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ASSESSMENT FOR BSBWHS405

	Student name
	Amelia Fernandez de Viana

	Date of assessment submission
	23/11/2018


	Trainer/Assessor’s name
	

	Date of assessment marking
	Click here to enter a date.
	Outcome for unit
	☐ Competent
☐ Not Yet Competent




TASK INSTRUCTIONS

· The assessment for this unit of competency consists of the following:
· A series of activities: Some of these activities will require you to provide a response within this document, others will require you to gather evidence to demonstrate your knowledge and skills (overview below)
· Quiz: You will be required to complete a series of questions to demonstrate your knowledge and skills. 
· Practical task: You will be required to have an observer attest to your knowledge and skills and sign a report to this effect.
· At times, you will be provided with a specific business context to which you must respond, otherwise it is anticipated that you will use a workplace of your choosing (your own, or hypothetical) to provide the context to the task.
· At all times, the responses in your assessment must reference Australian (Queensland or Federal) documentation, including legislation, regulations, codes of practice, standards and guidance publications. 

	ACTIVITY OVERVIEW
	REQUIRED FOR SUBMISSION

	1. Documents supporting policy/WHSMS
	· Workbook response (below)

	2. Policy/WHSMS planning and implementation
	· Workbook response (below)

	3. Evaluating WHS performance 
	· Workbook response (below)

	4. Review and improve WHSMS
	· Workbook response (below)


	


ACTIVITIES

For the following activities, you will assume the role of a workgroup supervisor in a workplace of your choosing (see example organisational chart below).



Name a workplace and workgroup that you are (or hypothetically are) the supervisor for: 

	Name of workplace
	Queens Wharf Project

	Workgroup
	Project Coordinators




	ACTIVITY 1 

	There are various legislative documents, standards and guidance documents to assist with the development of a WHS policy and associated WHSMS. 

Summarise what the following documents address (e.g. duties) with respect to a WHSMS:
a) Work Health and Safety Act 2011 (Qld)
b) Work Health and Safety Regulations 2011 (Qld) 
c) Australian Standard AS/NZS 4801:2001 
d) Australian Standard AS/NZS 4804:2001 
e) Standards Australia publication HB 211-2001 
f) A code of practice relevant to your chosen workplace
g) An example of guidance material from the regulator (e.g. WHSMS tools)




	
	Summary of contents

	a) Work Health and Safety Act 2011 (Qld)
	20 Duty of persons conducting businesses or undertakings involving management or control of workplaces
(1)In this section, person with management or control of a workplace means a person conducting a business or undertaking to the extent that the business or undertaking involves the management or control, in whole or in part, of the workplace but does not include—
(a)the occupier of a residence, unless the residence is occupied for the purposes of, or as part of, the conduct of a business or undertaking; or
(b)a prescribed person.
(2)The person with management or control of a workplace must ensure, so far as is reasonably practicable, that the workplace, the means of entering and exiting the workplace and anything arising from the workplace are without risks to the health and safety of any person.

	b) Work Health and Safety Regulations 2011 (Qld)
	202 Duties of persons conducting businesses or undertakings that install, construct or commission structures
(1)This section applies to a person who conducts a business or undertaking that installs, constructs or commissions a structure that is to be used, or could reasonably be expected to be used, as or at, a workplace.
(2)The person must ensure that the structure is installed, constructed or commissioned having regard to—
(a)the information provided by the designer, manufacturer, importer or supplier of the structure under the Act and this regulation; or
(b)the instructions provided by a competent person to the extent that those instructions relate to health and safety.
Maximum penalty—60 penalty unit

	c) AS/NZS 4801:2001
	The objective of this Standard is to set auditable criteria for an occupational health and safety management system. The Standard is a specification that aims to encompass the best elements of such systems already widely used in Australia and New Zealand. It includes guidance on how those criteria may be achieved. The Standard should not be relied upon to ensure compliance with all legal and other obligations. 

	d) AS/NZS 4804:2001
	The objective of this standard is to provide guidance on how such an occupational health and safety management system (OHSMS) may be set up, how it can be continually improved and what resources may be used to do this 

	e) HB 211-2001
	This Handbook is intended for readers who have some sort of occupational health and safety management system (OHSMS) in place already but who wish to develop and improve it so they can claim conformance with AS 4801—2000, Occupational health and safety management systems—Specification and guidance for use. Certification is another step you may wish to take, but this Handbook is primarily intended to help those who have opted for self-declaration. In other words, claiming conformance. This Handbook could be adopted as a tool to enable you to answer questions such as:
• What do we have in place?
• What do we need to do next?
• How do we do it?

	f) Code of practice
	This code provides practical guidance for persons who have duties under the WHS Act and WHS Regulation to manage risks to health and safety. The duty is placed on persons conducting a business or undertaking, including employers, self-employed people, principal contractors, persons with management or control of a workplace, designers, manufacturers, importers and suppliers of plant, substances or structures that are used for work.

	g) Guidance material
	Health and Safety Policy template is available through workdsafe.qld to provide assistance on is required in order to create a workplace health and safety policy.




	Outcome for Activity 1
	☐ Satisfactory 	
☐ Not satisfactory

	Trainer/Assessor comments
	




	ACTIVITY 2 

	Explain your involvement, as a workgroup supervisor, with incorporating the following policy areas into your organisation’s WHSMS:
· Injury management 
· Return-to-work 

In particular, explain how you would:
a) Contribute to the planning, development and promotion of these documents.
b) Seek the contribution and support of others in the planning, development and promotion of these documents. 
c) Apply these documents to your own and others’ work areas and job roles.
d) Communicate to others about the importance and application of these documents.




	Injury management policy

	Contributing to planning, development and promotion

	Planning:
· Considerations for what the worker might want/ need (first aid, financial support, rehabilitation, etc)
· Consideration on what doctors or other special involved may suggest 
· How compensation works
Development:
· Recording, instigating, monitoring and sharing the Work Health and Safety Policy to all workers
· Implementing and Evaluating the process for injury management
Promotion: 
· Encouraging best practice and Work Health and Safety Legislation to avoid injury
· Show commitment to Work Health and Safety Policy and allowing the information to be available to all 
· Monitoring and assessing injuries and the management to allow for continue improvement of Injury Management Policy. 


	Seek contribution and support in planning, development and promotion

	Planning & Development:
  Consultation with Workers who have suffered injuries – Safety Committee meetings, organised a dedicated session to seeking feedback on the Work Health and Safety Policy and the Injury Management Process. Also experts (First Aiders, HSR, Supervisors) in the field should be invited to share input.
Ensuring all process raised are tried and evaluated to ensure most successful practices in line with legislation and Code of practice are used.
Promotion:
Notices in Crib shed, tool box, pre-starts
Ensure HRS are kept up to date on Policies and Processes and share with workers


	Apply policy/WHSMS

	Ensure all workers have access to Work Health and Safety Policy and all procedures which fall under neither the policy. Discussed regularly at work force meetings and encourage feedback. 
The Work Health and Safety Policy should be reviewed often to allow for compliance to continue as well as ensuring best practice. Monitoring and evaluation should be completed continuously and modifications should be made to the policy, management or procedure in relation Injuries to achieve objectives of the policy. 

	Communicate policy/WHSMS

	Allow all workers access to the Policy and Management Plans. Discuss at meetings, toolbox and pre starts as well as if an incident happens and after the incident has been dealt with. Ensure all understand what is required if an injury occurs. 




	Return-to-work policy

	Contributing to planning, development and promotion

	Planning:
· Legislation of return to work policies 
· Consideration of what the purpose and goal of the policy is to ensure there is a clear understanding of what the policy does
Development:
· Creating a rehabilitation programme to allow management of injuries and returning to work processes
· Ensuring the policy fall in line with the values in the Work Health and Safety Policy.  
Promotion:
Show commitment to the policy and procedures when a return to work management is required
Ensure that the return-to-work policy is shared with the workers  

	Seek contribution and support in planning, development and promotion

	Planning & Development:
  Consultation with Workers who have had use return to work policies – Safety Committee meetings, organised a dedicated session to seeking feedback on the Work Health and Safety Policy and the return to work Process. Also experts (First Aiders, HSR, Supervisors) in the field should be invited to share input.
Ensuring all process raised are tried and evaluated to ensure most successful practices in line with legislation and Code of practice are used.
Promotion:
Notices in Crib shed, tool box, pre-starts
Ensure HRS are kept up to date on Policies and Processes and share with workers


	Apply policy/WHSMS

	Discussing the overall process injury management should include the return to work policy. The general overview could be shared and then the documents could be made available to all workers if they are interested. If there was a situation where the return-to-work policy is implement then the workforce should be explained the entire process in detail. To help assist in the return to work policy implementation It is probably advisable that the HRS and supervisors are confident with the return to work policy

	Communicate policy/WHSMS

	This could be discussed at team meetings, tool boxes or pre starts. The information then could be electronically send out for more information or made available in hard copies in central location. This can be followed up with further community from supervisors and ensuring policy is followed if needed. 




	Outcome for Activity 2
	☐ Satisfactory 	
☐ Not satisfactory

	Trainer/Assessor comments
	




	ACTIVITY 3 

	You are required, as a workgroup supervisor, to contribute to evaluating WHS performance for the following areas:
· Compliance with WHS legislation
· Incident investigation

Explain how you would:
a) Contribute to evaluation of these areas.
b) Communicate and explain evaluation of WHS performance to others. 
c) Facilitate others’ contributions to evaluate WHS performance. Be sure to consider timely collation of feedback.
d) For each area, provide one (1) example of a limitation that might exist in the WHSMS (or a possible negative effect of the WHSMS on WHS) that could be identified through the evaluation. 




	Compliance with WHS legislation

	Contribute to evaluation

	As a supervisor evaluation of the WHS legislation could be done through conducting an internal audit on regular base to ensure performance is continuously in line with legislation.  

	Communicate and explain evaluation

	Task observation of daily activities and performances should be communicated to the work group prior to starting. However, while the workers are aware that these observation occur, it could be beneficial for these observation happen without direct notice.

	Facilitate others’ contributions

	The supervisor should assess the results of audits and task observations and collaborate the results to allow the outcomes to be shared with the workgroup. Results should be shared in a reasonable time frame to allow for appropriate contributions to help develop the evaluation process and ensure the workgroup find the results significant. 

	Example of a limitation or negative effect

	The WHSMS creates a limitation that the compliance requirements are too general to allow for compliance on everyday tasks to be described precisely. 




	Incident investigation

	Contribute to evaluation

	Evaluating WHS performance in incident investigation could be done through auditing the process involved in incident investigation, tracking workers health and ensuring archives are kept of incident investigation. This could all be done by a supervisor.

	Communicate and explain evaluation

	The workers should be made aware of the process involved in incident investigation and that observation of workers’ health will be undertaken to ensure that the performance of incident investigate is to the standard of WHS legislation. 

	Facilitate others’ contributions

	Contributions from the workgroup can be done through allowing the results from the evaluation to be shared as soon as practically possible. This will ensure that the result are relevant to the workgroup. Records could be appraised to ensure compliance with legislation is maintained. 

	Example of a limitation or negative effect

	The WHSMS limits the incident investigation to being a general process which should be followed rather than allowing for different circumstances which can arise with incident investigation. 




	Outcome for Activity 3
	☐ Satisfactory 	
☐ Not satisfactory

	Trainer/Assessor comments
	




	ACTIVITY 4 

	You are required, as a workgroup supervisor, to contribute to reviewing and improvement of WHS performance for the following areas:
· Compliance with WHS legislation
· Incident investigation

Explain how you would:
a) Contribute to review and improvement of these areas. 
b) Communicate and explain to others the review and improvement of the WHSMS. 
c) Facilitate others’ contributions to review and improve the WHSMS. Be sure to consider timely collation of feedback. 




	Compliance with WHS legislation

	Contribute to review and improvement

	As per legislation, the WHSMS should be reviewed every two years to ensure improvement, suitability and effectiveness AS 4801:2011 A4.6).. This is a responsibility that could be taken on by the workgroup supervisor. The review and improvement should ensure that current legislation is met and that any changes or updates are shared with all staff. 

	Communicate and explain review and improvement to others

	While the modifications or developments may be implemented from higher management it would be the role of the supervisor to communicate the changes to the workers and explain the process which is involved in the review and improvement. 

	Facilitate others’ contributions

	Legal advice from Work Health and Safety specialist if there are issue within compliance to legislation. Consultation can help resolve as well as advise when legislation changes and help with implementation of improvements. The result and information from the WHS specialist should be shared with the workers to help with implementing changes. 




	Incident investigation

	Contribute to review and improvement

	[bookmark: _GoBack]As per legislation, the WHSMS should be reviewed every two years to ensure improvement, suitability and effectiveness (AS 4801:2011 A4.6). This is a responsibility that could be taken on by the workgroup supervisor. Risk management and emergency plans should suitably address potential risks which can be reviewed and improved by management and supervisor. Ensuring that incident investigations are handled in a timely matter and the outcomes are discussed. 

	Communicate and explain review and improvement to others

	While the modifications or developments may be implemented from higher management it would be the role of the supervisor to communicate the changes to the workers and explain the process which is involved in the review and improvement.

	Facilitate others’ contributions

	The person conducting a business or undertaking must, so far as is reasonably practicable, consult, as required under in this division and any regulation, with workers who carry out work for the business or undertaking who are, or are likely to be, directly affected by a matter relating to work health or safety. This will help the workers support the changes as they are practical and realistic. The changes need to be applied in a reasonable time frame so all workers can adjust to their new roles and responsibilities.  




	Outcome for Activity 4
	☐ Satisfactory 	
☐ Not satisfactory

	Trainer/Assessor comments
	




QUIZ

	QUESTIONS
	CORRECT

	1. Which of the following are elements of WHS policy that belong within a WHSMS? Select all that apply.
☒ 	Commitment to comply with relevant WHS legislation
☒ 	Effective rehabilitation management of work injuries and disease 
☒ 	Documenting, implementing, maintaining and communicating the WHS policy to all workers
☒ 	Return to work of injured workers

	☐

	2. Development, promotion and communication of WHS policy are the responsibility of PCBUs only. 
☐ 	True
☒ 	False 

	☐

	3. It is best practice to communicate with others in the planning, implementation, evaluation and review of WHSMS 
☒ 	True
☐ 	False 

	☐

	4. Which of the following are types of evaluation processes for monitoring WHS performance? Select all that apply. 
☒ 	Worker health surveillance
☐ 	Writing policies and procedures 
☒ 	Monitoring effectiveness of risk controls
☒ 	Auditing

	☐

	5. The WHS regulator provides which of the following to assist with policy and WHSMS development? Select all that apply.
☒ 	Fact sheets on the role of return-to-work practices
☒ 	Fact sheets on what happens when a worker is injured
☒ 	Work Health and Safety Consultation, Co-operation and 
Co-ordination Code of Practice
☒ 	Return to work checklists

	☐




	Outcome for Quiz
	☐ Satisfactory 	
☐ Not satisfactory

	Trainer/Assessor comments
	





PRACTICAL TASK

You are required to have a suitable observer verify your ability to complete the following tasks. These tasks may be simulated or real.

	TASKS
	VERIFIED

	A. Obtain a copy of a WHS policy/Work Health and Safety Management System (WHSMS) to evaluate and review. 
	☐

	B. Evaluate the WHS policy/WHSMS reflects legislative requirements for return-to-work and injury management procedures (e.g. duty holder requirements), flagging areas that require modification.
	☐

	C. Explain the outcomes of the evaluation to others and seek their contribution and support when writing updates to WHS policy/WHSMS.
	☐

	D. Present and promote (verbally and electronically) the updated WHS policy/WHSMS components to another worker, explaining how the new WHS policy/WHSMS is to be implemented by workers.
	☐

	Name of observer
	

	Role of observer 
(Confirm their suitability to sign)
	☐ Trainer/Assessor	
☐ Other (specify): 

	Phone number of observer
	

	Email address of observer
	

	Signature of observer
	
	Date
	Click here to enter a date.
	Comments
	




	Outcome for Practical Task
	☐ Satisfactory 
☐ Not satisfactory

	Trainer/Assessor comments
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