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Risk Management and Mitigation Template
Examples
	Cost concerns
	Likelihood
Low/Med/High
(comments)
	Impact
Low/ Medium/ High
	Mitigation strategies

	Council rejects application
	Low
All works satisfy building codes etc
	High / Medium / Low
	Ensure all works will satisfy necessary codes, council requirements, safety and environmental legislation etc.

	Delays in council approvals
	Depends on how extensive the project is, complexity, zoning etc.
	High / Medium / Low
	Prior contact with council to seek guidance, directions and in-principle support.

	Budget shortfalls
	Project has been appropriately scoped to cover all known contingencies. Contract reflects adjustments/changes and how these are addressed.
	High / Medium / Low
	Develop budgets to fully plan for known issues or adjustments to contract.

	Financial
	Sufficient finances to support beginning of contract. Contract payments to cover ongoing expenses and final payment to cover balances.
	High / Medium / Low
	Ensure contract details are understood by the client and receive first payment before procurement of materials.

	Construction delays
	Trades confirmed, weather predictions are promising. Price escalations covered in adjustments in contract.
	High / Medium / Low
	Ensure contract details are understood by the client

	Disruption to services
	Some services may or will be impacted due to works
	High / Medium / Low
	Notifications to be sent out to neighbours prior to service disruptions
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	Cost concerns
	Likelihood
Low/Med/High
(comments)
	Impact
Low/ Medium/ High
	Mitigation strategies

	Supplier Delays
	Medium
Supplier delays are a common occurrence in the industry, but proactive measures can be taken to mitigate the likelihood, such as maintaining strong relationships and clear communication with suppliers
	High / Medium / Low
	Establish relationships with reliable suppliers, maintain open communication, and monitor delivery schedules closely to mitigate potential delays.

	Weather Disruptions
	Medium
Weather disruptions are influenced by local climate conditions and can vary in severity. Monitoring weather forecasts and having contingency plans in place can help mitigate the impact
	High / Medium / Low
	Monitor weather forecasts, have contingency plans in place, and adjust construction schedules accordingly to mitigate the impact of adverse weather conditions.

	Labour Shortages
	High
Labor shortages are a significant challenge in the construction industry, particularly during peak periods. Proactive measures, such as maintaining a network of reliable subcontractors and cross-training, can help mitigate the impact
	High / Medium / Low
	Maintain a network of skilled and reliable subcontractors, develop contingency plans for labor shortages, and consider cross-training or utilizing temporary labor to mitigate the impact of labor shortages.

	Material Price Increase
	Medium
Material prices are subject to market fluctuations and can be influenced by various factors. Monitoring market trends and locking in prices in advance can help mitigate the impact
	High / Medium / Low
	Monitor market trends and fluctuations, lock in prices with suppliers in advance, and consider alternative material options to mitigate the impact of price increases.

	Design Changes
	Medium
Design changes or errors can occur due to evolving project requirements or miscommunication. Thorough design reviews and regular communication with architects and engineers can help mitigate the likelihood
	High / Medium / Low
	Conduct thorough design reviews, engage in regular communication with architects and engineers, and implement quality control processes to identify and address design changes or errors early on.

	Site accidents
	Medium
Site accidents or injuries can occur due to various factors, including human error and unsafe practices. Implementing comprehensive safety protocols and regular inspections can help mitigate the likelihood
	High / Medium / Low
	Maintain a strong focus on safety, implement comprehensive safety protocols and training programs, conduct regular safety inspections, and promote a safety culture among all project participants to mitigate the risk of accidents or injuries.
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