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BSBMGT402 Implement operational plan


	Unit Code & Name: BSBMGT402 Implement operational plan
Sessions: 4   
	Learning objectives: This unit describes the performance outcomes, skills and knowledge required to implement the operational plan by monitoring and adjusting operational performance, producing short term plans for the department/section, planning and acquiring resources and providing reports on performance as required.
1. Implement operational plan
2. Implement resource acquisition
3. Monitor operational performance



	Session
	Topic
	Assessor Guide
	

	1
	Introduction
Implement operational plan
	Introduction to unit
Assessment requirements
Collate, analyse and organise details of resource requirements  in consultation with relevant personnel , colleagues and specialist resource managers 
 Implement operational plans  to contribute to the achievement of organisation's performance/business plan
Identify and use key performance indicators  (KPIs) to monitor operational performance
Manage contingencies by adjusting the implementation of the operational plan in consultation with others 
Provide assistance in the development and presentation of proposals for resource requirements in line with operational planning processes
	Materials Needed
· Learner Guide
· PowerPoint Presentations



Other Resources


Assessment Tool/s
· [bookmark: _GoBack]Test
· Assignment


	

	2
	Implement resource acquisition
	Recruit and induct employees within organisation's policies , practices and procedures 
Implement plans for acquisition of physical resources and services within organisation's policies, practices and procedures and in consultation with relevant personnel
	

	3
	Monitor operational performance
	Monitor performance systems and processes  to assess progress in achieving profit/productivity plans and targets
Analyse and use budget and actual financial information to monitor profit/productivity performance
Identify unsatisfactory performance and take prompt action to rectify the situation according to organisational policies
Provide mentoring, coaching and supervision to support individuals and teams to use resources effectively, economically and safely
Present recommendations for variation to operational plans to the designated persons /groups  and gain approval
Implement systems , procedures and records  associated with performance in accordance with organisation's requirements
	

	4
	Assessment
	Complete Exam
Feedback provided and student advised on outcome

Complete Assignment
Feedback provided and student:
- Advised if completed assignment submitted will need to be amended and timeframe to complete
- Advised on outcome for this assignment
Feedback provided for this unit and student feedback advised if competency has been achieved
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