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Project Schedule Template
Stage: 1 

	Milestones to be completed
	Bulk Earthworks – Site Cut (23/05/2024 - 20/08/2024)
· Milestone 1: Clear Site of Vegetation – Complete by 06/06/2024
· Milestone 2: Excavation of Foundation Material & Footings – Complete by 18/07/2024
· Milestone 3: Soil Testing & Analysis Completion – Complete by 01/07/2024
· Milestone 4: Material Export Commences – Ongoing until 20/08/2024

Civil Works – Stormwater Drainage (29/05/2024 - 06/06/2024)
· Milestone 1: Stormwater Pipework Installation – Complete by 06/06/2024
· Milestone 2: Field Inlet Pit and Manhole Installation – Complete by 06/06/2024

Inground Services (Hydraulics) (29/05/2024 - 07/06/2024)
· Milestone 1: Pipework Installation for Hose Taps – Complete by 07/06/2024
· Milestone 2: Hydraulic Isolation Valve and Cut-ins – Complete by 07/06/2024

Foundations – Bored Piers (10/06/2024 - 14/06/2024)
· Milestone 1: Excavation and Pier Preparation – Complete by 14/06/2024
· Milestone 2: Bored Piers Installation & Reinforcement – Complete by 14/06/2024

Slab on Ground & Footings (17/06/2024 - 20/08/2024)
· Milestone 1: Slab Base Course & Damp Proof Membrane Installation – Complete by 14/06/2024
· Milestone 2: Slab Reinforcement and Footing Preparation – Complete by 20/08/2024
· Milestone 3: Concrete Pouring of Slab & Footings – Complete by 20/08/2024

Blockwork & Engaged Piers (02/07/2024 - 09/07/2024)
· Milestone 1: C Block Installation to Piers – Complete by 09/07/2024
· Milestone 2: Corefill of Blockwork – Complete by 09/07/2024

Structural Steel & Roof Framing (10/07/2024 - 14/08/2024)
· Milestone 1: Installation of Roof Beams and Rafters – Complete by 14/08/2024
· Milestone 2: Roof Bracing Installation – Complete by 14/08/2024
· Milestone 3: Roofing and Insulation Installation – Complete by 14/08/2024

External Façade & Doors (25/07/2024 - 19/08/2024)
· Milestone 1: Louvres and Door Frame Installation – Complete by 19/08/2024 
· Milestone 2: Door Hanging & Hardware Installation – Complete by 19/08/2024

Hydraulic Rough-in / Fit Off (25/07/2024 - 30/07/2024)
· Milestone 1: Hose Tap Connections – Complete by 30/07/2024
· Milestone 2: Leak Testing & QA – Complete by 30/07/2024

Electrical Rough-in / Fit Off (25/07/2024 - 07/08/2024)
· Milestone 1: Conduit and Cable Installation – Complete by 07/08/2024
· Milestone 2: Electrical Testing & Commissioning – Complete by 07/08/2024

Lockers Installation (20/08/2024)
· Milestone 1: Locker Installation Completion – 20/08/2024

Civil Works & Landscaping (01/08/2024 - 02/08/2024)
· Milestone 1: Footpath Concrete Pouring – Complete by 02/08/2024
· Milestone 2: Landscaping & Rock Protection Channel Completion – Complete by 02/08/2024
Final Project Milestones:

· Overall Completion (All Sections): 20/08/2024
· Final QA Inspection & Handover: 20/08/2024



	Estimated project progress
	Bulk Earthworks – Site Cut (23/05/2024 - 20/08/2024)
· Duration: 90 days
· Milestone Completion: 
· Site cleared and excavation begins: 06/06/2024 (15% complete)
· Excavation and soil testing completed: 01/07/2024 (45% complete)
· Material export commences: 01/07/2024 (60% complete)
· Estimated Completion: 100% by 20/08/2024

Civil Works – Stormwater Drainage (29/05/2024 - 06/06/2024)
· Duration: 8 days
· Milestone Completion: 
· Stormwater pipework and pits installed: 06/06/2024 (100% complete)

Inground Services (Hydraulics) (29/05/2024 - 07/06/2024)
· Duration: 9 days
· Milestone Completion: 
· Pipework, valves, and hose tap installation completed: 07/06/2024 (100% complete)
Foundations – Bored Piers (10/06/2024 - 14/06/2024)
Duration: 5 days
Milestone Completion:
Pier excavation, reinforcement, and concrete pour completed: 14/06/2024 (100% complete)

Slab on Ground & Footings (17/06/2024 - 20/08/2024)
· Duration: 65 days
· Milestone Completion: 
· Slab base and damp-proof membrane completed: 14/06/2024 (10% complete)
· Reinforcement installed & concrete pour for slab: 20/08/2024 (100% complete)

Blockwork & Engaged Piers (02/07/2024 - 09/07/2024)
· Duration: 8 days
· Milestone Completion: 
· Blockwork completed (C Blocks and corefill): 09/07/2024 (100% complete)

Structural Steel & Roof Framing (10/07/2024 - 14/08/2024)
· Duration: 36 days
· Milestone Completion: 
· Roof framing and steel installed: 14/08/2024 (100% complete)

External Façade & Doors (25/07/2024 - 19/08/2024)
· Duration: 26 days
· Milestone Completion: 
· Louvres and door frames installed: 19/08/2024 (100% complete)

Hydraulic Rough-in / Fit Off (25/07/2024 - 30/07/2024)
· Duration: 6 days
· Milestone Completion: 
· Hose taps connected and QA testing completed: 30/07/2024 (100% complete)

Electrical Rough-in / Fit Off (25/07/2024 - 07/08/2024)
· Duration: 14 days
· Milestone Completion: 
· Electrical conduit & cable installation, commissioning: 07/08/2024 (100% complete)

Lockers Installation (20/08/2024)
· Duration: 1 day
· Milestone Completion: 
· Lockers installed: 20/08/2024 (100% complete)

Civil Works & Landscaping (01/08/2024 - 02/08/2024)
· Duration: 2 days
· Milestone Completion: 
· Footpath concrete and landscaping completed: 02/08/2024 (100% complete)


	Start date
	20/05/2024 

	End date
	21/08/2024 

	Labour start date
	23/05/2024 

	Delivery date for materials
	Bulk Earthworks – Site Cut 
Delivery Dates:
· Machinery fuel & consumables: Before 20/05/2024
· Soil testing services booked: Before 01/06/2024
· Trucks for material export: Scheduled by 01/07/2024

Civil Works – Stormwater Drainage
Delivery Dates:
· Pipes, pits, and manhole materials: Delivered by 27/05/2024
· Bedding material (gravel, sand): Delivered by 27/05/2024
· Backfill material (crusher dust, compacted fill): Ongoing as needed

Inground Services (Hydraulics)
Delivery Dates:
· Hydraulic pipework, fittings, valves: Delivered by 27/05/2024
· Bedding material (sand, aggregate): Delivered by 27/05/2024
· Concrete cutting tools & supplies: before 29/05/2024

Foundations – Bored Piers
Delivery Dates:
· Reinforcement steel & formwork: Delivered by 07/06/2024
· Concrete for piers: Scheduled as per pour sequence

Slab on Ground & Footings
Delivery Dates:
· Damp proof membrane & reinforcement mesh: Delivered by 14/06/2024
· Concrete supply: Scheduled as per pour plan

Blockwork & Engaged Piers
Delivery Dates:
· Blocks & mortar: Delivered by 28/06/2024
· Corefill concrete: Scheduled for pour dates

Structural Steel & Roof Framing
Delivery Dates:
· Steel beams, rafters, bracing: Delivered by 08/07/2024
· Purlins & out riggers: Delivered by 08/07/2024
· Roofing sheets & insulation: Delivered by 22/07/2024

External Façade & Doors
Delivery Dates:
· Louvres & door frames: Delivered by 23/07/2024
· Door hardware: Delivered by 23/07/2024

Hydraulic Rough-in / Fit Off
Delivery Dates:
· Hose taps & fittings: Delivered by 23/07/2024

Electrical Rough-in / Fit Off
Delivery Dates:
· Electrical conduits & cables: Delivered by 22/07/2024
· DB-XX, emergency lighting & accessories: Delivered by 22/07/2024

Lockers Installation
Delivery Dates:
· Lockers (Client-supplied): Ensure delivered before 19/08/2024

Civil Works & Landscaping
Delivery Dates:
· Base course & concrete for footpaths: Delivered by 29/07/2024
· 750mm rock for protection channel: Delivered by 29/07/2024
· Topsoil, turf & landscaping materials: Delivered by 30/07/2024






	Task
	Start date
	End date
	Materials required
	Labour required

	Bulk Earth works – site cut
· Clear site of vegetation 
· Excavate foundation material and footings to nominated design 
· Conduct soil testing to determine classification of fill. 
· Export Material (export location to be confirmed) 
	23/05/2024
	20/08/2024
	· Temporary fencing
· Dust control materials  
· Excavation tools
· Geotextile fabric 
· Reinforcing steel 
· Sampling tools 
· Laboratory materials and equipment
· Dumo trucks or haul trucks to transport material off site 

	Civil Contractor 

	Civil Works- Stormwater Drainage 
· Excavate trench for new 225 dia SW pipe 
· Brean in to existing pipework and install new 900 x 900 manhole. 
· Install new 900 x 900 field inlet pit at Easter side of proposed rock protection channel.
· Haunch and backfill excavation 
· Install bedding and 225 dia SW pipework  
	29/05/2024
	06/06/2024
	· Geotextile fabric for trench lining 
· Temporary fencing/ barriers 
· Water trucks for dust control
· Concrete manhole sections (900 x 900 size) 
· Reinforcing steel
· Grout for sealing joints 
· Manhole covers and frames
· Waterproofing materials 
· Precast concrete field inlet pit (900 x 900) 
· Inlet pit frame and grating 
· Granular fill 
· Bedding sand or crushed stone 
· Backfill material 
· Compaction aids 
· 225mm diameter SW stormwater pipes 
· Bedding material 
· Pipe connections 
	Civil Contractor  
Hydraulics Contractor 

	Inground Services (Hydraulics) 
· Excavate trench for inground hydraulic pipework. 
· Lay bedding material and 20 dia pipe with upturn at new building point and connection point. 
· After hours- locate isolation valve to existing 20 dia pipework. 
· After Hours- isolate water feed and complete cut in / tee off for new water feed. 
· After hours- Deisolate water feed and monitor pipework for and leaks. 
· After Hours- Haunch and backfill pipework to required density ratio for inground services (electrical). 
· Complete concrete cutting works to existing hardstand areas. 
· Complete trenching for inground electrical conduits and pits. 
· Install x2 600 x 600 pits
· Lay bedding material and install conduit with upturn at new DB-XX and MSB 3083 connection point. 
· Haunch and back fill trench to nominated compaction ratio.
· Reinstate concrete hardstand. 
	29/05/2024 
	07/06/2024
	· Temporary Fencing 
· Dust suppression materials
· Bedding material 
· 20mm diameter pipe 
· Fittings and connectors
· Sealant for pipe connections 
· Isolation valve
· Tool and valves for isolation 
· Tee-off fittings  
· Valve for isolating existing feed
· New pipe and fittings for tee-off connection 
· Gaskets for watertight seals
· Backfill material 
· Cutting blades for concrete 
· Dust suppression tools
· Conduit 
· Electrical pit frames and lids  
· Precast concrete 
· Electrical conduit 
· Reinforcement 
· Concrete
· Formwork for shaping the reinstated concrete 
· Joint seal
	Civil Contractor

	Foundations – Bored Piers 
· Excavate BP1 piers to 1200-1800 depth.
· Clear-out excavation and prepare reinforcement to piers. 
	10/06/2024
	14/06/2024
	· Temporary Fencing 
· Temporary Shoring 
· Reinforcement Steel 
· Ties – for securing the reinforcement bars
· Concrete for piers 
· Concrete formwork 

	Civil Contractor

	Slab on ground & footings 
· Prepare slab base course / lay damp proof membrane.
· Prepare and install reinforcement to EB1 and IB1’s.
· Install top and bottom N12-200 slab reinforcement. 
· Complete all quality assurance/ prepour inspections 
· Pour concrete to footings / slab on ground 
	17/06/2024 
	20/08/2024
	· Base course material 
· Damp proof membrane 
· Geotextile fabric 
· Reinforcing steel bar
· Steel ties
· N12-200 reinforcement bar 
· Inspection forms/ checklists 
· Concrete mix 
· Admixtures 
· Curing compounds 
	Concrete contractor 

	Blockwork and engaged piers 
· Install C blocks to EP1 piers and 190 series H block walls corefill blockwork. 
· Corefill blockwork 
	02/07/2024
	09/07/2024
	· C Blocks 
· 190 series H Blocks 
· Mortar 
· Reinforcement Bars 
· Block Adhesive 
· Fillers
	Blockwork Contractor 

	Structural Steel, roof framing and installation 
· Install roof beams and rafters RB1/2 
· Install wall headers and fox off to roof beams (WH1’s) 
· Install bracing to roof framework (BR1 & S1) 
· Install P1,2 & 3 purlins and OR1 out riggers. 
· Install roofing/ roof insulation 
	10/07/2024 
	14/08/2024 
	· Roof Beams (RB1-2) 
· Rafters
· Bolts 
· Protective coatings
· Wall headers
· Brackets 
· Anchor bolts
· Steel bracing members (BR1 & S1) 
· Purlins (P1, P2, P3) 
· Purlin Brackets 
· Roof sheets
· Roof insulation 
· Roof flashings 
· Adhesives 
· Fasteners  
	Structural Steel contractor
Roofing Contractor   

	External Façade and doors 
· Install louvres to building (Austral Monsoon AME100HV) 
· Install Door frames (ST1)
· Hang Doors / install door hardware
	25/07/2024
	19/08/2024
	· Austral Monsoon AME100HV Louvres
· Fixing Brackets
· Fasteners
· Protective Coatings
· Sealants 
· Door Frames (ST1)
· Anchor Bolts 

	Carpentry Contractor 

	Hydraulic rough- in / Fit off 
· Install pipework at high level and drop down to feed hose taps 
· Fit off hose taps and complete connection to inground 20 dia 
· Complete QA testing and monitor for any leaks. 
	25/07/2024
	30/07/2024 
	· 20mm (20 dia) Pipe
· Pipe Supports and Brackets
· Pipe Insulation
· Isolation Valves
· Hose Taps
· Tap Brackets / Mounting Hardware
· Threaded Fittings / Compression Fittings
· Temporary Blanking Plugs
· Sealants
	Plumbing Contractor 

	Electrical rough-in / fit off 
· Install electrical conduits and cable to feed emergency lighting, fans, controllers and lights etc. 
· Install new DB-XX and prepare for connection to existing MSB- 3083 
· After hours- Conduct electrical cutover / connection to existing MSB-3083
· Connect all electrical appliances / accessories to new DB-XX
· Complete testing and commissioning of all electrical elements 
	25/07/2024 
	07/08/2024
	· Electrical Conduits
· Electrical Cabling
· Cable Trays and Supports
· Fasteners, Clips, and Cable Ties
· Junction Boxes & GPO Outlets
· Distribution Board (DB-XX)
· Circuit Breakers & RCDs
· Busbars & Earth Links
· Identification Labels & Circuit Schedules
· Cable Lugs & Termination Kit
· Heat Shrink Tubing & Insulation Tape
· Earthing & Bonding Materials
· Emergency Lighting Units
· Ceiling Fans & Controller
· Lighting Fixtures
· Switches, Power Points & Control Panels
· Test Reports & Compliance Documentation
· Warning Labels & Signage
· Spare Fuses & Breakers
	Electrical contractor 

	Lockers Installation 
· Install existing lockers to new building (supplied by client) 
	20/08/2024 
	20/08/2024 
	· Lockers (Supplied by Client)
· Fixing Brackets
· Wall Plugs & Screw
· Shims
	

	Civil works and Landscaping 
· Prepare subgrade for new footpaths 
· Install base course and compact to nominated ratio 
· Prepare reinforcement and install framework 
· Pour concrete 
· Cut sawn joints in to new footpath 
· Install 750 dia rock protection channel 
· Makegood surrounding landscape damaged by construction works. 
	01/08/2024 
	02/08/2024
	· Road base material
· Water for dust control and compaction.
· Reinforcement mesh
· Formwork
· Bar chairs
· Ready-mix concrete
· Curing compound
· 750mm diameter rock
· Geotextile underlay
· Topsoil
· Grass seed or turf
· Mulch & plants
	Civil and Landscaping contractors 






Contingency

	Summary of contingency
	A material contingency of 12% has been allocated to cover unexpected supply delays, wastage, or changes in the project scope, ensuring that critical materials like concrete, steel, and pipes are available when needed. Additionally, a labour contingency of 12% is set aside to manage potential delays, absence, or unforeseen complications, ensuring sufficient workforce availability throughout the project phases. These contingencies provide a safety net, helping to keep the project on track and within budget.

	Materials needed
	Please see list of materials above. 

	Labour needed
	Please see lists of labour above. 
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