary to 
achieve final certificate, any easement surveys/plan sealing if required, additional site 
investigations/Geotech (if required), footpath/road closure permits(if required), etc. 

2.7 Media 

All enquires by media regarding this project prior, during and after constr ction are to be 
passed onto  for response. Tenderers and Contractors are not to 
disclose project details to any media, except for placing enquires in the 
paper for subcontractors/suppliers. 

2.8 Donations and Value Engineering 

The Principal welcomes any charitable donations by tenderers for the project, i.e. building 
materials, fixtures and fittings, etc. In return, this high-profile project will provide the 
Contractor with advertisement from media releases by  

In addition to this, the Principal requests that tenderers provide a list of proposed value 
engineering items for cost saving purposes. Value engineering items should be clearly detailed 
within Tender submissions and accurately costed. 

2.9 Construction Program 

The Contractor shall prepare a construction program and submit it to the Superintendent prior 
to the Principal granting possession of the site. At fortnightly intervals, the program shall be 
reviewed jointly by the Contractor and the Superintendent. The Contractors program shall 
include allowance for inclement weather as detailed in the Special Conditions of Contract. 

2.10 Liquidated Damages 
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If the Contractor fails to complete the works by the Date for Practical Completion together with 
any extensions of time granted by the Superintendent, the Contractor shall be liable to the 
Principal for liquidated damages in the amount stated in the annexure Part A for every calendar 
day after that date until Practical Completion has been achieved or the Contract terminated or 
the Principal takes the works out of the hands of the Contractor, whichever is sooner. 

3. CONDITIONS OF TENDER

3.1 Tender Documents 

This Request for Tender is based on the following documents: 

i. Project Brief – 
ii. Amended Draft AS 4300
iii. Tender Trade Breakup
iv. Geo Tech Report Ver 1
v. Development Approval Package

- SARA Referral Response
- Signed Decision Notice
- Stamped Approved Plans

vi. Survey amended with sewer manhole
vi. Civil Information Request – Response Letter
vii. Acoustic Report
viii. Landscape Rev SK (C)
ix. LPE – Solar, Hotwater, Embedded Network Proposal
x. EnviroDevelopment Technical Standards Vol.3
xi. Qld Government Delivery Kit
xii. Social Housing Design Guideline
xiii. Social Housing Design Technical Summary Sheets V2 June 2022
xiv. Social Housing Design Indicative Floor Plans
xv. NDIS SDA Design Standards
xvi. Product Standards
xvii. Liveable Housing Australia Design Guidelines

3.2 Clarifications Prior to Tender Submission 

Tenderers seeking clarification of any of the requirements in this RFT prior to the tender 
submission due date may only do so in writing and by directing their request to the Principal’s 
Representative by the deadline as shown on the front cover of this RFT. 

3.3 Queries by Tenderer 

If any Tenderer locates any error or omission in the RFT or has any doubt as to the meaning of 
any part of the RFT, the Tenderer must seek clarification from the Principal’s Representative by 
the deadline as shown on the front cover of this RFT. 

The Tenderer shall not communicate with any of the Principals’ consultants or with any person 
or corporation who is the intended owner, occupant, operator or manager of any facility the 
subject of the Tender except with the express written approval of the Principal’s Representative. 
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3.4 Alterations 

The Tenderer must not alter or add to the Request documents unless required by these 
Conditions of Tendering. 

The Principal’s Representative will issue an addendum to all registered Tenderers where matters 
of significance make it necessary to amend or supplement the issued Request documents before 
the Tender Submission due date. 

3.5 Site Inspection/Tender Briefing 

The tenderer must visit and inspect the site and its surroundings and satisfy themselves with 
all matters relating to the proposed Contract prior submitting a Tender. 

Tender briefings with the Principal’s Representative are available upon request at 
. 

3.6 Validity Period of Tender 

Each Tenderer shall for each Tender it submits, maintain a Validity Period of ninety (90) 
calendar days from the Tender submission due date. 

If the Principal seeks an extension of the Validity Period, a request in writing will be forwarded 
to the Tenderer who shall be required to respond in writing to extend the Validity Period. 

3.7 Tender Response Requirements 

Tenderers must complete and return: 

i. Tender Letter & Trade Break Up

ii. Anticipated Program/Duration from Contract signing to Practical Completion

iii. Schedule of Alternate Solutions, if applicable

iv. Alternate offer, if applicable

v. Statement of non-compliance, if applicable

vi. Any other information required by this Request for Tender.

Failure to provide this information will result in the Tender not being accepted for 
evaluation. 

3.8 Format of Tender 

The Tender shall be prepared in accordance with the following requirements. 

i. Price Basis - All prices for goods/services offered under this Request are to be
fixed for the term of the Contract.
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Unless otherwise indicated prices tendered shall include supply of all labour, plant 
and equipment, materials, chemicals, transport/cartage, 
supervision/administrative costs, surveying, travelling expenses etc and all 
applicable levies, duties, taxes, fees and charges. 

Tenderer is also to allow for all profit and overheads on all provisional sums and 
quantities. 

Any charge not stated in the Tender as being additional will not be allowed as a 
charge for any transaction under any resultant Contract; 

ii. Taxes - all prices must be submitted on the basis of the Australian tax legislation as at the
date of this RFT

iii. GST - The Tender Sum, inclusive of GST, and the amount of GST, must be shown on the
Tender Form where designated

3.9 Part Offers 

The Principal will not accept a part offer. 

3.10 Alternative Offers 

Tenderers may submit an alternative offer, provided that it is submitted with a Tender that 
complies with the requirements of this RFT. In order to be considered for evaluation, any such 
alternative offer must: 

i. Be submitted on a separate Form of Tender, clearly marked “ALTERNATIVE TENDER”;

ii. Fully describe its advantages, disadvantages, limitations and capabilities;

iii. Be fully costed; and

iv. Permit ready comparison of the alternative offer with complying Tenders.

3.11 Tenderers to Inform Themselves 

By responding to this RFT, a Tenderer will be deemed to have acknowledged and agreed that it has 
done so on the basis that it has: 

1. The necessary skills, knowledge and experience to provide the goods and/or services
sought.

2. In preparing their Tender;

i. Fully examined the RFT (including all documents the RFT refers to) and any other
information made available by the Principal to Tenderers for the purpose of this RFT;
and

ii. Made its own reasonable enquiries (including inspections) to fully inform itself of all the
risks, contingencies and other circumstances which may impact on the
Tender and the proper performance of the Contractor's obligations under the
Contract; and
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iii. Not relied upon any warranty or representation (whether oral or in writing or by
conduct) made on behalf of the Principal except where such warranty or representation
is contained in this RFT or made through the processes specified by these Conditions of
Tender; and

3. Satisfied itself as to the accuracy and sufficiency of the Tender (including the Tender prices) to
achieve the due and proper performance and completion of the Contractor's obligations
under the Contract.

3.12 Statement of Non-Compliance 

The Tenderer must provide a Statement of Non-Compliance with the Tender. The purpose of 
this Statement is to highlight those clauses in the Specifications and the Conditions of Contract 
that the Tenderer does not accept or will not be able to fully comply with. 

The Statement of Non-Compliance must be in the format included in the Tender 
Deliverable Attachments. 

In completing the Statement of Non-Compliance, Tenderers must note that where the 
Statement does not indicate which clauses or conditions of either the Specifications or the 
Conditions of Contract that the Tenderer: 

i. Does not accept; or

ii. Will not be able to fully comply with,

The Tenderer will be deemed by the Principal to have fully complied with and accepted all those 
clauses and conditions which are not included in the Statement of Non- Compliance. 

For the purposes of these Conditions, such full compliance means: 

i. In the case of a clause which is of an informative nature only - that the clause has
been read and understood;

ii. In the case of a clause which imposes a contractual condition - that the condition is
agreed to in a strict and literal sense; and

iii. In the case of a clause which specifies a characteristic or performance standard to be met
by the goods and/or services to be provided - that the offer is to provide or exceed the
specified characteristic or standard.

3.13 Ownership of Tender Documentation 

By submitting a Tender, the Tenderer: 

(a) licenses the Principal to reproduce for its own purposes whatsoever, the whole or any portion
of the Tender notwithstanding any copyright or other Intellectual Property Right that may subsist
in any of the documents forming the Tender; and

i. Acknowledges that the Tender and all other documentation submitted with it
shall not be returned to the Tenderer.
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ii. The Principal acknowledges that, subject to paragraph (a) above, the Intellectual Property
Rights in the Tender documentation remains vested in the Tenderer concerned.

3.14 Site Allowances 

          This contract is not subject to adjustment for Site allowances. 

3.15 Customs Duty 

The Tenderer shall allow for any customs duty and primage applicable to all imported materials, 
plant and equipment required in connection with the works in its Tender. 

3.16 Lodgement of Tenders and Delivery Method 

The Tender must be lodged by 

2pm (Friday)   202  

The Tender is to be: 

i. Lodged in PDF electronic format with all necessary supporting documentation, alternate
Offers etc as requested by this RFT.

3.17 Late Tenders 

Tenders lodged after the Tender submission due date will not be accepted for evaluation. 

3.18 Tender Process 

Subsequent to the Tender submission due date, all correspondence and communications relating 
to this RFT shall be in writing and directed to the Principal’s Representative. 

3.19 No Obligation to Enter into a Contract 

By issuing this RFT, the Principal is under no obligation (whether equitable or legal) to proceed either 
in whole or in part with the procurement of the goods and/or services to which the RFT relates. The 
Principal is not committed contractually or in any way to any person who may receive the RFT or 
submit a Tender. 

3.20 Variations to the RFT 

The Principal reserves the right to: 

i. Vary or amend the terms and conditions of this RFT at any time before the Tender
submission due date and shall only do so by giving Tenderers timely written notice of
such variations or amendment; and

 ii. Suspend, terminate or abandon this RFT at any time prior to or after the Tender Closing
Time.

3.21 Opening of Tenders 
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Tenders will be recorded and evaluated by a tender panel of the Principal at the same time. Staff 
involved in the tender evaluation process will abide by strict probity requirements. 

3.22 Non-Conforming Tenders 

Any Tender which does not comply with the requirements of this RFT may be classified as non- 
conforming and may be excluded from further consideration. The decisions as to whether a Tender 
is non-conforming or not and whether a non-conforming Tender is to be accepted or excluded from 
further consideration are matters that are within the Principal's sole and absolute discretion. 

3.23 Errors in Tenders 

The Principal may exclude from consideration, any Tender in which prices are not clearly and legibly 
stated. 

If a Tenderer becomes aware of any discrepancy, error or omission in its Tender and wishes to lodge a 
correction or additional information, it can only do so if: 

i. The correction or additional information is provided to the Principal without undue delay;
and

ii. The correction or additional information is provided to the Principal in writing and is
signed and dated by the Tenderer; and

iii. The Principal first agrees to the provision of such correction or additional
information.

3.24 Clarification of Tenders 

At any stage during the evaluation phase, the Principal may request: 

i. Clarification of any Tender in respect of specific issues contained in that Tender

ii. Interviews with any Tenderer

iii. Any Tenderer to provide additional information in writing

iv. Site inspection or a presentation of a Tenderer's facilities and equipment to clarify any
part of the Tender and to examine the capabilities of such facilities and equipment. The
Tenderer shall not unreasonably deny such request.

When requested to clarify any matter contained in the Tender or to provide additional 
information, Tenderers shall provide such clarification and/ or information in writing at the time 
and place stipulated by the Principal. Failure to comply with any such request may result in the 
Tender being excluded from further consideration. 

3.25 Conduct of Tenderers 

Any Tenderer, which, 
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i. Is found to have offered a bribe, gratuity, bonus, or any sort of enticement to any
agent, officer or employee of the Principal, or

ii. Discusses the Tender with any agent, officer or employee of the Principal (with the
exception of the Principal’s Representative) at any time prior to the awarding of the
Contract to the successful Tenderer, shall have their Tender rejected by the Principal.

3.26 Tender Costs 

The Tenderer will bear all the expenses it incurs in preparing its Tender or negotiating a Contract 
and is not entitled to seek any compensation or reimbursement of those costs from the Principal. 

3.27 Tender Evaluation 

The Principal has issued Tenders to a list of pre-selected organisations. 

The evaluation of Tenders received will take into account the following information: 

i. Tender Sum;

ii. Project duration;

iii. Extent of non-compliance and/or alternate solutions;

iv. Contractor’s Health and Safety Record;

v. References & Past Project Performance;

vi. Key Sub-Contractors and Suppliers;

vii. Financial Assessment Report.

The successful tenderer will need to provide consent to the Department with true copies of 
their respective financial details, information and records as per section 12.1 of the delivery 
kit. 

3.28 Formation of Contract 

The Contract for the supply of the goods and/or services required by this RFT will be based 
on AS4300 - 1995 Amended General Conditions of Contract for Design and Construct.  

The final decision to appoint a Contractor or not, will rest with the Principal in its sole and 
absolute discretion. The Principal will not be bound to accept the provision of any goods and/or 
services offered by any Tenderer unless and until execution of a contract by the Principal with 
the successful Tenderer. 

3.29 Formal Instrument of Agreement 

A Formal Instrument of Agreement will be required to be executed in respect of any 
Contract arising from this RFT. 
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3.30 Principals Delegate 

Any act, matter or thing which is required to be performed or done by the Principal or is 
permitted to be performed or done by the Principal may be performed or done by the Principal’s 
Representative or any other person duly authorised by the Principal. 

3.31 Quantities etc 

The Principal will accept no responsibility for the accuracy of any quantities or other measurements 
supplied as part of this RFT. 

3.32 Intellectual Property 

Intellectual Property Rights in all material, whether of the Tenderer or a third party, submitted by a 
Tenderer in its Tender is assigned to the Principal, without any requirement for further 
documentation or writing, upon acceptance by the Principal of its Tender. 

To the extent that any material submitted by a Tenderer is the subject of pre-existing Intellectual 
Property Rights of third parties, the Tenderer warrants that it is able to procure an assignment of 
all such Intellectual Property Rights to the Principal and agrees to obtain such assignment upon 
acceptance of its Tender. 

The Tenderer indemnifies the Principal against any loss, costs, expenses, demands or liability, 
whether direct or indirect, arising out of any claim by a third party against the Principal alleging 
that the material contained in the Tender or acts by the Principal in relation to the Principal's 
use of the Tender material infringe any Intellectual Property Rights of that third party. 

4. APPENDICES

A. Project Brief – 
B. Amended Draft AS 4300
C. Tender Trade Breakup
D. Geo Tech Report Ver 1
E. Development Approval Package

- SARA Referral Response
- Signed Decision Notice
- Stamped Approved Plans

F. Survey amended with sewer manhole
G. Civil Information Request – Response Letter
H. Acoustic Report
I. Landscape Rev SK (C)
J. LPE – Solar, Hotwater, Embedded Network Proposal
K. EnviroDevelopment Technical Standards Vol.3
L. Qld Government Delivery Kit
M. Social Housing Design Guideline
N. Social Housing Design Technical Summary Sheets V2 June 2022
O. Social Housing Design Indicative Floor Plans
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P. NDIS SDA Design Standards
Q. Product Standards
R. Liveable Housing Australia Design Guidelines



Num Question / RFI / Site Visit / Other / Addendum Response/ 
Answer 

As Built Drawings. We have sent existing drawings. We have sent drawings that are additional to 
the DA stamped drawings.  

Asbestos Report. There is no asbestos report available for this building. Please refer to your site 
visit notes. The building was built in 1983. 

LPE – Solar Hot Water, Electrical Meter Proposal Sent to tenderers. 

Finishes Schedules & Specifications These have been sent to all tenderers. 

Stormwater Management Plan Attached. 

Flood Tank Plans There are Flood tank plans included in the Ref F DA Drawings as well as 
stormwater document. 

Infrastructure Charges Notice Attached in email. It’s not current, mid last year. Tenderers to allow for any 
increases. 

Will it be acceptable for us to approach members of your 
design team to obtain fee proposals for the completion of 
the documentation?    

Yes, please do. 

Are the following embedded network costs borne by the 
principal or to be included in the contractor’s tender? 
a. Photo Voltaics @ $20,355
b. Hot water @ $23,347
c. Embedded Network @ $14,130

Yes include them in the contractors tender cost 



EnviroDevelopment Technical Stds Vol 3 has been included 
in tender pack. Could you please clarify if obtaining 
certification under this scheme will be the D&C contractor’s 
responsibility? If it is, could you please provide any 
correspondence and planning that has taken place to date 
relating to this certification for the project? 

No registration has been sought at this stage. 

Has a pressure and flow test been done? If not, what 
assumptions should we make? 

No and please make your assumptions as part of the tender. 

What is currently known about the power servicing the site? 
Will there be any requirement for a transformer? 

Given the location and that there are already units there existing it would be 
unlikely a transformer would be required although please make your own 
assumptions at this stage. 

In order meet the requirements of the gold front door and 
patio steps these areas will need to incorporate strip drains 
to meet the requirements.  A hydraulics performance 
solution to address the step without a strip drain may not 
get over the line, especially on the ground floor units. 

This is up to Builders certifier – There are a number of solutions and this would 
depend on design levels and the acceptance of any performance outcomes – 
Ground floor could be navigated with strip drains, pedestal tiles or performance 
outcomes once design levels understood. 

We would also like to request a copy of the director general 
designation for the project. 

I don’t know about this item but will enquire about it. 

In regards to window treatments the design guidelines 
mention curtains but don’t give any details. 
Do the units require roller blinds to the bedrooms & living 
area windows rather than curtains & would they be sheer or 
blockout material? 
What about the sliding glass doors, do they require window 
treatments? 

We will confirm in the next few days. 



In regards to the SDA units in the past we have used 
automated roller blinds to all windows & 1 way mirror film to 
the sliding glass doors,
Can we do the same for these ones?

Is the dishdraw and the dryer on the spec is to be used in 
both the standard units as well as SDA.

No – Dishwasher in SDA units only

Carparking layout and numbers indicated drawings appear to 
be provided as per DA conditions, note this includes one 
PWD carpark. SHDG notes one PWD carpark per platinum 
dwelling as per the snip below. Additionally, SDA guidelines 
note where a fully accessible carpark is provided for use of a 
high physical need or fully accessible participant, the 
dimensions shall be min 3800mm wide x 5400mm long.   

Refer attached marked that has been, in principle, agreed with the Department. 
Final locations can be addressed during design.

Please advise whether incorporation of carparking for 
Platinum and SDA units or exemption has been sought from 
the department.

Carpark Layout Attached



Has an expression of interest, or registration of the project as 
an Envirodevelopment been sought, as the requirements are 
not specifically listed in the PPR 

No registration has been sought at this stage. 

PPR notes the following yield: 

The project will deliver 20 apartments to Gold standard plus 
10 apartments to Platinum standard. All apartments are 
accessible via a lift service. 
There will be a further 2 apartments designated as Special 
Disability Accommodation High Physical Support category. 
This will consist of 1 x 2 bed unit and 1x 3 bed dual key unit.  

22 x two-bedroom apartments each with a single
bathroom, kitchen and balcony. Average apartment
size is 80SQM (excl balcony area)
8 x one-bedroom apartments each with a single
bathroom, kitchen and balcony. Average apartment
size is 52SQM (excl balcony area )
1 x two-bedroom & 1 x 3 bedroom dual key
apartments for Specialist Disability Accommodation
built to High Physical Support Design Category.

Our count of the DA stamped plans has the following 
numbers/types of units: 

19 x one bedroom LHA Gold
1 x two bedroom LHA Gold
3 x one bedroom LHA platinum
7 x two bed LHA Platinum
1 x two bed SDA HPS
1 x 3 bed SDA HPS dual key

Please confirm the yield required. 

TOTAL PROPOSED DWELLINGS 33 UNITS – AS per DA Cover sheet – Matches as 
written except Unit count of the dual key as 1  
1 BEDROOM LHA GOLD 19 UNITS 
1 BEDROOM LHA PLATINUM 3 UNITS 
2 BEDROOM LHA GOLD 1 UNITS 
2 BEDROOM LHA PLATINUM 7 UNITS 
2 BEDROOM SDA HPS 1 UNITS 
3 BEDROOM DUAL KEY SDA HPS 2 UNITS 
(COUNTED FOR EACH DUAL KEY ACCESS) 



We note that the tender plans show one lift, considering the 
number of accessible units, although maybe not required to 
meet the NCC, would a second lift be appropriate? 

One lift was adapted due to space constraints. 

There is no entry shown to the level 1 services room, what is 
required, double doors or a single door? 

Services are yet to be nominated - number of doors will relate to the services 
and their access requirements. 

What is the extent of the decorative battens to the covered 
walkway ceilings I assume that they run from the entry  to 
Stair B plus the covered entry to the lift lobby, please 
confirm? 

Extent of the decorative battens to the covered walkway ceilings -  run from the 
entry  of GC Hway to end of Stair B to include the entry of the 1 bedroom unit. 
Lift Lobby area no battens shown or required to ceiling. 

There is no screening shown to the patios on level one, I 
assume that this is an oversight & should be included, please 
confirm? 

Screening of Level 1 was not required – separating fence from 1 bed LHA and 
the SDA adjacent may be a preference but was left open for maintenance 
access and courtyards were not requested to be individually separated. 

We note that there is a 10mm front door step onto broom 
finish concrete to meet the requirements of the gold & 
platinum units, as this does not meet the weatherproofing 
requirements of the NCC. The SGD’s & the entries areas will 
need to incorporate strip drains to meet the requirements, 
therefore also requiring tiling to the adjacent surfaces to 
incorporate.  A hydraulics performance solution to address 
the step without a strip drain may not get over the line, 
especially on the ground floor units. I think we should be 
tiling the covered walkway to level one from the offices to 
stair B & the width of the walkway in front of each unit 
entry, please confirm? 

Tiling to all walkways is preferred however these are sometimes deleted due to 
budget constraints. Departments preference is broom finish concrete, although 
difficult to maintain during construction. This is up to the builders & certifier to 
navigated around. 

Is there any requirement for community seating to the roof 
area apart from what is shown around the planter? 

No additional seating required at this stage. 



The PPR specifies carpets to the bedrooms but I thought that 
the SHDG now require vinyl throughout, & no carpet, please 
confirm? 

The department preference is to use vinyl slip resistant flooring in the 
bedrooms. Allow vinyl planks at this stage.  

The SHDG do not appear to cover what is required in the way 
of floor finish to the community area on the roof, we will 
allow waterproofing with tiles to this area, please confirm? 

Waterproofing and tiles preferred 

Is the dish draw and the dryer on the spec to be used in both 
the standard units as well as SDA, please advise? 

Dishwasher is only required in SDA kitchens. 

Do the water meters require a screened enclosure? We don’t believe there is a requirement or DA condition. 

Are window coverings required to the SGD’s? Yes, minimum requirement is blockout roller blinds to fixed & sliding panels. 
See answer at the end of this RFI table. 

The elevations show several double hung windows but the 
SHDG state that these are not acceptable, please confirm? 

These would be awnings and fixed glass not double hung. 

There appears to be a compliancy issue with some of the 
balconies as several are less than the 9m2 minimum 
requirement & others do not have  a 2400 x 2400 clear 
square area. 
What about the clothes lines they will need to be mounted in 
the balconies & will also encroach in the clear space 
requirement. 

Plans were submitted and navigated on these items with the department – we 
understood these items were signed off.   

The level 1 units have SGD to the patios which I believe are 
too  narrow & will not comply. 
The gold unit shows a 1500w SGD from the living area to the 
patio & the SDA unit shows an 1800w SGD from the living 
are to the patio.  

The nibs would just be reduced to accommodate the widths required. There is 
no window and door schedule – builder should allow for 1800w for LHA gold 
and 2100 for SDA. 



Neither of these doors will be accessible in a wheelchair. 

In relation to the ceiling hoists to the SDA units, can you 
please advise on the coverage area for which the hoist is 
required? 
The NDIS guidelines only talk about going across & down the 
bed however, I noticed on the SDA unit layout on level 1 that 
they have no doors to the bathrooms which would indicate 
that the hoist requirement extends to the bathroom, please 
advise? 

The hoist is as per the SDA design standards over the bed bedroom area. All 
bathrooms have doors, either cavity sliders or hinged. Level 1 has cavity sliders.  
Bedrooms shall have a provision for power and inbuilt structure, capable of 
installation of a constant charge ceiling hoist. The hoist shall be capable of going 
across the bed and down the bed. Min load capacity of the hoist shall be 250kg. 
Hoist is to be capable of being either ceiling mounted or wall mounted. 

Evidence / Certification document shall be provided for the building 
structure to be able to provide for a ceiling hoist in the future:For design stage 
assessments, the notation of the requirements on the assessed drawings or 
specifications is adequate. 

For final-as-built stage of SDA certification, the structure shall be 
inspected and certified by a qualified structural engineer as being suitable for 
ceiling hoists with minimum load capacity of 250kg. 

The level 2 SDA unit has doors to the bathrooms so I assume 
that it is only required to the bedrooms & is it to both 
bedrooms? 

The hoisting requirements are as per SDA guidelines only nominate a bedroom 
requirement. 
The hoist is as per the SDA design standards over the bed bedroom area. All 
bathrooms have doors, either cavity sliders or hinged. Level 1 has cavity sliders.  
Bedrooms shall have a provision for power and inbuilt structure, capable of 
installation of a constant charge ceiling hoist. The hoist shall be capable of going 
across the bed and down the bed. Min load capacity of the hoist shall be 250kg. 
Hoist is to be capable of being either ceiling mounted or wall mounted. 

Evidence / Certification document shall be provided for the building 
structure to be able to provide for a ceiling hoist in the future:For design stage 
assessments, the notation of the requirements on the assessed drawings or 
specifications is adequate. 

For final-as-built stage of SDA certification, the structure shall be 
inspected and certified by a qualified structural engineer as being suitable for 
ceiling hoists with minimum load capacity of 250kg. 



The dual access unit & the office seem to share the same 
patio as they both have SGD access to it, please confirm that 
this is correct.?  

The intent for the Office at this location was for any onsite carer provisions if 
not used as an office – obscure film for partial privacy was all that had been 
discussed previously at the design stage. 

Does the level 1 gold unit require a window above the 
kitchen sink? 

No – adjacent sliding door supplies enough light and ventilation. 

Is the opening from the SDA bedrooms to the patios on level 
1 a SGD or a window & do they also require a window to the 
other external wall? 

Sliding glass door as shown – This opening achieves required view to window 
from bed and putting another window in above bed is not allowable in 
achieving criteria without automation of blinds and windows. 

Please provide a height for the windows to the 2 offices on 
level 1 as there is no view provided to indicate a height? 

Head height 2400 as per consistent opening head heights should be allowed 

It is noted that the majority of social housing units on the 
site are affected by a transport noise category of 1-4. 
Ventilation to ensure fresh air to meet F4.5 of the NCC is 
typically provided to social housing by means of openable 
windows. Considering that the windows and doors will need 
to be closed to achieve the internal noise limits, will a 
mechanical ventilation system complying with AS1668.2 be 
required to service the living and bedroom areas of the units 
whilst the doors and windows are closed?    

The tenderer would need to seek their own advice and clarify in their 
submission, usually navigated via a discussion with a certifier.  

In regards to your response in to this RFI, we have sought 
advice from our certifier who has told us that it is not a 
certification issue & is a client driven issue dependant on the 
quality that the client wants for the units. 
We have recently installed mechanical ventilation on 
another project & the cost was around $6,000.00 per unit. 
Can you please advise on your requirements? 

This is not a requirement. 



Please also confirm that air conditioning is required to the 
SDA units as per section 21. Heating and Cooling of the NDIS 
SDA Design Standards.  

Air conditioning is required in SDA units. 

Could you please confirm the extent of curtains and blinds 
required? (Product Standards - Social Housing Dwellings, 
calls for them "in response to identified specific client 
requirements") 

Blockout roller blinds required to all windows, fixed & sliding panels to sliding 
glass doors.   

For SDA Units - Yes.  
From SDA standard. Power and control cabling to windows of bedrooms and 
living areas shall be provided for future window blind automation.  

Could you please confirm whether an intercom system is 
required? (Product Standards - Social Housing Dwellings, 
calls for them "in  response to identified physical client need 
(see “Expert Advice’)") 

No Intercoms. 

The responses provided do not diminish the tender’s responsibility to ensure that they have sufficient information to provide a tender that conforms 
with the intent of the tender documents. These responses provide clarification not direction or instruction. 
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0 Ma 202

Project Manager 

Dear ,

Re: 

Alder Constructions are pleased to submit our tender offer for the above-mentioned project in accordance 
with the documentation provided and the clarifications in our offer for the sum of:

Tender Sum (excluding GST) $16,905,455.00

GST 10% $1,690,545.50

Tender Sum (including GST) $18,596,000.50

Sixteen Million, Nine Hundred and Five Thousand Dollars, Four Hundred and Fifty-Five Dollars Excluding 
GST.

1 ASSUMPTIONS

In the development of our offer, we have made the following assumptions in our Lump Sum price.

1.1. Clear and unimpeded access to the site will be provided at all times. We have provided a brief 
highlighting our methodology. Any alterations to this sequencing will have an effect on our delivery 
timeframes and or costs. 

1.2. The demolition works can proceed without obstruction along the Gold Coast Highway, and that the 
majority of construction work can be carried out without obstruction from Sunshine Parade. No 
provision has been made for any disruptions or impositions beyond the scope of this methodology, 
such as road closures, detours, or service diversions, that may be caused by the Light Rail Project or 
any other projects that affect the site.

1.3. The power abolishment has been completed by the client prior to the contractor taking site 
possession.

1.4. The carpark layout provided which we understand has in-principal approval despite only providing 10
x accessible carparks and 19 x standard carparks.

1.5. The floor plans / layouts provided have been approved by the relevant stakeholders.
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1.6. We will require the opportunity to discuss the terms of the Contract prior to entering into an 
agreement.

1.7. All vehicle swept paths have been verified as compliant by a traffic engineer.

1.8. The bearing pressure at the underside of the basement slab is at least 150kPa without improvement.

1.9. The existing basement slab on ground is not designed for hydrostatic loads (and is no thicker than 
150mm)

1.10. The GCCC will permit the removal (and subsequent replacement) of the trees on Sunshine Ave.

1.11. The site has sufficient power to support a tower crane and other construction-related activities.

1.12. The Principal will be responsible for obtaining permission from the neighbouring property owners for 
any required crane over-sail above their properties.

1.13. The principal owns the existing design and native design fi
to the contractor for use and further development without any restrictions.

2 ALLOWANCES

In the development of our offer, we have made the following allowances in our Lump Sum price.

2.1.

2.2.

2.3.

2.4.

2.5.

2.6.

2.7.

2.8.

2.9.

2.10.

We have assessed the programme and can bring the works to Practical Completion within a 
construction period of 69 weeks on site. 

No allowance has been made for wet weather or its effects in this assessment. 

Erection and maintaining of a site fence consisting of 1800 mm high solid hoarding panels with 
lockable gates to completely surround the site. Given the site s location and prominence we have 
included for additional security measures during the works including catch scaffold for demolition. 

Our Tender is valid for a period of 30 days from today, not 90 days as requested in the RFT.

The Portable Long Service and Workplace Health & Safety levy (Q Leave) included. 

QFES fees included. 

Allowance included to inspect existing internal stormwater network and sump pump. No allowance to 
repair or upgrade these if not found to be in good order. 

Infrastructure charges are included in our tender sum as per the Infrastructure Charge Notice dated 
22 June 202  (Total value = $315,238.95). No allowance has been included for any potential
increase to this charge.

The following charges from LPE have been included in our tender: Solar System: $19,982; Hot water 
system: $38,485; Embedded Network System: $16,843. 

No pressure or flow data was available at tender, so our tender price is based on the assumption 
that sufficient pressure and flow will be available such that our proposed design of a 100mm dual 
water/fire service with a single H-pattern booster will comply with the relevant standards. No
allowance has been included for any further infrastructure (e.g. pumps, 150mm service, tanks). 
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2.11. No data in relation to the power servicing the site was available at tender, so our tender price is
based on the assumption that there is sufficient power to service the proposed development without 
providing any additional infrastructure (e.g. Transformers).

2.12. Our tender offer is based on the plans, elevations, sections and schedules provided. The 3D renders 
have been used for information only and have not been followed where they differ from the other 
documents.

2.13. Our tender includes for 13 side-opening ovens (to SDA and Platinum LHA units) and for 20 standard 
top-opening ovens (to Gold LHA units)

2.14. Every effort will be made to achieve the target floor-to-ceiling heights however this may not always 
be achievable within the constraints of the slab-to-slab heights shown on the approved DA 
documentation.

2.15. We acknowledge the cli
drawings provided as possible. However, a preliminary review of the proposed design against the 
NCC indicates that there are a number of aspects of the design that will require modification for 
compliance to be achieved.

2.16. Level 1 walkways included as coloured concrete.

2.17. Upper level walkways included as plain (broom finish) concrete.

2.18. Balconies included as tiles with transition ramps at doorways (no pedestals).

2.19. Design to be assessed against NCC 2019.

2.20. This tender is contingent upon the approval of the Traffic Management Layout Proposals, which 
include lane closures, road closures, pedestrian diversions, work zones, footpath closures, and 
similar measures.

2.21. Allowance for intercom/access system to SDA HPS units only.

2.22. Allowance for Elephants Foot garbage chute in lieu of McDonald.
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3 EXCLUSIONS

We have excluded the following items from our Lump Sum price.

3.1.

3.2.

3.3.

3.4.

3.5.

3.6.

3.7.

3.8.

3.9.

3.10.

3.11.

3.12.

3.13.

3.14.

The payment of any supply Authority fees, referral agency fees, headworks and PIP charges, 
including any payments for transformers or cabling (i.e. capital contributions), water and sewer 
connection fees other than those fees itemised as Allowances in these clarifications. 

Registration or compliance with EnviroDevelopment Technical Stds. 

Removal, relocation or modification of existing services, unless specifically identified in the tender
documents. 

For the removal of any asbestos materials if encountered during our works. 

Handling, treatment or removal of contaminated material (including contaminated water), ASS or
PASS unless specifically included in the tender Price Schedule. 

Removal or excavation of any rock or rock like material encountered during our in-ground works. 

Delay caused by Force Majeure including the effects of Pandemic. 

Gas service. 

Fitout of Level 1 offices. 

Energex fees, transformer, undergrounding of overhead lines, high voltage works. 

Rainwater storage. 

Fire separation between the dual key units on Level 1. 

Any communal area toilet or staff toilet. We assume that  has already 
addressed this issue with the certifier and deemed it to be unnecessary. 

Ceiling fans to balconies. 

4 ADDENDA

Addendum No and Description Date Received 

RFI 1 - Clarifications / /202

Extension of Time /0 /202

RFI 2 Finishes Schedule /0 /202

RFI 3 DA Issue /0 /202

RFI 4 Clarifications + Attachments /0 /202

Extension of Time /0 /202

RFI 5 - Clarifications /0 /202
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Should our offer be of interest, we would welcome the opportunity of discussing the following items:

a) Contract Conditions
b) Programme
c) Clarifications

If you have any queries or wish to discuss any element of our offer in more detail, please do not hesitate to 
contact myself on the details provided below.    

Yours sincerely,
Alder Constructions

T

M: 
E:

04
t @aldercon.com.au
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PROJECT:

TENDERER ALDER CONSTRUCTIONS PTY LTD

DATE: - -202

TOTAL 

TRADE Excl GST

1 Preliminaries 3,540,628.00$  
2 Consultants 412,990.04$  

3 Approvals 555,547.28$  
4 Demolition 363,332.05$  
5 Bulk Earthworks 44,686.45$  
6 Detailed Excavation Incl
7 Retaining walls N/A
8 Civil Works Incl
9 Concrete Works 3,368,112.05$  
10 Structural Steel N/A
11 Scaffolding 822,740.80$  
12 Masonry 962,635.06$  
13 Rendering 255,047.86$  
14 Electrical 841,347.36$  
15 Mechanical 103,852.53$  
16 Hydraulics 729,832.72$  
17 Fire Sprinklers 152,248.59$  
18 Aluminum Windows and doors 579,438.93$  
19 Balustrades & Handrails & Screening 480,465.20$  
20 Timber Doors and Frames 222,940.96$  
21 Carpentry 70,074.10$  
22 Roller Doors and Shutters 16,174.34$  
23 Roofing 27,972.23$  
24 Internal linings & Insulation 796,522.91$  
25 Joinery 570,794.22$  
26 Robe Mirrors & Shower Screens 69,605.98$  
27 Tiling & Water Proofing 556,123.59$  
28 Floor Coverings 207,394.82$  
29 Painting 330,541.74$  
30 External Works 17,129.35$  
31 Landscaping 302,142.25$  
32 Fencing 78,632.70$  
33 Letter Boxes � Clothes Lines 10,168.31$  
34 Window Furnishings 38,377.91$  
35 Supply of White goods and Sanitary fixtures 149,866.05$  
36 Provisional sums allowed -$  

37 Embedded Energy and Hot Water 75,670.00$  
38 Lift 97,271.28$  
39 Garbage chute and handling 43,665.21$  
40 Signage 11,482.13$  

16,905,455.00$

16,905,455.00$

1,690,545.50$

18,596,000.50$

Sub-Total 

Total (Excluding GST)

Goods and Service Tax (GST)

TOTAL (Including GST)

Additional Items
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ID Task Name Duration Start Finish

1 355 days Fri 5/05/23 Thu 10/10/24
2 KEY DATES 355 days Fri 5/05/23 Thu 10/10/24

3 Alder Key Milestones 355 days Fri 5/05/23 Thu 10/10/24

4 Tender Submission 0 days Fri 5/05/23 Fri 5/05/23

5 Contract Award 0 days Thu 18/05/23 Thu 18/05/23

6 Site Possession 0 days Thu 18/05/23 Thu 18/05/23

7 Start on Site 0 days Fri 23/06/23 Fri 23/06/23

8 Practical Completion 0 days Thu 10/10/24 Thu 10/10/24

9 Extension of Time 0 days Thu 10/10/24 Thu 10/10/24

11 Project Specific Milestones 7 days Tue 17/09/24 Wed 25/09/24

12 Council certificates 1 day Thu 19/09/24 Thu 19/09/24

13 Plumbing Approval 1 day Tue 17/09/24 Tue 17/09/24

14 QFES 1 day Tue 17/09/24 Tue 17/09/24

15 C of C 1 day Wed 25/09/24 Wed 25/09/24

16 TENDER 10 days Fri 5/05/23 Thu 18/05/23

17 Tender Submission 0 days Fri 5/05/23 Fri 5/05/23

18 Tender Review and Negotiation 10 days Fri 5/05/23 Thu 18/05/23

19 Contract Award 0 days Thu 18/05/23 Thu 18/05/23

20 Design 80 days Thu 18/05/23 Fri 8/09/23

21 Energex to disconnect (by owner) 0 days Thu 18/05/23 Thu 18/05/23

22 Consultants contracted 0 days Thu 1/06/23 Thu 1/06/23

23 Subcontract tender documents 0 days Fri 11/08/23 Fri 11/08/23

24 Subcontractor contract documents 0 days Fri 25/08/23 Fri 25/08/23

25 IFC documents complete 0 days Fri 8/09/23 Fri 8/09/23

26 Subcontractor IFC documents 0 days Fri 8/09/23 Fri 8/09/23

27 Procurement and contract 10 days Fri 19/05/23 Thu 1/06/23

28 Architectural 10 days Fri 19/05/23 Thu 1/06/23

29 Structural 10 days Fri 19/05/23 Thu 1/06/23

30 Civil 10 days Fri 19/05/23 Thu 1/06/23

31 Hydraulic 10 days Fri 19/05/23 Thu 1/06/23

32 Landscaping 10 days Fri 19/05/23 Thu 1/06/23

33 Electrical / Mechanical Services 10 days Fri 19/05/23 Thu 1/06/23

34 Acoustic 10 days Fri 19/05/23 Thu 1/06/23

35 Geotechnical 5 days Fri 19/05/23 Thu 25/05/23

36 Certifier 10 days Fri 19/05/23 Thu 1/06/23

37 IFC's Issued 65 days Fri 26/05/23 Fri 25/08/23

38 Architectural 60 days Fri 2/06/23 Fri 25/08/23

39 Preliminary submission 10 days Fri 2/06/23 Thu 15/06/23

40 Coordinated issue 10 days Fri 30/06/23 Thu 13/07/23

41 Coordinated IFC issue 20 days Fri 14/07/23 Fri 11/08/23

42 Specifications, schedules and reports 20 days Fri 28/07/23 Fri 25/08/23

43 Structural 50 days Fri 16/06/23 Fri 25/08/23

44 Preliminary submission 10 days Fri 16/06/23 Thu 29/06/23

45 Coordinated IFC issue 20 days Fri 14/07/23 Fri 11/08/23

46 Specifications, schedules and reports 20 days Fri 28/07/23 Fri 25/08/23

47 Civil 50 days Fri 16/06/23 Fri 25/08/23

48 Preliminary submission 10 days Fri 16/06/23 Thu 29/06/23

49 Coordinated IFC issue 20 days Fri 14/07/23 Fri 11/08/23

50 Specifications, schedules and reports 20 days Fri 28/07/23 Fri 25/08/23

51 Hydraulic 50 days Fri 16/06/23 Fri 25/08/23

52 Preliminary submission 10 days Fri 16/06/23 Thu 29/06/23

53 Coordinated IFC issue 20 days Fri 14/07/23 Fri 11/08/23

54 Specifications, schedules and reports 20 days Fri 28/07/23 Fri 25/08/23

55 Landscaping 50 days Fri 16/06/23 Fri 25/08/23

56 Preliminary submission 10 days Fri 16/06/23 Thu 29/06/23

57 Coordinated IFC issue 20 days Fri 14/07/23 Fri 11/08/23

58 Specifications, schedules and reports 20 days Fri 28/07/23 Fri 25/08/23

59 Electrical / Mechanical Services 50 days Fri 16/06/23 Fri 25/08/23

60 Preliminary submission 10 days Fri 16/06/23 Thu 29/06/23

61 Coordinated IFC issue 20 days Fri 14/07/23 Fri 11/08/23

62 Specifications, schedules and reports 20 days Fri 28/07/23 Fri 25/08/23

63 Geotechnical 11 days Fri 26/05/23 Fri 9/06/23

64 Additional investigations 6 days Fri 26/05/23 Fri 2/06/23

65 Additional reports 5 days Mon 5/06/23 Fri 9/06/23

66 IFC's Approved 10 days Mon 28/08/23 Fri 8/09/23

67 Architectural 10 days Mon 28/08/23 Fri 8/09/23

68 Structural 10 days Mon 28/08/23 Fri 8/09/23

69 Civil 10 days Mon 28/08/23 Fri 8/09/23

70 Hydraulic 10 days Mon 28/08/23 Fri 8/09/23

71 Landscaping 10 days Mon 28/08/23 Fri 8/09/23

72 Electrical / Mechanical Services 10 days Mon 28/08/23 Fri 8/09/23

73 Submissions / Approvals 330 days Fri 19/05/23 Wed 18/09/24

74 Dilapidation Survey 25 days Fri 19/05/23 Thu 22/06/23

75 Survey dwellings 5 days Fri 19/05/23 Thu 25/05/23

76 Prepare and submit report 10 days Fri 26/05/23 Thu 8/06/23

77 Approval of report 10 days Fri 9/06/23 Thu 22/06/23

Tender Submission

Contract Award

Site Possession

Start on Site

Practical Completio n

Extension of Time

Council certificates

Plumbing Approval

QFES

C of C

Tender Submission

Tender Review and Negotiation

Contract Award

Energex to disconnect (by owner)

Consultants contracted

Subcontract tender documents

Subcontractor contract documents

IFC documents complete

Subcontractor IFC documents

Architectural

Structural

Civil

Hydraulic

Landscaping

Electrical / Mechanical Services

Acoustic

Geotechnical

Certifier

Preliminary submission

Coordinated issue

Coordinated IFC issue

Specifications, schedules and reports

Preliminary submission

Coordinated IFC issue

Specifications, schedules and reports

Preliminary submission

Coordinated IFC issue

Specifications, schedules and reports

Preliminary submission

Coordinated IFC issue

Specifications, schedules and reports

Preliminary submission

Coordinated IFC issue

Specifications, schedules and reports

Preliminary submission

Coordinated IFC issue

Specifications, schedules and reports

Additional investigations

Additional reports

Architectural

Structural

Civil

Hydraulic

Landscaping

Electrical / Mechanical Services

Survey dwellings

Prepare and submit report

Approval of report

1 8 15 22 29 5 12 19 26 3 10 17 24 31 7 14 21 28 4 11 18 25 2 9 16 23 30 6 13 20 27 4 11 18 25 1 8 15 22 29 5 12 19 26 4 11 18 25 1 8 15 22 29 6 13 20 27 3 10 17 24 1 8 15 22 29 5 12 19 26 2 9 16 23 30 7 14 21 28 4
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Task Split Milestone Summary Critical Critical Split Progress Deadline

1. T1207_ _ Community Housing
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Date: Wed 3/05/23
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ID Task Name Duration Start Finish

78 Temporary plumbing approval 25 days Fri 19/05/23 Thu 22/06/23

79 Contract consultants 5 days Fri 19/05/23 Thu 25/05/23

80 Prepare and submit drawings 10 days Fri 26/05/23 Thu 8/06/23

81 Approval of drawings 10 days Fri 9/06/23 Thu 22/06/23

82 Traffic Management 25 days Fri 19/05/23 Thu 22/06/23

83 Contract traffic management company 5 days Fri 19/05/23 Thu 25/05/23

84 Prepare and submit report 10 days Fri 26/05/23 Thu 8/06/23

85 Approval of report 10 days Fri 9/06/23 Thu 22/06/23

86 DA.23 Services Survey 7 days Fri 19/05/23 Mon 29/05/23

87 Survey Existing services 2 days Fri 19/05/23 Mon 22/05/23

88 Prepare drawings 5 days Tue 23/05/23 Mon 29/05/23

89 Present to Consultants 0 days Mon 29/05/23 Mon 29/05/23

90 DA.07 Demolition Permit 20 days Fri 2/06/23 Thu 29/06/23

91 Prepare the demolition permit and submit 10 days Fri 2/06/23 Thu 15/06/23

92 Demolition approval 10 days Fri 16/06/23 Thu 29/06/23

93 DA.07 Register Easement 55 days Mon 6/11/23 Wed 7/02/24

94 Complete Services work 0 days Mon 6/11/23 Mon 6/11/23

95 ADAC as constructed surveys 5 days Tue 7/11/23 Mon 13/11/23

96 Preparation of easement documents 20 days Tue 14/11/23 Mon 11/12/23

97 Submission of Easement documents 10 days Tue 12/12/23 Tue 9/01/24

98 Approval of Easement documents 20 days Wed 10/01/24 Wed 7/02/24

99 DA.13 & 38 Landscaping works 36 days Fri 8/09/23 Tue 31/10/23

100 Completion of landscape documents 0 days Fri 8/09/23 Fri 8/09/23

101 Preparation / Submission of Operational works application 10 days Mon 11/09/23 Fri 22/09/23

102 Operational works approval 20 days Mon 25/09/23 Mon 23/10/23

103 Completion of Landscaping 0 days Mon 23/10/23 Mon 23/10/23

104 Landscaping inspection 1 day Tue 24/10/23 Tue 24/10/23

105 Landscaping Certificate 5 days Wed 25/10/23 Tue 31/10/23

106 DA.20, 21 & 22 Existing Infrastructure, structures, footpath, VXO and
services

61 days Fri 11/08/23 Tue 7/11/23

107 Completion of Civil documents 0 days Fri 11/08/23 Fri 11/08/23

108 Preparation / Submission of Operational works application 10 days Mon 11/09/23 Fri 22/09/23

109 Operational works approval 20 days Mon 25/09/23 Mon 23/10/23

110 Completion of civil 0 days Mon 23/10/23 Mon 23/10/23

111 ADAC as constructed survey 5 days Tue 24/10/23 Mon 30/10/23

112 Council civil inspection 1 day Tue 31/10/23 Tue 31/10/23

113 Council civil certificate 5 days Wed 1/11/23 Tue 7/11/23

114 DA.25 SQID MMP 40 days Mon 14/08/23 Mon 9/10/23

115 Preparation / Submission SQID MMP 20 days Mon 14/08/23 Fri 8/09/23

116 Council approval and certificate 20 days Mon 11/09/23 Mon 9/10/23

117 DA.27 Sewer Connection 69 days Fri 11/08/23 Fri 17/11/23

118 Complete civil documents 0 days Fri 11/08/23 Fri 11/08/23

119 Preparation and submission application work on the city
infrastructure form

10 days Mon 14/08/23 Fri 25/08/23

120 Council approval 20 days Mon 28/08/23 Fri 22/09/23

121 Sewer completion 0 days Thu 26/10/23 Thu 26/10/23

122 ADAC as constructed survey 5 days Fri 27/10/23 Thu 2/11/23

123 Council inspection 1 day Fri 3/11/23 Fri 3/11/23

124 Council Certificate 10 days Mon 6/11/23 Fri 17/11/23

125 DA.28 Water Connection 66 days Fri 11/08/23 Tue 14/11/23

126 Completion of Civil documents 0 days Fri 11/08/23 Fri 11/08/23

127 Preparation / Submission of Operational works application 10 days Mon 14/08/23 Fri 25/08/23

128 Operational works approval 20 days Mon 28/08/23 Fri 22/09/23

129 Completion of civil 0 days Mon 6/11/23 Mon 6/11/23

130 ADAC as constructed survey 0 days Mon 6/11/23 Mon 6/11/23

131 Council civil inspection 1 day Tue 7/11/23 Tue 7/11/23

132 Council civil certificate 5 days Wed 8/11/23 Tue 14/11/23

133 DA.17 & 36 Electrical supply 118 days Fri 25/08/23 Mon 26/02/24

134 Complete electrical documentation 0 days Fri 25/08/23 Fri 25/08/23

135 Contractual agreement to design, construct and connect electrical
reticulation

20 days Mon 28/08/23 Fri 22/09/23

136 Electrician prepare connection 20 days Mon 25/09/23 Mon 23/10/23

137 Energex Connection 10 days Tue 30/01/24 Mon 12/02/24

138 Power reticulation certificate 10 days Tue 13/02/24 Mon 26/02/24

139 DA.17 & 36 Electrical supply 118 days Fri 25/08/23 Mon 26/02/24

140 Complete electrical documentation 0 days Fri 25/08/23 Fri 25/08/23

141 Contractual agreement to design, construct and connect
telecommunication

20 days Mon 28/08/23 Fri 22/09/23

142 Electrician prepare connection 20 days Mon 25/09/23 Mon 23/10/23

143 Telstra or approved Connection 10 days Tue 30/01/24 Mon 12/02/24

144 Telecommunication certificate 10 days Tue 13/02/24 Mon 26/02/24

145 DA.37 Acoustic compliance 217 days Fri 11/08/23 Thu 4/07/24

146 Completion of Architectural documents 0 days Fri 11/08/23 Fri 11/08/23

147 Check compliance to acoustic report 5 days Mon 14/08/23 Fri 18/08/23

148 Compliance items complete 0 days Wed 19/06/24 Wed 19/06/24

149 Acoustic inspection 1 day Thu 20/06/24 Thu 20/06/24

150 Acoustic certificate 10 days Fri 21/06/24 Thu 4/07/24

Contract consultants

Prepare and submit drawings

Approval of drawings

Contract traffic management company

Prepare and submit report

Approval of report

Survey Existing services

Prepare drawings

Present to Consultants

Prepare the demolition permit and submit

Demolition approval

Complete Services work

ADAC as constructed surveys

Preparation of easement documents

Submission of Easement documents

Approval of Easement documents

Completion of landscape documents

Preparation / Submission of Operational works application

Operational works approval

Completion of Landscaping

Landscaping inspection

Landscaping Certificate

Completion of Civil documents

Preparation / Submission of Operational works application

Operational works approval

Completion of civil

ADAC as constructed survey

Council civil inspection

Council civil certificate

Preparation / Submission SQID MMP

Council approval and certificate

Complete civil documents

Preparation and submission application work on the city infrastructure form

Council approval

Sewer completion

ADAC as constructed survey

Council inspection

Council Certificate

Completion of Civil documents

Preparation / Submission of Operational works application

Operational works approval

Completion of civil

ADAC as constructed survey

Council civil inspection

Council civil certificate

Complete electrical documentation

Contractual agreement to design, construct and connect electrical reticulation

Electrician prepare connection

Energex Connection

Power reticulation certificate

Complete electrical documentation

Contractual agreement to design, construct and connect telecommunication

Electrician prepare connection

Telstra or approved Connection

Telecommunication certificate

Completion of Architectural documents

Check compliance to acoustic report

Compliance items complete

Acoustic inspection

Acoustic certificate
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151 DA.39 Stormwater & Flood Management 102 days Fri 11/08/23 Thu 18/01/24

152 Civil documents complete 0 days Fri 11/08/23 Fri 11/08/23

153 Ensure civil documents compliant to SWMP & FSMP 5 days Mon 14/08/23 Fri 18/08/23

154 Council Operational works submission 10 days Mon 14/08/23 Fri 25/08/23

155 Council OPW approval 20 days Mon 28/08/23 Fri 22/09/23

156 Completion of earthworks 0 days Fri 6/10/23 Fri 6/10/23

157 ADAC survey of flood storage 5 days Mon 9/10/23 Fri 13/10/23

158 Engineers certificate for flood volumes 10 days Mon 16/10/23 Fri 27/10/23

159 Completion of civil 0 days Mon 6/11/23 Mon 6/11/23

160 Council staged inspections complete 0 days Mon 6/11/23 Mon 6/11/23

161 ADAC Survey of council infrastructure 10 days Tue 7/11/23 Mon 20/11/23

162 Council approval 10 days Tue 21/11/23 Mon 4/12/23

163 Maintenance agreement formed 10 days Tue 5/12/23 Mon 18/12/23

164 Engineers inspection 1 day Tue 19/12/23 Tue 19/12/23

165 Engineers certificate 10 days Wed 20/12/23 Wed 17/01/24

166 Engineers certificate presented to GCCC, TMR and certifier 1 day Thu 18/01/24 Thu 18/01/24

167 DA.39 GPT 16 days Fri 25/08/23 Mon 18/09/23

168 Hydraulic documents complete 0 days Fri 25/08/23 Fri 25/08/23

169 Ensure hydraulic documents compliant to GPT requirement 5 days Mon 28/08/23 Fri 1/09/23

170 Completion of installation 0 days Fri 1/09/23 Fri 1/09/23

171 Engineers inspection 1 day Mon 4/09/23 Mon 4/09/23

172 Engineers certificate 10 days Tue 5/09/23 Mon 18/09/23

173 DA.31, 32, 33, 34, 35, 39, 40 & 41 Water and Waste management 270 days Fri 11/08/23 Wed 18/09/24

174 Complete documentation 0 days Fri 11/08/23 Fri 11/08/23

175 Ensure documents comply with council requirements 5 days Mon 14/08/23 Fri 18/08/23

176 Complete waste management finishes 0 days Mon 9/09/24 Mon 9/09/24

177 Supply waste management equipment 1 day Tue 10/09/24 Tue 10/09/24

178 Council inspection 1 day Wed 11/09/24 Wed 11/09/24

179 Council certificate 5 days Thu 12/09/24 Wed 18/09/24

180 DA.42 Erosion and Sediment Control 3 days Thu 29/06/23 Tue 4/07/23

181 Prelim civil documents 0 days Thu 29/06/23 Thu 29/06/23

182 Install erosion and sediment devices 2 days Fri 30/06/23 Mon 3/07/23

183 Council inspection and approval 1 day Tue 4/07/23 Tue 4/07/23

184 DA.43 Architecture and urban design 20 days Fri 4/08/23 Fri 1/09/23

185 Completion of Architectural drawing 0 days Fri 4/08/23 Fri 4/08/23

186 Submission of documents to Office of Architecture and Heritage 5 days Fri 4/08/23 Fri 11/08/23

187 Office review 10 days Mon 14/08/23 Fri 25/08/23

188 Document approval 5 days Mon 28/08/23 Fri 1/09/23

189 DA.45 Construction Management Plan 30 days Fri 19/05/23 Thu 29/06/23

190 Prepare CMP and submit 10 days Fri 19/05/23 Thu 1/06/23

191 CMP council approval and certificate 10 days Fri 2/06/23 Thu 15/06/23

192 CMP DTMR and light rail approval and certificate 20 days Fri 2/06/23 Thu 29/06/23

193 DA.47 Notice of Works 7 days Fri 19/05/23 Mon 29/05/23

194 Complete notice of works timetable 2 days Fri 19/05/23 Mon 22/05/23

195 Submit to council 5 days Tue 23/05/23 Mon 29/05/23

196 DA.48 Plumbing & Drainage 258 days Fri 25/08/23 Mon 16/09/24

197 Complete hydraulic documentation 0 days Fri 25/08/23 Fri 25/08/23

198 Prepare and submit documents to Council 5 days Mon 28/08/23 Fri 1/09/23

199 Council approval of documentation / stamped drawings 10 days Mon 4/09/23 Fri 15/09/23

200 Plumbing and drainage works complete 0 days Mon 2/09/24 Mon 2/09/24

201 Council final inspection and certificate 10 days Tue 3/09/24 Mon 16/09/24

202 Building approval 60 days Fri 30/06/23 Fri 22/09/23

203 Preparation of Early works documents and approvals 10 days Fri 30/06/23 Thu 13/07/23

204 Submission to certifier 10 days Fri 14/07/23 Thu 27/07/23

205 Early works building approval 15 days Fri 28/07/23 Fri 18/08/23

206 Preparation of final documents and approvals 5 days Mon 11/09/23 Fri 15/09/23

207 Submission to certifier 0 days Fri 15/09/23 Fri 15/09/23

208 Building approval 5 days Mon 18/09/23 Fri 22/09/23

209 PROJECT MOBILISATION 135 days Fri 19/05/23 Mon 27/11/23

210 Trade Letting 135 days Fri 19/05/23 Mon 27/11/23

211 Key Early Trades 95 days Fri 19/05/23 Fri 29/09/23

212 Contract a demolition contractor 10 days Fri 19/05/23 Thu 1/06/23

213 Contract Scaffolder 10 days Fri 16/06/23 Thu 29/06/23

214 Lift services 15 days Mon 14/08/23 Fri 1/09/23

215 Crane Procurement 10 days Mon 14/08/23 Fri 25/08/23

216 Structural trades 15 days Mon 14/08/23 Fri 1/09/23

217 Services trades 15 days Mon 14/08/23 Fri 1/09/23

218 Finishing trades 20 days Mon 4/09/23 Fri 29/09/23

219 Balance of Trades 40 days Tue 3/10/23 Mon 27/11/23

220 Finishes 40 days Tue 3/10/23 Mon 27/11/23

221 CONSTRUCTION WORKS 320 days Fri 23/06/23 Thu 10/10/24

222 Site Establishment 174 days Fri 23/06/23 Tue 12/03/24

223 Construction hoarding 1 day Fri 23/06/23 Fri 23/06/23

224 Erosion and sediment control 2 days Mon 26/06/23 Tue 27/06/23

225 Portaloo toilets 1 day Mon 26/06/23 Mon 26/06/23

226 Generator power 1 day Mon 26/06/23 Mon 26/06/23

Civil documents complete

Ensure civil documents compliant to SWMP & FSMP

Council Operational works submission

Council OPW approval

Completion of earthworks

ADAC survey of flood storage

Engineers certificate for flood volumes

Completion of civil

Council staged inspections complete

ADAC Survey of council infrastructure

Council approval

Maintenance agreement formed

Engineers inspection

Engineers certificate

Engineers certificate presented to GCCC, TMR and certifier

Hydraulic documents complete

Ensure hydraulic documents compliant to GPT requirement

Completion of installation

Engineers inspection

Engineers certificate

Complete documentation

Ensure documents comply with council requirements

Complete waste management finishes

Supply waste management equipment

Council inspection

Council certificate

Prelim civil documents

Install erosion and sediment devices

Council inspection and approval

Completion of Architectural drawing

Submission of documents to Office of Architecture and Heritage

Office review

Document approval

Prepare CMP and submit

CMP council approval and certificate

CMP DTMR and light rail approval and certificate

Complete notice of works timetable

Submit to council

Complete hydraulic documentation

Prepare and submit documents to Council

Council approval of documentation / stamped drawings

Plumbing and drainage works complete

Council final inspection and certifica t

Preparation of Early works documents and approvals

Submission to certifier

Early works building approval

Preparation of final documents and approvals

Submission to certifier

Building approval

Contract a demolition contractor

Contract Scaffolder

Lift services

Crane Procurement

Structural trades

Services trades

Finishing trades

Finishes

Construction hoarding

Erosion and sediment control

Portaloo toilets

Generator power
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227 Temporary power 2 days Mon 4/09/23 Tue 5/09/23

228 Construction site smoko & toilet 2 days Mon 28/08/23 Tue 29/08/23

229 Connection of services 3 days Tue 29/08/23 Thu 31/08/23

230 Construction services to site 3 days Thu 31/08/23 Mon 4/09/23

231 Construction site shed offices 2 days Mon 6/11/23 Tue 7/11/23

232 Connection of services 2 days Wed 8/11/23 Thu 9/11/23

233 Establishment of level 1 office and smoko 10 days Mon 26/02/24 Fri 8/03/24

234 Remove site sheds 2 days Mon 11/03/24 Tue 12/03/24

235 Major Plant 268 days Fri 30/06/23 Fri 2/08/24

236 Scaffold and scaffold loading bays 200 days Fri 30/06/23 Mon 29/04/24

237 Demolition scaffold 30 days Fri 30/06/23 Fri 11/08/23

238 Hire period 134 days Wed 4/10/23 Mon 29/04/24

239 Crane install & Dismantle 228 days Mon 28/08/23 Fri 2/08/24

240 Design 12 days Mon 28/08/23 Tue 12/09/23

241 Install Footings 10 days Fri 15/09/23 Thu 28/09/23

242 Install Crane 7 days Fri 29/09/23 Tue 10/10/23

243 Crane Hire 190 days Wed 11/10/23 Wed 24/07/24

244 Dismantle Crane 7 days Thu 25/07/24 Fri 2/08/24

245 Lift 193 days Mon 11/09/23 Fri 28/06/24

246 Shop Drawings, review & Approval 20 days Mon 11/09/23 Mon 9/10/23

247 Manufacture 110 days Tue 10/10/23 Wed 27/03/24

248 Install 25 days Mon 13/05/24 Fri 14/06/24

249 Commissioning 10 days Mon 17/06/24 Fri 28/06/24

250 Demolition 45 days Fri 23/06/23 Fri 25/08/23

251 Scaffold Building for safety 10 days Fri 30/06/23 Thu 13/07/23

252 Service disconnections and make safe (by demo contractor) 5 days Fri 23/06/23 Thu 29/06/23

253 Hand Demolition 15 days Fri 30/06/23 Thu 20/07/23

254 Machine Demolition 15 days Fri 21/07/23 Fri 11/08/23

255 Ground slab removal 10 days Mon 14/08/23 Fri 25/08/23

256 Civil Works 50 days Mon 28/08/23 Mon 6/11/23

257 Stormwater stage 1 (flood storage level) 7 days Mon 28/08/23 Tue 5/09/23

258 Stormwater stage 2 within boundary 13 days Wed 6/09/23 Fri 22/09/23

259 Stormwater stage 3 in road (incl ADAC survey) 15 days Mon 25/09/23 Mon 16/10/23

260 Lift existing sewer manhole 3 days Mon 4/09/23 Wed 6/09/23

261 Cap and make good redundant connections 3 days Mon 4/09/23 Wed 6/09/23

262 Install new connections (incl ADAc survey) 23 days Mon 25/09/23 Thu 26/10/23

263 New Water connection 10 days Mon 25/09/23 Mon 9/10/23

264 Water meter installation (incl ADAC survey) 20 days Tue 10/10/23 Mon 6/11/23

265 Inground Services 54 days Mon 14/08/23 Fri 27/10/23

266 Inground services stage 2 5 days Mon 14/08/23 Fri 18/08/23

267 Inground services stage 3 5 days Mon 23/10/23 Fri 27/10/23

268 Structure 163 days Mon 4/09/23 Fri 10/05/24

269 Flood Storage level 24 days Mon 4/09/23 Fri 6/10/23

270 Excavation of new pad and strip footings 5 days Mon 4/09/23 Fri 8/09/23

271 Reinforce Pads and strip footings 5 days Mon 11/09/23 Fri 15/09/23

272 Blockwork new walls and make good existing 4 days Mon 18/09/23 Thu 21/09/23

273 Pour Pads 4 days Mon 18/09/23 Thu 21/09/23

274 RFP columns 1 4 days Fri 22/09/23 Wed 27/09/23

275 RFP columns 2 3 days Thu 28/09/23 Tue 3/10/23

276 RFP columns 3 3 days Wed 4/10/23 Fri 6/10/23

277 Level 1 48 days Mon 11/09/23 Thu 16/11/23

278 Stage 1 Flood storage (Pour 2) 32 days Wed 4/10/23 Thu 16/11/23

279 Form suspended deck 5 days Wed 4/10/23 Tue 10/10/23

280 Reinforce, QA, Setdowns, pour 8 days Wed 11/10/23 Fri 20/10/23

281 Initial Stress 1 day Mon 23/10/23 Mon 23/10/23

282 Final Stress (3 days after intial) 1 day Fri 27/10/23 Fri 27/10/23

283 RFP Columns 7 days Wed 8/11/23 Thu 16/11/23

284 Blockwork 7 days Wed 8/11/23 Thu 16/11/23

285 Stage 2 (Pour 1) 41 days Mon 11/09/23 Tue 7/11/23

286 Excavate deep pads 4 days Mon 11/09/23 Thu 14/09/23

287 Excavate strip footings 3 days Fri 15/09/23 Tue 19/09/23

288 RFP deep pads (waterproof concrete) 5 days Mon 11/09/23 Fri 15/09/23

289 Blockwork lift pit 2 days Mon 18/09/23 Tue 19/09/23

290 Waterproof lift pit 4 days Wed 20/09/23 Mon 25/09/23

291 RFP strip footings 5 days Wed 20/09/23 Tue 26/09/23

292 Blockwork to level 1 6 days Wed 27/09/23 Thu 5/10/23

293 RFP Columns 2 days Mon 18/09/23 Tue 19/09/23

294 Backfill and compact Flood storage wall 8 days Tue 17/10/23 Thu 26/10/23

295 Form ground slab 2 days Thu 26/10/23 Fri 27/10/23

296 Reinforce, QA, Setdowns, pour 7 days Mon 30/10/23 Tue 7/11/23

297 Stage 3 (Pour 3) 24 days Thu 12/10/23 Tue 14/11/23

298 Excavate strip footings (around installed piers) 3 days Thu 12/10/23 Mon 16/10/23

299 RFP strip footings 4 days Tue 17/10/23 Fri 20/10/23

300 Form ground slab 2 days Mon 23/10/23 Tue 24/10/23

301 Reinforce, QA, setdowns, pour 5 days Mon 30/10/23 Fri 3/11/23

302 RFP Columns 2 days Mon 6/11/23 Tue 7/11/23

Temporary power

Construction site smoko & toilet

Connection of services

Construction services to site

Construction site shed offices

Connection of services

Establishment of level 1 office and smoko

Remove site sheds

Demolition scaffold

Hire period

Design

Install Footings

Install Crane

Crane Hire

Dismantle Crane

Shop Drawings, review & Approval

Manufacture

Install

Commissioning

Scaffold Building for safety

Service disconnections and make safe (by demo contractor)

Hand Demolition

Machine Demolition

Ground slab removal

Stormwater stage 1 (flood storage level)

Stormwater stage 2 within boundary

Stormwater stage 3 in road (incl ADAC survey)

Lift existing sewer manhole

Cap and make good redundant connections

Install new connections (incl ADAc survey)

New Water connection

Water meter installation (incl ADAC survey)

Inground services stage 2

Inground services stage 3

Excavation of new pad and strip footings

Reinforce Pads and strip footings

Blockwork new walls and make good existing

Pour Pads

RFP columns 1

RFP columns 2

RFP columns 3

Form suspended deck

Reinforce, QA, Setdowns, pour

Initial Stress

Final Stress (3 days after intial)

RFP Columns

Blockwork

Excavate deep pads

Excavate strip footings

RFP deep pads (waterproof concrete)

Blockwork lift pit

Waterproof lift pit

RFP strip footings

Blockwork to level 1

RFP Columns

Backfill and compact Flood storage wall

Form ground slab

Reinforce, QA, Setdowns, pour

Excavate strip footings (around installed piers)

RFP strip footings

Form ground slab

Reinforce, QA, setdowns, pour

RFP Columns
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303 Blockwork 5 days Wed 8/11/23 Tue 14/11/23

304 Level 2 52 days Thu 16/11/23 Tue 13/02/24

305 Section 1 (Pour 4) 27 days Thu 16/11/23 Mon 8/01/24

306 Form suspended slab 8 days Thu 16/11/23 Mon 27/11/23

307 Reinforce, setdowns, QA, Pour suspended slab 8 days Tue 28/11/23 Thu 7/12/23

308 Initial Stress 1 day Fri 8/12/23 Fri 8/12/23

309 Final Stress (3 days after intial) 1 day Fri 15/12/23 Fri 15/12/23

310 RFP Columns 6 days Fri 8/12/23 Fri 15/12/23

311 Blockwork 7 days Thu 14/12/23 Mon 8/01/24

312 Section 2 (Pour 5) 25 days Tue 9/01/24 Tue 13/02/24

313 Form suspended slab 6 days Tue 9/01/24 Tue 16/01/24

314 Reinforce, setdowns, QA, Pour suspended slab 8 days Wed 17/01/24 Mon 29/01/24

315 Initial Stress 1 day Tue 30/01/24 Tue 30/01/24

316 Final Stress (3 days after intial) 1 day Tue 6/02/24 Tue 6/02/24

317 Blockwork 9 days Thu 1/02/24 Tue 13/02/24

318 Level 3 29 days Tue 13/02/24 Fri 22/03/24

319 Section 1 (Pour 6) 21 days Tue 13/02/24 Tue 12/03/24

320 Form suspended slab 7 days Tue 13/02/24 Wed 21/02/24

321 Reinforce, setdowns, QA, Pour suspended slab 7 days Wed 21/02/24 Thu 29/02/24

322 Blockwork 8 days Fri 1/03/24 Tue 12/03/24

323 Section 2 (Pour 7) 22 days Thu 22/02/24 Fri 22/03/24

324 Form suspended slab 5 days Thu 22/02/24 Wed 28/02/24

325 Reinforce, setdowns, QA, Pour suspended slab 4 days Thu 29/02/24 Tue 5/03/24

326 RFP Columns 5 days Wed 6/03/24 Tue 12/03/24

327 Blockwork 8 days Wed 13/03/24 Fri 22/03/24

328 Level 4 27 days Mon 11/03/24 Thu 18/04/24

329 Section 1 (Pour 8) 20 days Mon 11/03/24 Tue 9/04/24

330 Form suspended slab 7 days Mon 11/03/24 Tue 19/03/24

331 Reinforce, setdowns, QA, Pour suspended slab 7 days Mon 18/03/24 Tue 26/03/24

332 Blockwork 8 days Wed 27/03/24 Tue 9/04/24

333 Section 2 (Pour 9) 18 days Fri 22/03/24 Thu 18/04/24

334 Form suspended slab 5 days Fri 22/03/24 Thu 28/03/24

335 Reinforce, setdowns, QA, Pour suspended slab 4 days Wed 27/03/24 Wed 3/04/24

336 RFP Columns 5 days Thu 4/04/24 Wed 10/04/24

337 Blockwork 8 days Tue 9/04/24 Thu 18/04/24

338 Roof 21 days Mon 8/04/24 Wed 8/05/24

339 Section 1 (Pour 10) 21 days Mon 8/04/24 Wed 8/05/24

340 Form suspended slab 8 days Mon 8/04/24 Wed 17/04/24

341 Reinforce, setdowns, QA, Pour suspended slab 7 days Tue 16/04/24 Wed 24/04/24

342 RFP hobs 5 days Fri 26/04/24 Thu 2/05/24

343 Blockwork 5 days Wed 1/05/24 Wed 8/05/24

344 Section 2 (Pour 11) 10 days Fri 19/04/24 Fri 3/05/24

345 Form suspended slab 4 days Fri 19/04/24 Wed 24/04/24

346 Reinforce, setdowns, QA, Pour suspended slab 4 days Fri 26/04/24 Wed 1/05/24

347 RFP hobs 2 days Thu 2/05/24 Fri 3/05/24

348 Lift and stair roofs 5 days Fri 3/05/24 Fri 10/05/24

349 Section 1 & 2 5 days Fri 3/05/24 Fri 10/05/24

350 Form suspended slab 3 days Fri 3/05/24 Wed 8/05/24

351 Reinforce, setdowns, QA, Pour suspended slab 2 days Thu 9/05/24 Fri 10/05/24

352 Works above Roof Level 58 days Tue 7/05/24 Thu 25/07/24

353 Waterproof slab, hobs, blockwork 5 days Tue 7/05/24 Mon 13/05/24

354 Service rough in 3 days Tue 14/05/24 Thu 16/05/24

355 Render 10 days Fri 17/05/24 Thu 30/05/24

356 Seal coat paint 3 days Fri 31/05/24 Tue 4/06/24

357 Soil in planters 3 days Wed 5/06/24 Fri 7/06/24

358 Service Plant 30 days Tue 14/05/24 Mon 24/06/24

359 Solar panels 20 days Tue 14/05/24 Mon 10/06/24

360 Pergola / seating / doors 10 days Wed 5/06/24 Tue 18/06/24

361 Service screen & balustrade 5 days Wed 5/06/24 Tue 11/06/24

362 Floor coverings 10 days Wed 19/06/24 Tue 2/07/24

363 Joinery 2 days Wed 3/07/24 Thu 4/07/24

364 Services FO 5 days Fri 5/07/24 Thu 11/07/24

365 Final paint 5 days Fri 12/07/24 Thu 18/07/24

366 Planting, mulch 3 days Fri 19/07/24 Tue 23/07/24

367 Final clean 2 days Wed 24/07/24 Thu 25/07/24

368 External Façade 153 days Fri 23/02/24 Wed 2/10/24

369 Level 1 153 days Fri 23/02/24 Wed 2/10/24

370 Level stripped above 0 days Fri 23/02/24 Fri 23/02/24

371 Grind soffits 3 days Mon 26/02/24 Wed 28/02/24

372 Patch soffits 3 days Thu 29/02/24 Mon 4/03/24

373 Waterproof balconies 6 days Tue 5/03/24 Tue 12/03/24

374 Doors and windows 6 days Wed 13/03/24 Wed 20/03/24

375 Render balconies 6 days Thu 21/03/24 Thu 28/03/24

376 Seal coat paint balconies 3 days Tue 2/04/24 Thu 4/04/24

377 balcony screens 6 days Fri 5/04/24 Fri 12/04/24

378 Balcony tiling 6 days Mon 15/04/24 Mon 22/04/24

Blockwork

Form suspended slab

Reinforce, setdowns, QA, Pour suspended slab

Initial Stress

Final Stress (3 days after intial)

RFP Columns

Blockwork

Form suspended slab

Reinforce, setdowns, QA, Pour suspended slab

Initial Stress

Final Stress (3 days after intial)

Blockwork

Form suspended slab

Reinforce, setdowns, QA, Pour suspended slab

Blockwork

Form suspended slab

Reinforce, setdowns, QA, Pour suspended slab

RFP Columns

Blockwork

Form suspended slab

Reinforce, setdowns, QA, Pour suspended slab

Blockwork

Form suspended slab

Reinforce, setdowns, QA, Pour suspended slab

RFP Columns

Blockwork

Form suspended slab

Reinforce, setdowns, QA, Pour suspended slab

RFP hobs

Blockwork

Form suspended slab

Reinforce, setdowns, QA, Pour suspended slab

RFP hobs

Form suspended slab

Reinforce, setdowns, QA, Pour suspended slab

Waterproof slab, hobs, blockwork

Service rough in

Render

Seal coat paint

Soil in planters

Service Plant

Solar panels

Pergola / seating / doors

Service screen & balustrade

Floor coverings

Joinery

Services FO

Final paint

Planting, mulch

Final clean

Level stripped above

Grind soffits

Patch soffits

Waterproof balconies

Doors and windows

Render balconies

Seal coat paint balconies

balcony screens

Balcony tiling

1 8 15 22 29 5 12 19 26 3 10 17 24 31 7 14 21 28 4 11 18 25 2 9 16 23 30 6 13 20 27 4 11 18 25 1 8 15 22 29 5 12 19 26 4 11 18 25 1 8 15 22 29 6 13 20 27 3 10 17 24 1 8 15 22 29 5 12 19 26 2 9 16 23 30 7 14 21 28 4
May '23 Jun '23 Jul '23 Aug '23 Sep '23 Oct '23 Nov '23 Dec '23 Jan '24 Feb '24 Mar '24 Apr '24 May '24 Jun '24 Jul '24 Aug '24 Sep '24 Oct '24 N o

Task Split Milestone Summary Critical Critical Split Progress Deadline

1. T1207_ _ Community Housing

Page 5 of 8
Print Date: Wed 3/05/23 
1. T1207_

Project: Project Name Client Address (
Date: Wed 3/05/23

Page 16



ID Task Name Duration Start Finish

379 Balcony final paint 6 days Tue 23/04/24 Wed 1/05/24

380 Demolish ground slabs 3 days Thu 2/05/24 Tue 7/05/24

381 install inground services 6 days Wed 8/05/24 Wed 15/05/24

382 Complete booster cabinet 10 days Thu 16/05/24 Wed 29/05/24

383 Fencing 15 days Thu 30/05/24 Wed 19/06/24

384 Detailed clean carpark areas 2 days Fri 30/08/24 Mon 2/09/24

385 Carpark seal 5 days Tue 3/09/24 Mon 9/09/24

386 Line marking 2 days Tue 10/09/24 Wed 11/09/24

387 Wheel stops 2 days Thu 12/09/24 Fri 13/09/24

388 Waterproof deep planters and protect. 5 days Thu 25/07/24 Wed 31/07/24

389 Final service connections 7 days Thu 25/07/24 Fri 2/08/24

390 Footings / blockwalls / letter boxes 10 days Mon 5/08/24 Mon 19/08/24

391 Pergola / lower roofs / sheeting and downpipes 10 days Tue 20/08/24 Mon 2/09/24

392 Footpaths / Hardscape 8 days Tue 20/08/24 Thu 29/08/24

393 Gates and metalwork 3 days Tue 3/09/24 Thu 5/09/24

394 Soil 6 days Fri 30/08/24 Fri 6/09/24

395 Irrigation 6 days Fri 6/09/24 Fri 13/09/24

396 Planting and mulch 7 days Fri 13/09/24 Mon 23/09/24

397 Final clean 8 days Mon 23/09/24 Wed 2/10/24

398 Level 2 84 days Fri 22/03/24 Wed 24/07/24

399 Level stripped above 0 days Fri 22/03/24 Fri 22/03/24

400 Grind soffits 3 days Mon 25/03/24 Wed 27/03/24

401 Patch soffits 3 days Thu 28/03/24 Wed 3/04/24

402 Waterproof balconies and planters 6 days Thu 4/04/24 Thu 11/04/24

403 Doors and windows 6 days Fri 12/04/24 Fri 19/04/24

404 Render balconies and planters 6 days Mon 22/04/24 Tue 30/04/24

405 Seal coat paint balconies and planters 3 days Wed 1/05/24 Fri 3/05/24

406 Fill planters with soil 3 days Tue 7/05/24 Thu 9/05/24

407 balcony balustrades and screens 6 days Fri 10/05/24 Fri 17/05/24

408 Balcony tiling 6 days Mon 20/05/24 Mon 27/05/24

409 Balcony final paint 6 days Tue 28/05/24 Tue 4/06/24

410 Landscaping 3 days Fri 12/07/24 Tue 16/07/24

411 Final clean scaffold, windows, external areas 3 days Wed 17/07/24 Fri 19/07/24

412 Drop scaffold 3 days Mon 22/07/24 Wed 24/07/24

413 Level 3 61 days Mon 22/04/24 Thu 18/07/24

414 Level stripped above 0 days Mon 22/04/24 Mon 22/04/24

415 Grind soffits 3 days Tue 23/04/24 Fri 26/04/24

416 Patch soffits 3 days Mon 29/04/24 Wed 1/05/24

417 Waterproof balconies and planters 6 days Thu 2/05/24 Fri 10/05/24

418 Doors and windows 6 days Mon 13/05/24 Mon 20/05/24

419 Render balconies and planters 6 days Tue 21/05/24 Tue 28/05/24

420 Seal coat paint balconies and planters 3 days Wed 29/05/24 Fri 31/05/24

421 Fill planters with soil 3 days Mon 3/06/24 Wed 5/06/24

422 balcony balustrades and screens 6 days Thu 6/06/24 Thu 13/06/24

423 Balcony tiling 6 days Fri 14/06/24 Fri 21/06/24

424 Balcony final paint 6 days Mon 24/06/24 Mon 1/07/24

425 Landscaping 3 days Thu 4/07/24 Mon 8/07/24

426 Final clean scaffold, windows, external areas 3 days Tue 9/07/24 Thu 11/07/24

427 Drop scaffold 3 days Thu 11/07/24 Mon 15/07/24

428 Install scaffold effected screens / awnings 3 days Tue 16/07/24 Thu 18/07/24

429 Level 4 45 days Fri 17/05/24 Fri 19/07/24

430 Level stripped above 0 days Fri 17/05/24 Fri 17/05/24

431 Grind soffits 3 days Mon 20/05/24 Wed 22/05/24

432 Patch soffits 3 days Thu 23/05/24 Mon 27/05/24

433 Waterproof balconies and planters 5 days Tue 28/05/24 Mon 3/06/24

434 Doors and windows 5 days Tue 4/06/24 Mon 10/06/24

435 Render balconies and planters 5 days Tue 11/06/24 Mon 17/06/24

436 Seal coat paint balconies and planters 3 days Tue 18/06/24 Thu 20/06/24

437 Fill planters with soil 3 days Fri 21/06/24 Tue 25/06/24

438 balcony balustrades and screens 6 days Wed 26/06/24 Wed 3/07/24

439 Balcony tiling 6 days Thu 4/07/24 Thu 11/07/24

440 Balcony final paint 6 days Fri 12/07/24 Fri 19/07/24

441 Landscaping 3 days Wed 26/06/24 Fri 28/06/24

442 Final clean scaffold, windows, external areas 3 days Mon 1/07/24 Wed 3/07/24

443 Drop scaffold 3 days Thu 4/07/24 Mon 8/07/24

444 Install scaffold effected screens / awnings 3 days Mon 8/07/24 Wed 10/07/24

445 Elevations 52 days Wed 8/05/24 Fri 19/07/24

446 Complete windows level 4 0 days Mon 10/06/24 Mon 10/06/24

447 Complete hobs / blockwork level 4 0 days Wed 8/05/24 Wed 8/05/24

448 Elevation south 14 days Tue 11/06/24 Fri 28/06/24

449 Render 5 days Tue 11/06/24 Mon 17/06/24

450 Seal paint 4 days Fri 14/06/24 Wed 19/06/24

451 Screen fixings / connections 2 days Tue 18/06/24 Wed 19/06/24

452 Final paint 4 days Thu 20/06/24 Tue 25/06/24

453 Screens / Awnings not affected by scaffold 5 days Mon 24/06/24 Fri 28/06/24

454 Elevation east 12 days Tue 18/06/24 Wed 3/07/24

Balcony final paint

Demolish ground slabs

install inground services

Complete booster cabinet

Fencing

Detailed clean carpark areas

Carpark seal

Line marking

Wheel stops

Waterproof deep planters and protect.

Final service connections

Footings / blockwalls / letter boxes

Pergola / lower roofs / sheeting and downpip e

Footpaths / Hardscape

Gates and metalwork

Soil

Irrigation

Planting and mulch

Final clean

Level stripped above

Grind soffits

Patch soffits

Waterproof balconies and planters

Doors and windows

Render balconies and planters

Seal coat paint balconies and planters

Fill planters with soil

balcony balustrades and screens

Balcony tiling

Balcony final paint

Landscaping

Final clean scaffold, windows, external areas

Drop scaffold

Level stripped above

Grind soffits

Patch soffits

Waterproof balconies and planters

Doors and windows

Render balconies and planters

Seal coat paint balconies and planters

Fill planters with soil

balcony balustrades and screens

Balcony tiling

Balcony final paint

Landscaping

Final clean scaffold, windows, external areas

Drop scaffold

Install scaffold effected screens / awnings

Level stripped above

Grind soffits

Patch soffits

Waterproof balconies and planters

Doors and windows

Render balconies and planters

Seal coat paint balconies and planters

Fill planters with soil

balcony balustrades and screens

Balcony tiling

Balcony final paint

Landscaping

Final clean scaffold, windows, external areas

Drop scaffold

Install scaffold effected screens / awnings

Complete windows level 4

Complete hobs / blockwork level 4

Render

Seal paint

Screen fixings / connections

Final paint

Screens / Awnings not affected by scaffold
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455 Render 4 days Tue 18/06/24 Fri 21/06/24

456 Seal paint 2 days Thu 20/06/24 Fri 21/06/24

457 Screen fixings / connections 2 days Thu 20/06/24 Fri 21/06/24

458 Final paint 5 days Wed 26/06/24 Tue 2/07/24

459 Screens / Awnings not affected by scaffold 3 days Mon 1/07/24 Wed 3/07/24

460 Elevation north east 12 days Mon 24/06/24 Tue 9/07/24

461 Render 5 days Mon 24/06/24 Fri 28/06/24

462 Seal paint 2 days Thu 27/06/24 Fri 28/06/24

463 Screen fixings / connections 2 days Thu 27/06/24 Fri 28/06/24

464 Final paint 4 days Wed 3/07/24 Mon 8/07/24

465 Screens / Awnings not affected by scaffold 3 days Fri 5/07/24 Tue 9/07/24

466 Elevation west 11 days Mon 1/07/24 Mon 15/07/24

467 Render 5 days Mon 1/07/24 Fri 5/07/24

468 Seal paint 2 days Thu 4/07/24 Fri 5/07/24

469 Screen fixings / connections 2 days Thu 4/07/24 Fri 5/07/24

470 Final paint 4 days Tue 9/07/24 Fri 12/07/24

471 Screens / Awnings not affected by scaffold 3 days Thu 11/07/24 Mon 15/07/24

472 Elevation north west 10 days Mon 8/07/24 Fri 19/07/24

473 Render 5 days Mon 8/07/24 Fri 12/07/24

474 Seal paint 2 days Thu 11/07/24 Fri 12/07/24

475 Screen fixings / connections 2 days Thu 11/07/24 Fri 12/07/24

476 Final paint 4 days Mon 15/07/24 Thu 18/07/24

477 Screens / Awnings not affected by scaffold 3 days Wed 17/07/24 Fri 19/07/24

478 Internal Works 166 days Wed 7/02/24 Wed 2/10/24

479 Base Build 166 days Wed 7/02/24 Wed 2/10/24

480 Level 1 100 days Wed 7/02/24 Mon 1/07/24

481 Cure slab above 5 days Wed 7/02/24 Tue 13/02/24

482 Strip slab above 8 days Wed 14/02/24 Fri 23/02/24

483 Service stacks, mains, plant & risers 8 days Wed 21/02/24 Fri 1/03/24

484 FR rated walls and ducts 8 days Wed 28/02/24 Fri 8/03/24

485 Fire rated wall services 8 days Mon 4/03/24 Wed 13/03/24

486 Ceiling & partition framing 8 days Mon 11/03/24 Wed 20/03/24

487 Service rough in walls 8 days Mon 18/03/24 Wed 27/03/24

488 Sheet walls & ceilings 8 days Fri 22/03/24 Thu 4/04/24

489 Set walls & ceilings 8 days Tue 2/04/24 Thu 11/04/24

490 Wet area carpentry 4 days Tue 9/04/24 Fri 12/04/24

491 Waterproof wet areas & test 6 days Mon 15/04/24 Mon 22/04/24

492 Carpentry first fix & fire doors 8 days Mon 15/04/24 Wed 24/04/24

493 First paint incl final paint ceilings 3 days Wed 24/04/24 Mon 29/04/24

494 Patch walls 5 days Tue 30/04/24 Tue 7/05/24

495 Tile wet areas 8 days Tue 30/04/24 Fri 10/05/24

496 Joinery 8 days Thu 9/05/24 Mon 20/05/24

497 Splashbacks 8 days Thu 16/05/24 Mon 27/05/24

498 Service fit out 8 days Thu 23/05/24 Mon 3/06/24

499 Tile floors 8 days Tue 21/05/24 Thu 30/05/24

500 Robes 8 days Wed 15/05/24 Fri 24/05/24

501 Showerscreens, mirrors 4 days Mon 27/05/24 Thu 30/05/24

502 First clean 4 days Fri 31/05/24 Wed 5/06/24

503 Final paint 8 days Tue 4/06/24 Thu 13/06/24

504 Defect ID & rectification 4 days Fri 14/06/24 Wed 19/06/24

505 Carpet 2 days Thu 20/06/24 Fri 21/06/24

506 Paint defects 4 days Mon 24/06/24 Thu 27/06/24

507 Final clean 2 days Thu 27/06/24 Fri 28/06/24

508 Client inspection & rectification 2 days Fri 28/06/24 Mon 1/07/24

509 Level 2 100 days Wed 6/03/24 Mon 29/07/24

510 Cure slab above 5 days Wed 6/03/24 Tue 12/03/24

511 Strip slab above 8 days Wed 13/03/24 Fri 22/03/24

512 Service stacks, mains, plant & risers 8 days Wed 20/03/24 Tue 2/04/24

513 FR rated walls and ducts 8 days Wed 27/03/24 Tue 9/04/24

514 Fire rated wall services 8 days Wed 3/04/24 Fri 12/04/24

515 Ceiling & partition framing 8 days Wed 10/04/24 Fri 19/04/24

516 Service rough in walls 8 days Wed 17/04/24 Mon 29/04/24

517 Sheet walls & ceilings 8 days Tue 23/04/24 Fri 3/05/24

518 Set walls & ceilings 8 days Wed 1/05/24 Mon 13/05/24

519 Wet area carpentry 4 days Thu 9/05/24 Tue 14/05/24

520 Waterproof wet areas & test 6 days Wed 15/05/24 Wed 22/05/24

521 Carpentry first fix & fire doors 8 days Wed 15/05/24 Fri 24/05/24

522 First paint incl final paint ceilings 3 days Fri 24/05/24 Tue 28/05/24

523 Patch walls 5 days Wed 29/05/24 Tue 4/06/24

524 Tile wet areas 8 days Wed 29/05/24 Fri 7/06/24

525 Joinery 8 days Thu 6/06/24 Mon 17/06/24

526 Splashbacks 8 days Thu 13/06/24 Mon 24/06/24

527 Service fit out 8 days Thu 20/06/24 Mon 1/07/24

528 Tile floors 8 days Tue 18/06/24 Thu 27/06/24

529 Robes 8 days Wed 12/06/24 Fri 21/06/24

530 Showerscreens, mirrors 4 days Mon 24/06/24 Thu 27/06/24

Render

Seal paint

Screen fixings / connections

Final paint

Screens / Awnings not affected by scaffold

Render

Seal paint

Screen fixings / connections

Final paint

Screens / Awnings not affected by scaffold

Render

Seal paint

Screen fixings / connections

Final paint

Screens / Awnings not affected by scaffold

Render

Seal paint

Screen fixings / connections

Final paint

Screens / Awnings not affected by scaffold

Cure slab above

Strip slab above

Service stacks, mains, plant & risers

FR rated walls and ducts

Fire rated wall services

Ceiling & partition framing

Service rough in walls

Sheet walls & ceilings

Set walls & ceilings

Wet area carpentry

Waterproof wet areas & test

Carpentry first fix & fire doors

First paint incl final paint ceilings

Patch walls

Tile wet areas

Joinery

Splashbacks

Service fit out

Tile floors

Robes

Showerscreens, mirrors

First clean

Final paint

Defect ID & rectification

Carpet

Paint defects

Final clean

Client inspection & rectification

Cure slab above

Strip slab above

Service stacks, mains, plant & risers

FR rated walls and ducts

Fire rated wall services

Ceiling & partition framing

Service rough in walls

Sheet walls & ceilings

Set walls & ceilings

Wet area carpentry

Waterproof wet areas & test

Carpentry first fix & fire doors

First paint incl final paint ceilings

Patch walls

Tile wet areas

Joinery

Splashbacks

Service fit out

Tile floors

Robes

Showerscreens, mirrors
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531 First clean 4 days Fri 28/06/24 Wed 3/07/24

532 Final paint 8 days Tue 2/07/24 Thu 11/07/24

533 Defect ID & rectification 4 days Fri 12/07/24 Wed 17/07/24

534 Carpet 2 days Thu 18/07/24 Fri 19/07/24

535 Paint defects 4 days Mon 22/07/24 Thu 25/07/24

536 Final clean 2 days Thu 25/07/24 Fri 26/07/24

537 Client inspection & rectification 2 days Fri 26/07/24 Mon 29/07/24

538 Level 3 100 days Thu 4/04/24 Mon 26/08/24

539 Cure slab above 5 days Thu 4/04/24 Wed 10/04/24

540 Strip slab above 8 days Thu 11/04/24 Mon 22/04/24

541 Service stacks, mains, plant & risers 8 days Thu 18/04/24 Tue 30/04/24

542 FR rated walls and ducts 8 days Fri 26/04/24 Wed 8/05/24

543 Fire rated wall services 8 days Wed 1/05/24 Mon 13/05/24

544 Ceiling & partition framing 8 days Thu 9/05/24 Mon 20/05/24

545 Service rough in walls 8 days Thu 16/05/24 Mon 27/05/24

546 Sheet walls & ceilings 8 days Wed 22/05/24 Fri 31/05/24

547 Set walls & ceilings 8 days Wed 29/05/24 Fri 7/06/24

548 Wet area carpentry 4 days Wed 5/06/24 Mon 10/06/24

549 Waterproof wet areas & test 6 days Tue 11/06/24 Tue 18/06/24

550 Carpentry first fix & fire doors 8 days Tue 11/06/24 Thu 20/06/24

551 First paint incl final paint ceilings 3 days Thu 20/06/24 Mon 24/06/24

552 Patch walls 5 days Tue 25/06/24 Mon 1/07/24

553 Tile wet areas 8 days Tue 25/06/24 Thu 4/07/24

554 Joinery 8 days Wed 3/07/24 Fri 12/07/24

555 Splashbacks 8 days Wed 10/07/24 Fri 19/07/24

556 Service fit out 8 days Wed 17/07/24 Fri 26/07/24

557 Tile floors 8 days Mon 15/07/24 Wed 24/07/24

558 Robes 8 days Tue 9/07/24 Thu 18/07/24

559 Showerscreens, mirrors 4 days Fri 19/07/24 Wed 24/07/24

560 First clean 4 days Thu 25/07/24 Tue 30/07/24

561 Final paint 8 days Mon 29/07/24 Wed 7/08/24

562 Defect ID & rectification 4 days Thu 8/08/24 Tue 13/08/24

563 Carpet 2 days Thu 15/08/24 Fri 16/08/24

564 Paint defects 4 days Mon 19/08/24 Thu 22/08/24

565 Final clean 2 days Thu 22/08/24 Fri 23/08/24

566 Client inspection & rectification 2 days Fri 23/08/24 Mon 26/08/24

567 Level 4 108 days Thu 2/05/24 Wed 2/10/24

568 Cure slab above 5 days Thu 2/05/24 Thu 9/05/24

569 Strip slab above 6 days Fri 10/05/24 Fri 17/05/24

570 Service stacks, mains, plant & risers 8 days Mon 20/05/24 Wed 29/05/24

571 FR rated walls and ducts 8 days Thu 30/05/24 Mon 10/06/24

572 Fire rated wall services 7 days Wed 5/06/24 Thu 13/06/24

573 Ceiling & partition framing 9 days Tue 11/06/24 Fri 21/06/24

574 Service rough in walls 8 days Wed 19/06/24 Fri 28/06/24

575 Sheet walls & ceilings 9 days Tue 25/06/24 Fri 5/07/24

576 Set walls & ceilings 8 days Wed 3/07/24 Fri 12/07/24

577 Wet area carpentry 4 days Wed 10/07/24 Mon 15/07/24

578 Waterproof wet areas & test 6 days Tue 16/07/24 Tue 23/07/24

579 Carpentry first fix & fire doors 8 days Tue 16/07/24 Thu 25/07/24

580 First paint incl final paint ceilings 3 days Thu 25/07/24 Mon 29/07/24

581 Patch walls 5 days Tue 30/07/24 Mon 5/08/24

582 Tile wet areas 8 days Tue 30/07/24 Thu 8/08/24

583 Joinery 8 days Wed 7/08/24 Mon 19/08/24

584 Splashbacks 8 days Thu 15/08/24 Mon 26/08/24

585 Service fit out 8 days Thu 22/08/24 Mon 2/09/24

586 Tile floors 8 days Tue 20/08/24 Thu 29/08/24

587 Robes 8 days Tue 13/08/24 Fri 23/08/24

588 Showerscreens, mirrors 4 days Mon 26/08/24 Thu 29/08/24

589 First clean 4 days Fri 30/08/24 Wed 4/09/24

590 Final paint 8 days Tue 3/09/24 Thu 12/09/24

591 Defect ID & rectification 4 days Fri 13/09/24 Wed 18/09/24

592 Carpet 2 days Thu 19/09/24 Fri 20/09/24

593 Paint defects 4 days Mon 23/09/24 Thu 26/09/24

594 Final clean 3 days Fri 27/09/24 Tue 1/10/24

595 Client inspection & rectification 2 days Tue 1/10/24 Wed 2/10/24

596 Handover 27 days Tue 3/09/24 Thu 10/10/24

597 Test & Commissioning 27 days Tue 3/09/24 Thu 10/10/24

598 Service trades 10 days Tue 3/09/24 Mon 16/09/24

599 Client Defects Inpsection and Rectification 5 days Thu 3/10/24 Thu 10/10/24

600 Practical Completion 0 days Thu 10/10/24 Thu 10/10/24

First clean

Final paint

Defect ID & rectification

Carpet

Paint defects

Final clean

Client inspection & rectification

Cure slab above

Strip slab above

Service stacks, mains, plant & risers

FR rated walls and ducts

Fire rated wall services

Ceiling & partition framing

Service rough in walls

Sheet walls & ceilings

Set walls & ceilings

Wet area carpentry

Waterproof wet areas & test

Carpentry first fix & fire doors

First paint incl final paint ceilings

Patch walls

Tile wet areas

Joinery

Splashbacks

Service fit out

Tile floors

Robes

Showerscreens, mirrors

First clean

Final paint

Defect ID & rectification

Carpet

Paint defects

Final clean

Client inspection & rectification

Cure slab above

Strip slab above

Service stacks, mains, plant & risers

FR rated walls and ducts

Fire rated wall services

Ceiling & partition framing

Service rough in walls

Sheet walls & ceilings

Set walls & ceilings

Wet area carpentry

Waterproof wet areas & test

Carpentry first fix & fire doors

First paint incl final paint ceilings

Patch walls

Tile wet areas

Joinery

Splashbacks

Service fit out

Tile floors

Robes

Showerscreens, mirrors

First clean

Final paint

Defect ID & rectification

Carpet

Paint defects

Final clean

Client inspection & rectifi c

Service trades

Client Defects Inpsec

Practical Completion
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Alder Constructions places great importance on early planning and transparency 
regarding the construction methodology, recognising prior planning is important to
mitigate any unforeseen risks. Our construction and delivery methods are governed 
by our commitment to deliver safe, quality works, and minimise impact on the 
environment and the communities we work in.  

Alder Constructions maintains an integrated third-party certified safety, quality and 
environmental management system and Federal Safety Accreditation demonstrating 
our compliance to government and industry standards as well as best practices. 
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1990 GOLD COAST HIGHWAY MIAMI GMP D&C WITH SHARED SAVINGS AGREEMENT 

ALDER CONSTRUCTIONS Preliminary Construction Methodology

1 PROJECT DETAILS & SITE IDENTIFICATION

It is understood that aims to demolish the existing housing structure at
and construct 32 new apartments.  Specific scope of works includes:

20 apartments to gold standard.

10 apartments to Platinum standard.

o 22 x two-bedroom apartments each with a single bathroom, kitchen and balcony. Average
apartment size is 80SQM (excl balcony area).

o 8 x one-bedroom apartments each with a single bathroom, kitchen and balcony. Average
apartment size is 52SQM (excl balcony area).

2 apartments designated as Special Disability Accommodation built to High Physical Support design.

o 1 x 2 bed dual key apartment.

o 1x 3 bed dual key apartment.

All apartments are accessible via a lift service.

2 PROJECT MANAGEMENT

Alder Constructions maintains an open and collaborative attitude to project management and 
communications as a standard part of our approach to delivery. Successful project management begins with 
a well-resourced team alongside a well-documented suite of management systems and consistent 
communication. 

Company-wide, Alder Constructions, utilises a cloud-based construction and project management platform 
Procore used by site and office-based management, as well as our subcontractors. 

The software system is comprehensive and assists with the day to day running of a project including:
Maintaining up to date drawing register and library for all users to have access.
Health and safety management including Site Specific Inductions, Safety Audits, Record Keeping.
Quality Assurance management including Inspection Test Plans (ITPs), checklists and defect
management.
Distribution and management of all Requests for Information between both the Client and our
Subcontractors.
Weekly lookahead programmes.
Overall Critical Path Programmes.
Daily resourcing.
Daily site management.
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Procore will enable all parties to operate on real time with access to the most up to date and accurate 
information. It effectively integrates our sites, office, subcontractors and clients on critically important matters.

Following contract award, a comprehensive handover and project start-up is conducted with our project 
delivery team. Detailed project planning follows with site specific construction management plan 
encompassing health safety, environmental, quality and traffic management, construction programme 
refinement, risk assessment and mitigation and communication strategy. 

This suite is developed by our dedicated Project Manager in line with contract documentation, with input from 
the wider delivery team and corporate support in WHS and Quality management. These management plans 
are then shared with our client, relevant stakeholders if required and project team, providing a 
comprehensive and transparent insight into our proposed construction method.

3 CONSULTATION & COMMUNICATION

A Project Communications Strategy will be implemented with the goal to promote clear and accurate 
communication between Alder Constructions and all relevant Stakeholders. Alder Constructions is a 
cooperative contractor who promotes flexibility and collaboration with our clients.

Our full-time, project-based Site Manager will be supported by the project delivery team including the Project 
Manager and Contracts Administrator. The Project Manager will spend time both onsite and, in the office, 
planning and co-ordinating with our supply chain. The Project Manager will also provide day-to-day 
assistance and provide the communication link of any site issues/queries with the appropriate stakeholder 
(client/ consultant/ other), this will free up the Site Foreman to focus on managing subcontractors, safety, 
quality environmental items, construction, and quality. Our Site Manager will be in contact with the 

epresentative manager on a day-to-day basis in order to keep them informed of upcoming
planned works, and status updates.  

The Daily Prestart is an effective communication forum, to ensure that the subcontractors and other workers 
ies, and that various risks are considered and coordinated between the 

teams. A record of the Prestart is kept on site and is required to be viewed and signed by all visitors to the 
site that day, which would include the Principal and its representatives. 

4 DESIGN MANAGEMENT

Throughout the tender process Alder Constructions has engaged with our proposed Design Team to assist 
in developing schematics and advice to provide an offer that reflects the intent of the tender documents and 
addresses building methodologies which provide design efficiencies.

Our involvement in the design process enables integration and leveraging of our construction knowledge into 
the design process at an early stage. This optimises the design and delivery process and provides practical
input into operational design objectives upfront. Our in-house cost planning expertise ensures projects are 
designed and delivered within budget.

In development of the IFC Documentation throughout the design phase, we will chair and minute weekly 
design meetings to facilitate stakeholder engagement.  In addition, further specialised design meetings will 
be scheduled alongside these as and when they are needed. 

A Safety in Design register will be prepared and maintained throughout the design process.  As design 
documents are being developed, they will be distributed to the stakeholders for review and comment so 
these comments may be considered and/or included in the outcome.

Throughout this design phase we will further engage with our key subcontractors, and in particular our 
service trades and major structural trades to facilitate early and effective procurement as well as to consider 
their expertise in the final design of Construction documents.
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4.1 CONSULTANT ENGAGEMENT  

Consultants involved in the delivery of the project may be engaged; either appointed by Alder Constructions 
to complete the specific design discipline or appointed by a Design and Construct Subcontractor contracted 
to Alder Constructions. The Project Manager will ensure the scope outlined in the consultant agreements 
align with the works reasonably required to complete the requirements outlined in the Principals Project 
Requirements. Prior to engagement of consultants Alder Constructions will carry out due diligence to ensure 
that Consultants are appropriately qualified and experienced, licensed/registered and insured for this value 
and scope of work.

4.2 DESIGN PROGRAM

A Design Program has been designed and included in the overall Construction Program, with clear 
milestones whilst considering building methodology and staging. The design program will reflect the time 
frames available for each discipline to design and document the works in advance of the project trade 
letting/procurement and sample design requirements. The design programme will be agreed by all D&C 
Consultants and Subcontractors, and resourcing allocated appropriately. 

From Contract award the Design Program moves quickly through the major milestones:

Procurement and contract of all consultants.
Preliminary submissions.

Coordinated issue.

Coordinated IFC issue.

Finalisation of Specifications and schedules.

The application and approval of operational works with council and major service applications.

4.3 SAFETY IN DESIGN

All design work is undertaken within a structured framework that considers obligations in relation to the 
systematic identification of major risks and the subsequent application of appropriate control measures. A 
formal safety in design risk assessment shall be obtained from the Architect, Engineers and Subcontractor 
Consultants for all components of the construction project, with each of the consultants or D&C contractors 
being responsible for maintaining a risk register associated with their corresponding design discipline.

As per the Workplace Health and Safety Act, designers of structures are to ensure the design does not affect 
the workplace health and safety of any person during the construction of the structure. This is an obligation 
on those involved in the design of buildings to be used as workplaces to ensure they are designed so they 
can be used, repaired and maintained in a safe manner. 

4.4 CONSTRUCTION DOCUMENTATION

Alder Constructions will be responsible for managing, lodging and obtaining Statutory Approvals (excluding 
Qleave by Client) and connections for the project and these processes may necessitate meeting with these 
user groups to resolve interface and technical matters including Building Certification and Approvals, 
Relevant Authorities and Connections.

As part of the design development phase, Alder Constructions has identified the following key deliverables 
that contribute to the design, aligning with the contract and PPR requirements, but also the Principals 
outcomes.

Reconfirming compliance to the Contractual requirements and PPR.

Design reviews and communication meetings.

Confirming material selections and long lead time items.

Form 15 certifications.
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Alder Constructions will provide a final drawing set to the Principal for final approval prior to commencement 
of site works. Upon acceptance of the Construction documentation by the Principal, the project will 
commence in line with the Approved For Construc

4.5 BUILDING CERTIFICATION

The provision of works certification from sub-consultants and subcontractors will be a contractual 
requirement to ensure that the work designed and constructed, conforms to the statutory requirements as a 
minimum.

Largely the review and discussion of the building certification items will occur in the Design Meetings. The 
project Building Certifier will be involved in the weekly Design Meetings to the extent required to do this. 
Additional focus sessions may be required to work through design items. Where the proposed solutions may 
impact the PPR, the Principal will be notified, and the items discussed until an acceptable outcome can be 
reached.

5 PROCUREMENT

As a standard part of our company-wide procurement process, Alder Constructions seeks value add on a 
whole-of-life basis. Our rigorous and comprehensive engagement and evaluation process ensures we 
consider the following with every proposal:

Competitive price and value engineered solutions.
Past performance.
Safety, environmental and quality track records and certifications.
Skill of workforce.
Life cycle costs.

This provides assurance and confidence that we have engaged the right consultants and subcontractors to 
complete the prescribed works. Throughout the tender period Alder Constructions has engaged with 
subcontractors and suppliers with extensive experience in:

Service trades.
Structural trades.
Demolition trades.
Piling trades.
Scaffolding trades.
Civil services and earthmoving.
Internal finishes trades.
External finishes trades.
External works trades.
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6 PROGRAM & SEQUENCING

Alder Constructions
deliverables and durations that have been

During this time, the procurement and site planning process will also be carried out. The project team will 
also hold frequent meetings with and stakeholders to provide updates and 
discussion as the work progresses.

The sequencing and durations have been nominated on our Tender Program that has been included with 
this submission, and summarised below: 

Preconstruction Stage:
o Dilapidation Survey Report.
o Temporary plumbing approval.
o Traffic management.
o Services survey.
o Demolition permit.
o Register of easements.
o Construction and Environmental Management Plan.
o Safety Management Plan and site-specific Safe Work Method Statements.
o Project Management Plan.
o Erosion and Sediment Control Plan.
o Quality Management Plan.
o Landscaping OPW.
o Infrastructure, structures, footpath, VXO OPW.
o SQID MMP.
o Sewer OPW.
o Water connection OPW.
o Electrical supply.
o Telecommunication supply.
o Acoustic compliance.
o Stormwater management OPW.
o Flood management OPW.
o GPT application.
o Water and waste management.
o Architecture and urban design application.
o CofGC Notice of works.
o Plumbing and Drainage approval
o Building approval.

Submit documentation for review and approval by 

Review and Assessment by 

Address changes as required.

Submit changes for final review.

Final acceptance of documentation by .

Pre-Start meeting.
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Please see summary of milestones and dates below:

Milestones Start Date End Date

Tender Submission 0 /0 /202

Contract Award 1 /0 /202

Start on Site /0 /202

Construction Completion /0 /202

Construction Completion (incl. 20 days weather) /0 /202

IFC Drawings /0 /202

Demolition Complete /0 /202

Civil works Complete / /202

Structure Complete /0 /202

Scaffold Drop Commence 2 /0 /202

Scaffold Removed 03/0 /202

Level 1 Finishes complete /0 /202

Level 4 Finishes Complete /0 /202

A program of works has been developed and we have attached this program to our offer.

On contract award the project team focuses on two broad fronts:

All works associated with producing IFC documentation to tender trade packages and Produce OPW
to gain critical council approvals; and

Tender and mobilise the project for the safe demolition of the existing dwellings.

7 QUALITY MANAGEMENT

accredited Quality Management System (QMS) is implemented on each project we 
undertake and is setup to ensure compliance to the standards, legislation, client requirements and quality 
outcomes. Each project has a site-specific Quality Management Plan, developed taking into account the
scope, program, delivery, procurement, inspections, handover and close out. 

Inspection and Test Plans (ITP) will be developed by Alder Constructions project team in accordance with 
the project and client specifications. The ITPs will include quality inspection for each work components, 
testing regime, frequency and sign off milestones. The ITP is then submitted to the 

 Queensland together with other Management Plans for review and approval prior to construction 
commencement.

When the project reaches completion phase, the ITPs will be compiled with all the relevant test result
certificates, supporting documentation such as geotechnical reports, inspection certificates, operational 
manuals and As-Constructed survey conformance for final submission to the 
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8 HEALTH & SAFETY MANAGEMENT

Alder Constructions
subcontractors and our local communities. Alder Constructions maintains and implements an accredited 
Workplace, Health and Safety (WHS) Management System which addresses safe work procedures and 
relevant safety instructions for all works performed including the application of strict Covid-19 controls as per 
government legislation and our Pandemic Management plan.  

8.1 INITIAL SAFETY CONTROLS TO BE IMPLEMENTED

Alder Constructions will ensure the following controls are implemented upon site establishment:

Complete Site-Specific Inductions.

Ensure all relevant controls are implemented as nominated by our Management Plan and risk
assessments.

SWMS Induction.

Ensure the correct PPE is used as per relevant SWMS prior to task.

Ensure the relevant safety actions are in place prior to the commencement of tasks.

8.2 NOISE MANAGEMENT WITHIN LIVE ENVIRONMENT 

Alder Constructions understands the requirements to manage noise with greater sensitivity during 
construction to minimise any impacts to the neighbouring properties. Clear isolation will be established from 
the surrounding properties and road during our site establishment using temporary secure fencing.  

Alder Constructions will offer whatever flexibility is possible and will consistently and transparently 
communicate with the local community and stakeholders keeping all parties 
abreast of significant construction activities to minimise the impact to neighbouring properties. 

8.3 SUBCONTRACTOR MANAGEMENT 

Subcontractors are required to adhere to our site entry conditions by participating in site induction, procure 
required PPE, have competencies and licences for required construction activities and understand our site 
health and safety expectations and requirements. When carrying out prescribed works, the subcontractors 
are required to adhere to their approved Safe Works Method Statements which every employee must read, 
understand and sign prior to entering site and commencing works.

8.4 TRAFFIC & PEDESTRIAN MANAGEMENT

The plan for traffic management has been fully developed through the tender period. The following key 
applications will be made with council:

A permanent work zone on Sunshine Parade for project frontage.

A footpath closure & diversion on Sunshine Parade for frontage with 24-hour accessible traffic
management furniture and signage.

A contra flow application.

Lane closure & complete road closures for pour days, mobile crane operation & crane install.

Early works traffic management with traffic control on Gold Coast Highway.

A site-specific traffic management plan will be further developed together with the construction management 
plan by Alder Construction project delivery team at the Pre-commencement Phase. The traffic management 
plan will include daytime and after hour traffic guidance schemes composed by an accredited Traffic 
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Management Designer. The traffic guidance schemes will be developed in conjunction with Council 
feedbacks for the best outcome prior to final submissions for Council and Police permits for lane closure.

A draft traffic management layout proposal is attached at the end of this Methodology to illustrate the 
proposed traffic control methodology during the construction. 

Accredited traffic controllers will be directing traffic around the worksite during the establishment/de-
establishment of traffic control devices or when frequent short time road occupying is required.

Please refer to Annexure 1 Draft Traffic Management Layout - During Demolition

Figure 1. During demolition and initial structure

Please refer to Annexure 2 Draft Traffic Management Layout - During Construction

Figure 2. During construction
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8.5 PLANT & PERSONNEL INTERACTION

It is anticipated that the project is a constraint access site, hence, interaction between plant, personnel and 
traffic management will be crucial to the delivery of the project success and safety. Adequate spotters and 
positive communication including weekly planning and prestart meetings held daily will smoothen the 
mechanism of the site interaction.

Our nominated site crew is traffic control licensed which adds benefit to assist the local residents to enter 
and exit driveways at all times. We have found this assists the local Council reducing complaints due to 
construction nuisance through past projects.

8.6 ASBESTOS CONTAINING MATERIALS (ACM) MANAGEMENT

Alder Constructions has a detailed internal ACM Management Procedures and strict policies regarding the 
management of ACM in line Australian Standards, Government and Workplace Health and Safety legislative 
requirements. We have extensive experience in dealing with Asbestos removal, having completed several 
projects involving removal and remediation of ACM contaminated ground as well as working in and around 
buildings containing ACM for both local and state government projects. 

As addressed in our WHS Management Plan, if an unexpected find were to be discovered, Alder 
Constructions team will notify the Superintendent immediately and discuss a prompt remediation plan by 
taking advantage of our already established ACM Management Procedures and specialised and licenced
subcontractors.

Alder Constructions ensures all personnel are competent in identifying ACM and undertake regular training 
to ensure safe practices are always adhered too.

9 PROJECT RISKS & MITIGATION

Alder Constructions have identified project specific risks which may arise in the performance of our works 
and measures to mitigate potential impact.

Key Risks Mitigation Strategy

Completing Works in close 
proximity to Neighbours &
the public.

Arrange regular coordination meetings with Superintendent and other relevant
stakeholders to coordinate works, e.g., Daily if required.

Ensure that the adjacent residents and general public are safely separated from
construction activities through temporary construction solid hoarding fencing
panels, handrails on boundary retaining walls clear communication and
notification processes.

All perimeter scaffolding, including the scaffolding will have of fire-retardant
containment mesh on the outside face of the scaffolding, so as to prevent items
falling from heights on the site and in areas outside the site boundaries.

Interfacing / Impact with 
existing services

Review of existing available drawings or plans; Services location- ground
penetrating radar, potholing and Dial Before You Dig (DBYD).

Site investigations will be carried out to ensure that all services feeding these
work areas are adequately isolated and capped off prior to commencement of
works. Temporary protection will be provided to this area while these works are
occurring.

If a service cannot be positively identified or if the risk level requires it, only
vacuum excavation will occur.

Detailed programme will be submitted and coordination with project stakeholders
identify any disruption in advance to ensure adequate notice is provided to the
Superintendent and the Client.

Relevant permits will be submitted, and correct time frames allowed within
programme.
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Key Risks Mitigation Strategy

Managing traffic to the 
surrounding area of the site 

Site access\egress point to the site will be installed and this point will have a
barrier so as to ensure that vehicles and pedestrians are separated from each
other.

Relevant traffic signage will be installed to aid traffic\pedestrian flow near the
sites.

Alder Constructions will have in place an approved Project specific Traffic
Management Plan for the duration of the Project.

Contractor parking for site 
staff

All parking will be legal parking in surrounding streets

Demolition works to existing 
buildings

Investigation of as built will be carried out. Review of existing available drawings
or plans; Services location- ground penetrating radar and potholing.

Site investigations will be carried out to ensure that all services feeding the
relevant work areas are adequately isolated and capped off prior to
commencement of demolition works. Temporary protection will be provided to
these areas while these works are occurring.

Known and unknown Services locations will be marked and investigated further.
Services will be marked up on a site-specific plan/DWG that will then be
incorporated into the Excavation permit (HS-464). This DWG will be maintained
throughout the Works and will progressively include and incorporate installed

-

If services are correctly identified, disconnection will be required prior to
demolition.

If services need to be maintained as well as disconnection re-routing of services
will be required to maintain the service prior to demolition commencing.

Works will follow the Demolition methodology and SWMS specific to the task
being performed and implement the correct P.P.E.

Noise management will be as per noise management section.

Communication between 
parties

Clear and concise communication with the Superintendent is very critical for the
successful completion of this Project.

Therefore, Alder Constructions will request that the communication line between
Alder Constructions and Superintendent be one of the first points to be actioned
after Contract Award.

A site induction will be administered to workers prior to commencing works on
site.

Daily prestart will be held with all sites personal present to discuss work activities
and potential safety risks for the day.

Other forms of communication that will be implemented on the project are:
o Weekly site meetings
o Weekly Documented Site Inspections
o Formal email correspondence
o Site instructions
o Toolbox talks.

SWMS Review and Task Observations

Noise Noise controls will be implemented in accordance with statutory requirements to
ensure exposure limits are not exceeded through the Works.

Workers will be required to be in possession of hearing protection.  The use of
hearing protection will be coordinated through SWMS, site induction, daily
prestart.

Temporary perimeter solid hoarding fence panels will be installed to delineate
site boundaries.

Alder Constructions WHSMP Details Noise Hazards, Risks, Controls,
Responsibilities and Processes.

Dust Temporary perimeter solid hoarding fence panels will be implemented on
boundary of the Works to stop the spread of dust to surrounding properties.

Water suppression will be used where possible.
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Key Risks Mitigation Strategy

Mitigate the use of plant and equipment on site during windy conditions or when
windy conditions are predicted.

Dust during demolition will also be managed utilising water suppression on saw
cutting equipment. The saw cutting equipment will have wet vacuum
attachments to reduce the amount of water runoff.

The water capture in the wet vacuums will be disposed of at the relevant
disposal site for this material type.

Consideration will be made in work methodology for methods for preforming
tasks in ways that reduce dust or eliminate dust.

Excavation Investigation of as builts will be carried out as well as services locations
including pot holing to correctly identify existing services. All excavations near
existing services will be completed via vacuum excavation.

A suitably qualified spotter will be present during all excavation works.

Excavation work will be carried out in accordance with legislation requirement
and relevant codes of practice.

The procedure is intended to be followed for planning, which will consider
excavation depth criteria, access and egress for trenches and excavations,
barricades and signage, excavation around Live Services, prevention of
collapse. Accountable managers will recognise the impact on surrounding
community and stakeholders, soil types, site contamination, traffic and vibration
effects, harmful gases and fumes, hazardous substances, water management,
workspace, working unaccompanied, and noise.

Remediation will involve fall prevention and protection, ventilation, removal of
hard material, PPE and Safety clothing and equipment, acoustic protection,
lighting, material storage and temporary services.

Contaminated soils will be managed as referenced in contaminated soil and
Environmental Management Plan EN-201.

Permits and approvals Ensure all permits and approvals are in place prior to commencing any works.

Crane Lifts and Rigging Alder Constructions will comply with the relevant Australian Standards, Good
Trade Practice and requirements.

Manage Lifting Operations details, processes, controls, risks and responsibilities
are detailed in our Project specific Work, Health and Safety Management Plan
(WHSMP).

Details for Mobile Crane use, details, processes, controls, risks and
responsibilities are detailed in our Project specific Work, Health and Safety
Management Plan (WHSMP).

Mobile Plant Alder Constructions will comply with the relevant Australian Standards, Good
Trade Practice and requirements.

All plant and equipment will be inspected and approved with Alder Constructions
prior to use on the site. Daily checks are required, and inspections will be carried
out to ensure compliance.

Radio communications, lights and procedures will be approved prior to
commencement on site.

Major plant includes cranes, earthworks, and concrete pumps. (Inspections via
HS-404 Major Plant Inspection and Risk Assessment).

Our WHSMP defines the processes, risks, hazards, controls and Responsibilities
with Inspecting plant, vehicles, equipment and refuelling of mobile plant.

Our WHSMP also addresses the management of pedestrians and traffic.

Overall Site Safety 
Management 

All works will be performed in accordance with legislation requirements,
approved Safety management system, Alder Constructions Project specific Work
Health and Safety Management Plan

Alder Constructions will have available on site and provide PPE for 4 daytime
visitors, as per Preliminaries document, Section 2.2 Protection of People and
Property, Protective clothing.

Material lead times Early Identification of long lead time items and understand how the durations
affect programme.
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Key Risks Mitigation Strategy

Due allowances to be considered within the delivery programme, works
sequencing and procurement schedule.

Source alternative manufacturers of equal or better quality with improved lead
times and value for money. This will be subject to approval by the Client and
other relevant stakeholders.

Equipment \ Material 
selection

Alder Constructions request that sample and data sheets issued for approval by
the Client and project consultants be reviewed and approved within the
nominated time in the Contract.

Quality Assurance of works 
on site.

Ongoing site inspections by Alder Constructions during the construction phase to
inspect all works installed and signing off on all Subcontractor and Alder
Constructions QA\ITP sheets.

Working at heights Our WHSMP addresses all Work at Height.

This procedure details the requirements and methodology for ensuring effective
management of risks when working at heights.

This procedure describes the processes for identifying hazards and assessing
working at heights risks and controlling those risks associated with Alder
Constructions site activities, which the organisation has control or influence.

This procedure is applicable to all Alder Constructions workplace sites. It applies
to all Alder Constructions workers (including employees and contractors), visitors
and members of the public.

Documentation Control Alder Constructions will be utilising Procore for this Project in regard to Project
correspondence and Contract documentation.

Document Management, these are outlined in QA-500 Development and Control
of Management System Documents and in QA-501 System Documents and
Data Control.

Alder Constructions will ensure the latest documentation is always available on
site and weekly reviews will be carried out to check documentation on site.

Current documentation will be made available through an online system to
project stakeholders and notification will be issued when documentation is
updated.

Site staff will communicate any document changes in the daily prestart.

10 ENVIRONMENTAL MANAGEMENT

Alder Constructions maintains and implements an accredited Environmental Management System which 
addresses environmental impact and mitigation strategies to ensure we protect our communities and 
preserve our flora, fauna and culturally significant landscape. Alder Constructions highly values reuse, 
recycle and repurpose and always try to minimise the amount of waste, emission from haulage and landfill 
generated from our project.  

10.1 EROSION & SEDIMENT CONTROL OF THE WORKSITE 

After site compound is established, gully pit silt protections are installed at the road gully pits to prevent silt
from entering the existing stormwater drainage. Silt socks will also be established along the kerb invert and
spoon drain to catch silt run off should there be inclement weather events. 

10.2 CLEARING OF TREES & VEGETATION 

Alder Constructions will consult with the appointed Arborist and  prior to undertaking 
tree removal. The tree removal will take place after fauna catcher inspection and under their supervision. 
All small shrubs and stumps will be removed by an excavator prior to all the loose soil and tree debris 
being stripped off. 
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11 CONSTRUCTION MANAGEMENT

The below sections provide a brief outline of the works involved, and details how these works will be 
managed. 

11.1 DILAPIDATION REPORT

An RPEQ dilapidation report of the road reserve and the existing site surround features will be carried out 
prior to commencement and provided to the Principal for reference. Access will be sort into neighbouring 
houses to complete a detailed investigation and dilapidation report for the protection of all parties.

A post-construction dilapidation survey will be carried out and provided to the Principal upon project 
completion.

11.2 SITE ESTABLISHMENT & INITIAL SERVICES LOCATION

Alder Constructions will ensure the following practices are implemented upon site establishment:

Obtain DBYD.
Prior to site activities, services will be located, potholed and recorded by site survey, and clearly
marked on Site Plans, and with physical markers on site.

This information wil
respective workers on site.

12 DEMOLITION METHODOLOGY

Once demolition and traffic permits are all approved, the demolition will commence in four main phases.

12.1 SITE ESTABLISHMENT FOR DEMOLITION 
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12.2 DEMOLITION BUILDING 1

12.3 DEMOLITION BUILDING 2 TO GROUND
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12.4 DEMOLITION OF CARPARK & GROUND SLAB

On completion of demolition and establishment of all temporary services and accommodation, the structure 
will be built through three main zones.

13 CONSTRUCTION METHODOLOGY

13.1 SITE SETUP

Upon completion of the demolition works it is intended that the site will be established for construction, with 
the site entry on , however, deliveries, and materials handling is intended to be 
completed off 

The site compound will be an isolated and fenced area consisting of site sheds, amenities for our 
contractors, and a central location through which Alder Constructions are able to hold project meetings,
manage and administer our contractors, while at the same time providing an area for amenities, storage of 
materials and deliveries. The location for the compound is proposed due to its proximity to the work site. 

Alder Constructions ensure strict sign in and sign out processes, which will be managed through our site 
office and site compound. Daily prestart meetings are integral to our control of trades on site, being the 
primary source of contractors being signed into site. Our processes can be adapted to suit any further 
requirements from the client.

Please see the below Site Plan and resultant proposed methodology for construction.
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Please refer to Annexure 3 Site Layout Plan

13.2 CRANEAGE

In order to construct the building, a luffing crane is proposed to be installed near the building lift shaft. In 
order to allow adequate reach, constructability, and the safety of construction, a 40 metre Jib will be 
required. This will however result in an over sail, over adjacent properties when the crane is in weathervane 
mode (when not in use). The proposed methodology assumes that the Principal will obtain the approval of 
the adjacent property owners for the required over sail. 

13.3 TRAFFIC MANAGEMENT, DELIVERIES & CONCRETE PUMPING

It is expected that the Light Rail construction will be passing the site during the same time that the build 
program will commence. As part of the works associated with the light rail corridor, it is expected that the car 
parks along  will be temporarily resumed to form traffic lanes during construction. 

In order to minimise disruption on the  and avoid any clashes with light rail works, the 
proposed methodology aims to utilise  for deliveries, material handling and concrete 
pumping for major pours. This methodology assumes that Councill will provide approval for the necessary 
pedestrian crossings, footpath closures, work zones, lane closures and road closures required to enable the 
works to occur.

During major concrete pours, both lanes of  will be required to be closed to enable a large 
enough pump to complete the concrete pours, as illustrated in the images below (images taken from a 
similar project completed by Alder Constructions). 
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13.4 SUBSTRUCTURE ZONES

Zone 3 will be used as the main plant and material handling zone for the construction of the flood storage 
structure and inground services through to the completion of the ground level suspended slab in zone 1 and 
2. This allows the completion of critical stormwater services in Zone 2 out into Sunshine Parade.

Once these activities are complete the ground services and slab of zone 3 will be constructed.

13.5 STRUCTURE LEVEL 1 (SUSPENDED & SLAB ON GROUND) 

Upon completion of the in-ground services & sub structure, Level 1 Suspended slab will follow. This will be 
split into 3 main pours. 

The structure will be built in two sections to give continuity of trades. The plant zone will flip to Sunshine 
parade to avoid the congestion on Gold Coast Highway and give site area to establish offices and amenities.
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13.6 STRUCTURE - LEVEL 2 TO ROOF

Upon Completion of Level 1, the intention is that the main pours will be completed in 2 sections per level as 
indicated below.
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Once the structure is complete, the critical paths of the project are the external finishes flowing into the
external works and the other being the internal finishes. 

The Construction program carefully details all these phases and details. 

13.7 DEMOBILISATION 

Upon finalising the finishing works and practical completion, the Alder Constructions team and
will inspect the work site to identify any defects to be rectified or additional works to be

completed prior to demobilising off site.

Once the site is restored and the defects are closed out to satisfaction, the Alder 
Constructions team will demobilse off site, removing all the traffic control devices and the area to 
original state. 

13.8 AS CONSTRUCTED SURVEY 

Once all the hard scape elements of the project are completed, a licenced surveyor will carry out a detailed 
As Constructed Survey and provide a document in the Council preferred format for submission to the
Principal.
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14 COMPLETION

Alder Constructions strive for a defect free, commissioned, and validated project. This ensures the works are 
ready to perform as intended. During construction defects will be managed though our construction 
management platform Procore, to enable effective tracking and close-out for all defects.

Upon completion the works will be inspected by the Principal and stakeholders in conjunction with Alder 
Constructions, for compliance with the documentation and intent. All testing and validation will be completed 
and signed off by the stakeholders and our Site Office compound will be decommissioned and removed from 
site. This will mark the completion of the project and the commencement of the D Liability Period. 

15 COVID-19 

Alder Constructions has a Covid-19 Policy and Management Plan which can be provided upon request.

We take stringent action to curb COVID-19 through our proactive practices that are reviewed and updated on 
a weekly basis based on the latest health advice from State and Federal Government and we will ensure that 
all staff working on site will comply with the latest federal and QLD Health protocols for managing all COVID-
19 guidelines. This is our commitment to the effective management of the project and the live environment in 
which we work.  
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ANNEXURE 1 DRAFT TRAFFIC MANAGEMENT LAYOUT- DURING DEMOLITION
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ANNEXURE 2 DRAFT TRAFFIC MANAGEMENT LAYOUT - DURING CONSTRUCTION
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ANNEXURE 3 SITE LAYOUT PLAN
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ALTERNATE SAVINGS/ ASSOCIATED COSTS/ PURPOSE

Plain concrete (broom) finish to balconies and rooftop 
common area in lieu of tile.

$100,000.00

Page 51



Page 56



 

MANAGEMENT SYSTEMS 

Alder Constructions continual improvement philosophy and dedication to maintaining our Management 
System Certifications:

Quality: ISO 9001
WHS: ISO 45001, AS/NZS 4801
Environment: ISO 14001

ensures we are engaging with and implementing the most current construction practices and technologies, 
with our dedicated HSE Manager maintaining ongoing training and delivering a culture of best practices.

Our full WHS Management System further encompasses:

Commitment to WHS Management
WHS Management Plan Outline
WHS Policy
Pandemic Management Plan Outline and Policy

Please refer to Appendix 6- Work Health and Safety

WHS Management System
Quality Management System
Environmental Management System

HEALTH AND SAFETY MANAGEMENT 

Alder Constructions prides ourselves on our commitment to ensuring the safety of our workers, 
subcontractors and project partners, our clean worksites, impeccable records and our track record which 
reflects the satisfaction of clients in our implementation of these WHS commitments and best practices. 

Alder Constructions utilises a third party certified Integrated Management system certified by QSERC to the 
following standards:

WHS - AS/NZS 4801:2001
WHS - ISO 45001:2018
Federal Safety Commissioner Certified

Our system encompasses WHS Management which addresses safe work procedures and relevant safety 
instructions for all works performed by Alder Constructions. 

PRE-PROJECT COMMENCEMENT 

We believe that thorough planning is key to the success of any project and that detailed pre-planning should 
be undertaken for all work processes, no matter how simple or complex they may be perceived. 

To this end Alder Constructions implement numerous processes and procedures prior to project 
commencement that outline the systematic and objective approach to assessing hazards and their 
associated risks.  Through detailed flow charts and linked documents, Alder Constructions personnel can 
reference company policy and further select and utilise the most appropriate risk resource documents 
relevant to the project scope of works. 

These include:

Risk Matrix

QSE05-REF-01 Risk Management Approach



QSE05-PFC-01 Managing Risk

QSE05-REG-01 Project Risk Register

QSE05-FORM-16 Prestart Hazard Identification and Risk Assessment

QSE05-FORM-06 SWMS Template

QSE05-FORM-13 Site Assessment Inspection

QSE05-FORM-02 Risk Assessment

QSE05-FORM-14 Daily Weekly Inspection

Risks are articulated prior to project commencement in site specific Management Plans, which provide a 
detailed assessment of the risks and variables that the project team need to control or understand. 
Management Plans are also updated throughout the project should any changes be made to the construction 
processes or change to the variables that we must be aware of. These changes to the Management Plans 
are communicated to the wider project team through Toolbox Talks.

-
forums are typically held a minimum 7 days prior to a major construction milestone or high-risk operation. 
The meetings include Client Representatives, Subcontractor Representatives (if applicable) and Alder 
Constructions Project Team and intend to present the planning undertaken by Alder Constructions key staff. 
As an example, these planning items may include logistics plans, engineering certification for crane/piling 
pads and resource allocations etc. The forums are an open setting with questions welcomed by all involved 
and is the best way to ensure all foreseeable risks are managed. 

PROJECT COMMENCEMENT 

Alder Constructions employs a dedicated HSE Manager who has extensive experience and training in WHS 
and is responsible to advise and oversee all Alder Constructions Health and Safety issues both in the office 
and on site.  Alder Constructions additionally employs HSE advisors who are primarily based on site to 
oversee any immediate concerns.  These personnel in collaboration with Alder Constructions dedicated 
Quality Manager will be utilised day to day for their expertise and will be additionally responsible for 
completing WHS inspections, ensuring our staff are complying with our own and Australian industry 
standards.    

All project staff are inducted and trained in their WHS responsibilities, and these are further documented in in 
HS-821 WHS Responsibilities for Managers, staff position descriptions and project specific management 
plans - CON20-FORM-01 WHS Management Plan.

daily Prestart meeting on site at 6:30am prior to the 
commencement of works. The Daily Prestart is an effective communication forum, to ensure that the 
subcontractors and other workers on site are aware of the days activities, and that various risks are 
considered and coordinated between the teams. A record of the Prestart is kept on site and is required to be 
viewed and signed by all Visitors to the site that day, which would include the Principal and its 
representatives.

We ensure that our detailed processes and procedures are available on site for all project personnel should 
document referencing be required. 

The below steps are an overview of the measures taken to ensure the safety of workers, residents, visitors 
and the public. Upon project award and prior to project commencement and site mobilisation the following 
processes will be completed: 

Implement Communication Strategy

Complete Inductions

Undertake SWMS, Risk Assessment and Hazard Identification

Develop Project Site Management Plan and WHS Management Plan

Identify overall Site Safety Management controls and Proximity to other project facilities/ Live
environments



Ongoing Monitoring and Review of controls

Development of Traffic Control Plan and Managing Traffic to the Surrounding Area of the Site

Undertake Site Establishment

Confirm use and understanding of First Aid and Personal Protective Equipment, Emergency
Preparedness and Response procedure

Undertake Mobile Plant and Equipment actions and safety procedures

Undertake Working at Heights actions and safety procedures

Alder Constructions have successfully completed over 280 projects in our history and are highly experienced 
to deliver these works. We understand the intricacies and sensitivities involved in managing hazardous, time 
sensitive and live environment works with tight site constraints in proximity to highly trafficked roads.
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Alder Constructions Pty Ltd 

having met the requirements of the  
Australian Government building and 

construction WHS Accreditation Scheme,  
is hereby awarded accreditation from 

23 December 2021 until 22 December 2024. 

Accreditation number: 298. 

Rachel Thomas
Federal Safety Commissioner 

The Federal Safety Commissioner 
certifies that 
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With a risk adverse approach, the Senior Management team at Alder Constructions have selected the below 
project team for their experience working on Commercial Building and live environment projects. In the 
selection of these key personnel, Alder Constructions has selected personnel who understand the 
complexities and nuances of working with combined civil responsibilities, in live environments, and within 
tight site footprints.

Please refer to Key Personnel CVs attached behind this schedule.  CVs attached specifically address 
responsibilities, detailed relevant experience, qualifications and skills. 
referees is provided in the tables below. 

ALDER CONSTRUCTIONS KEY PERSONNEL SUMMARY 

ROLE & RESOURCE INDUSTRY REFEREES
EXPERIENCE & 

RESPONSIBILITIES

Project 
Manager

Vishaan Rana

Tony Beer | Project Director
Turner and Townsend   
0419 198 654     
tony.beer@turntown.com     

Manager
Ranbury Management Group
0419 783 613   
goconnor@ranbury.com.au 

Refer to attached 

Contract 
Administrator

Leith Nuttall

Andrew Robinson | Project Director/ Associate
Eastview Australia
0407 923 694

Refer to attached 

Site Manager

Dave Cooney

Stephen Kohout | Site Engineer
EDGE Consulting Engineers
0418 737 736
skohout@edgece.com

Refer to attached 

Foreman 

Dan Alloway

Darren Chick | Director
DWC Constructions
0402 854 569

Sam Tarrant | General Manager
Tarrant building Services
0401 753 012

Refer to attached 

HSE Advisor

Rob Palmer 
Andrew Herbert | Project Manager 
Stokes Wheeler
0448 515 502

Godfrey Esmonde | Executive General 
Manager 
Springfield City Group
0424 193 874

Refer to attached 
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ALDER CONSTRUCTIONS DELIVERY SUPPORT 

RESOURCE NAME ROLE RESPONSIBILITY

Tim Cadden Building Manager Tim supports our delivery teams with overall project delivery, 
handover and close-out, including tender and stakeholder 
management through to contract and programme support, quality 
management and pragmatic, value engineering solutions.

Paul Fullwood HSE Manager Paul is responsible to drive and manage our company Integrated 
Management System, completing internal and external project 
auditing, training, incident management and compliance.  Working 
closely with senior management, senior project team members 
and our site based HSE Advisors, Paul drives a holistic approach 
to the quality and implementation of our safety and environmental 
focused systems and practices.

Mark Otte Quality Manager Mark works collaboratively with our dedicated HSE Manager and 
Advisors to ensure comprehensive management of our quality, 
safety and environmental requirements on all projects.  Mark
proactively ensures that we implement strong processes, above 
the industry standard, providing continuous education, support 
and mentoring project delivery teams on successful quality 
management, delivery quality and defect free outcomes. 

CONSULTANTS, SUBCONTRACTORS AND SUPPLIERS 

TRADE COMPANY 

CONSULTANTS

Certifier Porter Consulting

Architect Ryall Smyth

Structural Engineer Group 6

Mechanical Engineer D&C Subcontractor

Electrical Engineer D&C Subcontractor

Hydraulic Engineer D&C Subcontractor

Wet Fire Engineer D&C Subcontractor

Fire Engineer Fire Check

Acoustic Consultant ATP

Energy Efficiency Partners 

SUBCONTRACTORS

Demolition Tweed Coast Demolition and Excavations

Bulk Earthworks Tweed Coast Demolition and Excavations

Detailed Excavation, Concrete Place Beam Concrete

Scaffolding Scafflink

Formwork GPS Formwork

Masonry Precise Masonry

Rendering Matt Evans Render

Electrical Precise Electrical

Mechanical Air Control

Hydraulics Cargo Plumbing

Fire Sprinklers Auscoast Fire
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Aluminum Windows and doors Patterson Glass

Balustrades & Handrails & Screening PSF Steel Fabrication

Carpentry Inspired Building

Roofing Highline Roofing

Internal Linings & Insulation Inspired Building

Joinery My Project Joinery

Robe Mirrors & Shower Screens Amalgamated Glass

Tiling & Water Proofing Pamir Tiling Services

Floor Coverings Carpet Contractors

Painting Lachlan Scholes Painting

Landscaping Top Gun

Letter Boxes Clothes Lines Sunni

Window Furnishings JNC Blinds

SUPPLIERS

Reinforcement Lyndons

Concrete Hanson

Timber Doors and Frames Gold Coast Doorland

Roller Doors and Shutters Mirage

Tiles Beaumont

White Goods Harvey Norman Commercial

Sanitary Fixtures Harvey Norman Commercial
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VISHAAN RANA
PROJECT MANAGER
VISHAAN RANA
PROJECT MANAGER

DAVE COONEY
SITE MANAGER

DAVE COONEY
SITE MANAGER

LEITH NUTTALL
CONTRACT ADMINISTRATOR

LEITH NUTTALL
CONTRACT ADMINISTRATOR

SUBCONTRACTORS & SUPPLIERS

PAUL FULLWOOD
HSE MANAGER

PAUL FULLWOOD
HSE MANAGER

TIM CADDEN
BUILDINGMANAGER
TIM CADDEN

BUILDINGMANAGER

DELIVERY SUPPORT

PROJECT TEAM ORGANISATIONAL CHART

MARK OTTE
QUALITYMANAGER
MARK OTTE

QUALITYMANAGER

ROB PALMER
HSE ADVISOR

ROB PALMER
HSE ADVISOR

DAN ALLOWAY
FOREMAN

DAN ALLOWAY
FOREMAN
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Alder Constructions Pty Ltd | ABN 31 106 657 470| Financial Statements 30 June 202 Page | 1 

Revenue 2 74,472,849 

Cost of sales (71,044,727)

Other income 2 74,114 

Depreciation and amortisation expense 3 (294,328)

Other expenses (1,250)

Income tax (expense) / benefit 4 (863,201)

The accompanying notes form part of these financial statements.
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Cash and cash equivalents 6 5,603,697 

Trade and other receivables 7 8,026,015

Other assets 8 203,288 

Property, plant and equipment 10 1,065,578 

Financial assets 9 2,271,430

Trade and other payables 11 6,192,278 

Financial liabilities 12 412,637 

Current tax liabilities 832,071

Financial liabilities 12 657,204

Issued capital 630,021 

Retained earnings 8,445,797

The accompanying notes form part of these financial statements. 
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Balance at 1 July 2021 630,021 6,106,340 6,736,361 

Total profit or loss for the 
period - 2,343,457 2,343,457

Dividends paid 5 - (4,000) (4,000)

The accompanying notes form part of these financial statements.
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Receipts from customers 85,254,525 

Payments to suppliers and employees (83,195,807)

Income tax (paid) / refunded (122,735)

13 

Proceeds from sale of property, plant and equipment 60,522 

Payments for property, plant and equipment (284,178)

Repayments of loans to other parties 88,564 

Payments for investments (50)

Proceeds from loans borrowings 38,990 

Repayment of borrowings (179,343)

Proceeds from unsecured loans 386,169 

Dividends paid (4,000)

Net increase / (decrease) in cash and cash equivalents 2,042,657 

Cash and cash equivalents at beginning of financial year 3,561,040 

6

The accompanying notes form part of these financial statements.
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Alder Constructions Pty Ltd (the "Company") is a company limited by shares, incorporated and
domiciled in Australia. The Company is a for-profit entity for financial reporting purposes under 
Australian Accounting Standards.

The directors have prepared the financial statements on the basis that the Company is a non-
reporting entity because there are no users dependent on general purpose financial statements.
The financial statements are therefore special purpose financial statements that have been
prepared in order to meet the requirements of the Corporations Act 2001.

The financial statements have been prepared in accordance with the mandatory Australian
Accounting Standards applicable to entities reporting under the Corporations Act 2001 and the
significant accounting policies disclosed below, which the directors have determined are
appropriate to meet the needs of members. Such accounting policies are consistent with the
previous period unless stated otherwise.

The financial statements, except for the cash flow information, have been prepared on an
accruals basis and are based on historical costs unless otherwise stated in the notes. The
amounts presented in the financial statements have been rounded to the nearest dollar.

(a) Income Tax

The income tax expense (income) for the year comprises current income tax expense (income) 
and deferred tax expense (income).

Current income tax expense charged to profit or loss is the tax payable on taxable income for 
the current period. Current tax liabilities (assets) are measured at the amounts expected to be 
paid to (recovered from) the Australian Tax Office (ATO) using tax rates (and tax laws) that 
have been enacted or substantively enacted by the end of the reporting period.

Deferred income tax expense reflects movements in deferred tax asset and deferred tax liability 
balances during the year as well as unused tax losses.

Current and deferred income tax expense (income) is charged or credited outside profit or loss 
when the tax relates to items that are recognised outside profit or loss or arising from a 
business combination.

Except for business combinations, no deferred income tax is recognised from the initial 
recognition of an asset or liability where there is no effect on accounting or taxable profit or 
loss.

Deferred tax assets and liabilities are calculated at the tax rates that are expected to apply to 
the period when the asset is realised or the liability is settled, and their measurement also 
reflects the manner in which management expects to recover or settle the carrying amount of 
the related asset or liability. With respect to non-depreciable items of property, plant and 
equipment measured at fair value and items of investment property measured at fair value, 
the related deferred tax liability or deferred tax asset is measured on the basis that the carrying 
amount of the asset will be recovered entirely through sale.  

When an investment property that is depreciable is held by the Company in a business model 
whose objective is to consume substantially all of the economic benefits embodied in the 
property through use over time (rather than through sale), the related deferred tax liability or 
deferred tax asset is measured on the basis that the carrying amount of such property will be 
recovered entirely through use.
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Deferred tax assets relating to temporary differences and unused tax losses are recognised 
only to the extent that it is probable that future taxable profit will be available against which 
the benefits of the deferred tax asset can be utilised, unless the deferred tax asset relating to 
temporary differences arises from the initial recognition of an asset or liability in a transaction 
that:

(i) is not a business combination; and
(ii) at the time of the transaction, affects neither accounting profit nor taxable profit

(tax loss).

Where temporary differences exist in relation to investments in subsidiaries, branches, 
associates and joint ventures, deferred tax assets and liabilities are not recognised where the 
timing of the reversal of the temporary difference can be controlled and it is not probable that 
the reversal will occur in the foreseeable future.

Current tax assets and liabilities are offset where a legally enforceable right of set-off exists 
and it is intended that net settlement or simultaneous realisation and settlement of the 
respective asset and liability will occur. Deferred tax assets and liabilities are offset where: 

(i) a legally enforceable right of set-off exists; and
(ii) (ii) the deferred tax assets and liabilities relate to income taxes levied by the same

taxation authority on either the same taxable entity or different taxable entities,
where it is intended that net settlement or simultaneous realisation and settlement
of the respective asset and liability will occur in future periods in which significant
amounts of deferred tax assets or liabilities are expected to be recovered or settled.

(b) Property, Plant and Equipment

Each class of property, plant and equipment is carried at cost or fair value as indicated less, 
where applicable, any accumulated depreciation and impairment losses.

Property

Freehold land and buildings are shown at their fair value (being the amount for which an asset 
could be exchanged between knowledgeable, willing parties in an arm’s length transaction), 
based on periodic, but at least triennial, valuations by external independent valuers, less 
accumulated depreciation for buildings. 

Increases in the carrying amount arising on revaluation of land and buildings are credited to a 
revaluation surplus in other comprehensive income. Decreases that offset previous increases 
of the same asset are recognised against revaluation surplus directly in other comprehensive 
income; all other decreases are recognised in profit or loss.

Any accumulated depreciation at the date of revaluation is eliminated against the gross carrying 
amount of the asset and the net amount is restated to the revalued amount of the asset.

Plant and equipment

Plant and equipment are measured on the cost basis and are therefore carried at cost less 
accumulated depreciation and any accumulated impairment losses. In the event the carrying 
amount of plant and equipment is greater than the estimated recoverable amount, the carrying 
amount is written down immediately to the estimated recoverable amount and impairment 
losses are recognised either in profit or loss or as a revaluation decrease if the impairment 
losses relate to a revalued asset. A formal assessment of recoverable amount is made when 
impairment indicators are present. 

The cost of fixed assets constructed within the Company includes the cost of materials, direct 
labour, borrowing costs and an appropriate proportion of fixed and variable overheads.

Subsequent costs are included in the asset’s carrying amount or recognised as a separate asset, 
as appropriate, only when it is probable that future economic benefits associated with the item 
will flow to the Company and the cost of the item can be measured reliably. All other repairs 
and maintenance are recognised as expenses in profit or loss during the financial period in 
which they are incurred.
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Depreciation

The depreciable amount of all fixed assets, including buildings and capitalised lease assets but
excluding freehold land, is depreciated on a straight-line basis over the asset’s useful life to 
the Company commencing from the time the asset is held ready for use. Depreciation is 
recognised in profit or loss.

The depreciation rates used for each class of depreciable assets are:

Class of Fixed Asset Depreciation Rate

Machinery & equipment 2.5% - 50% 

Furniture & fittings 5% - 20%

Plant & Equipment 4% - 67% 

Motor Vehicles 12.5% - 25% 

The assets’ residual values and useful lives are reviewed, and adjusted if appropriate, at the 
end of each reporting period.

An asset’s carrying amount is written down immediately to its recoverable amount if the asset’s 
carrying amount is greater than its estimated recoverable amount.

Gains and losses on disposals are determined by comparing proceeds with the carrying amount. 
These gains or losses are recognised in profit or loss when the item is derecognised. When 
revalued assets are sold, amounts included in the revaluation surplus relating to that asset are 
transferred to retained earnings.

(c) Financial Instruments

Initial recognition and measurement

Financial assets and financial liabilities are recognised when the Company becomes a party to 
the contractual provisions to the instrument. For financial assets, this is the date that the 
Company commits itself to either the purchase or sale of the asset (ie trade date accounting is 
adopted).

Financial instruments (except for trade receivables) are initially measured at fair value plus 
transaction costs, except where the instrument is classified “at fair value through profit or loss”, 
in which case transaction costs are expensed to profit or loss immediately. Where available, 
quoted prices in an active market are used to determine fair value. In other circumstances, 
valuation techniques are adopted.

Trade receivables are initially measured at the transaction price if the trade receivables do not 
contain a significant financing component or if the practical expedient was applied as specified 
in AASB 15.63.

Classification and subsequent measurement

Financial liabilities

Financial liabilities are subsequently measured at:

amortised cost; or
fair value through profit or loss.

All other financial liabilities are subsequently measured at amortised cost using the effective 
interest method.

The effective interest method is a method of calculating the amortised cost of a debt instrument 
and of allocating interest expense in profit or loss over the relevant period.
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The effective interest rate is the internal rate of return of the financial asset or liability, that is, 
it is the rate that exactly discounts the estimated future cash flows through the expected life 
of the instrument to the net carrying amount at initial recognition.

A financial liability is held for trading if it is:

incurred for the purpose of repurchasing or repaying in the near term;
part of a portfolio where there is an actual pattern of short-term profit taking; or
a derivative financial instrument (except for a derivative that is in a financial guarantee
contract or a derivative that is in an effective hedging relationship).

Any gains or losses arising on changes in fair value are recognised in profit or loss to the extent 
that they are not part of a designated hedging relationship.

The change in fair value of the financial liability attributable to changes in the issuer's credit 
risk is taken to other comprehensive income and is not subsequently reclassified to profit or 
loss. Instead, it is transferred to retained earnings upon derecognition of the financial 
liability.

If taking the change in credit risk in other comprehensive income enlarges or creates an 
accounting mismatch, then these gains or losses should be taken to profit or loss rather than 
other comprehensive income. A financial liability cannot be reclassified. 

Financial assets

Financial assets are subsequently measured at:

amortised cost;
fair value through other comprehensive income; or
fair value through profit or loss.

On the basis of the two primary criteria:

the contractual cash flow characteristics of the financial asset; and
the business model for managing the financial assets.

A financial asset is subsequently measured at amortised cost if it meets the following 
conditions:

the financial asset is managed solely to collect contractual cash flows; and
the contractual terms within the financial asset give rise to cash flows that are solely
payments of principal and interest on the principal amount outstanding on specified
dates.

By default, all other financial assets that do not meet the conditions of amortised cost and the 
fair value through other comprehensive income's measurement condition are subsequently 
measured at fair value through profit or loss.

Equity instruments

At initial recognition, as long as the equity instrument is not held for trading or is not a 
contingent consideration recognised by an acquirer in a business combination to which AASB 3 
applies, the Company made an irrevocable election to measure any subsequent changes in fair 
value of the equity instruments in other comprehensive income, while the dividend revenue 
received on underlying equity instruments investments will still be recognised in profit or loss.

Regular way purchases and sales of financial assets are recognised and derecognised at 
settlement date in accordance with the Company’s accounting policy.

Derecognition

Derecognition refers to the removal of a previously recognised financial asset or financial 
liability from the statement of financial position.
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Derecognition of financial liabilities

A liability is derecognised when it is extinguished (ie when the obligation in the contract is 
discharged, cancelled or expires). An exchange of an existing financial liability for a new one 
with substantially modified terms, or a substantial modification to the terms of a financial 
liability, is treated as an extinguishment of the existing liability and recognition of a new 
financial liability.

The difference between the carrying amount of the financial liability derecognised and the 
consideration paid and payable, including any non-cash assets transferred or liabilities 
assumed, is recognised in profit or loss.

Derecognition of financial assets

A financial asset is derecognised when the holder's contractual rights to its cash flows expires, 
or the asset is transferred in such a way that all the risks and rewards of ownership are 
substantially transferred.

All the following criteria need to be satisfied for the derecognition of a financial asset:

the right to receive cash flows from the asset has expired or been transferred;
all risk and rewards of ownership of the asset have been substantially transferred; and
the Company no longer controls the asset (i.e. it has no practical ability to make
unilateral decisions to sell the asset to a third party).

On derecognition of a financial asset measured at amortised cost, the difference between the 
asset's carrying amount and the sum of the consideration received and receivable is recognised 
in profit or loss.

On derecognition of a debt instrument classified as fair value through other comprehensive 
income, the cumulative gain or loss previously accumulated in the investment revaluation 
reserve is reclassified to profit or loss.

On derecognition of an investment in equity which was elected to be classified under fair value 
through other comprehensive income, the cumulative gain or loss previously accumulated in 
the investments revaluation reserve is not reclassified to profit or loss, but is transferred to 
retained earnings.

Impairment

The Company recognises a loss allowance for expected credit losses on:

financial assets that are measured at amortised cost or fair value through other
comprehensive income;
lease receivables;
contract assets (e.g. amount due from customers under construction contracts);
loan commitments that are not measured at fair value through profit or loss; and
financial guarantee contracts that are not measured at fair value through profit or loss.

A loss allowance for expected credit losses is not recognised for:

financial assets measured at fair value through profit or loss; or
equity instruments measured at fair value through other comprehensive income.

Expected credit losses are the probability-weighted estimate of credit losses over the expected 
life of a financial instrument. A credit loss is the difference between all contractual cash flows 
that are due and all cash flows expected to be received, all discounted at the original effective 
interest rate of the financial instrument.

The Company uses the simplified approach to impairment, as applicable under AASB 9 Financial 
Instruments: 
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Simplified approach

The simplified approach does not require tracking of changes in credit risk at every reporting 
period, but instead requires the recognition of lifetime expected credit loss at all times.

This approach is applicable to:

trade receivables or contract assets that results from transactions that are within the
scope of AASB 15 Revenue from Contracts with Customers, that contain a significant
financing component; and
lease receivables.

In measuring the expected credit loss, a provision matrix for trade receivables was used taking 
into consideration various data to get to an expected credit loss.

Recognition of expected credit losses in financial statements

At each reporting date, the Company recognised the movement in the loss allowance as an 
impairment gain or loss in the statement of profit or loss and other comprehensive income.

The carrying amount of financial assets measured at amortised cost includes the loss allowance 
relating to that asset.

Assets measured at fair value through other comprehensive income are recognised at fair value 
with changes in fair value recognised in other comprehensive income. The amount in relation 
to change in credit risk is transferred from other comprehensive income to profit or loss at 
every reporting period.

For financial assets that are unrecognised (e.g. loan commitments yet to be drawn, financial 
guarantees), a provision for loss allowance is created in the statement of financial position to 
recognise the loss allowance.

(d) Cash and Cash Equivalents

Cash and cash equivalents include cash on hand, deposits held at call with banks, other short-
term highly liquid investments with original maturities of 12 months or less, and bank 
overdrafts. Bank overdrafts are shown within borrowings in current liabilities on the statement 
of financial position.

(e) Trade and Other Receivables

Trade and other receivables include amounts due from customers for goods sold and services 
performed in the ordinary course of business. Receivables expected to be collected within 12 
months of the end of the reporting period are classified as current assets. All other receivables 
are classified as non-current assets.

Trade and other receivables are initially recognised at fair value and subsequently measured 
at amortised cost using the effective interest method, less any provision for impairment.

(f) Revenue Recognition

Revenue is measured at the fair value of the consideration received or receivable after taking 
into account any trade discounts and volume rebates allowed. Any consideration deferred is 
treated as the provision of finance and is discounted at a rate of interest that is generally 
accepted in the market for similar arrangements. The difference between the amount initially 
recognised and the amount ultimately received is interest revenue.

Interest revenue is recognised on a proportional basis taking in to account the interest rates 
applicable to the financial assets.

Revenue recognition relating to the provision of services is determined with reference to the 
stage of completion of the transaction at the end of the reporting period and where outcome 
of the contract can be estimated reliably. Stage of completion is determined with reference to 
the services performed to date as a percentage of total anticipated services to be performed. 
Where the outcome cannot be estimated reliably, revenue is recognised only to the extent that 
related expenditure is recoverable. 
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All revenue is stated net of the amount of goods and services tax (GST).

Revenue from contracts with customers is recognised over time on the basis that the company 
transfers control and satisfies its performance obligation over the period of the contract. 

Revenue is recognised by measuring the progress towards complete satisfaction of that 
performance obligation using the proportion of costs incurred to date as compared to expected 
actual costs (input method). Where losses are anticipated they are provided for in full. 

Revenue recognised, less payment claims, results in either accrued income or income received 
in advance (Works in Progress) being recognised on the balance sheet.

(g) Trade and Other Payables

Trade and other payables represent the liabilities for goods and services received by the 
Company that remain unpaid at the end of the reporting period. The balance is recognised as 
a current liability with the amounts normally paid within 30 days of recognition of the liability. 
Trade and other payables are initially measured at fair value and subsequently measured at 
amortised cost using the effective interest method.

(h) Borrowing Costs

Borrowing costs directly attributable to the acquisition, construction or production of assets 
that necessarily take a substantial period of time to prepare for their intended use or sale are 
added to the cost of those assets, until such time as the assets are substantially ready for their 
intended use or sale.

All other borrowing costs are recognised in profit or loss in the period in which they are incurred.

(i) Goods and Services Tax (GST)

Revenues, expenses and assets are recognised net of the amount of GST, except where the 
amount of GST incurred is not recoverable from the Australian Taxation Office (ATO).

Receivables and payables are stated inclusive of the amount of GST receivable or payable. The 
net amount of GST recoverable from, or payable to, the ATO is included with other receivables 
or payables in the statement of financial position.

Cash flows are presented on a gross basis. The GST components of cash flows arising from 
investing or financing activities, which are recoverable from or payable to the ATO, are 
presented as operating cash flows included in receipts from customers or payments to 
suppliers.
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The revenue is disaggregated along product and 
services lines:

Civil income 14,066,345

Construction income 60,406,504

Gain on disposal of property, plant and equipment 27,349 

Other revenue 46,765 

Depreciation of property, plant and equipment 294,328

Income tax (expense) / benefit (863,201) 

Distributions paid:

Declared fully franked dividend of 4,000 franked at 
the tax rate of 30%  4,000

Cash at bank 5,603,697 

Uncertified claims 2,616,165 

Debtors retentions 1,907,172 

Debtors control 1,921,102 

Contract assets 1,581,576 
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Machinery and equipment at cost 101,414 

Accumulated depreciation (37,402)

Furniture and fittings at cost 6,270 

Accumulated depreciation (1,997)

Plant and equipment at cost 748,589 

Accumulated depreciation (454,462)

Motor vehicles at cost 1,163,129 

Accumulated depreciation (459,963)

Prepayments 192,123 

Rental bond 11,165 

Unsecured loans to related entities 2,257,549 

Other unsecured loans 13,831 

Shares in unlisted corporations 50 
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Creditors retentions 2,249,837 

Creditors control 982,030 

Accrued expenses 2,241,604 

Sundry creditors 99,094 

GST payable 619,713 

Hire purchase liability 412,637 

Hire purchase liability 257,204 

Other unsecured loans 400,000 

Profit after income tax 2,374,852

Non-cash flows in profit

- Depreciation and amortisation 294,328

- (Profit)/Loss on disposal of fixed asset (27,349)

Decrease/(Increase) in:

- Receivables 3,171,656

- Other assets (42,229)

Increase/(Decrease) in:

- Payables (4,544,346)

- Income tax payable 709,171 
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Cash and cash equivalents 5,603,697

The directors are not aware of any contingent liabilities or contingent assets as at 
30 June 202 . 

The directors are not aware of any significant events since the end of the reporting 
period.

The registered office and principal place of business for the company is:
116 Siganto Drive
Helensvale, QLD, 4212
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The directors have determined that the company is not a reporting entity as, in our opinion, 
there are no users dependent on "general purpose financial reports" for information which 
would be useful for them in making and evaluating decisions about the allocation of scarce 
resources. This financial report is regarded as a "special purpose financial report" which has 
been prepared solely to meet the reporting obligations of the Corporations Act 2001. The 
directors have determined that this special purpose financial report should be prepared in 
accordance with the accounting policies described in Note 1 to the financial statements.

The directors of the Company declare that:

In the directors’ opinion the financial statements and notes, as set out on pages 1 to 15 
are in accordance with the Corporations Act 2001, including:

comply with Australian Accounting Standards as described in Note 1 to the 
financial statements and the Coporations Regulations 2001; and

give a true and fair view of the Company’s financial position as at 30 June 202 and
of its performance for the year ended on that date in accordance with the accounting
policies as described in Note 1 to the financial statements.

In the Directors’ opinion there are reasonable grounds to believe that the Company will be
able to pay its debts as and when they become due and payable.

The declaration is made in accordance with the resolution of the Board of Directors. 
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