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ASSESSMENT FOR BSBWHS408

	Student name
	Amelia Fernandez de Viana

	Date of assessment submission
	31/01/2019


	Trainer/Assessor’s name
	

	Date of assessment marking
	Click here to enter a date.
	Outcome for unit
	☐ Competent
☐ Not Yet Competent




TASK INSTRUCTIONS

· The assessment for this unit of competency consists of the following:
· A series of activities: Some of these activities will require you to provide a response within this document, others will require you to gather evidence to demonstrate your knowledge and skills (overview below)
· Quiz: You will be required to complete a series of questions to demonstrate your knowledge and skills. 
· Practical task: You will be required to have an observer attest to your knowledge and skills and sign a report to this effect.
· At times, you will be provided with a specific business context to which you must respond, otherwise it is anticipated that you will use a workplace of your choosing (your own, or hypothetical) to provide the context to the task.
· At all times, the responses in your assessment must reference Australian (Queensland or Federal) documentation, including legislation, regulations, codes of practice, standards and guidance publications. 

	ACTIVITY OVERVIEW
	REQUIRED FOR SUBMISSION

	1. Services provided by contractors
	· Workbook response (below)

	2. Policies, procedures, processes, systems, practices and activities
	· Workbook response (below)

	3. Legislative requirements
	· Workbook response (below)

	4. Developing, implementing and evaluating improvements
	· Workbook response (below)





ACTIVITIES

For the following activities, name a workplace that you wish to examine. 

	Name of workplace
	Queens Wharf Excavation and Shoring




	ACTIVITY 1 

	a) Identify two (2) on-site services that may be supplied by contractors to your workplace. For example:
· Labour hire and temporary workers
· Cleaning
· Catering
· Security
· Maintenance
· Repairs
· Installations and alterations 
b) Explain the context, situation and arrangement of how these services are provided.
c) Identify one (1) document that would support the contractor’s contract
· Explain where contracts and other relevant contract documentation would be found.




	Name of Service 1

	Security 

	Context, situation and arrangement of how service is provided

	The security service is provided for all hours that the site is closed. A security guard provides roaming patrols of the site boundaries during the hours that the site is unattended and reports any happenings. 

	Supporting document and location

	The responsible person for the management of contracts is the contracts manager. They would be the contact in regard to the security subcontractor’s contract and all relevant documents. All contracts are kept in electronically and in hand copy (locked file cabinet).




	Name of Service 2

	Electrical 

	Context, situation and arrangement of how service is provided

	The electrician is to provide maintenance and service all electrical appliance and complete any required electrical work for the site offices. There is scheduled maintenance work which is carried out as well as call outs for unscheduled maintenance and emergencies.  

	Supporting document and location

	The responsible person for the management of contracts is the contracts manager. They would be the contact in regard to the Electrical subcontractor’s contract and all relevant documents. All contracts are kept in electronically and in hand copy (locked file cabinet).




	Outcome for Activity 1
	☐ Satisfactory 	
☐ Not satisfactory

	Trainer/Assessor comments
	




	ACTIVITY 2 

	Identify and describe the requirements of each of the following within your chosen organisation, with regards to contractor WHS arrangements:
a) WHS policy
b) WHS procedure
c) WHS process
d) WHS system
e) WHS practice and activity (i.e. common practice that is not outlined in one of the above documents) 




	Name of WHS policy

	Probuild Occupation Health and Safety Policy

	Requirements

	Employee and Subcontractor input and involvement is critical to the success of Probuild’s OHS initiatives. It is therefore an expectation that employees and subcontractors will immediately and decisively target and act upon any unsafe work practices.




	Name of WHS procedure

	Health, Safety and Environmental Management Plan

	Requirements

	8.5 Subcontractor HSE Documentation

All subcontractors are required to submit a HSE documentation in accordance with the Subcontractor HSE Requirements Guidance Note. Subcontractors are required to complete the Subcontractor HSE Declaration Form which outlines how they will manage the HSE risks associated with their scope of works. The status of this documentation is recorded in the contractor documentation register.

* All updated HSE documentation is to be submitted to Probuild for review




	Name of WHS process

	Health, Safety Environmental System Manual

	Requirements

	4.2.3 HSE Induction

Prior to commencing work, all personnel at a workplace (employees and Subcontractors) are required to be inducted into the specific Workplace Induction Manual. This manual has been developed to reflect the relevant hazards and environmental aspects identified in the Workplace Health, Safety and Environmental Management Plan and the Workplace Risk Assessment.

Records of induction (including evidence that the employee or Subcontractor has read, understood and agrees to comply with the HSE requirements) are retained at the Construction Project or centralized electronically in accordance with the Privacy Act 1998, and National Privacy Principles (NPP) or equivalent regional legislation.




	Name of WHS system

	Health Safety Environmental Management System Manual

	Requirements

	4.3 HSE Consultation, Communication and Reporting

4.3.1 HSE Consultation

HSE consultation at Probuild workplaces and Construction Projects is conducted in accordance with the Probuild Consultation Procedure. The Probuild HSE Committee Constitution Guidance Note is available for use in the development and formation of a workplace HSE Committee.

The HSE consultation arrangements agreed at each workplace are detailed in the Workplace Health & Safety Management Plan. The Site Manager, or a nominated representative, retains a record demonstrating that employees (and Subcontractors if applicable) were consulted on the method of HSE consultation agreed at the workplace (this would normally be minutes of a HSE Committee meeting that include the tabling of the workplace HSE Committee Constitution Guidance Note).

Subcontractors undertaking work at Probuild workplaces are required to consult with their employees on issues that may impact HSE, e.g. a Tool Box Talk

Consultation includes the requirement for all Probuild employees including Subcontractors to report hazards and incidents.




	Name of WHS practice and activity

	Permits to perform High Risk Work – Hot works Permits

	Requirements

	Probuild uses permits as aids in the identification of risk and provides a hold point prior to undertaking high risk activities. By having a permit, Probuild’s management is able to ensure that the primary activities of the task to be undertaken have had safety hazards identified and controlled prior to task commencement.




	Outcome for Activity 2
	☐ Satisfactory 	
☐ Not satisfactory

	Trainer/Assessor comments
	




	ACTIVITY 3 

	Identify one (1) of each of the following document types which addresses contractor arrangements and where such documents can be found:
a) Act
b) Regulation
c) Code of practice
d) Standard
e) Guidance publication

Identify a relevant excerpt or requirement from each document that assists with determining whether contractor arrangements within your nominated workplace (i.e. policies, procedures, processes, systems, practices and activities) are compliant.



Example:
	Name and location of Legislation (Commonwealth or State)  

	Work Health and Safety Act 2011 (Qld) found at www.legislation.qld.gov.au

	Relevant excerpt/requirement for determining compliance

	Section 7: A person is a worker if the person carriers out work in any capacity for a PCBU, including work as a contractor or subcontractor




	Name and location of Legislation (Commonwealth or State) 

	Work Health and Safety Act 2011 Queensland, https://www.legislation.qld.gov.au/


	Relevant excerpt/requirement for determining compliance

	Primary duty of care (section 19)
The WHS Act requires all PCBUs to ensure the health and safety of workers, so far as is reasonably practicable. Workers include volunteers, contractors and contractors’ workers.




	Name and location of Regulation 

	Work Health and Safety Act 2011 Queensland, https://www.legislation.qld.gov.au/

	Relevant excerpt/requirement for determining compliance

	283 Principal contractor
(1)This section applies if, immediately before the repeal of the repealed Act, a person is the principal contractor for construction work because of an appointment under the repealed Act, section 184A.
(2)The person is taken to continue to be the principal contractor for the construction work for a provision under a regulation that mentions a principal contractor (a principal contractor regulation).




	Name and location of Code of Practice

	Work health and safety consultation, co-operation and co-ordination, Code of Practice 2011, https://www.worksafe.qld.gov.au/__data/assets/pdf_file/0020/58205/WHS-consultation-coop-coord-COP-2011.pdf  

	Relevant excerpt/requirement for determining compliance

	3.5 To what extent should you consult?
You must consult on health and safety matters so far as is reasonably practicable with workers who carry out work for you and who are (or are likely to be) directly affected. This includes consulting with your contractors and their workers and volunteers (if any) about health and safety decisions that directly affect them and which you influence or control. Consultation that is ‘reasonably practicable’ is both possible and reasonable in the circumstances. 




	Name and location of Standard

	AS 4000-1997 (Reference Use Only) General conditions of contract, https://www.saiglobal.com 

	Relevant excerpt/requirement for determining compliance

	Section 12 Protection of people and property
Insofar as compliance with the contract permits, the contractor shall,
Takes measures necessary to protect people and property;
Avoid unnecessary interference with the passage of people and vehicles; and
Prevent nuisances and unreasonable noise and disturbance. 




	Name and requirement of Guidance Publication

	Improving Competencies Activities Guidance Sheet – https://www.worksafe.qld.gov.au/__data/assets/pdf_file/0011/144929/mental-health-building-stronger-teams.pdf   

	Relevant excerpt/requirement for determining compliance 

	Chapter 3 Communicating More Effectively
Part of our self-perception is the way we believe we communicate. Understanding how different communication styles impact others is important for leaders. Our interaction styles when under stress can be quite different than our usual responses. Even though our intentions may be honourable, the actual message may be perceived as harsh or
insensitive.




	Outcome for Activity 3
	☐ Satisfactory 	
☐ Not satisfactory

	Trainer/Assessor comments
	




	ACTIVITY 4 

	For the purpose of improving contractor arrangements in your workplace, you are to develop a report (in the following structure), which evaluates current contractor practices and outlines improvements.

1.0 INTRODUCTION
· Outline the background of your company, its role and purpose 
· Briefly identify the role of contractors within the organisation (e.g. services provided)
· Identify what you wish to achieve by conducting a review and evaluation of current WHS arrangements for contractors

2.0 CURRENT PRACTICES FOR CONTRACTORS
· Describe two (2) contractor arrangements in place at your organisation and how/where they are outlined.
· Identify the organisation’s WHS policies, procedures, processes and systems with regards to contractors.

3.0 LEGISLATIVE REQUIREMENTS
· Outline contractors’ WHS duties under the legislation
· Identify contractors’ WHS rights under the legislation
· Explain contractors’ WHS obligations under the legislation

4.0 REFLECTION ON BEST PRACTICE
· Identify examples of best practice in industry
· Compare best practice with current practice
· Identify areas for improvement

5.0 RECOMMENDATIONS
· Propose improvements to address needs, explaining how they would meet best practice and/or legislative requirements
· Identify how proposed improvements could be implemented
· Outline how improvements could be evaluated for effectiveness 

6.0 CONCLUSION
· Explain the importance of WHS to your company
· Identify contractors’ varying WHS duties, rights and obligations under the legislation
· Express the importance of improving practices


TIPS:
· Use the report template (below) and elaborate on the points above.
· Write in simple English. Remember that people from a range of backgrounds and abilities would be reading this document, such as health and safety committees, health and safety representatives, managers, supervisors, and PCBUs or their officers. 
· Be sure to refer to supportive documents specifically (e.g. section numbers of legislation, reference best practice and WHS information and data) so that the reader could refer to the legislation for more information if they wanted to.  





	1.0 INTRODUCTION

	Probuild is one of Australia’s largest and most successful construction experts. Since we began in 1987, we have grown to become a nationally diversified company with more than 1,000 employees. We provide an end-to-end service, encompassing all facets of project delivery, construction planning and management. To complete these construction works subcontractors are employed to carry out the physical works (subcontractors and consultants). We recognise that Health, Safety and the Environment (HSE) are the most significant components of all our activities. That’s why we maintain certification to AS/NZS4801, accreditation to the Federal Safety Commissioner Accreditation Scheme and AS/NZS14001 and often exceed relevant legislative requirements. Thus, it is imperative that our subcontractors and consultants are reviewed to ensure that their processes are successful.  

	2.0 CURRENT PRACTICES FOR CONTRACTORS

	Two contractors which are hired regardless of the type of project we are taking on is security services and cleaning services. Security is engaged to develop and implement a plan to allow for security monitoring of both the construction site as well as the site sheds. They are required to have qualifications as well as insurance to perform this work. Usually a business proposal is developed to outline what works and arrangements will be carried out. A signed copy of the contract is kept electronically as well as a hard copy in a locked filing cabinet by the Contracts Administration Team. The cleaning services are engaged to provide cleaning of the site sheds and offices during the day. It is required that the sheds are cleaned at the start of the day and after meal breaks. A signed copy of the contract is kept electronically as well as a hard copy in a locked filing cabinet by the Contracts Administration Team.  

Subcontractors’ HSE Requirements states the following:
1.0 SUBCONTRACTOR HSE REQUIREMENTS
1.1 Introduction
This document has been developed to assist subcontractors to meet Probuild’s Health Safety and Environmental (HSE) requirements whilst working on a Probuild Construction workplace. Complying with the requirements within this document may assist subcontractors meet their relevant legislative requirements. However, subcontractors should always seek professional advice to assure that they remain compliant. Prior to the commencement of the contract the successful tenderer is required to submit a Construction workplace specific:
* Health & Safety Plan detailing the health and safety systems and procedures, and
* Environmental Plan (where applicable) detailing the environmental systems and procedures.
These plans will apply during the term of the contract. The Health and Safety Plan and Environmental Plan will be reviewed prior to commencement of the contract and will be subject to acceptance by Probuild Constructions (Aust.) Pty. Ltd. (Probuild).
The Health and Safety Plan and Environmental Plan shall be reviewed at regular intervals throughout the contract to assure that it is maintained as an up to date document.

	3.0 LEGISLATIVE REQUIREMENTS

	Legislation – Work Health and Safety Act 2011;
Section 7 
Meaning of worker
(1)A person is a worker if the person carries out work in any capacity for a person conducting a business or undertaking, including work as—
(a)an employee; or
(b)a contractor or subcontractor; or
(c)an employee of a contractor or subcontractor; or
Section 28 
Duties of workers
While at work, a worker must—
(a)take reasonable care for his or her own health and safety; and
(b)take reasonable care that his or her acts or omissions do not adversely affect the health and safety of other persons; and
(c)comply, so far as the worker is reasonably able, with any reasonable instruction that is given by the person conducting the business or undertaking to allow the person to comply with this Act; and
(d)co-operate with any reasonable policy or procedure of the person conducting the business or undertaking relating to health or safety at the workplace that has been notified to workers. 
Workers Obligations are: 
· Take care for themselves and others to not impact health and safety. 
· Comply with instructions and directions from the PCBU
· Communicate any hazards or risks that could affect health and safety
Rights of workers:
· 19 Primary duty of care; (1)A person conducting a business or undertaking must ensure, so far as is reasonably practicable, the health and safety of—(a)workers engaged, or caused to be engaged by the person; and (b)workers whose activities in carrying out work are influenced or directed by the person; while the workers are at work in the business or undertaking.
· 47 Duty to consult workers; (1)The person conducting a business or undertaking must, so far as is reasonably practicable, consult, as required under in this division and any regulation, with workers who carry out work for the business or undertaking who are, or are likely to be, directly affected by a matter relating to work health or safety.
· 53 Notice to workers; (1)The person conducting a business or undertaking involved in negotiations to determine a work group must, as soon as practicable after the negotiations are completed, notify the workers of the outcome of the negotiations and of any work groups determined by agreement.
· 84 Right of worker to cease unsafe work; A worker may cease, or refuse to carry out, work if the worker has a reasonable concern that to carry out the work would expose the worker to a serious risk to the worker’s health or safety, emanating from an immediate or imminent exposure to a hazard.


	4.0 REFLECTION ON BEST PRACTICE

	Workplace Health and Safety Queensland has noted Mcnab safety practices results of no LTI (Lost Time Injury) over two years. The milestone is a team effort across a wide range of work sites in the general construction, energy and resources and environmental sectors, and is a result of proactive injury management programs and a successful safety culture including:
· Personal Safety Commitments made by all staff for both home and the workplace
· Safety campaigns targeting on-site injuries as well as broader safety culture initiatives around hydration and free skin cancer checks
· Special identification and monitoring of under-21 year old workers on site
· Worker contribution to site-specific safety initiatives with clear two-way feedback on progress.
· Enforced safety and PPE policies
· Proactive injury management and rehabilitation planning as well as flexible work environments for staff and subcontractors on restricted work duties
· Offering the first medical consultation at no cost to any worker (employee or subcontractor).
Probuild currently strives towards have zero LTI’s and encourages positive attitude about the importance of safety. However, Probuild must ensure that their subcontractors and consultants take a similar approach. By using inductions, training and policies which are available to all subcontractors to use to information to guarantee that no injury are lost time injuries.   

	5.0 RECOMMENDATIONS

	Implementing a program to watch younger workers and enforcing PPE and safety policies are some recommendation for Probuild to allow them to be at the standard of other companies best practice.  This could be instigated through a buddy system within subcontractors and Probuild for younger workers and PPE Policies can be driven through site inductions and tool box talks. These practices should be evaluated by the amount of incidents before and the amount of incidents that happen after. Subcontractors should also have an opportunity to share their feedback on the new practices.   

	6.0 CONCLUSION

	[bookmark: _GoBack]Probuild is committed to providing everyone who works and visits its workplaces with a safe environment. Protection of the public and the community is of the highest consideration. Occupational ​Health and Safety (OHS) is recognised as the most important factor across all activities and it's considered a moral obligation to provide sound preventive measures. Probuild as a PCBU and subcontractors as it’s workers they all carry a role in Workplace Health and Safety. The processes and standards in place are reviewed to allow for improved to create a safer workplace. 




	Outcome for Activity 4
	☐ Satisfactory 	
☐ Not satisfactory

	Trainer/Assessor comments
	




QUIZ

	QUESTIONS
	CORRECT

	1. Which of the following services are more likely to be supplied by contractors? Select all that apply.
☒	Repair work
☒ 	Installation of equipment
☐ 	Fire wardens
☐ 	Management

	☐

	2. The definition for ‘worker’ under the Work Health and Safety Act 2011 (Qld) includes contractors. 
☒	True
☐ 	False

	☐

	3. As contractors are not employees, they are not required to be consulted with regards to WHS matters. 
☐	True
☒ 	False

	☐

	4. Due to the different nature of contractor arrangements, contractors may be required to have a separate workplace induction. 
☒	True
☐ 	False

	☐

	5. All information relevant to a contractor must be exclusively included in their contract. 
☐	True
☒ 	False

	☐




	Outcome for Quiz
	☐ Satisfactory 	
☐ Not satisfactory

	Trainer/Assessor comments
	





PRACTICAL TASK

You are required to have a suitable observer verify your ability to complete the following tasks. These tasks may be simulated (using the handouts provided) or real.

	TASKS
	VERIFIED

	A. Access contracts (and other relevant contract documentation, information and data) to:
· Identify the services supplied by contractors
· WHS arrangements relevant to contractors
· Identify contractor WHS workplace policies, procedures, processes, systems, practices and activities
	☐

	B. Compare contractor WHS policies, procedures, processes, systems, practices and activities with requirements under WHS legislation.
	☐

	C. Consider best practice/legislative requirements and identify any areas of improvement for contractor WHS policies, procedures, processes, systems, practices and activities.
	☐

	D. Develop potential improvements to contractor WHS policies, procedures, processes, systems, practices and activities – outlining requirements for implementation and evaluation of these improvements. 
	☐

	E. Develop an electronic presentation outlining your findings, and present this to the PCBU.
	☐

	Name of observer
	

	Role of observer 
(Confirm their suitability to sign)
	☐ Trainer/Assessor	
☐ Other (specify): 

	Phone number of observer
	

	Email address of observer
	

	Signature of observer
	
	Date
	Click here to enter a date.
	Comments
	




	Outcome for Practical Task
	☐ Satisfactory 
☐ Not satisfactory

	Trainer/Assessor comments
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