6 December 2022
Ref: 8110

ATTENTION:
Contractor’s Representative

Project:
Subject:

Dear

In accordance with clause 16.2 of the Subcontract, the Subcontractor herein submits a claim in relation
to an Act of Prevention, being an act or omission by Other Contractor engaged by the Contractor, the
basis of which is the Delay to Overhead Powerline Removal on Thorngate Road and details of which
are set-out in the Notice of Other Claim titled “Delay to Overhead Powerline Removal” submitted on
iTWOcx on 16" November 2022 (Ref. P_MASC-16-02:BMD#0002).

In accordance with the Subcontract, the Subcontractor has made attempts to mitigate the impacts of
the delay by varying the sequencing of the work, resulting in additional costs to the Subcontractor, the
details of which are contained herein.
In support of this claim the Subcontractor details its submission in six parts:

1. Executive Summary

2. Variation Price Breakdown

3. Wet Weather Allowance

4. Change in Work Sequence - Works To-Date

5. Change in Work Sequence - Remaining Works

6. Escalation

Should you require any further information please contact the undersigned.
Yours sincerely,
BMD Urban Pty. Ltd.

Mot

Kyle Carlson
Subcontractor’'s Representative

BMD Urban Pty Ltd | ABN: 65 158 035 539

A
1 Sandpiper Ave Port of Brisbane QLD 4178 | PO Box 197 Wynnum QLD 4178 %%545001 E"g'ﬂ"g?"t
T: 07 3893 7000 | E: brisbane@bmd.com.au € SAIGLOBAL € sa1GLOBAL

www.bmd.com.au



Variation Claim Summary

A summary of the Variation Claim amounts is below:

-

Description

Value (excel GST)

Project Overheads: (inc. Wet Weather Allowance)
Wet Weather Rework Allowance

Change in Sequencing of Works - Works To-Date

Escalation Allowance

Profit & Offsite Overheads - 10%

Change in Sequencing of Works - Remaining Works (Estimate)

Total Value of this Submission

The details of this calculation are included in this Submission. Further supporting documentation is

available upon request.

Page 2 of 19



KYLCAR1
Rectangle


—-VO029 - Variation Claim BMD

-
Table of Contents
1. EXECULIVE SUMIMAIY ..ottt e e e e e st e e e e e e e e e st e an e e e e e e eesnnrreeeeas 4
2. Variation Price BreakAOWN ...........ueiiiiiiiie ettt 5
3. Wet Weather AlIOWANCE .........oooiiiii ettt e e neee s 8
3.1 Wet Weather Programme AlIOWENCE............ooiuiiiiiiiiiii e 8
3.1.1 Wet Weather Programme Calculations ..o, 9
3.2  Wet Weather ReWOrk AlIOWEANCE .......c.ooiuiiiiiiiiiie e 10
3.2.1 Wet Weather Rework Calculations.............coouiiiiiiiiiiiie e 11
4. Change in Work Sequence - Works To-date ...........euuiiiieiiiiiiiiiice e 12
4.1  Watermain Road Crossing - Thorngate Road ...........cccccovviiiiiiiiiie e 12
4.1.1 Programme COMPAIISON .......c..uuuiiiieeeieiiireiieeeeeseetitraeeeaeessestaraeeeaaeessassssraeeeaaeeeas 12
4.1.2 COStIMPACES....ciiii e aa e 13
4.2 MC-02 Entryway - Thorngate Road ............coeeiiiiiiiiiiiiiie e 14
4.2.1 Programme COMPAIISON .......ccoiiuuieeiiiiieeeitieeeeateteesateee e s sbeeeesabeeeessbeeeessbeeeeeann 14
4.2.2 COSt IMPACES ..o e e 15
4.2.3 MC-02 Entry Way - Producitivity Loss Calculations .............cccviieiiiiiieeiiiiieeenns 16
5. Change in Work Sequence - Remaining WOrKS .........coociiiiiiiiiiiiiie e 17
5.1.1 Programme COMPATISON ........ccuuiiiiiiiee ettt et abe e e e 17
5.1.2 COSt IMPACES ... .. et e e e e e e e e e e e e 18
6. ESCAIATION.......eeee e 18
Appendix 1 — SUBMITTED PROGRAMMES ..........coooiiiiiiietieiie ettt 1

Page 3 of 19



—-VO029 - Variation Claim BMD

-

1. Executive Summary

Existing powerlines running along the Eastern verge on Thorngate Road have been scheduled to be
relocated underground by Power and Water Corporation (PWC) as part of the wider project works.
PWC have been engaged directly by BMD’s client, Sitzler (The Contractor) to complete the Overhead
Powerline Removal. The works to complete the overhead powerline removal needed to be completed
by October 18® to avoid impacting BMD’s programme of works however they have been delayed by
Power and Water Corporation due to Industrial Action and it is not yet known exactly when the
relocation works will be completed.

The re-sequencing of works and the delay to date have impacted BMD’s costs and is the basis for this
claim. The ongoing delay will continue to impact BMD’s costs and subsequent claims may be
submitted when updated information about the relocation and/or directions are received about carrying
out the works.

BMD have to-date made many attempts to re-sequence works to reduce the overall impact of the delay
to work progress and have also gone to great lengths to obtain PWC approvals to continue with partial
scope of works near the overhead powerlines. BMD will continue to deliver works the to the best of its
ability and provide clear and regular communication about the impacts of this ongoing delay to the
project.
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2. Variation Price Breakdown

-
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BMD
u]
Variation Description:
Detailed particulars of Refer iTWOcx correspondence P_MASC_16-02:BMD#0002, P_MASC_10-06A:BMD#0005
the Variation Proposal:
Effects on Construction Program:
T.B.C.
Attachments:
Item Description ary uom RATE AMOUNT
0 VARIATION INPUTS
0.1 Total Delay inc. Wet Weather Allowance 9.0 Weeks
Delay to to the completion of construction works (Completion
dote LESS HOTO)
0.2 Wet Weather Programme Allowance 2.2 Weeks
Additional Wet Weather allowance required for the extension
to the programme. Refer to the Wet Weather Impact
Analysis attached for details of colculations.
1 Project Overheads
1.1 Personnell
Supervisor - Andrew Makov 100% 450.0 Hrs
Project Manager - Kyle Carlson 100% 450.0 Hrs
Quality manager (Project Engineer) 50% 2250 Hrs
Site Engineer - Aritra Chowdhury 450.0 Hrs
Area Manager - Mark Elliot 10% 90.0 Hrs
Construction Manager - Colin Watts 10% 45.0 Hrs
HSEQ Advisor - Dirk Dunser 100% 450.0 Hrs
1.2 Site Facilities
Site Shed - Office 12.0mx3.0m 3.0 Months
Site Shed - Lunch Room 12.0mx3.0m 3.0 Months
Site Shed - Ablution 6.0mx3.0m inc Water tank 3.0 Months
10kVA Genset 9.0 Weeks
Diesel (Generators and Pumps) 12935.5 Litres
Sewer Pump-out 3.0 Ea
ATF Site fencing hire 3.0 Months
Drinking water - 15L drum 374 Ea
Ice Delivery 3.0 Months
Skip Bin - General Waste 3m 3.0 Ea
Shed fixings - Fridges, Desks, Chairs, shelves etc. 63.0 Days
Printer 3.0 Months
Modem / Mobiles / Internet 3.0 Months
Site Utility Vehicle 1No 9.0 Weeks
GPS Base Station 9.0 Weeks
GPS Rover 9.0 Weeks
Watercart fill-station 63.0 Days
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2T Site Tipper 9.0 I Weeks
I
2 Wet Weather Rework Allowance 30.0 Hrs
2.1 Excavator 30T 30.0 Hrs
2.2 Front End Loader 2.5m3 - 3m3 30.0 Hrs
2.3 Grader Class 130 50% 15.0 Hrs
2.4 Labourer x2 60.0 Hrs
25 Supervisor (Leading Hand) 30.0 Hrs
26 3" Pump, trash screen, suction hose & 20m layflat hose 30.0 Hrs
3 Change in Sequencing of Works - Works done to-Date
31 Watermain Road Crossing - Thorngate Road
311 Supervision
Supervisor - Beau Orne-Gliemann (Held on site to prepare
and manage the water crossing) 50.0 Hrs
3.1.2 Traffic Control
Labourer: Traffic Control 58.0 Hrs
Traffic Signals (Set of 2) 7.0 Days
Signage & Bollard Hire 7.0 Days
TGS & Permit Submission 1.0 Ea
313 Loss in Productivity - working around overhead services
Supervisor (Pipe Foreman) 10.0 Hrs
Labourer (Pipe Layer) 10.0 Hrs
Labourer (Pipe Layer) 10.0 Hrs
Excavator 12t 10.0 Hrs
Establishment inc. erecting site fencing, overhead powerline
314 warning devices, obtaining permits etc.
Supervisor (Pipe Foreman) 10.0 Hrs
Labourer (Pipe Layer) 10.0 Hrs
Site fencing 79m 0.5 Months
3.2 MC-02 Entryway - Thorngate Road
3.2.1 Traffic Control
Labourer: Traffic Control 310.0 Hrs
Traffic Signals (Set of 2) 37.0 Days
Signage & Bollard Hire 37.0 Days
3.2.2 Loss in Productivity
Topsoil Crew 3.62 Hrs
Supervisor - Neal Schumacher 3.62 Hrs
Excavator 12t 3.62 Hrs
Semi Tipper 3.62 Hrs
Front End Loader 2.5m3 - 3m3 3.62 Hrs
Earthworks Crew 11.81 Hrs
Supervisor - Neal Schumacher 11.81 Hrs
Excavator 12t 11.81 Hrs
Semi Tipper 11.81 Hrs
Front End Loader 2.5m3 - 3m3 11.81 Hrs
Pavement Crew 17.65 Hrs
Supervisor - Neal Schumacher 17.65 Hrs
Labourer 17.65 Hrs
Roller Multi-tyre 17.65 Hrs
Steel drum roller 16t 17.65 Hrs
Water Truck 15,000L 17.65 Hrs
Front End Loader 2.5m3 - 3m3 17.65 Hrs
2T Site Tipper 5.40 Weeks
Establishment inc. erecting site fencing, overhead powerline
3.2.3 warning devices, obtaining permits etc.
Supervisor - Neal Schumacher 10.0 Hrs
Labourer 10.0 Hrs
Site fencing 79m 1.5 Months
Mobilisation of Plant - Grader 2.0 Ea
Mobilisation of Plant - Roller Multi-tyre 2.0 Ea
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Mobilisation of Plant -Steel drum roller I 2.0 I Ea I
4 (Change in Sequence of Works - Remaining Works (Estimate)
4.1 Traffic Control - Wet Weather Allowance
Labourer: Traffic Control 127.6 Hrs
Traffic Signals (Set of 2) 15.4 Days
Signage & Bollard Hire 15.4 Days
TGS & Permit Submission 1.0 Ea
4.2 Mobilisation of Plant
Grader 2.0 Ea
Front End Loader 2.5m3 - 3m3 2.0 Ea
Roller Multi-tyre 2.0 Ea
Steel drum roller 16t 2.0 Ea
Roller padfoot 2.0 Ea
4.3 Additional Seed Establishment 13.0 Weeks
Pump Hire 13.0 Weeks
Pump Refueling 13.0 Weeks
Maintenance of irrigation system 13.0 Weeks
5 [Escalation Allowance
BWID Reserve the rignt Lo assess the Impact of price escalation
against Subcontract allowances. As nominated in the
Subcontract Scope of Works, the Contractor is required to
affect an insurance policy to cover escalation. Some of the
potential escalation items are listed below
5.1 Fuel 1.0 LS
5.2 Plant 1.0 LS
5.3 Materials 1.0 LS
5.4 Subcontractors/Suppliers 1.0 LS
V.
BMD Profit and Offsiti
Total value of Variatio

Conditions/Assumptions:

1. BMD reserve the right to re-price this variation after submission or on receipt of new information regarding the
delay and it's impact to the works or on receipt of a direction with respect to completion of the Subcontracted works
2. Water supply costs are unknown at this time - the water quick-fill has been allowed for within the overheads
however if this is off-hired then an alternative water source will be required for works.

By:

Signed:

Kyle Carlson BMD Urban Pty Ltd
Project Manager 1 Sandpiper Avenue Brisbane QLD 4178

y 7

Date: 06-Dec-22
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3. Wet Weather Allowance

3.1 Wet Weather Programme Allowance

The delay to commencing the Thorngate Road widening works due to the overhead powerline removal
being delayed has had two main affects with respect to the wet weather allowance within the
programme. The first impact is that the overall duration of the scheduled construction activities has
increased due to the loss of concurrency between tasks. The second impact is that the delay has
meant that a greater number of tasks are now scheduled to be completed within the months of the
year which over history have received seasonally higher rainfall.

According to clause 14.3 of the Scope of Works - General Requirements within Annexure 4 of the
Subcontract, the Subcontract must make adequate allowance for inclement weather that may affect
its Subcontract Works and clearly show this in its program.

As such, the additional wet days which are likely to be encountered due to the revised programme
have been calculated and added onto the revised programme as a separate wet weather allowance
at Line 299 of ‘RCTA Updated Programme 221124,

To calculate the wet weather allowance, the BMD Tender Wet Weather Calculator has been used to
estimate the number of working days likely to be impacted by wet weather for each month. The
calculator considers several inputs including the historical rainfall data (circa 10 years) and the
estimated delays for each magnitude of rainfall event based on site knowledge and the nature of the
construction tasks.

The number of additional working days used for the basis for the wet weather calculation is based on
the duration of the construction works which are now scheduled to occur beyond the Date for
Completion as noted in the programme update submitted on 24" Nov 2022 (post-delay). The reference
point used to determine the additional working days affected by wet weather is the Date for Completion
LESS the handover period as shown on the Programme Update on 13 Oct 2022 Lines 286-288 which
sum to 35 working days. This provides a date of 2" March 2023 for the completion of construction
works based on the approved Completion Date. The revised date for completion of construction works
is shown in Programme Update on 24" November 2022 Line 298 and is now 31st March 2023.

The input and output details of the BMD Tender Wet Weather Calculator are shown over page in
section 3.1.1.

‘RCTA Updated programme 221013’ (Pre-delay):

Wed 4/01/23 5: Wed 4/01/23 5: 0%
313days  Wed 11/01/235 Wed 27/03/24 0%
12days  Wed11/01/23E Mon 6/02/2351 0%  282,140,115,101,119,14 Wat Weathar All

20days  Tue7/02/238:0 Mon 6/03/2351 0% 285 i ion of As|Built / Redline Drawings
10days Ue 7/03/238:0 Mon 20/03/235 0% 286 m HOTO

5days Ue 21/03/238: Mon 27/03/235 0% 286,287 Submit all Completion Docs on OMTRAK
cti Lati

278,282 <-Completion of Thomgate Road Works
If
+

T

T

0days Mon 27/03/23 5 Mon 27/03/23 5 0% 285,217,288

3days Tue 7/02/23 8:0 Thu 9/02/23 5:0 0% 285 & Demobilise Site - ESCP's, Site Offices, etc.
Jodays Wed 27/03/245 Wed 27/03/245 0% 289F5+52 wks

Otr 2, 2023
+ Duration - Start ~ Finish Apr

296 Completion of Thorngate Road Works 0 days Thu 9/03/23 5:0 Thu 9/03/23 5:00 PM 4 Completion of Thorngate Road Works
297 4 Commissioning and Handover 337days  Fri 10/03/23 8:0 Wed 17/07/24 5:00 PM l
298 Wet Weather Allowance - Contract 16 days Fri 10/03/23 8:0 Fri 31/03/23 5:00 PM I h - Wet Weather Allowance - Contract
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3.1.1 Wet Weather Programme Calculations

8110 RCTA - Wet Weather Calculator Details - VO29 - Delay to Overhead Powerline Removal

Contract Allowance Addition to Contract
'Milestone / Reference Point for Wet Weather Program Ref. Program Ref. Additional Additional Wet
|Cale Scheduled Date |(Date/Line) Scheduled Date |{Date/Line) Working Days Risk Profile Weather Days
[ Completion Date [
|Completion of construction activities (inc. (24/04/23) LESS
(original contract wet weather allowance) 2/03/2023 Handover Period | 31/03/2023 221124 line 298 11.18

Inputs to Wet Weather Calculator:

Av. No. of events per Adopted . o eik
. T, dain Ig 15
Annum Rainfall Bracket Limits for (mm) Delay (d)
<00 Effect
270.3 0-3mm 0.01 0 0
3-5mm 3 1 1
o 5-15mm 5 1 1
15-25mm 15| 2 2
25 - 50mm 25 3 2
200
>50mm 50| 4 3
250 L)edu]l L)ela
1 1
100 2 1
3 2
4 3
50 7 5 4
) HT 29 |
16.7 17.3
I @8 11 78 NOTE:
0 n n >Maximum delay of 5 days for a single day
°°§-f’ o” ..;“" ,:.,-"5’ ,{,-‘P # >10 years should be used to ensure

historical data doesn't skew results

Likely Low Risk Wet Weather Schedule Calendar

Rainfall {mm])

Calculations for Additional Wet Weather Allowance:

Average Monthly Totals

Month FEB MAR APR TOTAL |
\Working Days - Whole Month 20 2 17 60|
|Wet Weather Days - Whole Month (Calc Output) 12 12.24 4.82 29.06
|Working Days - Over and Above Contract Allowan| 0 21 0 21
| Above as Percent of Whole Month Working Dayl 0% 91% 0%

|Wet Weather Days - Added to Programme 0 11.17565217 0 11.17565217

Page 9 of 19
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3.2 Wet Weather Rework Allowance

The Wet Weather Calculator described in section 3.1 has also been used to calculate the Rework
Allowance for rectifying damage to uncompleted works, reinstatement of Erosion and Stability Controls
and so-on because of exposure to wet weather. The calculator provides an output of estimated rework
hours because of the number of individual weather events forecasted using the same input data
described in section 3.1

The work crew used to build-up the re-work allowance is as follows:

Item % Utilisation
Excavator 30T 100
Front End Loader 2.5m3 - 3m3 100
Grader Class 130 50
Labourer 100
Labourer 100
Supervisor (Leading Hand) 100
3" Pump, trash screen, suction hose & 20m lay flat hose 100

The input and output details of the BMD Tender Wet Weather Calculator are shown over page in
section 3.1.2. The delay duration has been input into the calculator as the project duration to ensure
that the calculation only calculates the additional rework costs extra-over to the original contract which
are caused by the delay.

Page 10 of 19
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3.2.1 Wet Weather Rework Calculations

Wet Weather Rework

Tender Name Robertson Barracks
Tender Number BOM Station # 14149
Project Period Jan Feb \ET Apr May Jun
Start Date 2/03/2023 dd/mm/yyyy 0 0 1 0 0 0
Finish Date 31/03/2023 dd/mm/yyyy # Mnth Occurances for project period selected
0 10.1 10.7 13.4 21.3 29.1 29.8
Enter your 0.01to3 4.1 4.4 58 2.9 0.9 0.1
values Average Count of 3to5 08 1.6 2 1.1 0 0
into the Rainfall amount 5to 15 6.7 5.3 3.6 1.9 0.4 0
(millimetres) 15to 25 3.3 2.5 2.9 15 04 0
25to 50 33 2.6 2.2 0.9 02 0.1
50+ 2.7 12 1.1 04 0 0

Estimated Re-work hours:

Rework Cost Estimate
No. of Expected Events for Min. Event Hrs per Event for Total
for the Project Period Triggering Rework Rework Rework
Event (mm) # Events 15to 25 Time (hrs)

0 13 0 0
0.01to 3 6 0 0
3to5 2 0 2 0
5to 15 4 0 4 0
15to 25 3 3 4 12
25to 50 2 2 6 12
>50 1 1 6 6
6 30

No. of expected rainfall events:

Number of Expected Rainfall mm.Events for the Project Period

3
001103 3tws 5t 15 15t0 25 25to 50 =50
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4, Change in Work Sequence - Works To-date

The Subcontractor has made every effort to mitigate the delays to the construction programme by re-
sequencing works where possible. The re-sequencing of works completed to date along with the re-
sequencing of future works to complete the project associated cost claim for these are detailed in this
section.

4.1 Watermain Road Crossing - Thorngate Road

The construction of the watermain road crossing across Thorngate Road was planned to be completed
concurrently with the Thorngate Road Works to utilise the same Traffic Guidance Scheme setup and
to enable sharing of the traffic signals, signage hire and traffic control labour. It was also scheduled to
be completed after the Overhead Powerlines were removed, by others, to enable safe and efficient
installation of the watermain and minimise interaction with the Powerlines by plant/equipment.

As notified on 39 Nov 2022 on iTWOcx (Ref Comment #4, P_MASC_10-06A:BMD#0005), BMD
notified intention to proceed with installation of the watermain road crossing on Thorngate Road to
mitigate the delay impacts to the overall project by enabling completion of the watermain scope. This
intention was the result of requests by the Contractor within the weekly site meetings to ensure that
the Subcontractor was doing everything possible to mitigate the impacts of the delay to the project.
The Subcontractor made a concerted effort to successfully secure a limited Authority to Work in the
Vicinity (AWV) permit from Power and Water corporation to enable working within proximity to the
overhead powerlines on Thorngate Road to install the watermain crossing which crosses adjacent to
the overhead powerlines.

4.1.1 Programme Comparison

Now follows a comparison of the two programmes from 13t Oct 2022 (pre-delay) and 24t November
(post-delay) which demonstrates that the watermain road crossing installation was previously
scheduled for completion after the overhead relocation and concurrently with the Thorngate Rd Traffic
Guidance Scheme establishment. The post-delay programme update shows that the works were re-
scheduled to be completed in isolation from the rest of the roadworks.

Programme Update on 13t Oct 2022 (pre-delay) - Watermain road crossing scheduled for completion
after overhead removal and concurrently with road works

Navember 2022
Duration Start Finish 15 W 19 21 B % 27 29 N 2 4 6 8 1012 14 1 18 20

Task Name

ication Services 0days Tue 18/10/228:00AM  Tue 18/10/22 8:00 AM d by Others
Works under Shoulder Closure 85 days Mon 15/08/22 8:00 AM Mon 12/12/22 5:00 PM
Setup Traffic Management for Shoulder Works 2days Tue 18/10/228:00AM  Wed 19/10/22 5:00 PM Setup Traffic Management for Shoulder Works (Southbound Closure Traffic Rur
(Southbound Closure Traffic Running North in N/Nbound
Lane)
2 | ocation of Existing Services 2days Thu 20/10/22 8:00 AM  Fri 21/10/22 5:00 PM T -Location of Existing Services
Earthworks 10days  Mon 24/10/22 8:00 AM  Fri 4/11/22 5:00 PM 1
Stripping and Stockpiling of Topsoil to 100mm Depth 4 days Mon 24/10/22 8:00 AM  Thu 27/10/22 5:00 PM < > Stripping and Stockpiling of Topseil to 100mm Depth (18,29
(18,295M2)
Watermain Crossing 9 days Mon 17/10/22 8:00 AM  Thu 27/10/22 5:00 PM T 1 in Crossing
PWC Pre-start days Mon 17/10/22 8:00 AM  Mon 17/10/22 8:00 AM + {1710
Locate Existing Connection Point on Western Side of 1day Mon 24/10/22 8:00 AM  Mon 24/10/22 5:00 PM 7 Ldeate Existing ion Point on Western Side of Therngate Rd
Thorngate Rd
DICL Watermain Crossing 150mm 3days Tue 25/10/228:00 AM  Thu 27/10/22 5:00 PM = ICL Watermain Crossing {50mm
t == 1
\Watermain road crossing _/ atermain road crossing
scheduled after overhead scheduled concurrent with
services relocation road works
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Programme Update on 24" Nov 2022 (post-delay) - Watermain road crossing completed prior to
overhead powerline removal and in isolation to road works

Task Name Duration
Electrical and Communication Services Relocated by 0 days Tue 18/10/22 8:00 AM
Others
Delay to Overhead Removal - EOT0005 47 days Tue 18/10/22 8:00 AM  Wed 21/12/22 5:00 PM ) y to Purhnd Removal - EOT0005
(Works under Shoulder Closure 122days  Mon 15/08/22 8:00 AM  Wed 15/02/235:00 PM i 1 Works under
EZ20 setup Traffic Management for Shoulder Works {Southl 2 days Wed4/01/238:00 AM  Thu5/01/23 5:00 PM Setup Tratfic Management for Shoulder Works
Location of Existing Services 2days Fri 6/01/23 8:00 AM Mon 9/01/23 5:00 PM s Location of Existing Services
Sl Earthworks 10 days Tue 10/01/23 8:00 AM  Mon 23/01/23 5:00 PM Earthworks
Stripping and Stockpiling of Topsoil ta 100mm Depth {14 days Tue 10/01/23 8:00 AM  Fri 13/01/23 5:00 PM ipping and Stockpiling of Topsoil to 1
[ Watermain Crossing 15 days Mon 17/10/22 8:00 AM  Fri 4/11/22 5:00 PM [ 1 Watermain Croszing
PWC Pre-start Odays Mon 17/10/228:00 AM  Mon 17/10/22 8:00 AM 1 17/10
£l | ocate Existing Connection Point on Western Side of 1 day Mon 17/10/228:00 AM  Mon 17/10/22 5:00 PM L
Thorngate Rd

Setup Traffic Management for Shoulder Works 1dcay Mon 31/10/228:00AM  Mon 31/10/22 5:00 P HBetup Traffic for Shoulder Works |
(shuttle Flow)

Location of Existing Services 1day Tue 1/11/228:00AM  Tue 1/ 5:00 PM \‘{ucation-uf Existing Services. J
DICL Watermain Crossing 150mm 3cays. Wed2/11/22 8:00 AM  Fri4/11/225:00 PV Q‘ TOEETIg T

Tue 18/10/22 8:00 AM

bing Connection Point on Western Side of Thorngate Rd

\Watermain road crossing \Watermain road crossing
completed before overhead completed in isolation from
services relocation road works

4.1.2 Cost Impacts
Below are the impacts of doing this work out of sequence which are included in this claim:

. Supervision (VO item 3.1.1) - An additional supervisor, Beau Orne-Gliemann, was on site to
manage the delivery of these works out of sequence and to manage the risks of working near
the overhead powerlines and was demobilised from site on completion of the watermain road
crossing.

. Traffic Control (VO item 3.1.2) - Costs for the traffic control labour, permits, signage and traffic
signals were incurred for completing the watermain road crossing in isolation, which represents
an extra-over to the allowance made under the Subcontract to complete these works
concurrently with the Thorngate Road Works. The claim is for a duration of 6 full working days
and two half-days for weekend checks of TGS. This represents the time required to complete
items 243-246 of the revised programme on 24" Nov 2022 in addition to the duration of lost
productivity (refer below).

. Loss in Productivity (VO item 3.1.3) - The installation of the watermain road crossing was
previously scheduled to be completed after the relocation of the overhead powerlines. Installing
the watermain with the overhead powerlines in place caused a reduction in productivity and
incurred additional costs due to:

o Smaller than optimal excavator size had to be selected to enable clearance to the
powerlines (1m clearance required as per AWV Permit)

o Additional permit measures were required to enable working around the overhead
powerlines, slowing down the work crew

o Double-handling of spoil and backfill material due to inability to load-out and tip off
materials near the powerlines

The works to complete the road crossing were originally programmed to take 3 days (excluding
establishment etc.). Completion of the road crossing took an additional day due to the above
impacts, for which the plant/labour costs have been included in this claim.

. Establishment (VO item 3.1.4) - Service protection measures & signage needed to be installed
prior to working around the overhead powerlines - these were not required should the works be
completed after removal of the overhead powerlines. Site fencing was also required for this
individual work area which would have been encompassed within the Thorngate Road Widening
fencing allowance, should the works have been concurrent as original scheduled.
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4.2 MC-02 Entryway - Thorngate Road

The construction of the MC-02 paved entry portion of Thorngate Road (up to project boundary) prior
to the delay was scheduled to be completed under a full Southbound Lane closure. It was also
scheduled to be completed after the Overhead Powerlines were removed, by others.

As notified on 3 Nov 2022 on iTWOcx (Ref Comment #4, P_MASC_10-06A:BMD#0005), BMD
notified intention to proceed with construction of the paved entry way at MC-02 on Thorngate Road to
mitigate the delay impacts to the overall project by enabling completion of the pavers on Thorngate
Rd and allow the opening of the Paratus Pde entry into the defence base. This intention was the result
of requests by the Contractor within the weekly site meetings to ensure that the Subcontractor was
doing everything possible to mitigate the impacts of the delay to the project and enable the opening of
the Paratus Pde Defence Base entry driveway as soon as possible. The Subcontractor made a
concerted effort to successfully secure a limited Authority to Work in the Vicinity (AWV) permit from
Power and Water corporation to enable working within proximity to the overhead powerlines on
Thorngate Road to enable completion of these works. The works proceeded under a traffic Permit
which was valid for a shuttle flow arrangement to enable traffic to flow both ways.

4.2.1 Programme Comparison

Now follows a comparison of the two programmes from 13 Oct 2022 (pre-delay) and 24t November
(post-delay) which demonstrates that the MC-02 Entryway was previously scheduled for completion
after the overhead relocation and under a full road closure on Thorngate Rd. The post-delay
programme update shows that the works were re-scheduled to enable immediate commencement of
works following on from the watermain road crossing installation under the TGS and Permit which was
in place for a Shuttle Flow.

Programme Update on 13t Oct 2022 (pre-delay) - Pavement construction for Road Widening / MC-02
Entry Way scheduled for completion after overhead removal and under full-lane closure and long with
the rest of the Thorngate Road pavement construction.

HMovember 2132 Decpmber 2062 Sarwiary 203
o ¥ 3 & W W n W 38 03 238 2 7
4 Electrical and Communication Service: Relocated by Others

Comple Predecessors
0% 13,219

Buration Start Finish
Tue18/10/22  Tue 18/10/22
B:00 AM 200 AM
wead ishi,fzz Maon u,!iz,fzi 0% T 1 Pavemer
Bo0D AM 5:00 PM

d 16/11/22 £ Thu17/11/22 5: 0% 231,237,243
ThiMz/11/225: The17/13/225: 0% 254

ts - for Shoulder V

Northbound Traffic Only)
eparation of Subgrade + Preparation of Subgrade
Subgrade Inspection
P Supply. Lay and Compact Subbase Course
T Supply, Lay and Compact Base Course
s Conerete Edge Restraints (Inc Side

258,24,13 o Supply® lay 80mm Concrete

BELH < polyE lay 80mm Concratd segmental Interlacking block 5 days
pavers |Paratus Pde)

-

Full road closure
allowed to complete
these works
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Programme Update on 24" Nov 2022 (post-delay) - Pavement construction for Road Widening / MC-
02 Entry Way scheduled for completion before overhead removal and under shuttle-flow permit on its
own smaller work area, isolated from the rest of Thorngate Road works.

a, 2023
Dusation Stant Finish oa Hav Dec fan Feb Mar Apr Moy huny il g

=8 £lcctrical and Communication Services Relocated by Other 0 days Tue 18/10/22 3:00 AM  Tue 18/10/223:00 AM
2l Delay to Overhead Removal - EOTO00S 47 days Tue 18/10/22 8:00 A0 Wed 21/12/22 500 PM
Pavers - Paratus Pde (27 days) Mon 7/11/22 $:00 AM  Tue 13/13/22 5:00 PM
Mon 7/11/22 800 AM  Mon 7/11/22 500 PM

El Setup Traffic Management for Shoulder Works (Shuttle  1day

Flow)

Location of Exigting Services Lday Tue 8/11/228:00 AM  Tue 3/11/225:00 PM

28 Demolition [ Excavation to Subgrade level 1day od 5/11/22 500 AN Wed 5/11,/22 500 PM
Earthworks cut/fill to swale 2 days U 10/11/22 B:00AM  Mon 14/13/22 5:00 PM
Preparation of Subgrade 3 days Tud15/11/22 8:00 AM  Thu 17/11/22 5:00 PM
Subgrade Inspection 0 days Thud\J/11/225:00BM  Thu 17/11/225:00 PM
Supply, Lay and Compact Subbasefourse 3 days Fri 18/41/22 8:00 AM  Tue 22/11/22 5:00 PM

4 days Wed 234122 8:00 AM  Mon 28/11/22 5:00 PM '-is‘lpﬂli. Liy and Compact Base Course

Trim BP Pavement - Paratus Blie 1day B00AM  Tue 29/11/22 5:00 P 5

Concrete Edge Restraints (Mic Side Drains and Geofabric as 5 days Wed 30/11,/%2 8:00 AM  Tue 6/12/22 5:00 PM i Concrate Edge Restraints (Inc Side Drains and Gecfabric as required)

required) |

EI38 < ool & lay 80mm Cofcrete segmental Interlocking block 5 days Wed 7/12/22 5YI0AM  Tue 13/12/22 5:00 PM |75 Supply B lay 80mm Conerete segmental Interlocking block pavers (Paratus Pdal

pavers (Paratus Pde)

Works completed under | MWorks duration Works re-scheduled to
Shuttle Flow to allow increased due to commence prior to

immediate start and productivity loss from overhead relocation to
mitigate delay impacts | [smaller work area mitigate delay impacts

4.2.2 Cost Impacts
Below are the impacts of doing this work out of sequence which are included in this claim:

. Traffic Control (VO Item 3.2.1) - Costs for implementing a shuttle flow traffic guidance scheme
including traffic control labour, permits, signage and traffic signals were incurred for completing
the MC-02 entry way in isolation and to enable immediate commencement rather than
continuing the delay for works. These costs represent an extra-over to the allowance made
under the Subcontract to complete these works concurrently with the rest of the Thorngate Road
Widening Works under a full lane closure which does not require controllers or traffic signal hire.

. Loss in Productivity (VO Item 3.2.2) - The construction of this section of roadway was previously
scheduled to be completed after the relocation of the overhead powerlines and as part of a
larger work area encompassing the entire length of Thorngate Road. The presence of
powerlines and the reduction in work area caused a reduction in productivity and incurred
additional costs due to:

o Smaller than optimal excavator size had to be selected to enable clearance to the
powerlines (1m clearance required as per AWV Permit)

o Additional permit measures were required to enable working around the overhead
powerlines, slowing down the work crew

o Productivity allowances for this task could not be met due to the reduction in work area.
The original lot size programmed for this area included MC-01, MC-02 and MC-03.
Completing MC-02 on its own reduced the lot size and therefore decreased BMD’s
productivities for road construction tasks. The individual tasks affected by this reduction
in productivity are detailed in section 4.2.3.

. Establishment (VO Item 3.2.3) - Moving the sequencing of works has caused a disruption to the
continuity of works for earthmoving equipment and requires additional mobilisation costs to bring
machinery to site, particularly graders and rollers. Service protection measures & signage were
also needed to be installed prior to working around the overhead powerlines - these were not
required should the works be completed after removal of the overhead powerlines.
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4.2.3 MC-02 Entry Way - Productivity Loss Calculations

Following is a breakdown of the original productivity allowances made to complete MC-02 as part of a much larger work lot vs. allowances to complete the works as a much
smaller work lot. The Additional Time column shows the extra-over time to complete these works which are included in the variation claim.

Revised Durations due to smaller Work Lot

PROGRAMME: 11 May 2022 Large Work Lot Productivity Allowance
Duration .. |Productivity
Task No  Task Name (Days) Total Task Qty |Unit Target Qty / Hr
Strippi d Stockpili f T il to 100
213 ripping and Stockpiling of Topsoil to 100mm 4 18295|m2 457.38
Depth (18,295M2)
215|Excavation to Subgrade Level - (3,052M3) 3 3052 m3 101.73
h |
228| Preparation of Subgrade 2 4375/m2 218.75
230/ Supply, Lay and Compact Subbase Course 3 4041 m2 134.70
231 Supply, Lay and Compact Base Course 4171 m2 104.28

MC-02 Qty Unit

1089.00 m2

325.00 m3
|

242 m2

249 m2
249 m2

TIITE amowdartce
using Target
Productivities

2.38
3.19
111

1.85
2.39

Time Estimate to
complete Small

Lot (hrs)

6.00

15.00

10

:::i)tional Time Crew Notes
Not able to load out directly into trucks due to overheads - need to
3.62 Topsoil double-handle from work face back into site to be stockpiled and
then loaded out. Smaller excavator must be used.
Not able to load out directly into trucks due to overheads - need to
11.81 Earthworks |double-handle from work face back into site to be stockpiled and
then loaded out. Smaller excavator must be used.
Smaller work area lowered grader producitivity, some areas on
8.89 Pavements [Thorngate Rd too small for grader - excavator required. Rolling
productivity reduced due to small area. Loader Required.
3.15 Pavements [As above
5.61 Pavements [As above

Plan view of the change in work lot size between that originally programmed and the smaller lot of works around MC-02 to enable completion of the pavers on Thorngate Rd

and mitigate the delay impacts:

TRE 3 R

Reduced
Lot Size

BLOCK PAVER INTERSECTION
70 PROVIDE CONTMUITY OF
HEAVY VEHICLE ROUTE FROM
ROBERTSON BARRACKS.

CH 2900,000

= 4 = — THORNGATEROAD _

Originarl |
Lot Size

CH 3000,000

| ' CH 3100000

CH 3200,000
< COURAGE AVENL

3 CH 3300000

= =~
CH 0.000%F

R

~C0325m3 Cutto /
ISubgrade

ISTING ROBERTSEN
(OSE TRANING AREA

Page 16 of 19

Y V¥ ——F — ) E— A
— — -
=
s epeni > >
EXTEND EXISTING
ANTRACEED VEHICLES ONLY) WOENG 2012004600 RCBC
, VCQ 1089m2 Topsoil - CONTROL LINE MCO1
CH 45087 §strip to stockpile e |
LIMILOEORSSY (CH 45.087), Z
=i



KYLCAR1
Rectangle


BMD
-

» —VVO29 — Variation Claim

5. Change in Work Sequence - Remaining Works

The remaining works which need to be completed after the removal of the overhead powerlines as
shown on the Programme dated 24" Nov 2022 will be impacted in the following ways:

e Loss of concurrency with other tasks
e Addition traffic control costs

e Equipment which would have been held on site to complete the works have had to be
demobilised and will need to be brought back to site

e Addition seed establishment for hydro-mulch

5.1.1 Programme Comparison

Now follows a comparison of the two programmes from 13t Oct 2022 (pre-delay) and 24t November
(post-delay) which demonstrates the delay to the remaining works.

Programme Update on 13t Oct 2022 (pre-delay) - Two major work areas of the project were scheduled
for completion concurrently - Roads to Ranges and Thorngate Road Works.

Roads to Ranges and
Thorngate Road Works
scheduled for

concurrent completion

Rosds ta Ranges Wed 25/05/22 3:00 AW Wed 80123 5:00 FM
Ranges Control Precinct 44 days Fri 08/ 22 B:00 AN Thu B 10/ 22 5:00 PM 1 Ranges Cantrol Precinet

Addays  Tue PGHI2E00 AN Wed 12/10/23 00 P 1 360 C5R Procinet

Bidays B RATZIRO0AM  Thu 1102500 PN 1 Water Trunk Main
A0days  Tuae 12 EM AN Tue 10/00/23 5:00 P
TAdays  Wiod 20/06/22 300 AM Tun 13/10/22 £:00 AM

7 Finishing Warks

by |odays Tun 15/10/22200AM. Tuo 15/10/22 8:00 AM

Warks under Shoulder Clusure Ssdays Moo 10 EDOAM  Mon 12/12/22 500 EM [
Thormgate fosd Works Single lane Closire iddays  TueSIHDBMAM  Wed 21/1/2 S0 P
Remaiing Works undes Shoaliler Clasire 15 days Tue GAXZIRO0AM Wl S/0112) 500 PR
odays Wed /23 S0OPM  Wied 401/73 5:00 P

Programme Update on 24t Nov 2022 (post-delay) - Thorngate Road Works delayed by overhead
powerline removal, causing a loss of concurrency with the rest of the project tasks.

Duration

3 Rioads to Ranges 162days  Wed 25/05/22 8:00 AM  Mon 23/01/23 5:00 PM Roads to Ranges
Ranges Control Precinct A2 days Fri 5/08/22 8:00 AM Thu 6/10/22 5:00 PR 1 Ranges Control Precinet
360 C5R Precinct 80 days Tue 21/06/22 B:00AM  Wed 12/10/225:00PM |1 360 C5R Precinct
08 days Fri &/07/22 8:00 AM Thuzaftaf22500eM F— 1 Water Trunk M
190days  Tue 19/04/22 B:00AM  Mon 30/01/23 5:00 PM 1 Finishing Works
Thomgate Road Works 170days  Wed 29/06/228:00 M Thu 9/03/23 5:00 M T 1 gate Road Works
Electrical and Communication Services Relocated by Others  Odays Tue 18/10/22 B:00AM  Tue 18/10/22 3:00 AM 4 Electrical and Communicati@ Services Relocated by Others
Delay to Overhead Removal - EOTOO00S 47 days Tue 18/10/22 B:00AM  Wed 21/13/22 5:00 PM [~ | Delay to@verhead Removal - EOT0005

'Works under Shoulder Closure 122 days Mon 15/08/22 B:00 AN  Wed 15/02/23 5:00 PM r 1 Works under ulder Clozure

Thorgate Road Waorks Single lane Clasure Idays  Wed 15/02/235:00 PM  Thu 2/03/23 5:00 PM 1 Thomgate Road Works Single lane Clasure
Remaining Works under Shoulder Closure 16 days Thu 16/02f23 B:00 AM  Thu 80323 5:00 P z | | Ihmi'mfng_WeT undar Shoulder Closure
6 [ ion of Thorngate Road Works. |0 days Thu /0323 5:00 P Thi 9/03/23 5:00 P | ;&lmplﬂhn of Thorngate Road Works

Roads to Ranges and
Thorngate Road Works
delayed beyond completion
of Roads to Ranges
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5.1.2 Cost Impacts

Below are some of the estimated direct cost impacts of performing this work in a delayed sequence
from the rest of the project:

o Traffic Control Wet Weather Allowance (VO Item 4.1) - A wet weather allowance has been
added to the variation claim and programme based on the delayed work schedule. The
remaining works to which the wet weather allowance applies will be carried out under traffic
control and as such, the wet weather allowance coincides with additional traffic control costs
for managing the Traffic Guidance Scheme implementation on wet days and managing the
risk to public safety by ensuring the controllers are used in peak morning/afternoon times and
also carrying out checks of signage and delineation on wet days when the site may not be
running.

e Mobilisation of Plant (VO Item 4.2) - Standing down equipment is required to minimise the
ongoing costs of holding hired equipment such as graders, rollers, etc. however this equipment
will need to be brough back to site to complete the works.

e Additional Seed Establishment (VO Item 4.3) - The seeded batters within the delayed work
areas will not be able to establish with the rest of the site due to the loss in concurrency with
the rest of the works. Due to this, the claim includes an additional cost to establish the seed
for 13 weeks.

6. Escalation

With the delay being of an ongoing nature without a defined end date at this time, it is possible that
current industry market conditions may cause escalation of plant, labour, and material costs for the
delayed works. It is not known what the magnitude of these costs will be at this time and therefore
BMD wish to reserve the right to review the escalation impacts of this delay on the project upon
completion of the works which were impacted by the delay. Some resources which have potential to
be impacted by escalation include:

o Fuel (Diesel and Petrol)
) Earthmoving Machinery
o Pump Hire

o Roadbase / Gravels

. General Fill

o Asphalt / prime / Seal

) Trucking / Haulage / Delivery Fees
. Traffic Control

o Linemarking

) Asphalt Subcontractors

o Water supply
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Appendix 1 — SUBMITTED PROGRAMMES




D |Task Name Duration Start Finish % |atr2, 2022 |atr3, 2022 | atra, 2022 | atr 1, 202 | atr2, 202 |
Complet | April 2022 [ May 2022 June 2022 July 2022 [ August 2022 [ September 2022 | October 2022 [ November 2022 [ December 2022 | January 2023 February 2023 [March 2023 | April 2023 [ May 2023 June 2023
13lslo3lasl 2 |7 [12la7laalor] a7 l12l17)22]or] 116 11]16]21]26 1‘6‘11‘16‘21‘26‘31?5‘10‘15‘20‘25‘50‘4‘9‘14‘19‘24‘29‘4‘9‘14‘19‘24‘29‘5‘8‘13‘18‘23‘23‘3‘8‘13‘18‘23‘28‘2‘7‘12‘17‘22‘27 16 11 l16l21l26 3] 8 l13/18l23lasl 2|7 [12l17lo2lorlal7l12l17l22lor] 116 ]11]16l21]26
1 | Contractual Dates 232 days Mon 18/04/22 § Mon 27/03/23 50% C | Dates
2 Letter of Acceptance / Contract Execution 0 days Mon 18/04/22 8 Mon 18/04/22 8100% | & Letter of Acceptance / Contract Execution
3 Possession of Site 0days Tue 19/04/22 8: Tue 19/04/22 8:100% G Possession of Site IP rog ramme U pdate - 13th OCt 2022
4 Practical Completion 0 days Mon 27/03/23 5Mon 27/03/23 50% X Practical Completion
5 Notification of Practical Completion (28 Days) 0 days Mon 27/02/23 5Mon 27/02/23 50% & of ical Co (28 Days)
6 Notification of Practical Completion (14 Days) 0 days Mon 13/03/23 5Mon 13/03/23 50% @4 ion of Practical C (14 Days)
| 7 | Long Lead Materials 106 days  Tue 19/04/22 8:Mon 19/09/22 572% Long Lead Materials
8 Line 1 (3 x 3300 x 1800 RCBC's) 75 days Tue 19/04/22 8:1Fri 5/08/22 5:00 100% Line 1 (3 x 3300 x 1800 RCBC's)
9 Line 5 (2 x 2100 x 600 RCBC's) 61 days Tue 19/04/22 8: Fri 15/07/22 5:0 100% @ Line 5 (2 x 2100 x 600 RCBC's)
10 Remaining RCBC's 27 days Tue 19/04/22 8:1Fri 27/05/22 5:0 100% RCBC's
1 Watermain Pipe and Fittings 60 days Tue 19/04/22 8:Thu 14/07/22 5: 100% Pipe and Fittings
12 Septic System (On hold expected to be Deleted Scope) 106 days Tue 19/04/22 8: Mon 19/09/22 50% Septic System (On hold expected to be Deleted Scope)
13 Block Pavers 45 days Thu 26/05/22 8: Thu 28/07/22 5: 100% Block Pavers
14 | Documentation 165 days Fri 25/03/22 8:0Tue 22/11/22 8:99% D
15 For Construction Drawings Issued 0 days Tue 19/04/22 8: Tue 19/04/22 8:100% Y For Construction Drawings Issued
16 Preparation of Project Management Plans 10 days Fri 25/03/22 8:0 Thu 7/04/22 5:0 100% » pargtion of Project lans
17 Acceptance of Project Management Plans 5 days Fri 8/04/22 8:00 Thu 14/04/22 5: 100% 'L_ Acren of Project Plans
18 TMP and Traffic Permit 24 days Tue 19/04/22 8: Tue 24/05/22 5:100% | TMP and Traffic Permit
19 Material Product Data Sheets 150 days  Thu 14/04/22 5:Tue 22/11/22 8:99% Material Product Data Sheets
20 Import Fill Test - Lot Testing 2 days Mon 16/05/22 8 Tue 17/05/22 5:100% % Import Fill Test - Lot Testing
21 Concrete Mix Designs 2 days Mon 16/05/22 8 Thu 19/05/22 5: 100% {puiiii Coricrete Mix Designs
22 Quarry Products - Lot Tests (Extended Duration as 10 days Fri10/06/22  Fri24/06/22  100% pisisss Quarry Products - Lot Tests (Extended Duration as Awating Test results for Type 3 Option)
Awating Test results for Type 3 Option) 8:00 AM 5:00 PM
23 Asphalt / Seal Designs 0 days Tue 22/11/22 8:Tue 22/11/22 8:0% 1 Asphalt //Seal Designs
24 Block Paver Product Info and Sample (Awaiting RFI 0 days Thu5/05/22  Thu5/05/22  100% Block Paver Praduct Info and Sample ( EL n ive Patern)
confirmation on Alternative Patern) 8:00 AM 8:00 AM
25 RCBC Shop Drawings 0 days Thu 14/04/22 5: Thu 14/04/22 5: 100% < RCBC Shop D
26 | Client and Authority Approvals 10 days Fri 1/04/22 8:00 Thu 14/04/22 5:100% =—— Clientand ity App
27 Permits and Approvals Obtained by the Client 10 days Fri 1/04/22 8:00 Thu 14/04/22 5: 100% ~_lPe mits and App Obtained by the Client
28 Receipt of Council, Client & Other Authority Approvals 0 days Thu 14/04/22 5: Thu 14/04/22 5: 100% Receipt of Coyncil, Client & Other Autt PP
29 | Existing Services 0 days Tue 19/04/22 8: Tue 19/04/22 8:100% | Existing Sefvices
30 Any existing services required to be relocated by Others 0 days Tue 19/04/22 8: Tue 19/04/22 8:100% Any existing services required to be rel | by Others
31 | Pre-Construction 11 days Tue 19/04/22 8: Thu 5/05/22 5:0100% 1 Pre-Construction
32 Dilapidation Of Site 2 days Tue 19/04/22 8:Wed 20/04/22 5100% pidation Of Site
33 Setup Site Compound 5 days Thu 21/04/22 8: Thu 28/04/22 5: 100% Setyp Site F d
34 Pre-Start Meetings With Authorities 1day Wed 27/04/22 8 Wed 27/04/22 5100% (s Pre-Start With
35 Establish Survey 5 days Thu 28/04/22 8: Thu 5/05/22 5:0 100% fans Establish Survey
36 Mobilise Equipment to site 4 days Fri 29/04/22 8:0 Thu 5/05/22 5:0 100% (-S| Mobilise Equipment to site
| 37 | Site Commencement 0days Thu 5/05/22 5:0 Thu 5/05/22 5:0 100% 4 site Commencement
38 | Construction 492 days Tue 19/04/22 8: Wed 27/03/24 559%
39 Establish Traffic Management (Internal) 1day Fri 6/05/22 8:00 Fri 6/05/22 5:00 100% e ish Traffic
40 Confirm Existing Services 2 days Mon 9/05/22 8:(Tue 10/05/22 5:100% Confirm Existing Services
| 41 | Upgrade Access Tracks 2 days Mon 9/05/22 8:(Tue 10/05/22 5:100% Upgrade Access Tracks
| 42 | Enviromental Controls Setup 2 days Mon 9/05/22 8:(Tue 10/05/22 5:100% - Envi Controls Setup
43 Clearing and Grubbing 17 days Fri 29/04/22 8:0 Tue 24/05/22 5:100% Clearing and Grubbing
44 V003 - Cycad Relocation (Based on Works complete to (6 days Fri 29/04/22 8:0 Mon 9/05/22 5:(100% 'y V003 - Cycad Relocation (Based on Warks complete to date)
45 Undertake Pre Clearing Survey 1day Tue 10/05/22 8: Tue 10/05/22 5:1100% i Undertake Pre Clearing Survey
| 46 | Thorngate Road to Ranges (Including 360 CSR and 10 days Wed 11/05/22 Tue 24/05/22  100% = Thorngate Road to Rang: luding 360 CSR and Ranges Control Precincts)
Ranges Control Precincts) 8:00 AM 5:00 PM
47 Thorngate Road 2 days Mon 23/05/22 8 Tue 24/05/22 5:100% k > Road
48 Roads to Ranges 151days  Wed 25/05/22 § Wed 4/01/23 5: 69% Roads to Ranges
49 Complete ESCP Controls Post Clearing 3 days Wed 25/05/22 8 Fri 27/05/22 5:0 100% S C ESCP C Clearing
50 MCO5 Control Line 139 days Wed 25/05/22 & Thu 8/12/22 5:079% MCO5 Control Line
51 MCO5 - Earthworks to Subgrade 55 days Wed 25/05/22 & Thu 11/08/22 5:100% MCO5 - Earthworks to g
52 Stripping and Stockpiling of Topsoil to 100mm 7 days Wed 25/05/22 Thu2/06/22  100% = ipping a kpiling of Topsoil to 100mm Depth (3,280M2)
Depth (3,280M2) 8:00 AM 5:00 PM J
53 Fill to subgrade level (10,733M3) 15 days Mon 30/05/22 8 Mon 20/06/22 5100% 0% Fill t level (10,733M3)
54 Cut to Fill to Subgrade Level (1,127M3) 4 days Tue 21/06/22 8:Fri 24/06/22 5:0 100% = ) t to Fill to Subgrade Level (1,127M3)
55 Unsuitable Material - Undulating Rock West of 13 days Mon 27/06/22 Wed 13/07/22 100% )~ L i ial - L ing Rack West of Culvert|1 (Ch400-300)
Culvert 1 (Ch400-300) 8:00 AM 5:00 PM l
56 Unsuitable Material - Ch150-300 10 days Thu 14/07/22 8: Wed 27/07/22 5100% S Unsuitable Material - Ch150-300
57 Unsuitable Material MC04 and MCO5 CHO-40 5 days Thu 28/07/22 8: Thu 4/08/22 5:0 100% l L i Material MC04 and MC05 |CHO-40
58 Completion of Fill Over Unsuitable Areas 5 days Fri 5/08/22 8:00 Thu 11/08/22 5: 100% = Comp f Fill Over L Areas
59 MCOS5 - Stormwater 93 days Mon 20/06/22 & Fri 28/10/22 5:085% MCO5 - Stormwater
60 RCBC Lines 8,2 - Form and Pour Base Slabs 10 days Mon 20/06/22 8 Fri 1/07/22 5:00 100% N RCBC Lines 8,2 - Form and Pour Base Slabs
61 RCBC Lines 8,2 - Curing Base Slabs 10 days Thu 23/06/22 8: Wed 6/07/22 5:(100% RCBC Lines 8,2 : Curing Base Slabs
62 RCBC Lines 8,2 - Land RCBC Units 3 days Tue 5/07/22 8:0 Thu 7/07/22 5:0 100% i, RCBC Lines 8,2 - Land |RCBC Units
63 RCBC Lines 8,2 - Prep and Pour Headwalls 13 days Fri 8/07/22 8:00 Tue 26/07/22 5:100% 7:1' IRCRBC Lis -|Prep and Pour Headwall:
64 RCBC Line 4 - Form and Pour Base Slab 2 days Wed 27/07/22 8 Thu 28/07/22 5:100% iilRCB( Line 4|- Form and|Pour Base Slab
65 RCBC Lines 4 - Curing Base Slabs 5days Fri 29/07/22 8:0 Fri 5/08/22 5:00 100% S RCBC |Lines 4 - Curing Base Slabs
66 RCBC Lines 8,2 - Land RCBC Units 5 days Mon 8/08/22 8:(Fri 12/08/22 5:0 100% CBC Lines 8,2 - Land RCBC Units
67 RCBC Lines 8,4,2 - Rock Outlets 3 days Mon 15/08/22 8 Wed 17/08/22 5100% Gt RCBC Lines 8,4,2 - Rock Outlets
68 Complete Unsuitable Treatment to RCBC 1 Base 7 days Thu 18/08/22 8: Fri 26/08/22 5:0 100% ‘l lete L i T to RCB( 1 Base
69 RCBC Line 1 - 3x3300x1800 RCBC - Base Slab 5 days Mon 29/08/22 8 Fri 2/09/22 5:00 100% :'FfCBC Line 1 1|3x3300x1800 RCBC|: Base Slab
70 RCBC Line 1 - 3x3300x1800 RCBC - Curing 5 days Mon 5/09/22 8:(Fri 9/09/22 5:00 100% _f:BC Line 1 - 3x3300x1800 RCBC -|Curing
7 RCBC Line 1 - 3x3300x1800 RCBC - Land Units 2 days Mon 12/09/22 8 Tue 13/09/22 5:100% % RCBC Line 1 - 3x3300%1800 RCEC - Land Units
72 RCBC Line 1 - 3x3300x1800 RCBC - Headwalls 15 days Wed 14/09/22 8 Wed 5/10/22 5:(100% = RCBC Line 1 - 1800 RCBC|- Headwall:
73 Complete Remaining Embankment and Gravels 7 days Thu6/10/22  Fri14/10/22  30% — inil and Gravels over Culvert 1
over Culvert 1 8:00 AM 5:00 PM
[ 74 | Rock Protection at Headwall Outlet 10 days Mon 17/10/22 8 Fri 28/10/22 5:0 0% ¢ + Rock at dwall Outlet
[ 75 | MCO5 - Subgrade / Pavements 111days  Tue 5/07/22 8:0 Thu 8/12/22 5:062% MCO5 - Subgrade /
76 Ch 400 - 1736 98 days Tue 5/07/22 8:0 Mon 21/11/22 581% 1 Ch 400 - 1736
Project: RCTA Updated Program| Task Milestone L] Project Summary r T Inactive Milestone Manual Task I I Manual Summary Rollup sess— Start-only [ ] External Tasks Deadline L] Critical Split Baseline Milestone o Progress
Date: Thu 13/10/22 TR07 AM | it o Summary """ Inactive Task Inactive Summary I I Duration-only Manual Summary 1 Finish-only L] External Milestone ] Critical Baseline — Baseline Summary b1 Manual Progress
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D [Task Name Duration Start Finish % | atr 2. 2022 | qur 32022 | qtr4.2022 | ow 12023 lowz.203 |
Complet | April 2022 [ May 2022 [June 2022 | July 2022 [ August 2022 [ September 2022 | October 2022 [ November 2022 [ December 2022 | January 2023 [ February 2023 [March 2023 | April 2023 [ May 2023 [June 2023 [
13\18\3\23\z\7\12\17\22\27\2\7\12\17\22\27\1\5\1\15\2\2\1\5\11\15\21\e\3|$5\10\15\20\25\30\4\9 14] 19024 29 4] 9 f1al19l2al29/ 3] 8 |13/18/2328] 3|8 13[18l23losf a7 ]12l17)22lorl 116 11]16l21l26l 3]s 13l18lazlosl 2l 7]12lzloalorl a7 12la7laalor]1lel11l6la1]26]
77 Subgrade Preparation 4 days Tue 5/07/22 8:0 Fri 8/07/22 5:00 100% U Subgrad i
78 Subgrade Inspection 0 days Fri 8/07/22 5:00 Fri 8/07/22 5:00 100% l' bgrad:
| 79| Electrical Road Crossing (Installed By Others) 5 days Wed 20/07/22 8 Tue 26/07/22 5:1100% e El cal Road Crossing lled By Qther:
| &0 | Install Watermain Crossing 5days Wed 20/07/22 8 Tue 26/07/22 5:1100% [_ Install Watermain Crossing
| 81 | Supply, lay& compact Subbase Course 19 days Tue 5/07/22 8:0 Fri 29/07/22 5:0 100% " Supply, lay& Course
| 82 | Supply, lay& compact Basecourse 18 days Tue 2/08/22 8:0 Thu 25/08/22 5: 100% s — SUPPIY, lay8
83 Final Trim Pavements 6 days Mon 31/10/22 8 Mon 7/11/22 5:(0% e Final Trim
| & | Pre Seal Inspection 0days Fri 11/11/22 5:0 Fri 11/11/22 5:0 0% Pre[Seal Inspectign
| & | Supply& lay AMCO0 Prime 3 days Mon 14/11/22 8 Wed 16/11/22 50% . Supply& lay AMCO0 Prime
[ 86 | Supply& lay spray seal 14/7mm S20E two coat 3 days Thu17/11/22  Mon 21/11/22 0% Supply& lpy spray seal 14/7mm S20E two coat seal
seal 8:00 AM 5:00 PM
87 ch0-400 61 days Wed 14/09/22 £ Thu 8/12/22 5:037% Ch 0 - 400
88 Subgrade Preparation 3 days Wed 14/09/22 8 Fri 16/09/22 5:0 100% :i'.l de Prep
89 Subgrade Inspection 0 days Fri 16/09/22 5:0 Fri 16/09/22 5:0 100%
| 90 | Install Watermain Crossings 2 days Mon 19/09/22 8 Tue 20/09/22 5:1100% l- Install in C
| o1 | Supply, lay& compact Subbase Course 6 days Wed 21/09/22 8 Wed 28/09/22 5100% ‘:'_lSupply. lay& Coyrse
92 Supply, lay& compact Basecourse 6 days Fri 30/09/22 8:0 Fri 7/10/22 5:00 100% T Supply. lay:
93 Final Trim Pavements 3 days Mon 31/10/22 8 Wed 2/11/22 5:(0%
| o4 | Pre Seal Inspection 0 days Fri 11/11/22 5:0 Fri 11/11/22 5:0 0% Seal Inspection
| 95 | Supply& lay AMCO0 Prime 3 days Mon 14/11/22 8Wed 16/11/22 50% ply& lay AMCO0 Prime
[ 96 | Supply& lay spray seal 14/7mm S20E two coat 3 days Thu17/11/22  Mon 21/11/22 0% lay spray seal 14/7mm S20E two coat seal
. seal 8:00 AM 5:00 PM
97 Finishing Works 13 days Tue 22/11/22 8: Thu 8/12/22 5:00% hing Works
| 98 | Guardrail Installation 7 days Tue 22/11/22 8:1Wed 30/11/22 50% i
| 99 | Trim Batters 7 days Tue 22/11/22 81 Wed 30/11/22 50% Batters
| 100 | Respread Topsoil to Batters 5 days Thu 1/12/22 8:0 Wed 7/12/22 5:(0% Respread Topsoil to Batters
101 Seed Batters 1day Thu 8/12/22 8:0 Thu 8/12/22 5:0 0% T Seed Batters
| 102 | MC15-Secondary Road to SUAR 129days  Thu 16/06/22 8:Thu 15/12/22 5:54% Mc15 - dary Road to SUAR
[ 103 | MC15 - Earthworks to Subgrade 5 days Thu 16/06/22 8: Wed 22/06/22 §100% == MC15 - Earthworks to Subgrade
| 104 | Stripping and Stockpiling of Topsoil to 100mm 2 days Thu 16/06/22  Fri 17/06/22 100% Y- Strippi d kpiling of Topsoil to 100mm Depth (3,280M2)
Depth (3,280M2) 8:00 AM 5:00 PM l
| 105 | Fill to subgrade level (11M3) 1day Mon 20/06/22 8 Mon 20/06/22 5100% & Fill to subgrade level (11M3;
| 106 | Cut to Fill to Subgrade Level (257M3) 2 days Tue 21/06/22 8: Wed 22/06/22 5100% & {Cutito Fillto Subgrade Level (257113)
107 MC15 - Subgrade and Pavements 118 days Fri 1/07/22 8:00 Thu 15/12/22 5:43% MC15 - Sut and
108 Subgrade Preparation 3 days Fri 1/07/22 8:00 Tue 5/07/22 5:0/100% ‘EF{Subgrade Preparation
| 109 | Subgrade Inspection 0 days Tue 5/07/22 5:0 Tue 5/07/22 5:0 100% < Subgrade Inspection
[ 110 | Supply, Lay and Compact Subbase Course 3 days Wed 6/07/22 8:(Fri 8/07/22 5:00 100% FaSupply, Lay and Compact Subbase Course
[ 11| Supply, Lay and Compact Base Course 4 days Fri 26/08/22 8:0 Wed 31/08/22 5100% 4 Supply, Lay and Compact Base Course
112 Final Trim Pavement 2 days Tue 8/11/22 8:0 Wed 9/11/22 5:(0% rim Pavement
113 PreSeal Inspection 0 days Fri11/11/22 5:0 Fri 11/11/22 5:0 0% eal Inspection
| 114 | Supply& lay AMCO0 Prime 3 days Mon 14/11/22 8Wed 16/11/22 50% ply& lay AMC00 Prime
[ 115 | Supply& lay spray seal 14mm Single coat seal 3 days Thu 17/11/22 8: Mon 21/11/22 50% pply seal 14mm Single cgat seal
| 116 | Finishing Works 5 days Fri 9/12/22 8:00 Thu 15/12/22 5:0% = Finishing Works
117 Trim Batters 2 days Fri 9/12/22 8:00 Mon 12/12/22 50% T, Trim Batters
118 Respread Topsoil to Batters 2 days Tue 13/12/22 8:Wed 14/12/22 50% _l Respread Topsoil to Batters
| 119 | Seed Batters 1day Thu 15/12/22 8: Thu 15/12/22 5: 0% T Seed Batters
120 MC11 & MC14 - Open Range Road 131days  Thu 23/06/22 8:Wed 4/01/23 5:71% MC11 & MC14 - Open Range Road
121 MC11& MC14 - Earthworks to Subgrade - (Qtys In 8 days Thu23/06/22  Mon 4/07/22  100% E=—=—=r |MC11& MC14 - Earthworks to Subgrade - | (Qtys In MC(5)
MCo5) 8:00 AM 5:00 PM
| 122 | Stripping and Stockpiling of Topsoil to 100mm Dep 1 day Thu 23/06/22 8: Thu 23/06/22 5: 100% T and Stockpiling of Topsoil to 100mm Depth
123 Fill to subgrade level 3 days Fri 24/06/22 8:0 Tue 28/06/22 5:100% ‘Lj“ t9 subgrade level
124 Cut to Fill to Subgrade Level 2 days Wed 29/06/22 8 Thu 30/06/22 5: 100% l Cut/to Fill to Subgrade Level
| 125 | Unsuitable Material - Remove and Replace 2 days Fri 1/07/22 8:00 Mon 4/07/22 5:(100% - i - Remove and Replace
[ 126 | MC11 & 14 - Stormwater 20 days Fri 24/06/22 8:0 Thu 21/07/22 5:100% = MC11 & 14 - Stormwater
| 127 | RCBC Lines 9,3 - Form and Pour Base Slabs 5 days Fri 24/06/22 8:0 Thu 30/06/22 5: 100% RCBC Lines 9,3 - Form and Pour Base Slabs
128 RCBC Lines 9,3 - Curing 7 days Wed 29/06/22 8 Thu 7/07/22 5:0 100% Ol RCBC Lines 9,3|- Curing
129 RCBC Lines 9,3 - Land Units 3 days Fri 8/07/22 8:00 Tue 12/07/22 5:100% l_ RCBC Lines 9,3 - Land Units
| 130 | RCBC Lines 9,3 - Headwalls 5 days Wed 13/07/22 8 Tue 19/07/22 5:100% l_ RCB Lines 9,3 - Headwall
[ 131 ] Rock Protection at Headwall Outlet 2 days Wed 20/07/22 8 Thu 21/07/22 5: 100% i Rodk Protection at Headwall Qutlet
132 MC11& MC14 - Subgrade and Pavements 122 days Wed 6/07/22 8: Wed 4/01/23 5:38% MC118 MC14 - Subgrade and Pavements
133 Subgrade Preparation 3 days Wed 6/07/22 8:(Fri 8/07/22 5:00 100% & Subgrade P
| 134 | Subgrade Inspection 0 days Fri 8/07/22 5:00 Fri 8/07/22 5:00 100% ell bgrad
135 Supply, Lay and Compact Subbase Course 3 days Mon 11/07/22 8 Wed 13/07/22 5100% Y- Supply, Lay and p bb ourse
| 136 | Supply, Lay and Compact Base Course 4 days Thu 1/09/22 8:0 Tue 6/09/22 5:01100% s Supply, Lay and Compact Base | Cour:
137 Final Trim Pavement 2 days Thu 10/11/22 8: Fri 11/11/22 5:0 0% i’ Fina| Trim Pavement
138 PreSeal Inspection 0 days Fri 11/11/22 5:0 Fri 11/11/22 5:0 0% off. PreSeal Inspection
| 139 | Supply& lay AMCOO Prime 3 days Mon 14/11/22 8 Wed 16/11/22 50% ply& lay AMCOO Prime
[ 140 | Supply& lay spray seal 14mm Single coat seal 3 days Thu 17/11/22 8: Mon 21/11/22 50% Py lay spray seal 14mm Single cgat seal
| 141 | Finishing Works 8days Thu 15/12/22 8: Wed 4/01/23 5:0% ing Works
142 Trim Batters 4 days Thu 15/12/22 8: Tue 20/12/22 5:0% h- =5 lTrim Batters
143 Respread Topsoil to Batters 3 days Wed 21/12/22 8 Tue 3/01/23 5:0 0% o H d Topsoil to Batters
| 144 | Seed Batters 1 day Wed 4/01/23 8:(Wed 4/01/23 5:(0% T Seed Batters
| 145 | Mco4-Boundary Rd 125days  Fri 1/07/22 8:00 Wed 4/01/23 5:48% MC04 - Boundary Rd
| 146 | MCO04 - Earthworks to Subgrade 29 days Fri 1/07/22 8:00 Thu 11/08/22 5:100% MC04 - Earthworks to Sybgrad
147 Stripping and Stockpiling of Topsoil to 100mm 8 days Fri 1/07/22 8:00 Tue 12/07/22  100% = ipping and Stockpiling of Topsoil {to 100mm Depth (6,640M2)
Depth (6,640M2) AM 5:00 PM
148 Fill to subgrade level (642M3) 2 days Fri 5/08/22 8:00 Mon 8/08/22 5:(100% ‘:'_lFill to subgrade level (642M3)
149 Cut to Subgrade Level (1,127M3) 3 days Tue 9/08/22 8:0 Thu 11/08/22 5: 100% -]C"l to Subgrade Level (1,127M3)
150 MC04 - Stormwater - RCBC's 27 days Thu 28/07/22 8: Mon 5/09/22 5:100% MC04 - - RCBC's
[ 151 | RCBC Lines 6,7,5,11 - Form and Pour Base Slabs 8 days Thu 28/07/22 8: Tue 9/08/22 5:0100% N p— RCBC Lines 6,7,5,11 - Form| and Pour Base Slabs
| 152 | RCBC Lines6,7,5,11 - Curing 5 days Wed 3/08/22 8:(Tue 9/08/22 5:0 100% G_lkcsc Lines6,7,5,11 - Curing
153 RCBC Lines 6,7,5,11- Land Units 2 days Wed 10/08/22 8 Thu 11/08/22 5: 100% & RCBC Lines 6,7,5,11- Land Units \
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D |Task Name Duration Start Finish % latr2, 2022 |atr3, 2022 | atr4, 2022 | atr 1, 2023 |atr2, 2023 |
Complet [ April 2022 [ May 2022 [une 2022 [ suly 2022 [ August 2022 [ Septemper 2022 | october 2022 [ November 2022 [ December 2022 [ January 2023 [ February 2023 [ March 2023 | April 2023 [ May 2023 [sune 2023 [
13\18\3\23\z\7\12\17\22\27\2\7\12\17\22\27\1\5\11\15\21\2\1\5\11\15\21\26\3?5\10\15\20\25@\4\9 14| 19124 29 4| 9 1al19]2al29/ 3| 8 13/18/2328] 3|8 13[18l23losl 2|7 12l17)22lor 116 11]16l21la6l 3]s l13l18lazlosl 2l 7]12lzloalorl a7 12la7loalorl1lel11l16la1]26]
154 RCBC Lines 6,7,5,11- Headwall 11 days Fri 12/08/22 8:0 Fri 26/08/22 5:0 100% I RCBC Lines 6/7,5,11} Headwall
155 Rock Protection at Headwall Outlet 7 days Fri 26/08/22 8:0 Mon 5/09/22 5:(100% i Rock|Protection at Outlet
| 156 | MCO04 - Subgrade / Pavements 79 days Tue 6/09/22 8:0 Wed 4/01/23 5:15% M(C04 - Suk de/
| 157 | Install Watermain Road Crossings 6 days Tue 6/09/22 8:0 Tue 13/09/22 5:1100% H Install in Road Ci i
| 158 | Subgrade Preparation 4days Fri 30/09/22 8:0 Wed 5/10/22 5:(80% (P Subg
[ 159 | Subgrade Inspection 0days Wed 5/10/22 5:(Wed 5/10/22 5:(80% %
160 Install conduits for boom Gates 2 days Thu 6/10/22 8:0 Fri 7/10/22 5:00 100% - Install for boom Gates
161 Conduit Installation Complete by NTEG 0days Fri 14/10/22 5:0 Fri 14/10/22 5:0 30% o Conduit ion C by NTEG
| 162 | Supply, Lay and Compact Subbase Course 6 days Mon 17/10/22 8 Mon 24/10/22 50% - Supply, Lay and Compact Subbase Course
| 163 | Supply, Lay and Compact Base Course 6 days Tue 25/10/22 8: Tue 1/11/22 5:0 0% I - Supply, Lay and Compact Base Course
| 164 | Concrete Edge Restraints (Inc Side Drains and 11 days Wed 2/11/22  Wed 16/11/22 0% L Concrete Edge ints (Inc Side Drains and Geofabric as required)
Geofabric as required) 8:00 AM 5:00 PM
| 165 | Final Trim Pavements 5 days Thu 17/11/22 8: Wed 23/11/22 50% ]| Final Tri
166 Trim BP Pavements 3 days Thu 24/11/22 8: Mon 28/11/22 50% "-i;'l Trim BP Pavements
167 Inspection Pavement 0 days Mon 28/11/22 5Mon 28/11/22 50% ‘%
| 168 | Supply& lay 80mm concrete segmental interlocking 13 days Tue 29/11/22 Thu15/12/22 0% pply& lay 80mm (concrete segmental interlocking block pavers incl. bedding sand
block pavers incl. bedding sand 8:00 AM 5:00 PM l
169 Supply, lay& place100mm Wearing Course 3 days Fri 16/12/22 Tue 20/12/22 0% — Supply, lay& place100mm Wearing Course (Unsealed Pavement)
(Unsealed Pavement) 8:00 AM 5:00 PM
| 170 | Preseal Inspection 0 days Tue 20/12/22 5: Tue 20/12/22 5:10% o @ Preseal
[ 7] Supply& lay AMCO0 Prime 3 days Wed 21/12/22 8 Tue 3/01/23 5:0 0% — 1 lay AMCOO Prime
| 172 | Supply& lay spray seal 14/7mm S20E two coat seal 1 day Wed 4/01/23  Wed 4/01/23 0% [ Y|Supply& lay spray seal 14/7mm S20E two coat seal
8:00 AM 5:00 PM
173 Finishing Works 10 days Tue 13/12/22 8: Wed 4/01/23 5: 0% 1| Finishing Works
| 174 | Trim Batters 5 days Tue 13/12/22 81 Mon 19/12/22 50% . Trim Batters
[ 175 | Respread Topsoil to Batters 4 days Tue 20/12/22 8: Tue 3/01/23 5:0/0% = 1 Topsoil to Batters
| 176 | Seed Batters 1day Wed 4/01/23 8:(Wed 4/01/23 5:0% TiSeed Batters
| 177 | Ranges Control Precinct 44 days Fri 5/08/22 8:00 Thu 6/10/22 5:074% Ranges Control Precinct
178 Stripping and Stockpiling of Topsoil to 100mm Depth 3 days Fri 5/08/22 8:00 Tue 9/08/22 100% Stripping and Stockpiling 9f Topsoil to 100mm Depth (8,024 M2)
(8,024 M2) AM 5:00 PM *_l
179 Excavation to Subgrade Level (35M3) 1 day Wed 10/08/22 8 Wed 10/08/22 5100% .lF-xcavation to Subgrade Level (35M3)
180 Fill to subgrade level (3,687M3) 30 days Thu 11/08/22 8: Wed 21/09/22 595% Fill to subgrade level (3,687M3)
[ 181 | Finishing Works 10 days Thu 22/09/22 8: Thu 6/10/22 5:00% inishjng Works
| 182 | Trim Batters 10 days Thu 22/09/22 8: Thu 6/10/22 5:0 0% s | Trin Batters
| 183 | Respread Topsoil to Batters 0days Thu 6/10/22 5:0 Thu 6/10/22 5:0 0% - pread Topsoil to Batters
184 Seed Batters 0 days Thu 6/10/22 5:0 Thu 6/10/22 5:0 0% Y Seed Batters
| 185 | 360 CSR Precinct 80days  Tue21/06/22 8:Wed 12/10/22 582% 360 CSR Precinct
186 Stripping& Stockpiling of topsoil to 100mm depth (27,3¢5 days Tue 21/06/22 8: Mon 27/06/22 5100% i | Stripping& Stockpiling of topsoil to 100mm depth (27,363M2)
| 187 | Excavate / Fill to subgrade (3,308M3) 4 days Tue 28/06/22 8: Fri 1/07/22 5:00 100% :'_fX:aVate / Fill to subgrade (3,308M3)
| 188 | Fill to subgrade (3,591M3) 4 days Mon 4/07/22 8:(Thu 7/07/22 5:0 100% T Fill to subgrade (3,591M3)
189 Finishing Works 67 days Fri 8/07/22 8:00 Wed 12/10/22 556% ishing Works
190 Grade, trim& compact surface of reduced level 5days Fri 8/07/22 8:00 Thu 14/07/22  100% ~ Grade, trim& surface of reduced level for swales
excavation for swales AM 5:00 PM
191 Respread Topsoil to Batters 3 days Fri 7/10/22 8:00 Tue 11/10/22 5:0% - S Topsoil to Batters
| 192 | Seed Batters 1day Wed 12/10/22 8 Wed 12/10/22 50% ¥ Seed Batters
| 193 | water Trunk Main 83 days Fri 8/07/22 8:00Thu 3/11/22 5:071% Water Trupk Main
[ 194 | Water Mains & Pipework 83 days Fri 8/07/22 8:00 Thu 3/11/22 5:071% Water Mains & Pipework
195 MC04 Watermain Combined 150 / 63mm Mains 20 days Thu 11/08/22 8: Wed 7/09/22 5:(100% Mcpa in C i 150 / 63mm Mains
196 Rock In trench MCO5 10 days Thu 8/09/22 8:0 Wed 21/09/22 580% T l Rock In trench MCO5
[ 197 | MCO05 Ch240 - 1500 Combined 150 / 63mm Mains 2 days Tue 9/08/22 8:0 Wed 10/08/22 580% MCO5 Ch240 - 1500 Combjined 150 / 63mm Mains
[ 198 | MCO05 Ch1500- 1960 - 63mm Main 21 days Fri 8/07/22 8:00 Mon 8/08/22 5:(100% ) Tmcns Ch1500- 1960 - 63mrh Mai
[ 199 | Excavate, supply, lay& backfill DN63 PE100 HDPE 1 day Thu 22/09/22 8: Thu 22/09/22 5: 100% ¥ Excavate, supply, lay& backfill DN63 PE100 HDP
200 Excavate, supply, lay& backfill DN200 PE100 HDPE 1 day Fri 23/09/22 8:0 Fri 23/09/22 5:0 100% - supply, lay& backfill DN200 PE100 HDPE
201 Range Control Precinct Connection 2 days Mon 26/09/22 8 Tue 27/09/22 5:100% I Range Control Precinct C
[ 202 | Vehicle Shelter Connection 3 days Wed 28/09/22 8 Mon 3/10/22 5:(20% -l Vehicle Shelter Connection
[ 203 | 100m Open Range Connection 3 days Tue 4/10/22 8:0 Thu 6/10/22 5:0 100% _l 100m Qpen Range Connection
| 204 | Testing of Main 10days  Fri7/10/22 8:00 Thu 20/10/22 5: 10% 3 ing of Main
205 Approval to connect main 5 days Fri 21/10/22 8:0 Thu 27/10/22 5: 0% l_%LApproval to connect main
206 Live Connection of Main / Commissioning 5 days Fri 28/10/22 8:0 Thu 3/11/22 5:0 0% T Live C of Main|/ C
| 207 | Septic System at Range Control Precinct 30 days Thu 22/09/22 8: Thu 3/11/22 5:00% Septic S! t Range|Control Precinct
| 208 | Install Absortion Trenches 7 days Thu 22/09/22 8: Mon 3/10/22 5:0% e Install Abjsortion Trenches
209 Install Distribution Chambers 5 days Tue 4/10/22 8:0 Mon 10/10/22 50% _l“nﬂ Il Distribution Ci
210 Install Septic Tank 5 days Tue 11/10/22 8: Mon 17/10/22 50% i, Install Septic Tank
[ 211 | Install 63mm Pipework 3 days Tue 18/10/22 8: Thu 20/10/22 5: 0% l_llnstall 63mm Pip
| 212 | Testing of Main 10 days Fri 21/10/22 8:0 Thu 3/11/22 5:0 0% Testing of Main
| 213 | Finishing Works 179days  Tue 19/04/22 8:Tue 10/01/23 5:0% inishing Works
214 Install Fencing 12 days Thu 17/11/22 8: Fri 2/12/22 5:00 0% -4 Install Fencing
215 Installation of Boom Gates 11 days Tue 19/04/22 8:Thu 5/05/22 5:0 0% ion of Boom Gates.
| 216 | Line Marking, signage and road furnishing 4 days Thu 5/01/23 8:0 Tue 10/01/23 5: 0% :F Line Marking, signage and road furnishing
| 217 | Completion of Roads to Ranges 0 days Tue 10/01/23 5: Tue 10/01/23 5:10% XY Completion of Roads to Ranges
| 218 | Thorngate Road Works 77days  Wed 29/06/22 € Tue 18/10/22 8: 99% Th Road Works
219 Notification of Proposed Road Closures (Thorngate Rd / 20 days Wed 29/06/22 Tue 26/07/22  100% a4 ification of P Road Closures (T gate Rd / Paratus Pde)
Paratus Pde) 8:00 AM 5:00 PM
220 Update TGS's with revised Staging on Thorngate Rd 10 days Wed 29/06/22 8 Tue 12/07/22 5:1100% _lUpdate TGS's with revised Staging on Thorngate Rd
221 Traffic Permits Litchfield Council 17 days Wed 13/07/22 8 Fri 5/08/22 5:00 100% _il'raffic Permits Litchfield Council
[ 222 | Full Lane Change to Single Lane Closure 5 days Mon 8/08/22 8:(Fri 12/08/22 5:0 100% T Full Lane Change to Singlle Lane Closure
| 223 | Electrical and Communication Services Relocated by 0 days Tue 18/10/22  Tue 18/10/22 0% 3 ical and C ication Services Rel, d by Others
Others 8:00 AM 8:00 AM
| 224 | Optus Relocation Completed by Others 0days Tue 18/10/22 8: Tue 18/10/22 8:0% |1 18/10
| 225 |  Works under Shoulder Closure 85 days Mon 15/08/22 € Mon 12/12/22 535% 1 Works under Shoulder Closure
226 Setup Traffic Management for Shoulder Works 2 days Tue 18/10/22  Wed 19/10/22 0% f Setup Traffic for Works lospre Traffic ing North in N/Nbound Lane)
(Southbound Closure Traffic Running North in 8:00 AM 5:00 PM
N/Nbound Lane)
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D |Task Name Duration Start Finish % |atr2, 2022 |atr3, 2022 | atra, 2022 | atr 1, 2023 |atr2, 2023 |
Complet | April 2022 [ May 2022 [June 2022 | July 2022 [ August 2022 [ September 2022 | October 2022 [ November 2022 [ December 2022 January 2023 [ February 2023 [March 2023 | April 2023 [ May 2023 [June 2023 [
1 l1sl2slas 2 17 lr2lzleelarl 2 7 lualorlaelar | 1161 lielarlos| 1 b6 l1nluelanlaslsri s liolsslzolas a0 4 L a|alssloalont 4l ralaoloslaol s s 13ltsl2slonl sl l13lelaslaslaiz 12lizloelarl 116l lelarloslslelrsloeleslasleizlizllalorl 2 7 l12lizleelarl 16 lnlslarlesl
227 Location of Existing Services 2 days Thu 20/10/22 8: Fri 21/10/22 5:0 0% ¥ _Location of Existing Services
| 228 |  Earthworks 10days  Mon 24/10/22 §Fri 4/11/22 5:000% 1 Ear
229 Stripping and Stockpiling of Topsoil to 100mm Depth 4 days Mon 24/10/22 Thu27/10/22 0% - Stripping and ling of Tppsoil to 100mm Depth (18,295M2)
(18,295M2) 8:00 AM 5:00 PM
230 Cut to Fill Subgrade Level - Thorngate Road- (173M3) 1 day Fri28/10/22  Fri28/10/22 0% w7-Cut to Fill Suk Level - Thorngate Road- (173M3)
8:00 AM 5:00 PM _l
231 Excavation to Subgrade Level - (3,052M3) 3 days Mon 31/10/22 8 Wed 2/11/22 5:(0% — k de Level - (3,052M3)
[ 232 | Grade, trim& compact surface of reduced level 2 days Thu3/11/22  Fri4/11/22 5:00 0% o Grade, trim& compact surface of reduced level for swales
excavation for swales 8:00 AM PM
| 233 | Stormwater - RCBC Line 10/1 to 10/2 - 2 x 1200 x 600 14 days Thu3/11/22  Tue 22/11/22 0% Stormwater - RCBC Line 10/1 to 10/2|1 2 x 1200 x 600
8:00 AM 5:00 PM
[ 234 | Demolish existing headwall, saw cut and remove 1day Thu 3/11/22 Thu 3/11/22 0% existing headwall, saw cut and remove existjng apron slab.
existing apron slab. 8:00 AM 5:00 PM
| 235 | Base Slab 2 days Fri 4/11/22 8:00 Mon 7/11/22 5:0% I3b
236 Curing 5 days Tue 8/11/22 8:0 Mon 14/11/22 50% i Curing
| 237 | Land Units 1day Tue 15/11/22 81 Tue 15/11/22 5:10% F Land Unit
| 238 | Headwall 3 days Wed 16/11/22 8 Fri 18/11/22 5:0 0%
239 Rock Protection at Headwall Outlet 2 days Mon 21/11/22 8 Tue 22/11/22 5:10% Rock Protection at Headwall Outlet
| 240 | Watermain Crossing 9 days Mon 17/10/22 € Thu 27/10/22 5:0% —t=r=n Watermain Crpssing
241 PWC Pre-start 0 days Mon 17/10/22 8 Mon 17/10/22 8 0% = 17/10
242 Locate Existing Connection Point on Western Side of 1 day Mon 24/10/22 Mon 24/10/22 0% = 1|, Locate Existing Point on Western Side of TI Rd
Thorngate Rd 8:00 AM 5:00 PM l
243 DICL Watermain Crossing 150mm 3 days Tue 25/10/22 8: Thu 27/10/22 5: 0% DICL sing 150mm
| 244 | Early Works to Paratus Parade Pavement 27 days Mon 15/08/22 § Tue 20/09/22 5:100% Early Works to Paratus Parade Pavement
| 245 | NT Electrical Road Crossings 5 days Mon 15/08/22 8 Fri 19/08/22 5:0 100% s NT Electrical Road (Crossings
| 246 | Excavate Pavement 3 days Mon 22/08/22 8 Wed 24/08/22 5100% ‘_lExcavate Pavement
| 247 | Preparation of Subgrade 2 days Thu 25/08/22 8: Fri 26/08/22 5:0 100% = ion of Subgrad
248 Subgrade Inspection 0 days Fri 26/08/22 5:0 Fri 26/08/22 5:0 100% @llsubgrade Ingpection
249 Supply, Lay and Compact Subbase Course 2 days Mon 29/08/22 8 Tue 30/08/22 5:1100% .lSupply. Lay and Compact Subbase Course
| 250 | Supply, Lay and Compact Base Course 3 days Wed 31/08/22 8 Fri 2/09/22 5:00 100% &a-Supply,|Lay and Compact Base Course
251 Concrete Edge Restraints (Inc Side Drains and 7 days Mon 5/09/22  Tue 13/09/22  100% ‘G|, Concrete Edge Restraints (Inc Side Drains and as required)
Geofabric as required) 8:00 AM 5:00 PM
252 Supply& lay 80mm Concrete segmental Interlocking 5 days Wed 14/09/22 Tue 20/09/22  100% s Supply& lay 80mm Concrete Intetlacking block pavers (Paratus Pde)
block pavers (Paratus Pde) 8:00 AM 5:00 PM
253 - for (S/bound Closed 19 days Wed 16/11/22 Mon 12/12/22 0% 1 - for (S/bound Closed Northbound Traffic Only)
Northbound Traffic Only) 8:00 AM 5:00 PM
254 Preparation of Subgrade 2 days Wed 16/11/22 8 Thu 17/11/22 5: 0% of Subgrad
255 Subgrade Inspection 0 days Thu 17/11/22 5: Thu 17/11/22 5: 0% d
| 256 | Supply, Lay and Compact Subbase Course 3 days Fri 18/11/22 8:0 Tue 22/11/22 5:0% upply, Lay and Compact Subbase| Coufse
| 257 | Supply, Lay and Compact Base Course 4 days Wed 23/11/22 8 Mon 28/11/22 50% l—iSup ply, Lay and Compact Base Cqurse
| 258 | Concrete Edge Restraints (Inc Side Drains and 5 days Tue 29/11/22  Mon5/12/22 0% |, Concrete Edge Restraints (Ing Side Drains and Geofabric as required)
Geofabric as required) 8:00 AM 5:00 PM
| 259 | Supply& lay 80mm Concrete segmental Interlocking 5 days Tue 6/12/22 Mon 12/12/22 0% pply& lay 80mm Cancrete I Interlocking block pavers (Paratus Pde)
block pavers (Paratus Pde) 8:00 AM 5:00 PM
| 260 | Thorngate Road Works Single lane Closure 12 days Tue 6/12/22 8:0 Wed 21/12/22 50% W=——=——=n Th Road Works Single lane Closure
261 Pavements - On Thorngate Rd (Including Paratus Pde 7 days Mon 12/12/22 Wed 21/12/22 0% L_——1 Pavements - Op Thorngate Rd (Including Paratus Pde Gate Entry)
Gate Entry) 5:00 PM 5:00 PM
262 Preseal Inspection 0 days Mon 12/12/22 5Mon 12/12/22 50% " Preseal Inspection
263 Supply& lay AMCOO Prime 2 days Tue 13/12/22 8:Wed 14/12/22 50% l pply& lay AM
| 264 | Supply& lay spray seal 14/7mm S20E two coat seal 2 days Thu 15/12/22 8: Fri 16/12/22 5:0 0% . Supply& lay spray seal 14/7mm S20E two coat seal
| 265 | Supply and lay 50mm AC surfacing 1day Mon 19/12/22 8 Mon 19/12/22 50% . % Supply and lay 50mm AC surfacing
266 Line Marking and Signage 2 days Tue 20/12/22 8:Wed 21/12/22 50% = Line Marking and Signage
267 Completion of Full Road Closure Thorngate Road 0 days Wed 21/12/22 Wed 21/12/22 0% Q}Compleﬁuwn of [Full Road Closure Thorngate Road
5:00 PM 5:00 PM
268 Pavements MCO02: Light Vehicle Access 9 days Tue 6/12/22 8:0 Fri 16/12/22 5:00% MC02:|Light Vehicle Access
| 269 | Final Trim 2 days Tue 6/12/22 8:0 Wed 7/12/22 5:(0% X Final Trim
| 270 | Preseal Inspection 0 days Mon 12/12/22 5Mon 12/12/22 50% @ Preseal Inspection
| 271 | Supply& lay AMCO0 Prime 2 days Tue 13/12/22 81 Wed 14/12/22 50% 2 y& lay AMC
272 Supply& lay spray seal 14/7mm S20E two coat seal 2 days Thu 15/12/22 8: Fri 16/12/22 5:0 0% _l ply& lay spray seal 14/7mm S20E two coat seal
273 Works under Shoulder Closure 15 days Tue 6/12/22 8:0 Wed 4/01/23 5: 0% Works under Shoulder Closure
| 274 | Traffic to Shoulder Works / Traffic Lights 1day Thu 22/12/22 8: Thu 22/12/22 5: 0% X Traffic to Works / Traffic Lights
| 275 | Pavements MCO03: Heavy Vehicle Access 8 days Tue 6/12/22 8:0 Thu 15/12/22 5:0% |E—— Pavements MCD3: Heavy Vehicle Access
| 276 | Final Trim Pavement 1 day Tue 6/12/22 8:0 Tue 6/12/22 5:010% 7 Fina| Trim Pavement
277 Inspection Pavement 0 days Tue 6/12/22 5:0 Tue 6/12/22 5:0 0% Q%
278 Supply& lay 80mm Concrete segmental Interlocking 7 days Wed 7/12/22  Thu15/12/22 0% S pp lay 80mm (Concrete ] lock block pavers
block pavers 8:00 AM 5:00 PM
| 279 | Finishing Works 7 days Fri 16/12/22 8:0Wed 4/01/23 5:0% hing Works
| 280 | Final Trim Batters 3 days Fri 16/12/22 8:0 Tue 20/12/22 5:0% {)S  Final Trim Batters
281 Topsoil Batters 3 days Wed 21/12/22 8 Tue 3/01/23 5:0 0% 2 l[op oil Batters
282 Seed Batters 1day Wed 4/01/23 8:(Wed 4/01/23 5:(0% 7| Seed Batters
| 283 | Completion of Thorngate Road Works 0 days Wed 4/01/23 5: Wed 4/01/23 5: 0% T of Thorngate Road Works
| 284 | Commissioning and Handover 313days  Wed 11/01/23 § Wed 27/03/24 50%
| 285 |  Wet Weather Allowance 18days  Wed 11/01/23 8 Mon 6/02/23 5:(0% -~ Wet Weather All
286 Preparation of As Built / Redline Drawings 20 days Tue 7/02/23 8:0 Mon 6/03/23 5:(0% & p. f /As Built / Redline Drawings
287 HOTO 10 days Tue 7/03/23 8:0 Mon 20/03/23 50% L_ HOTO
| 288 | Submit all Completion Docs on OMTRAK 5 days Tue 21/03/23 8::Mon 27/03/23 50% ‘l_r Submit all Completion Docs on OMTRAK
| 289 | Practical Completion 0days Mon 27/03/23 5 Mon 27/03/23 50% v c
| 290 | Demobilise Site - ESCP's, Site Offices, etc. 3 days Tue 7/02/23 8:0 Thu 9/02/23 5:0 0% Y Demobilise Site - ESCP's, Site Offices, etc.
291 DLP Period (12 Months from Practical Completion) 0 days Wed 27/03/24 5Wed 27/03/24 50%
Project: RCTA Updated Program| Task Milestone L] Project Summary T Inactive Milestone Manual Task I I Manual Summary Rollup sess— Start-only [ ] External Tasks Deadline L] Critical Split Baseline Milestone o Progress —
Date: Thu 13/10/22 11:07 AM | gpjic Summary 1 Inactive Task Inactive Summary I I Duration-only Manual Summary "1 Finish-only External Milestone ] Critical Baseline — Baseline Summary bl Manual Progress
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D |Task Name Duration 2023
[atrz, 2022 [atr3, 2022 [atra, 2022 |tr1, 2023 [atr2, 2023 [atr3, 2023
Mar | Apr | Ma | Jun | Jul Aug | Sep | oct | Nov | Dec | Jan Feb Mar | Apr Ma Jun | Jul
1 | Contractual Dates 280 days T 1 C Dates
Letter of Acceptance / Contract Execution 0 days | @ Letter of Acceptance / Contract Execution P r- m m U d h O
3 Possession of Site 0 days !Jossessibnm Og ra e p ate 24t N OV 2 2 2
4 Practical Completion 0 days (R ev 1 - Wet We ath er Adj u Ste d) g Practical Completion
A

5 Notification of Practical Completion (28 Days) 0 days mNotification of Practifal Completion (28 Days)

6 Notification of Practical Completion (14 Days) 0 days - Notifi of Practical C ion (14 Days)

7 | Long Lead Materials 106 days 1 1 Long Lead

8 Line 1 (3 x 3300 x 1800 RCBC's) 75 days Line 1(3 x 3300 x 1800 RCBC's)

9 Line 5 (2 x 2100 x 600 RCBC's) 61 days o Line 5 (2 x 2100 x 600 RCBC's)

10 Remaining RCBC's 27 days Al ining RCBC':

11 Watermain Pipe and Fittings 60 days in Pipe and Fittings

12 | Septic System (Deleted Scope) 106 days Septic System (Deleted Scope)

13 Block Pavers 45 days B Block Paver:

14 | Documentation 195 days 1 i

15 For Construction Drawings Issued 0 days ) For Construction Drawings lssued

16 Preparation of Project Management Plans 10 days » L lion of Project lans

17 Acceptance of Project Management Plans 5 days p of Project Plans

18 TMP and Traffic Permit 24 days ) TMP and Traffic Permit

19 Material Product Data Sheets 180 days T 1 Material Product Data Sheets

20 Import Fill Test - Lot Testing 2 days 2% Import Fill Test - Lot Testing
| 21|  concrete Mix Designs 2 days |p. = Corjcrete Mix Designs
[ 22 | Quarry Products - Lot Tests (Extended Duration as Awating Test results for Type 3 10 days P Quarry Products - Lot Tests (Extended Duration as Awating Test results for Type 3 Option)

Option)
23 Asphalt / Seal Designs 0 days @ Asphalt / Seal Designs
24 Block Paver Product Info and Sample (Awaiting RFI confirmation on Alternative 0 days Block Paver Product Info and Sample iti il i n ive Patern)
Patern)

25 RCBC Shop Drawings 0 days B RCBC Shop D

26 | Client and Authority Approvals 10 days r 1 Clientand ity App

27 Permits and Approvals Obtained by the Client 10 days Pefmits and App Obtained by the Client

28 Receipt of Council, Client & Other Authority Approvals 0 days [~ eipt of Coyncil, Client & Other ity App!

29 | Existing Services 0days | |Existing Sevices

30 Any existing services required to be relocated by Others 0 days & Any existing services required to be relocated by Others

31 | Pre-Construction 11 days T 1 Pre-C

32 Dilapidation Of Site 2 days ipn Of Site

33 Setup Site Compound 5 days ip Site d

34 Pre-Start Meetings With Authorities 1day % re-Start ings With Auth

35 Establish Survey S days s Establish Survey

36 Mobilise Equipment to site 4 days . Fessts | Mobilise Equipment to site

37 Site Commencement 0 days & Site Commencement

38 | Construction 540 days T

39 Establish Traffic Management (Internal) 1day 3 blish Traffic

40 Confirm Existing Services 2 days onfirm Existing Services

41 Upgrade Access Tracks 2 days pgrade Access Tracks

42 Enviromental Controls Setup 2 days b Controls Setup

43 Clearing and Grubbing 17 days T 1 Clearing and i

44 V003 - Cycad Relocation (Based on Works complete to date) 6 days f 003 - Cycad Rel (Based on Works complete to date)

5 Undertake Pre Clearing Survey 1day Pre Clearing Survey|

46 Thorngate Road to Ranges (Including 360 CSR and Ranges Control Precincts) 10 days - Tl Road to Ranges (Including 360 CSR and Ranges Control Precincts)

a7 Thorngate Road 2 days L Road

48 Roads to Ranges 162 days T 1 Roads to Ranges

49 Complete ESCP Controls Post Clearing 3 days S Complete ESCP Controls Post Clearing

50 MCO5 Control Line 146 days r 1 MCO5 Control Line

51 MCO5 - Earthworks to Subgrade 55 days 1 1 MCO5 - Earthworks to Sybgrade

52 Stripping and Stockpiling of Topsoil to 100mm Depth (3,280M2) 7 days = ing a kpiling of Topsoil to 100mm Depth (3,280M2)

53 Fill to subgrade level (10,733M3) 15 days N Fill to subgrade level (10,733M3)

54 Cut to Fill to Subgrade Level (1,127M3) 4 days pe I e Level (1,127M3)

55 Unsuitable Material - Undulating Rock West of Culvert 1 (Ch400-300) 13 days b ll i Material - L ing Rock West of Quivert 1 (Ch400-300)

56 Unsuitable Material - Ch150-300 10 days S Unsuitable Material - Ch150-300

57 Unsuitable Material MC04 and MCO5 CHO-40 5 days L i Material MC04 and MCO05 CHO-40

58 Completion of Fill Over Unsuitable Areas 5 days S ion of Fill Over Unsuitable Areas

59 MCO5 - Stormwater 93 days 1 MCO5 -

60 RCBC Lines 8,2 - Form and Pour Base Slabs 10 days N RCBC Lines 8,2 - Form and Pour Base Slabs

61 RCBC Lines 8,2 - Curing Base Slabs 10 days [ RCBC Lines 8,2 | Curing Base Slabs

62 RCBC Lines 8,2 - Land RCBC Units 3 days ‘;QRCBC Lines 8,2 - Land RCBC Units

63 RCBC Lines 8,2 - Prep and Pour Headwalls 13 days 1 RCBC Lines 8,2 -Prep and Pour Headwalls

64 RCBC Line 4 - Form and Pour Base Slab 2 days ;:1“8( Line 4|- Form and Pour Base Slab

65 RCBC Lines 4 - Curing Base Slabs 5 days sl RCBC [Lines 4 - Curing Base Slabs

66 RCBC Lines 8,2 - Land RCBC Units 5 days CBC Lines|8,2 - Land RCBC Units

67 RCBC Lines 8,4,2 - Rock Outlets 3 days %l RCBC Lines 8,4,2 - Rock Oltlets

68 Complete Unsuitable Treatment to RCBC 1 Base 7 days h omplete L i T to RCBC 1 Base

69 RCBC Line 1 - 3x3300x1800 RCBC - Base Slab 5 days ::_J(CBC Line 11 3x3300x1800 RCBC|- Base Slab

70 RCBC Line 1 - 3x3300x1800 RCBC - Curing 5 days _I.,BC Line 1 - 3x3300x1800 RCBC - Curing

n RCBC Line 1 - 3x3300x1800 RCBC - Land Units 2 days %, RCBC Line 1 - 3x3300x1800 RCBC - Land Units

7 RCBC Line 1 - 3x3300x1800 RCBC - Headwalls 15 days . RCBC Line 1 - 3x3300x1800 RCBC - Headwalls

3 Complete Remaining Embankment and Gravels over Culvert 1 7 days s Complete Remaining Embankment and Gravels over Culvert 1

74 Rock Protection at Headwall Outlet 10 days ‘__J‘Rock Protection at Headwall Qutlet
Project: RCTA Updated Program| Task Milestone L] Project Summary v 1 Inactive Milestone Manual Task L 1 Manual Summary Rollup e Start-only L] External Tasks Deadline L] Critical Split Manual Progress —
Date: Tue 6/12/22 7:24 AM Split Cadaeseiaas Summary 1 Inactive Task Inactive Summary 1 I Duration-only Manual Summary "1 Finish-only [] External Milestone © Gritical Progress —_—
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D [Task Name Duration 12023
[atr2 2022 [atr3, 2022 [atr4 2022 [tr1, 2023 [atr2, 2023 [atr3, 2023
Mar | Apr Ma Jun | Jul Aug ep | oct Nov | Dec | Jan Feb Mar | Apr May Jun | Jul
75 MCO5 - Subgrade / Pavements 118 days v 7 MCO5 - /
[ 76 | Ch 400 - 1736 98 days ! 1 Ch 400 - 1736
77 Subgrade Preparation 4 days
78 Subgrade Inspection 0 days i
[ 79 | Electrical Road Crossing (Installed By Others) 5 days Electrical Road Crossing By Others)
[ a0 | Install Watermain Crossing 5 days Install Watermain Crossing
81 Supply, lay& compact Subbase Course 19 days [re Supply, lay& compact Subbase Course
[ 82 | Supply, lay& compact Basecourse 18 days G Supply, lay& compact Basecourse
[ & | Final Trim Pavements 6 days h 4 Final Trim
84 Pre Seal Inspection 0 days Pre Seal
85 Supply& lay AMCO0 Prime 3 days Y%= Supply& lay AMCOO Prime
[ 86 | Supply& lay spray seal 14/7mm S20E two coat seal 3 days Supply8 13y spray seal 14/7mm $20E twp coat seal
87 Ch0-400 68 days I 1 Cho- 400
[ 8 | Subgrade Preparation 3 days Subgrade Preparation
[ 80 | Subgrade Inspection 0 days ubgrade Inspection
%0 Install Watermain Crossings 2 days % Install Watermain Crossings
[ o1 | Supply, lay& compact Subbase Course 6 days b Supply, lay& compact Subbase Coyrse
[ o | Supply, lay& compact Basecourse 6 days 1 Supply, lay& compact
[ o | Final Trim Pavements 3 days $eFinal Trim
% Pre Seal Inspection 0 days | Pre Seal i
% Supply& lay AMCO0 Prime 3 days s Supply& lay AMCO0 Prime
[ 96 | Supply& lay spray seal 14/7mm S20E two coat seal 3days z Iay spray seal 14/7mm $20E twp coat seal
[ o7 | Finishing Works 20 days 1 1 Finishing Works
[ o | Guardrail Installation 7 days - i i
[ 9 | Trim Batters 7 days = %rim Batters
100 Respread Topsoil to Batters 5 days  Respread Topsoil to Batters
[ 101 | Seed Batters 1day Seed Battey
[ 102 | MC15 - Secondary Road to SUAR 129 days 1 1\ MC15 - y Rbad to SUAR
103 MC15 - Earthworks to Subgrade 5 days r—| MC15 - Earthworks to
[ 104 | Stripping and Stockpiling of Topsoil to 100mm Depth (3,280M2) 2 days P ippil iling of Topsoil to 100mm Depth (3,280M2)
[ 105 | Fill to subgrade level (11M3) 1 day l Fill t level (11M3
106 Cut to Fill to Subgrade Level (257M3) 2 days Fcutto Filllto Level (257M3)
107 MC15 - Subgrade and Pavements 118 days 1 MC15 - and
| 108 | Subgrade Preparation 3 days Y= i
[ 109 | Subgrade Inspection 0 days |}Subgrade Inspection
[ 110 ] Supply, Lay and Compact Subbase Course 3 days T Supply, Lay and Compact Subbase Course
m Supply, Lay and Compact Base Course 4 days Zelss Supply, Lay and Compact Base Course
[ 112 ] Final Trim Pavement 2 days nal Trim
[ 113 | PreSeal Inspection 0 days PreSeal i
[ 14| Supply& lay AMCO0 Prime 3 days i__Supply& lay AMCOO Prime
115 Supply& lay spray seal 14mm Single coat seal 3 days ¥ |Supply&: lay spray seal 14mm Single coat seal
116 Finishing Works 5 days — Finishing Works
[ 117 | Trim Batters 2 days % Trim Batters
[ 118 | Respread Topsoil to Batters 2 days . Respread Topspil to Bptters
[ 119 | Seed Batters 1day T Seed Batters
| 120 | Mc11& MC14 - Open Range Road 129.6 days r 1 MC1{1& MC14 - Open Range Road
[ 121 | MC11& MC14 - Earthworks to Subgrade - (Qtys In MCO5) 8 days r 1/|MC11& MC14 - rks to -| (Qtys In MC05)
[ 122 | Stripping and Stockpiling of Topsoil to 100mm Depth 1 day and iling of Topsoil to 100mm Depth
[ 123 ] Fill to subgrade level 3days subgrade level
[ 124 | Cut to Fill to Subgrade Level 2 days to Fill to Subgrade Level
[ 125 | Unsuitable Material - Remove and Replace 2 days Unsuitable Material - Remove and Replace
[ 126 | MC11 & 14 - Stormwater 20 days 1 1 MC118& 14 - Stormwater
127 RCBC Lines 9,3 - Form and Pour Base Slabs 5 days |passies | RCBC Lines 9,3 - Form and Pour Base Slabs
[ 128 | RCBC Lines 9,3 - Curing 7 days etk RCBC Lines 9,3 - Curing
129 RCBC Lines 9,3 - Land Units 3 days RCBC Lines 9,3 - Land Units
[ 130 | RCBC Lines 9,3 - Headwalls 5 days i RCBC Lines 9,3 -
[131 | Rock Protection at Headwall Outlet 2 days = Rock Protection at Headwall Outlet
[132 ] MC11& MC14 - Subgrade and Pavements 120.6 days 1 MC11& MC14 - Subgrade and Pavements
[133 ] Subgrade Preparation 3days B i
[ 134 | Subgrade Inspection 0 days { i
[ 135 ] Supply, Lay and Compact Subbase Course 3 days Supply, Lay and Compact Subbase Cou|
136 Supply, Lay and Compact Base Course 4 days l Supply, Lay and Compact Base | Course.
[ 137 | Final Trim Pavement 2 days = [Final Trim
[ 138 | PreSeal Inspection 0days &, PreSeal i
[ 139 | Supply& lay AMCO0 Prime 3 days l__Supplf lay AMCO0 Prime
[140 | Supply& lay spray seal 14mm Single coat seal 3 days (% sugplys 13y spray seal 14mm Single coat seal
[ 141 ] Finishing Works 6.6 days 1 Finishing Warks
[ 142 Trim Batters 4 days “Hss Trim Batters
[ 143 | Respread Topsoil to Batters 3 days Topsoil to Batters
[ 144 | Seed Batters 1 day 'Lc.p Batters
[ 145 | MCo4 - Boundary Rd 136 days ? MC04 - yRd
[ 146 | MC04 - Earthworks to Subgrade 29 days ' 1 MCO4 - Earthworks to Subgrade
[ 147 | Stripping and Stockpiling of Topsoil to 100mm Depth (6,640M2) 8 days H ipping and iling of Topsoil to 100mm Depth (6,640M2)
[ 18 | Fill to subgrade level (642M3) 2 days T Fill to subgrade level (642M3)
[ 129 | Cut to Subgrade Level (1,127M3) 3 days 5, Cut to Subgrade Level (1,127M3)
150 MCO04 - Stormwater - RCBC's 27 days 1 MCO4- -RCBC's
[ 151 | RCBC Lines 6,7,5,11 - Form and Pour Base Slabs 8days » RCBC Lines 6,7,5,11 - Form and Pour Base Slabs
[152 | RCBC Lines6,7,5,11 - Curing 5 days (;_} RCBC Lines6,7,5,11 - Curing
Project: RCTA Updated Progral Task Milestone = Project Summary r T Inactive Milestone Manual Task L 1 Manual Summary Rollup sesss— Start-only L ] External Tasks Deadline - Critical Split Manual Progress ——
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D Task Name Duration 12023
[atr2 2022 [atr3, 2022 [atr4 2022 [tr1, 2023 [atr2, 2023 [atr3, 2023
Mar | Apr May Jun | Jul Aug | Sep | t Nov Dec | Jan Feb Mar | Apr May Jun | Jul Aug
153 RCBC Lines 6,7,5,11- Land Units 2 days w
154 RCBC Lines 6,7,5,11- Headwall 11 days CBC Lines 6,7,5,11- Headwall
155 Rock Protection at Headwall Outlet 7 days _1 Rock Protection at Headwall Outlet
[ 156 | MC04 - Subgrade / Pavements 90 days .‘ MC04 - /
[ 157 | Install Watermain Road Crossings 6days i Install Road Crossings
[ 158 | Subgrade Preparation 4 days e Subgrade Preparation
159 Subgrade Inspection 0 days Subgrade Inspection
160 Install conduits for boom Gates 2 days Install conduits for boom Gates
[ 161 | Conduit Installation Complete by NTEG 0days Conduit Installation Complete by NTEG
[162 | Supply, Lay and Compact Subbase Course 6days Supply, Lay and Compact Subbasg Course
163 Supply, Lay and Compact Base Course 6 days and Compact Base Course
[ 164 | Concrete Edge Restraints (Inc Side Drains and Geofabric as required) 11 days ete Edge|Restraints (Inc Side Drains and Geofabric as required)
[ 165 | Final Trim Pavements 5 days Final Trir
[ 166 | Trim BP Pavement - MC04 only 2 days Trim BR Pavement - MC04 only
167 Inspection Pavement 0days 7
[1e8 | S:r;:é)ly& lay 80mm concrete segmental interlocking block pavers incl. bedding 13 days i Supply& lay concrete int ing block pavers incl. bedding sand
[169 | Supply, lay& place100mm Wearing Course (Unsealed Pavement) 3 days Supply, lay& place100mm Wearing Course (Unsealed Pavement)
[ 170 | Preseal Inspection 0days Preseal Inspection
[ | Supply& lay AMCO0 Prime 3 days 1pply& lay AMCOO Prime
[172 ] Supply lay spray seal 14/7mm S20E two coat seal 1day [ supply& lay spray seal 14/7mm S20E two coat seal
[ 73] Finishing Works 10 days | ing Works
174 Trim Batters 5 days Trim Batters
[ 175 | Respread Topsoil to Batters 4 days L Topsoil to Batters
[ 176 | Seed Batters 1 day % Seett Batters
177 Ranges Control Precinct 44 days r 1 Ranges Control Precinct
178 Stripping and Stockpiling of Topsoil to 100mm Depth (8,024 M2) 3 days \ps==. Stripping and Stockpiling of Topsoil to 100mm Depth (8,024 M2)
[ 179 | Excavation to Subgrade Level (35M3) 1 day -lixcavation to Subgrade Level (35M3;
[ 180 | Fill to subgrade level (3,687M3) 30 days 3 Fill to level (3,687M3)
| 181 | Finishing Works 10 days ' 1 Finishing Works
182 Trim Batters 10 days l s Trim Batters
[ 183 | Respread Topsoil to Batters 0 days } Respread Topsoil to Batters
[ 184 | Seed Batters 0 days o Seed Batters
| 185 | 360 CSR Precinct 80 days B0 CSR Precinct
[ 186 | Stripping& Stockpiling of topsoil to 100mm depth (27,363M2) 5 days Stripping& Stockpiling of topsoil to 100mm depth (27,363M2)
| 187 | Excavate /Fill to subgrade (3,308M3) 4 days Excavate / Fill to (3,308M3)
188 Fill to subgrade (3,591M3) 4 days { Fill to subgrade (3,591M3)
189 Finishing Works 67 days .1 ing Works
[ 190 | Grade, trim& compact surface of reduced level excavation for swales 5 days J'__Gxadertﬁm&sompamudawoueducedhu&euauaﬁmwles
[ 191 | Respread Topsoil to Batters 3 days l"  Respread Topsoil to Batters
[ 192 | Seed Batters 1day Seed Batters
193 ‘Water Trunk Main 98 days I Water Trunk Main
[ 194 | Water Mains & Pipework 98 days 1 Water Mains & Pipework
[ 195 | MC04 Watermain Combined 150 / 63mm Mains 20 days MC04. in Combil 50 / 63mm Mains
[ 19 | Rock In trench MC05 10 days Rock In trench MC05
[ 197 | MC05 Ch240 - 1500 Combined 150 / 63mm Mains 2 days = /MC05 Ch240 - 1500 Combined 150 / 63mm Mains
[198 | MC05 Ch1500- 1960 - 63mm Main 21 days - -
199 Excavate, supply, lay& backfill DN63 PE100 HDPE 1day & Excavate, supply, lay& backfill DN63 PE100 HDP!
[ 200 | Excavate, supply, lay& backfill DN200 PE100 HDPE 1day Lixcavale, supply,|lay& backfill DN200 PE100 HDPE
[ 201 | Range Control Precinct Connection 2 days l Range Contro| Precinct Connection
202 Vehicle Shelter Connection 3 days -l Vehicle Shelter Connection
[ 203 | 100m Open Range Connection 3 days _J' 100m Open Range Connection
[ 204 | Testing of Main 10 days -} ............. i ing of Main
[ 205 | Approval to connect main 5 days Approval to connect main
206 Live Connection of Main / Commissioning 5 days Live C of Main / Commissi
| 207 |  Sseptic System at Range Control Precinct 30 days |———————————————— Septit System at Range Control Precinct
| 213 | Finishing Works 190 days r | Finishing Works
214 Install Fencing 12 days nstall Fencing
[ 215 | Installation of Boom Gates 11 days of Boom Gates
216 Line Marking, signage and road furnishing 4 days s Line Marking, signage and road furnishing
| 217 | completion of Roads to Ranges 0 days c ion of Roads to Range:
| 218 | Thorngate Road Works 124 days 1 T Road Works
[ 219 | Notification of Proposed Road Closures (Thorngate Rd / Paratus Pde) 20 days of Proposed Road Closures (T! Rd/
| 220 | Update TGS's with revised Staging on Thorngate Rd 10 days Update TGS's with revised Staging on Thorngate Rd
| 21|  Traffic Permits Litchfield Council 17 days _:Trafﬁc Permits Litchfield Council
222 Full Lane Change to Single Lane Closure 5 days ne Change to Single Lane Closure
[ 223 | Electrical and Communication Services Relocated by Others 0days Electrical and C: i Service by Others
| 224 | Delay to Overhead Removal - EOT0005 47 days Delay to Dyerhead Removal - EQT0005
| 225 | Optus Relocation Completed by Others 0 days 14/11
226 | Works under Shoulder Closure 122 days Works under SHoulder Closure
[ 227 | Setup Traffic Management for Shoulder Works (Southbound Closure Traffic Running 2 days Y|, Setup Traffic for Shoulder Works Closure Traffic Running North in N/Nbound Lane)
North in N/Nbound Lane) l
[ 228 | Location of Existing Services 2 days 9 beation of Existing Service!
[ 229 | Earthworks 10 days {——— Earthworks
230 Stripping and Stockpiling of Topsoil to 100mm Depth (18,295M2) 4 days ipping and iling of Topsoil to 100mm Depth (18,295M2)
[231 | Cut to Fill Subgrade Level - Thorngate Road- (173M3) 1 day } Cut to Fill Subgrade Leyel - Thorngate Rpad- (173M3)
[ 232 | Excavation to Subgrade Level - (3,052M3) 3 days E ] ion to Level - (3,052M3)
Project: RCTA Updated Progral Task Milestone = Project Summary T Inactive Milestone Manual Task 1 Manual Summary Rollup sesss— Start-only L ] External Tasks Deadline - Critical Split Manual Progress ——
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ID Task Name Duration | 2023
[atr2 2022 [atr3, 2022 [atr4 2022 [tr1, 2023 [atr2, 2023 [atr3, 2023
Mar | Apr Ma Jun | Jul ug ep | Oct ov ec | Jan | e | Mar Ma Jun | Jul Aug
233 Grade, trim& compact surface of reduced level excavation for swales 2 days Grade,[trim& compact surface of réduced level excavation for swales
| 234 |  stormwater - RCBC Line 10/1 to 10/2 - 2 x 1200 x 600 14 days 1 1 St ter - RCBC Line 10/1 to 10/2 - 2 x 1200 x 600
235 Demolish existing headwall, saw cut and remove existing apron slab. 1day .Demolish existing fteadwall, saw cut and remove existing apron slab.
236 Base Slab 2 days L IBBSL lab
[ 237 | Curing 5 days Curing
[ 238 | Land Units 1day ¥ Land Unjts
239 Headwall 3 days Yo Headwall
240 Rock Protection at Headwall Outlet 2 days % Ro ion at Headwall Outlet
[ 241 | Watermain Crossing 15 days [} 1 in Crossing
[ 242 | PWC Pre-start 0days 1 17/10
243 Locate Existing Connection Point on Western Side of Thorngate Rd 1day ¥ Locate Existing Ct ion Point on ide of Tl Rd
[ 244 | Setup Traffic Management for Shoulder Works (Shuttle Flow) 1day . Setup Traffic Management for Shoulder Works  (Shuttle Flow)
[ 245 | Location of Existing Services 1 day llnf tion of Existing Servic
[ 246 | DICL Watermain Crossing 150mm 3 days 1CL in Crossing 150mm
[ 247 | Early Works to Paratus Parade Pavement 86 days 1| Early Works to Paratus Parade
248 NT Electrical Road Crossings 5 days NT Electrical Road (Crossings
[ 249 | Excavate Pavement 3 days i Excavate Pavement
250 Preparation of Subgrade 2 days . Preparation of Subgrade
251 Subgrade Inspection 0 days Subgrade Inspection
[ 252 | Supply, Lay and Compact Subbase Course 2 days . Supply, Lgy and Compact Subbase Course
[ 253 | Supply, Lay and Compact Base Course 3 days ~=—Supply,|Lay and Compact Base Course
254 Concrete Edge Restraints (Inc Side Drains and Geofabric as required) 7 days * Concrete Edge Restraints (Inc Side Drains and Geofabric as requirgd)
255 Supply& lay 80mm Concrete segmental Interlocking block pavers (Paratus Pde) 5 days s Supply& lay 80mm Concrete | locking block pavers (Paratus Pde)
| 256 | Pavers - Paratus Pde 27 days 1| Pavers - Paratus Pde
[ 257 | Setup Traffic Management for Shoulder Works (Shuttle Flow) 1day “H Setup Traffic Management for Shoulder Works (Shuttle Flow)
[ 258 | Location of Existing Services 1 day ‘l Location of Existing Servic
[ 259 | Demolition / Excavation to Subgrade level 1day to / ion tg level
[ 260 | Earthworks cut/fill to swale 3 days 1_ Earthworks cut/fill to swale
[ 261 | Preparation of Subgrade 3 days L Preparation of Subgrade
262 Subgrade Inspection 0 days i
[ 263 | Supply, Lay and Compact Subbase Course 3 days e Supply, Ly and Compact Subbase Course
[ 264 | Supply, Lay and Compact Base Course 4days l Supply, Lay|and Compact Base Coyrse
[ 265 | Trim BP Pavement - Paratus Pde 1day h
266 Concrete Edge Restraints (Inc Side Drains and Geofabric as required) 5 days | Conctete Edge (Inf Side Drains an as requil
[ 267 | Supply & lay 80mm Concrete segmental Interlocking block pavers (Paratus Pde) 5 days l Supply & lay 80mm Cofcrete block pavers (Paratus Pde)
| 268 | Pavements - for Shoulder Widening (S/bound Closed Northbound Traffic Only) 9 days - for Shoulder Widening (S/bound Closed Northbound Traffic Only)
| 269 | Preparation of Subgrade 2 days .4 of Sut
270 Subgrade Inspection 0 days % i
[ 2ar1 | Supply, Lay and Compact Subbase Course 3 days Supply, Lay and Compact Subbase Course
[ 272 | Supply, Lay and Compact Base Course 4days 3 Supply, Lay and [Compact Base Course
| 273 | Thorngate Road Works Single lane Closure 11 days g T Road Works Single lane Closure
274 Pavements - On Thorngate Rd (Including Paratus Pde Gate Entry) 11 days 1 -onTl Rd Paratus Pde Gate Entry)
[ 275 | Preseal Inspection 0 days W Preseal i
[ 276 | Supply& lay AMCO0 Prime 3 days M- Supply& lay| AMCO0 Prime
[ 277 | Supply& lay spray seal 14/7mm S20E two coat seal 2 days Supply& Idy spray seal 14/7mm S20E two coat seal
278 Supply and lay S0mm AC surfacing 1day ” Supply and lay 50mm AC surfacing
[ 279 | Line Marking and Signage 2 days T, Line|Marking and Signage
280 Completion of Full Road Closure Thorngate Road 0 days dd ion of Full Road Closure Thorngate Road
[ 281 | Pavements MCO3: Light Vehicle Access 6 days o — MCO3: Light Vehicle Access
282 Final Trim 2 days T, Final Trim
[ 283 | Preseal Inspection 0 days &, Preseal
[ 284 | Supply& lay AMCO0 Prime 2 days Supply& lay AMCO0 Prime
[ 285 | Supply& lay spray seal 14/7mm S20E two coat seal 2 days l Supply& lay spray seal 14/7mm S20E two coat seal
286 | Remaining Works under Shoulder Closure 16 days Works under Shoulder Closure
| 287 | Traffic to Shoulder Works / Traffic Lights 1day ffic to Shoulder Works / Traffic Lights
| 288 |  Pavements MC02: Heavy Vehicle Access 9 days MCO02: Heavy Vehicle Access
289 Final Trim Pavement 1day n
[ 290 | Inspection Pavement 0 days
[ 201 | Supply& lay 80mm Concrete segmental Interlocking block pavers 8 days Supply& lay 80mm Concrete segmental Interlocking block pavers
| 292 | Finishing Works 7 days ’ Finishing Works
[ 293 | Final Trim Batters 3 days (% _Final Trim Batters
[ 204 | Topsoil Batters 3 days * Topsoil Batters
[ 205 | Seed Batters 1day [ Seed Batters
| 296 | completion of Thorngate Road Works 0days A %Compleﬁon of Thorngate Road Works
| 297 | commissioning and Handover 322 days
298 Wet Weather Allowance - Contract 16 days ‘i Wet Weather Allowance - Contract
[ 299 | Wet Weather Allowance - EOTO05 11 days 3
[ 300 | Preparation of As Built / Redline Drawings 20 days of|As Built / Redline Drawings
[ 301 | HoTO 10 days 0TO
302 Submit all Completion Docs on OMTRAK 5 days Submit all Completion Docs on OMTRAK
[ 303 | Practical Completion 0 days Y Practical C
| 304 | Demobilise Site - ESCP's, Site Offices, etc. 3 days Demobilise Site - ESCP's, Site Offices, etc.
[ 305 | DLP Period (12 Months from Practical Completion) 0 days
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