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BSBWOR502  

LEAD AND MANAGE TEAM EFFECTIVENESS 
 
 

PRACTICAL ASSESSMENT INSTRUCTIONS 
 

• The following practical assessment will require the participant to complete 
work related activities. 

• Observations will be conducted of the participant’s work to determine whether 
they display sufficient practical skills and knowledge. 

• Please fill in the details below, providing your name, signature and date of 
assessment. 

o Your signature acknowledges that the assessor provided clear 
instructions and the participant understood what was required to 
complete this assessment. 

• The assessor may substitute a Practical Task with another task of equal value. 
o Alternate tasks must be fully documented by the assessor. 

 
 
Participant name Christine Marcek 

 
 

 

Participant signature 

 
 
 
Assessor name  

 
 

 

Assessor signature 

 
 
 
Date Click here to enter a date. 

 
 
 

Number of tasks 
Number of tasks 

completed 
Satisfactory? 

1  
Yes No 

  
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ASSESSOR COMMENTS 
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 BSBWOR502 

LEAD AND MANAGE TEAM EFFECTIVENESS 
 

Practical Task 1 

Description of task: 
A suitable observer is to verify the participant’s ability to lead teams in the workplace and to actively engage with the 
management of the organisation.  
 
These tasks may be simulated or real. The participant is to gather evidence of how they have completed each component 
of the Practical Task, which is to be submitted with this Practical Assessment sheet. The observer is to provide detailed 
comments on the tasks completed by the participant. The assessor is to verify the observer’s comments in the Assessor 
Comments section, and provide the Practical Assessment outcome on the front cover of this document. 

Resources required:  
Project documentation, Office equipment and resources. 

Assessment of task 

Name of participant: Christine Marcek 

Name of observer: Ravi Prasad 

Role of observer  
(Confirm suitability to sign) 

National Environment and Sustainability Manager 

Email address of observer Ravi.Prasad@seymourwhyte.com.au 

Signature of observer: 

 

Date: 15/10/2020 

When completing the task, did the participant: 

Tick if 
satisfactorily 
completed.  

Provide comments 
if left unticked. 

1 Establish team performance plan 

1.1A.  Consult team members to establish a common understanding of team purpose, roles, 
responsibilities and accountabilities in accordance with organisational goals, plans and 
objectives. 

 

1.1B.  Develop performance plans to establish expected outcomes, outputs, key performance 
indicators (KPIs) and goals for work team.  

1.1C.  Support team members in meeting expected performance outcomes. 
 

2 Develop and facilitate team cohesion 

1.2A.  Develop strategies to ensure team members have input into planning, decision making 
and operational aspects of work team.  

1.2B.  Develop policies and procedures to ensure team members take responsibility for own 
work and assist others to undertake required roles and responsibilities.  

1.2C.  Provide feedback to team members to encourage, value and reward individual and team 
efforts and contributions.  

1.2D.  Develop processes to ensure that issues, concerns and problems identified by team 
members are recognised and addressed.  

christine.marcek
Rectangle
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3 Facilitate teamwork 

1.3A.  Encourage team members and individuals to participate in and to take responsibility for 
team activities, including communication processes.  

1.3B.  Support the team in identifying and resolving work performance problems. 
 

1.3C.  Ensure own contribution to work team serves as a role model for others and enhances the 
organisation’s image for all stakeholders.  

4 Liaise with stakeholders 

1.4A.  Establish and maintain open communication processes with all stakeholders. 
 

1.4B.  Communicate information from line manager/management to the team. 
 

1.4C.  Communicate unresolved issues, concerns and problems raised by team members and 
follow-up with line manager/management and other relevant stakeholders.  

1.4D.  Evaluate and take necessary corrective action regarding unresolved issues, concerns and 
problems raised by internal or external stakeholders.  

The participant’s performance was:  Satisfactory     Not Satisfactory 

 

OBSERVER COMMENTS 

To complete this task, we undertook a part role play / part quiz exercise primarily based on a previous 
leadership role Christine held (Sales Manager for a small camper trailer company) and drew on this 
previous experience to illustrate her understanding of team management. Christine noted it was 
important to establish expectations from the very first meeting and detailed the process of hiring two 
new employees (Warranty Administrator and Mechanic). Christine was able to describe the importance 
of setting clear roles and responsibilities, describing the interview, first day and ongoing meetings 
required to maintain optimal performance. Christine demonstrated an understanding of the different 
managerial styles required to deal with different personality types in order to optimise both individual 
and team performance, and detailed actions taken to support and promote performance such as 
informal mentoring and allowing flexible working hours to better manage conflicting work and family 
obligations.  
 
Christine was able to speak at length regarding team cohesion and the need to facilitate teamwork, 
starting with the development of a framework to support this, such as by having procedures for 
Recruitment, Selection and Induction, Performance Management, Training and Development, 
Grievance and Conflict Resolution and the like. Christine provided an implementation example of a 
weekly team meeting designed to be productive in nature. This meeting met several objectives, as it 
brought the workshop team together with the sales and office team to ensure both were working in a 
unified manner. While formally chaired, this meeting was open in nature with all team members 
contributing and enabled progress and issues to be discussed, and resolutions identified. The inclusive 
approach required input from all team members and with a preference for mutual agreement on 
solutions, ownership of agreed actions was promoted within all team members.  It was also used as a 
forum to celebrate team and/or individual successes. Christine noted while this meeting is only one 
action, it is a critical component for cultivating collaboration and open communication within a team. 
 
Christine spoke of the need to model the behaviours desired within a team and described how careful 
pairing of team members is able to assist i.e. ensuring new team members are placed with high 
performing existing personnel which helps to solidify expectations outlined during the recruitment 
process and enables informal coaching/mentoring. Christine noted that different team building methods 
were suited to different work environments; with the camper trailer company a team building strategy 
she developed was to allow team members to use demonstrator trailers and go on weekend camping 
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trips as a team. This was effective on many levels, as it assisted with improving product knowledge, by 
team members interacting together in an informal and fun setting it fostered better working relationships 
and it also provided excellent marketing opportunities via company social media which was very 
beneficial to the business.  
 
Christine identified that clear and targeted communication is key and described the importance of 
modifying your approach to suit the audience where possible. We workshopped a scenario where a 
dealer has amended an order with a customer to add accessories to a trailer but did not communicate 
this to head office until two days prior to delivery day. Christine stepped through the process of 
communicating this change to the team via the weekly progress meeting, where the challenges created 
from this lack of dealer communication need to be worked through by the workshop team to juggle 
existing workload to enable the customer’s trailer to be readied in time for collection, and with the office 
team to arrange special delivery of required accessories in a short time frame. Determining follow up 
actions to prevent reoccurrence occurred via consulting with the entire team first to develop a more 
robust dealer ordering process and then communicating this procedure update to the dealer network 
both verbally to maintain relationships, as well as in writing to ensure the new process is clearly 
understood and documented.  
 
In her current role, Christine excels at communicating and provides guidance to the wider project 
teams, identifying and eliminating knowledge gaps in a supportive manner. She is also good at 
escalating issues to senior management when required due to resistance / repeated non-conformance. 
Attached to support her communication ability are a number of emails which reflect the varied 
interactions Christine has within the business. 
 

 



Example of issuing Positive Feedback: 

 

 

 

  



Example of issue communication to senior management group as well as project representatives:  

 

 

  



Example of providing support to new team member:  

 

 

 



 

  



Example of liaising with other departments to develop and communicate a resolution: 

 

 


