
Practical Assessment - BSBPMG512 Manage project scope

1.2E. Develop responses to potential or actual Schedule changes and implement them to

maintain project objectives. w
3 Assess time management outcoms

1.3A. Review sctredule performance remrds to determine efiectiveness of time management

activities. w
1.38. ldentify and document time management issues and recommend improvements, w

The participant's performance was: dsatisfactory n Uot Satisfactory
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Practical Assessment - BSBPMG512 Manage project scope

BSBPMG512
MANAGE PROJEGT SGOPE

PracticalTask 1

Description of task:
A suitable observer is to verify the participanfs ability to determine and implement a project schedule, and assess time

management outcomes.

These tasks may be simulated or real. The participant is to gather evidence of how they have completed each component

of the Practical Task, which is to be submitted with this Practical Assessment sheet. The observer is to provide detailed

comments on the tasks completed by the participant. The assessor is to verify the observe/s comments in the Assessor

Comments section, and provide the Practical Assessment outcome on the front cover of this document.

Resources required:
Proiect documentation, Computer, Proiect Management software.

Assssment of task

Name of participant:

Name of observer: fltguo- r,-tu?afr,q
Role of observer

(Confirm suitabilitv to siqn) n frR.rq4T-D/VS rYrMA 4 EZ
Email address of observer 4 W rur6 W\LT/I4 0 €z&,a Pnazrre . c.an . 4J

Signature of observen

Date: Click here to enter a date. 25,/d Z/ Zo z-o

When completing the task, did the participant:

Tick if
satisfactorily
completed.

Provide comments
if left unticked.

1 Determine project schedule

1.1A. Develop work breakdown struch:re wittr suffcient detail to enable effective planning and

control. w
1.18. Estimate duration and effort, sequence and dependencies of tasks, to achieve project

deliverables. w
1.1C. Use project scheduling tools and techniques to identify schedule impact on project time

management, resource requirements, costs and risks. w
1.1D. Contribute to achieving an agreed schedule baseline and communication of the schedule

to stakeholders. c
2 lmplement proiect schedule

1.2A. lmplement mecfianisms to measure, record and report progress of activities according to

agreed schedule. w
1 .28. 

^ 
Conduct ongoing analysis to identif, baseline variance. w

1.2C. Analyse and forecast impact of changes to the schedule. w
1.2D. Review progress throughout proiect [ife cycle and implement agreed schedule changes, d
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Practical Assessment - BSBPMGS12 Manage project scope

BSBPMG512
MANAGE PROJEGT SGOPE

PRACTICAL ASSESSMENT INSTRUCTIONS

o The following practical assessment will require the participant to complete
work related activities.

. The assessor will conduct observations of the participant's work to detennine
whether they display sufficient practical skills and knowledge.

o Please fill in the details below, providing your name, signature and date of
assessment.

o Your signature acknowledges that the assessor provided clear
instructions and the participant understood what was required to
complete this assessment.

. The assessor may substitute a Practical Task with another task of equal value.
o Alternate tasks must be fully documented by the assessor.

C!.vrl\r c^..,,r^. \ wvrr^*e,YParticipant name

Participant signature

Assessor name

Assessor signature

Date Click here to enter a date.

Number of tasks Number of tasks
comoleted

Satisfactory?

1

Yes No

tr u
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Practical Assessment - BSBPMG51 { Manage project scope

1.38. Manage impact of scope changes within established time, cost and quality constraints

according to change control procedures. 4
1.3C. ldentify and document scope management issues and recommend improvements for

future oroiects. {

The participant's performance was: ffs.tirr..tory fl not Satisfactory

OBSERVER COMMENTS
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Practical Assessment - BSBPMGSI1 Manage projectscope

BSBPMGs{ {
MANAGE PROJECT SCOPE

A suitable observer is to verify the participants ability to obtain proiect authorisalion, develop a scope management plan,and manage the application of project scope confoti.

These tasks may be simulated or real' The participant is to gather evidence of how they have completed each component

::ffi*tr*1J'*,:i:i:j:":,^:ilT,Sg:if_lnild;;lA,-;ffisheet rhe observer is ro provide detaired

;'#*'J'l:::I:,f:1;:?m:5##:,r[':?:::Jp1,:.:::r;i;;'rv"t#;ffi;:ffi;".;iJfi[:"^1'J::::,the Practical Assessment outcome on the foni cover of this document.

-l 

-

tb ktc^tzt l,Ja/\rl.z-'l'/

Ataaar Lirylfr*-t
APer<a t/ laL+u+cE/L
AcBe,tr lA 0h6cl)p)q€:Arrs. co*t.4 cs

Signdure of obseler:

Click here to enter a date. z3 /o2/ zo Lo

When completing the task, did the participant:

Tick if
satisfactorily
completed.

Provide comments
if left unticked.

I Conduct project authorisation activftie
1'1A' Develop and confirm procedures for project authorisation with an appropriate authority.

1.18. Obtain authorisation to expend resources.

1.1c. confirm project deregations and authorities in project governance a,angements.

1.4. ldentifo, negotiate and document project boundaries.

1.28. Establish measurable project benefits, outcomes and outputs.

1'2c' Establish a shared understanding of desired project outcomes with relevant stakeholders.

1.2D. Document scope management plan.

3 Manage project scope control proces
1'3A' lmprement agreed scope management procedures and processes.

CSTC Pty Ltd_0699_vi-0_O6t1Ot2O1B
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Practical Assessment - BSBPMG5I 1 Manage project scope

BSBPMGs{ {
MANAGE PROJEGT SGOPE

PRACTIGAL ASSESSMENT INSTRUCNON=

The following practical assessment will require the participant to complete
work related activities.
The assessor will conduct observations of the participant's work to detennine
whether they display sufficient practical skilts and knowledge.
Please fill in the details below, providing your name, signature and date of
assessment.

o Your signature acknowledges that the assessor provided clear
instructions and the participant underctood what was required to
complete this assessment.

The assessor may substitute a Practical Task with another task of equal value.o Altemate tasks must be fully documented by the assessor.

Participant name

Participant signature

Assessor name

Assessor signature

Date Click here to enter a date.

t",A;h.n.n JJr.,^*..r2
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Practical Assessment - BSBPMGSi3 Manage project quality

and product output according to agreed quality

specifications.
6

@cetoqualitymetricsandundertakeremedialaction. w
to enable accurate and timely recording of

oualitv audit data.

3 lmplement proiect quality improvements

ed c'franges continually throughout Sre proiect life

cycle to ensure continuous quality improvement. w
performance requirements to determine the

effectiveness of quality-management processes and procedges'- w
@entlessonslearnedandrecommendedimprovements. w

The participan,,, o.n fl uot Satisfactory

OBSERVER COiilII'ENTS

Un,ttra;n t*tdf fl,il;t rmec.A*3r

c.uil;- tut/va*-/o,r dr Sik i
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Practical Assessment - BSBPMG513 Manage proiect quality

BSBPMG5I3
MANAGE PROJEGT QUALTTY

PracticalTask 1

t),escription of task:
A suitabb observer is to verify the participants ability to manage quality witrin projects, including:

. Determiningqualityrequirements

. lmplementing quality control and assurance processes

. Using review and evaluation to make quality improvements in cunent and fufure projects

These tasks may be simulated or real. The participant is to gather evidence of how they have completed each component

of the practical iask, which is to be submitted with this Practical Assessment sheet. The observer is to provide detailed

comments on the tasks completed by the participant. The assessor is to verify the observer's comments in the Assessor

Comments section, and provide the Practical Assessment outcome on the front cover of ttis dorqrnq!,-

Resources required:
project documentation (including quality criteria, evidence of quatity monitoring and improvement practices), Computer

and aoorooriate software.

Assessment oftask

Name of participant: C \^rigt,a'',.r, aout -.*,v
Name of observer: frn.pl-r c+rvacd*z

Role of observer
{Confirm suitabilitv to siqn) OPfuATza r/ rnhMaq. E4-
Email address of observer $u*erzr{b n,frr: fiEu€ca / n4{/fi3 .cor^./4()

Signature of observErl

Date: Click here to enter a date. 23 /o;2/?o2o

When completing the task, did the participant:

Tick if
satisfactorily
completed.

Provide comments
if left unticked.

I Determine quality requirements

1lA Seek input from stakehotders to determine quality obiectives and standards. w
1.18. In a quality management plan, document:

. Quality metrics for fre project and product output

o Aoreed oualitv reouirements
{

1l C. Select eitaUisned quality management methods, techniques and tools to resolve quality

issues.
g

t1D. Distribute, discuss and support quality requirements with project team and stakeholders. 4
1l t lmplement agreed quality requirements as the basis for performance measurement. w

2 lmplement qual$ procersses

U4:lnOertate a quality assurane audit of project processes for compliance with agreed

plans. w
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Practical Assessment - BSBPMGs13 Manage project quality

BSBPMGs{3
MANAGE PROJEGT QUALITY

Participant name Cl^nitr.\o,; {un-<^,t

Participant signature
@-

Assessor name

Assessor signature

Date Click here to enter a date.

PNACNCAL ASSESSMENT INSTRUCTIONS

o The following practical assessment will require the participant to complete

work related activities.
The assessor will conduct observations of the participant's work to determine

whether they display sufficient practical skills and knowledge.

Please fill in the details below, providing your name, signature and date of

assessment.
o Your signature acknowledges that the assessor provided clear

instruclions and the participant understood what was required to
complete this assessment.

The assessor may substitute a Practical Task with another task of equal value.

o Alternate tasks must be documented by the assessor.

Number of tasks
Number of tasks

completed
Satisfactory?

1

Yes No

tr tr
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