
Practical Assessment - BSBPMG40TA Apply risk management techniques

BSBPMG4OTA
APPLY RISK MANAGEMENT TECHNIQUES

Practical Task 1 (2X)

Description oftask:
On two (2) occasions, a suitable observer is to verify the participant's ability to apply risk management techniques to

complex projects- including, assisting with risk analysis, risk management planning and undertaking a review of risk

management outcomes.

A complex pqect is defined as a prqect which involves:
r The need for a comprehensive and multi-faceted project plan

r The need for a formal internal or external communications strategy
r A dedicated and diverse project budget
. Multipleadministrativecomponents
. Multiple operational components
r A wide range of stakeholders
o A project operations team

The participant is to gather evidence of how they have completed each component of the Practical Task, which is to be

submitted with this Practical Assessment sheet. Evidence to be submitted may include:

. SWMS review checklist completed by the Participant
r Task JSA completed by the Partlcipant
. SWMS signed by the Participant
r Design risk assessment completed by the Participant

The observer is to outline the details of each project observed in the 'Observer comments' section. The assessor is to

verify the observer's comments and provide the outcome for the practical task on the front cover of the Practical

Assessment.

Resources required:
Proiect records.

Assessment of task

Name of participant: fi,j^fu*^ kJe,;.r
Name of observer: KxP-; Ntc't^e t(-l

Role of observer
{Confirm suitabilitv to siqn) -{,r" & *"vv-a-r-)
Email address of observer tr iCt^oLtg *1+ -A I^st*,-.6.;L. (s,n

Signature of observer:

Date: tj ll lzs

When completing the task, did the participant:

Tick if satisfactorily completed.
Provide comments if left unticked.

1.1

Occasion-
znd

occasiol
Contribute to identifying and prioritlsing potential risks throughout the
proyect life cycle.

1.A. V @
Within delegated authority, provide input to develop risk managemenl

strategies and risk management plans within established guidelines.
1.B w w
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Establish rist an
analysis of risks,

1.0. Ensure reportinn *..

Undertake contror activities in acco@
management plans to achieve project objectives.
Mg3su.p progress an
authority - or report to others for response.

Conhibute to ttre impte
amendment of plans to reflect the changing environment.

1.H. ldbntify and report opportu

Contribute to tne ongoin

:Iy,r.n.?:r, of rsk management activities, accessing project records and

Report.risk man agement issuelffi
learned or application in future oroiects.

The Participant,s performance was: Satisfactory fl ruot Satisfactory

qBSERVER COMMENTS

fuaf,l^a.rv pgn.oruJ+-rc".j-ed f*r4 f,rStl y46.'-,efp,"1t^/T

fSSeSi"nS fW;Ut ,_^ -Ll c-tyecf-s 
"f h-top_v.

Page 4 of 4
CSTC Pty Ltd_RTO#O6g 9 _v1 -1 _Ail fi t201 9


